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Glossary

Act — means the Local Government: Municipal Finance Management Act, 2003
(Act No. 56 of 2003)

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal means
by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt collection

policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA — The Municipal Finance Management Act — no 53 of 2003. The principal
piece of legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating Expenditure — Spending on the day-to-day expenses of the
Municipality such as salaries and wages.

Own Revenue — Means total revenue as reflected in the municipality’s financial
performance budget less national and provincial conditional transfers.

Rates — Local Government taxation based on an assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate
in the rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the strategic
objectives.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers. Varmints
are normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.
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Part 1 — Adjustments Budget

Mayors’ Report

1. Foreword

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003) Section 28(2)(e) prescribes as follows:

Municipal Budget and Reporting Regulations (MBRR)

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003): Municipal Budget and Reporting Regulations stipulates in:

Regulation 23. (3):

“(3) If a national or provincial adjustments budget allocates or transfers
additional revenues to a municipality, the mayor of the municipality must, at the
next available council meeting, but within 60 days of the approval of the relevant
national or provincial adjustments budget, table an adjustments budget referred
to in section 28(2)(b) of the Act in the municipal council to appropriate these
additional revenues.”

Municipal Budget and Reporting Regulations (MBRR)

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003): Municipal Budget and Reporting Regulations stipulates in:

Regulation 23. (3) furthermore, stipulates that:

“(3) If a national or provincial adjustments budget allocates or transfers
additional revenues to a municipality, the mayor of the municipality must, at the
next available council meeting, but within 60 days of the approval of the relevant
national or provincial adjustments budget, table an adjustments budget referred
to in section 28(2)(b) of the Act in the municipal council to appropriate these
additional revenues.”
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1.1 Background

To submit to Council an Adjustments Budget for approval as prescribed in
Section 28(2)(b) of the Local Government: Municipal Finance Management
Act, (Act No. 56 of 2003) and the Municipal Budget and Reporting Regulations
to accommodate changes in grant funding.

1.2 Council Resolutions

On 27 February 2025, the Council of George Municipality met to consider the
adjustments budget for approval. Council approved the following resolutions:

a) That Council grant approval for the Capital Budget to be adjusted as per
Annexure “B”;

b) That Council grant approval for the Operating Budget to be adjusted as
per table D and table E;

c) hat a contribution of R120 million to the Capital Replacement Reserve
(CRR) be approved,;

d) that the Service Delivery and Budget Implementation Plan (SDBIP) be
adjusted to reflect the changes outlined in the Adjustments Budget for
2024/25;

e) That the formal budget tables be updated with the adjustments and
submitted to National and Provincial Government
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1.3 Executive Summary

MOTIVATION

With regards to Regulation 23. (3) as defined above, George Municipality
received additional grant allocations as well as grant reductions as per
Provincial Gazette 9021, dated 21 January 2025., to utilise these funds in the
2024/2025 budget. See Annexure “A” for the official Government Gazette.

TABLE A: AMENDED PROVINCIAL ALLOCATIONS

PROVINCIAL TREASURY AMENDED ALLOCATIONS 2024/25

GRANT MAIN ADJUSTMENT | ADJUSTED
ALLOCATION ALLOCATION

Disaster Management Grant 0 2 500 000 2 500 000

Informal Settlements |4, 3500000 | -5000000 | 5000000

Upgrading Partnership Grant

Human Settlements | 1, 098000 | -2740000 | 7358000

Development Grant

George Integrated Public

Transport Network —| 257994 000 40 000 000 297 994 000
Operations

Title Deeds Restoration 91 000 276 000 367 000
Grant

Western Cape Financial

Management Capability | 2 000 000 100 000 2 100 000
Grant

Several one-on-one sessions were held with the directorates to assess the
budget implementation and identified possible adjustments. The Budget
Committee met on different dates to consider these adjustments.

The following adjustments are recommended to Council for approval:
2024/2025 CAPITAL BUDGET ADJUSTMENTS

The mid-year assessment prompted the directorates to assess their progress
with the capital projects and re-align the cash flow projections.

The 2024/25 Capital budget is decreased from R1 851 537 340 to R1 684 697
951. See Annexure “B” for Capital adjustments. The table below is a summary
of the Capital Budget per Directorate.
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TABLE B: CAPITAL BUDGET PER DIRECTORATE

January 2025 B i6d February 2025

Directorate Adjustments P Adjustments
Amendments

Budget Budget
Civil Engineering Services 1460 204 434 | -50 000 000 | 1410204 434
Community Services 111 607 819 -5 080 499 106 527 320
Corporate Services 16 478 976 -8 103 269 8 375 707
Electrotechnical Services 212 686 132 | -103 797 292 | 108 888 840
Office of the Municipal Manager 155 500 -45 000 110 500
Financial Services 3245 500 -429 674 2 815 826
Planning and Development 47 158 979 616 345 47 775 324
Grand Total 1851 537 340 | -166 839 389 | 1 684 697 951

Changes to the Capital Budget items were made to accommodate the
following:

Capital Replacement Reserve (CRR) Funded projects.

Reprioritizing of CRR — funded projects to ensure that projects are fully funded.
From the 2023/24 Annual Financial Statements and the section 72 mid-year
assessment for the 2024/25 financial year it is evident that a contribution must
be made to the CRR from the working capital. A contribution to the CRR of
R120 million is needed to fund the proposed adjusted capital budget.

The CRR funded projects are reduced with R66 117 150 from R325 201 847 to
R259 084 697 to ensure a funded budget.

External Funding (EFF)

The EFF funding for 2024/25 is reduced with R100 118 600 from R494 165
661 to R394 047 061.

Grant funded projects

Grant funding is decreased with R603 640 from R1 032169 832 to
R1 031 566 192. This is a shift in the Public Transport Grant projects.

The following table indicates the effect of the adjustments budget on the
funding of the 2024/25 Capital Adjustments budget.
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TABLE C: CAPITAL BUDGET FUNDING

February
: Jar_1uary 20eR Proposed 2025
Funding Source Adjustments s
Amendments | Adjustments
Budget

Budget
Capital replacement reserve (CRR) | 325201847 | -66 117 150 | 259 084 697
External financing fund (EFF) 494 165 661 | -100 118 600 | 394 047 061
Grants 1 032 169 832 -603 640 1 031 566 192
Other 0 0 0
Total 1 851 537 340 | -166 839 389 | 1 684 697 951
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Part 2 — Adjustments Budget Schedules

2.1 - Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) stipulates that,

21. “An adjustments budget and supporting documentation of a Municipality
must be in the format specified in Schedule B ...”

The objective of the MBRR is to secure sound and sustainable management of
the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.

2.2 — Adjustments Budget Schedules

Only those schedules that are affected by the adjustments budget is included
in this document

10
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Table 1 - B1: Budget Summary

WC044 George - Table B1 Adjustments Budget Summary - 27/02/2025

Budget Year : Budget Year
Budget Year 2024525 +1 2025036 | +2 H026/2T
Description
Criginal Prior Accum. Multi-year Unfore. MNat. or Prov. Other Total Adjusted Adjusted Adjusted
Budget Adijusted Funds capital Unavoid. Govt Adijusts. Adijusts. Budget Budget Budget
1 2 3 4 5 & T 8
R thousands A Af B D D E F ] H
Financial Performance
Property raies 480 506 480 LG - - - 2537 2537 483 043 S0 337 539 8T
Service changes 1703 483 1703 493 - - - 33 652 33 6582 LT 1873 168 2 051 121
Ivwesiment revenus 59 978 59 978 - - - A8 OO0 A8 00 107 978 62 658 65 458
Transiers recognisad - operafiona 887 179 708 431 - - - 32 612 32612 741 42 688 722 725 528
Ceher owmn revenue 513 350 513 350 - - - 25 845 25 845 540 295 G565 650 o2 200
Total Revenue (excluding capital transfers and 3 334 T 3 363 738 - = - 143 739 143 733 3 709 314 3 799 343 4 084 204
Employss oosts 823 626 844 506 - - - {15 018) (15 018) 829 488 858 207 905 481
Femunsraiion of councillors 31120 31120 - - - ] {0y 31120 32 385 33 &850
Deprecizlion & assef impairment 205 288 205 288 - - - & 652 60 652 265 840 237 938 258 084
Infenest 55 03 o4 58 - - - (14 DO (14 06Dy 45 958 T8 B 104 B85
Inveniory consumed and bulk purchasses 1145 658 1144 558 - - - 95 468 96 458 1249 034 1277 428 1444 052
Transiers and subsidies 90 352 95 385 - - - 8432 8432 103 817 81 844 85 943
Oher expendiure 1144 725 1132 150 - - - 7 202 7z 1 20 352 1181 343 1214776
Total Expenditure 3 501 T3 3 512 984 - - - 213736 213736 3 726 720 3748 113 4 018 879
Surplusi{Deficit) 52 T84 52775 - - - (69 S81) (65 981) (17 208) 51430 65 324
Transfers and subsidies - capital {monstary allocs 387 489 115 552 - - - {504} (@) 1115849 &4 350 67 439
Transiers and subsidies - capital (in-kind - i) - - - - - - - - - -
Surplusi{Deficit) after capital transfers & 440 282 1169 327 = = = (70 384) (70 384) 1,098 742 113 780 132 763
Share of surplus) {deficl) of associale - - - - - - - - - -
Surplusd (Deficit) for the year 440 282 1 169 327 - - - (70 384} (70 584y 1 098 742 113 780 132 763
Capital expenditure & funds sources
Capital expenditure 1224 724 1 851 537 - - - (165 839) {166 839) 1 684 558 1117 185 774 519
Transiers recognissd - capital 40 814 1032 170 - - - (504 (504 1031 586 57 21 Sa a7
Bomowing 455 080 434 165 - - - (100 118} {100 119) 34 047 547 348 505 T35
Intemally generated funds 447 828 325 202 - - - (&6 117) &6 117) 259 085 442 577 208 838
Total sources of capital funds 1224 T24 1 851 337 - - - (166 839) (166 839) 1 684 658 1117 185 Tr4 51%

11
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WC044 George - Table B1 Adjustments Budget Summary - 27/02/2025

Budget Year ; Budget Year
Budget Year 2024/25 1 0576 2 026077
Description
Qriginal Prior Accum. Multi-year Unfore. iNat. or Prov. Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Adjusts. Budget Budget Budget
1 2 3 4 5 ] 7 &
R thousands A A1 B ] D E F G H
Financial position
Total current asoels 1177 485 1262722 - - - 204 S5 204 945 1 557 668 1445549 1950 273
Total non current 3sosis 5 500 9e2 6 4567 815 - - - (22T 491) (227 494): 6 240 324 6 470 210 6983 120
Tolal current RabiliSes 997 78T 985 542 - - - 138770 138770 1124 311 1452579 1 909 508
Toial non current Babiliges 1 585 27 1340 484 - - - (1 480} (1480); 133802 2 155 455 2 609 815
Community wealth/Equity 4 421 648 3614 499 - - - (T 584} (70 584): 5 M35 4 537 428 4 670 1M
Cash flows
Met cash fom (used) operaing 870 676 514 519 - - - 101 654 01 664 616 143 378 485 394 853
Met cash from (used) mvesiing (1224 724); ({1851 537) - - - 165 838 66 839 ¢ [1684688): ({1 114730) (774 559)
Met cazh from (used) fnancing 404 858 404 858 - - - (171} (171 404 588 575 409 30 458
Cashicash equivalents at the year end 340 020 424 839 - - - 268 332 268 332 693 192 203 528 283 209
Cash backingfaurplus reconciliation
Cash and mvesiments awvalable 354 373 449 342 - - - 243 5979 243 979 693 192 203 528 283 289
Applicason of cash and mvesimenis 164 156 151 655 - - - 95 795 95 795 248 480 186 837 2% T8
Balance - surplus {shortfall} 200 217 27 547 - - - 14T 184 147 184 444 732 16 691 53 51
Asset Management
Asset register summary WDV 5 D 485 & 358 437 - - - (285 143) (285 143): & 110 24 §418734 6932714
Deprecialion 205 288 205 288 - - - &0 852 60 852 265 540 23T 938 259 084
Fenewal and Upgrading of Exising Assels 280 205 1058 248 - - - (79 957) (79 997) 1018 252 479 857 415 340
Fepairs and Mamienance 235 683 234 391 - - - 16 885 16 985 251 317 3T 248 247 (29
Free services
Cost of Fres Basic Services provided 153 158 L) - - - - - 160 o564 207 405 222 804
Fevenue cost of fres services provided 38 452 (10 548) - - - a0 201 9ed7) 40 802 43 250

Households below minimum service level

Water:
Sanitafion/sewerage:
Enengy:

Fefuss:

1
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Table 2 - B2: Financial Performance (Functional classification)

WC044 George - Table B2 Adjustments Budget Financial Performance (functional classification) - 27/02/2025

Budget Year 2024/25 Budget Year : Budget Year
Standard Description - : , . HARDME 4200600
Original Prior Accum. i Multi-year i Unfore. iMat orProv.i  Other Total Adjusted : Adjusted | Adjusted
Budnet Adjusted Funds capital Unavoid. Govt Adjusts. Adjusts. Budpet Budnet Budpet
5 6 T § g 10 i1 12
R thousands 1,4 ) A B C D E F G H
Revenue - Functional
Governance and administration 378 422 378 437 - - - 65 482 65 982 644 419 608 618 643 538
Execuiive and counc 4 4 - - - - - 4 -] -]
Finance and adminisaiion STE 447 S84 - - - 65 a2 65 92 o4 415 608 613 X )
iniemal audi - - - - - - - - - -
Community and public safety 168 027 i1 258 - - - & & 143m 146 632 164 689
Community and social services 2778 2778 - - - 212 212 22 988 23193 24 492
Sport and recreafon 25 844 28 851 - - - an an 20 255 1 584 1658
Pubiic 2=ty 80 283 88383 - - - 93 93 98 693 92 0g8 04 945
Housing 29 M1 30 063 - - - (& 804} (& Bl4) 23258 29567 3352
Heafh 183 183 - - - - - 83 192 202
Economic and environmental services 610 340 ¢ 1169369 - - - 46 38 46838 126207 606 330 623 141
Planning and development 25 M7 5 M7 - - - 104 104 25 (81 22002 23035
Fioad ransport Boide i 1144175 - - - 45773 45773 1180948 a7 590 G4
Environmenial prosecion 147 147 - - - k)] k)] i 155 182
Trading services 200480 ¢ 2762933 - - - 26 831 26831 27EO7R4: 2H02149: 2TH102
Encrgy sources iz 119718 - - - 1992 19029: 1270540 1340043 1490055
Waizr management a4 iz 934 BeD - - - 50 285 50 285 985 145 617 55 637 648
Wasie waler management B2614 405 245 - - - (53 &91) (53 681) 351 54 305 853 330 370
Wasie management 225 6% 225 695 - - - 033 033 236 030 238 687 253 008
Other Hi Hi - - - 19 159 LT 164 ]
Total Revenue - Functional 20 394196 4682311 - - - 14311H 4310 4825462: JB63IB93: 413643

13



George Municipality — 5% Adjustments Budget 2024/2025

WC044 George - Table B2 Adjustments Budget Financial Performance (functional classification) - 27/02/2025

Budget Year 2024/25 Budget Year ; Budget Year
Standard Description - : , , AT
Original Prior Accum. Multi-year Unfore. :Nat orProv.i  Other Total Adjusted : Adjusted | Adjusted
Budpet Adjusted Funds capital Unavaid. Govt Adijusta. Adijusts. Budpet Budpet Budpet
-] 6 7 § 9 10 11 12
R thousands A A B C D E F G H
Expenditure - Functional
Governance and administration 363 373 34 763 - - - - (14 138) (14 138) 330 623 601 936 667 T08
Execufive and counc 41109 8679 - - - - (10 714} (10714} 74 954 8 000 83919
Finance and adminisiralion 435 093 432 811 - - - - 5 631 5 63 438 442 472974 221 435
Iiemal Sudit i 45 271 - - - - (9 055 (9 055) KTirat] 42 %1 571
Community and public safety 322 248 Y349 - - - - 3273 § 275 324 624 107 1T
Community and social senvices 65 802 65 161 - - - - 1441 1441 od 572 65214 &7 7
Sport and recrealion 47 10 4 512 - - - - 1541 1541 48 454 47 ood 47 94
Public salkety 152 485 150 781 - - - - 168 L] 120 951 160 613 165 835
Housing 48471 48 515 - - - - (%47 (247} 47 56 48 508 48 922
Hedlh k1] kT - - - - 700 700 9070 & 701 § 91
Economic and environmental services 630 503 663 611 - - - - 63 140 63 140 T TH 665 919 674 988
Planning and development 23 405 23210 - - - - 112 112 2322 o 057 56 905
Road tanspor 580 (32 603 103 - - - - 62 BB 62 ol 865 971 604 632 610 711
Environmenial protecion 7085 T8 - - - - 160 160 7458 720 i
Trading services 1941363 1940 486 - - - - 160 &35 160838 ; 2101324 2126822 2315788
Enengy sources 982 531 o82 244 - - - - 114 g5 4e87; 1086538 1104828, 1243488
Water management 488172 438172 - - - - & 553 6353 e T 05 059 2 160
Wasle waler management 7703 HT 216 - - - - 2575 2575 3010 371 555 411320
Wasle management 142957 142 857 - - - - 137 1379 156 652 145 381 148 840
Other 22 (124 24774 - - - - (1.379) (1 379) 23 15 22 637 21 B3
Total Expenditure - Functional I T3 3312984 - - - - HiTH 3T JTHTAH: JT4EUI: 4018879
Surplus/ (Deficit) for the year 0282 1169327 - - - - (70 584) (70 384); 1098742 113 780 132 763
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Table 3 - B3: Financial Performance (revenue and expenditure by municipal vote) Table 4 — B4: Financial
Performance (revenue and expenditure)

WUC 044 George - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 27/02/2025

Budget Year 2024125 Budget Year | Budget Year
Vote Description o - ; ; +1 2{!25.1'25 +2 zqzﬁrzf
Original Prior Accum. Multi-year Unfore. Mat. or Prov. Other Total Adjusted Adjuated Adjusted
Ref Budget Adjusted Funds capital Unavoid. Govt Adijusts. Adijusts. Budget Budget Budpet
[Mnsert departmental structure etcf 3 4 5 [ 7 ] 2 10
R thousands ) Al B c D E F G H
Revenue by Vote
‘Woie 1 - Ofice of e Municipal Manager - - - - - - - - - - -
ol 2 - Comporale Services 17 614 17 614 - - - - 135 135 17 748 17 784 18 975
‘Wole 3 - Comporale Services 3035 3 051 - - - - 530 530 3 581 2471 2377
ole 4 - Comporale Serices 2577 2577 - - - - - - 2577 2732 2 845
‘ole 5 - Community Services 303 13 32 - - - - 435 435 33 T8 L anxs G145
Volz & - Community Services 340 843 340 243 - - - - 19 552 19 552 350 495 358 200 376 7683
‘oz 7 - Communify Services 1154 1154 - - - - - - 1154 1211 1270
ole 8 - Civil Enginesring Services 1169 304 918 200 - - - - 2922 2972 1921722 925 085 970 799
‘ol 9 - Civil Enginesring Services 5ET 857 £AD 5040 - - - - 8447 38447 579 857 5EG 284 569 613
‘Wole 10 - Bleciro-lechnical Services 1182 412 157 133 - - - - 18 921 19 921 1217 054 1340013 1 454 055
Vole 11 - Financial Services 503 180 503 180 - - - - 17 481 17 481 520 651 531 021 552 683
‘Wole 12 - Financial Services 61 588 61 888 - - - - 48 750 45 750 110 83 54674 67 SB1
ol 13 - Human Selements, Planning and Development andg 61 996 62 118 - - - - & 031} {6 031) o5 (88 o8 o2 FE-
‘ol 14 - [NAME OF WOTE 14] - - - - - - - - - - -
Vol 15 - [NAME OF WOTE 15] - - - - - - - - - - -
Total Revenue by Vote 2 3 941 996 4 682 311 - - - - 143 131 143 131 4 825 462 3 863 893 4 151 643
Expenditure by Vote
‘ol 1 - Ofice of fhe Municipal Manager 41 151 41 15 - - - - (10 933) (10 933) 30 218 42 150 43 216
ol 2 - Comporate Services 74625 FEE- - - - - 1684 1884 75 238 7126 8] 221
‘Vole 3 - Comporale Services 63 Z20 61 758 - - - - 1780 1760 63 525 62 244 54 354
ole 4 - Comporate Services 95 211 98 789 - - - - {16) {16) 98773 99 952 103 705
‘ol & - Community Services 76 010 88773 - - - - 3848 3548 92722 74783 76 (85
ol & - Communify Services 361 343 348 g4 - - - - 15157 15157 353 801 374 925 385 971
‘ole 7 - Community Services 1948 14973 - - - - 5 ] 1 968 2048 2153
ole 8 - Civil Enginesring Services 851 307 851 307 - - - - 28 757 28 757 830 (B3 923 955 72547
‘oie 9 - Civil Engineering Services Er2 o5 583 928 - - - - g2 782 62 Te2 546 &0 SBs T2 592198
ol 10 - Blectro-fechnical Services 1017 485 017 485 - - - - 115 420 15420 1132 916 144 211 1281 582
ole 11 - Financial Services 112374 112423 - - - - 13 224 13224 125 &7 115 825 120 475
‘Wole 12 - Financial Services 75 663 76 614 - - - - {5 07) {6 207) &8 707 102 505 134 912
ole 13 - Human Seements, Planning and Development andg 145 451 148 574 - - - - {11 126} {11 126} 135 447 144 585 61 054
‘ol 14 - [NAME OF WOTE 14] - - - - - - - - - - -
ol 15 - [NAME OF WOTE 15] - - - - - - - - - - -
Total Expenditure by Vote 2 331 713 3 32 964 - - = - 213 736 213 736 3 T26 120 3 748 113 4 018 879
Surplus! [Deficit) for the year 2 440 782 1169 327 - - - - (70 584) (70 584) 1098 742 113 780 132 763
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Table 4 - A4: Financial Performance (revenue and expenditure)

WC044 George - Table B4 Adjustments Budget Finan:ial Performance (revenue and expenditure) - 27/02/2025

Budget Year : Budget Year
Budget Year 2024/25 +1202526 42 2026077
Description Ref| Original Prior Accum. Multi-year Unfore. :Mat. or Prov.i  Other Total Adjusted : Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. Gaovt Adijusts. Adijusts. Budget Budget Budget
k] 4 5 ] 7 ] 9 10
R thousands A Af B C D E F G H
Revenue
Exchange Revenue
Service charges - Elechicity 2 1124438 0 1124438 - - - - 2279 7% 1147237 1288 3T 1410 435
Service charges - Waler 2 245 303 245 303 - - - - (16 412) (16 412) 728 8o 260 021 275 622
Service charges - Waste Water Management 2 171 381 171 381 - - - - 18473 18473 189 854 181 654 192 553
Service charges - Wasle Management 2 162 371 162 371 - - - - & 802 & a2 171173 172 113 182 440
Sale of Goods and Rendening of Services 137 116 137 116 - - - - 075 1075 147 843 [ WET) 184 890
Agency senices 27 A7 - - - - - - AT 2757 22 845
Inierest - - - - - - - - - - -
Inierest eamed fom Receivables 22 255 £2 255 - - - - - - 22355 23 587 24 508
Iniereat eamed from Current and Mon Cument Assels 59978 29978 - - - - 48 000 48 000 107 978 62 658 65 458
Dividends - - - - - - - - - - -
Fent on Land - - - - - - - - - - -
Fental from Fixed Assels 535 5325 - - - - 110 0 5435 5591 28N
Licence and permils T8 T8 - - - - X 0 & i) &6
Operaional Revenue 3092 202 - - - - 17 338 k3 FER-) 62 658 65 528
Non-Exchange Revenue
Property rales 480 506 480 506 - - - - 2537 2537 453043 509 33 30 887
Surcharges and Taxes - - - - - - - - - - -
Fines, penalies and forksits 42 %51 42 %1 - - - - &2 &2 93 853 95933 90 (03
Licences or permils 4359 4 364 - - - - - - 4358 4587 4817
Trangier and subsidies - Operafiona o887 179 708 431 - - - - 32612 nel2 741 (42 o5 722 725 528
Interest - - - - - - - - - - -
Fuel Levy - - - - - - - - - - -
Cperaiona Revenus 24955 24955 - - - - {2 153) {2 153) &2 B2 26 8497 2B 572
Gains on disposal of Asests - - - - - - - - - - -
Cfer Gains 244945 244945 - - - - - - 244945 252 23 254 816
Discondnued Coerafions - - - - - - - - - - -
Total Revenue (excluding capital transfers and 15 507! 3565758 - - - - 143 733 143733 3709514 : 3799043 4084204
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Table 4 - A4: Financial Performance (revenue and expenditure)

WC044 George - Table B4 Adjustments Budget Finanzial Performance (revenue and expenditure) - 27/02/2025

Budget Year ; Budget Year
Budget Year 2024725 L0206 42 0060
Description Ref  Original Prior Accum. i Multiyear | Unfore. :Nat orProv.. Other Total Adjusted | Adjusted | Adjusted
Budpet : Adijusted Funds capital Unavoid. Govt Adjusts. ©  Adijusts. Budget Budnget Budget
3 i 5 6 7 8 9 10
R thousands A A B C D E F G H
Expenditure By Type
Empioyes relaied cosls 82162 844 5 - - - - (15 018) (15 018) 825458 858 507 05 481
Femuneraion of councillors HiIX HiIX - - - - () (0} Hi1X 32 36 Hosd
Bulk purchases - eleciicily 784 618 784 618 - - - - 102 400 102 400 887 018 o7 803 103671
Inveniony consume 162 (40 350 Qa8 - - - - (5932 (5938 3 016 358 625 377
Debt impairment 90 903 90 903 - - - - - - 90 903 104 838 106 956
Depreciaion and amorgsasion 205 288 205 288 - - - - 60 652 &0 652 265 940 237 938 258 084
Inierest 59 903 59 958 - - - = {14 (0] (14 000) 45 %68 78 850 104 885
Confracied senices 827 517 816 505 - - - - 59 588 59 588 875 093 850 087 875 543
Transkers and subsidies a0 342 95 385 - - - - 8432 8432 103 817 8644 86 943
Irecoverable debis witen off 1120 1120 - - - - - - 1120 15190 15454
Operafional coste 135 842 154 138 - - - - 17 614 a4 171952 157 035 161 080
Losses on disposal of Assels - - - - - - - - - - -
Oer Losses 50114 50114 - - - - - - 50 114 5417 54 bod
Total Expenditure I3 32984 - - - - HITH HITH: ITHTH: ITHBUMI 401BETY
Surplus/{Deficit) 52 194 52775 - - - - (69 961) (69 981) (17 206) 430 65 324
Transfers and subsidies - capital (monetary allocalions) 3748 1116552 - - - - (604} (B0d); 1115949 64 350 67 439
Transfers and subsidies - capital (in-ind) - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 440 282 1 1169327 - - - - (70 384) (70 384); 1096 742 113 T80 132763
Income Tax - - - - - - - - - - -
Surplusf{Deficit) after income tax 0282 116930 - - - - (70 584} (7058} 1088742 115 780 32763
Share of Surphus/Defcit ainbutable io Joint Venlure - - - - - - - - - - -
Share of Surphus/Deficit stnbutable o Minonfes - - - - - - - - - - -
Surplus/{Deficit) attributable to municipality M08 116930 - - - - (70 584) 058} 1(8g742 115780 132 783
Share of Surplus/Defcil atributable o Associale - - - - - - - - - - -
Iniercompany/Panent subsidiary Fansacions - - - - - - - - - - -
Surplus/ (Deficit) for the year 440 282 ;1169 327 - - - - (70 584) (70 584): 1098742 115 780 132 763

17




George Municipality — 5% Adjustments Budget 2024/2025

Table 5 - B5: Capital Expenditure Budget by vote and funding

WC044 George - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 27/02/2025

Budget Year : Budpget Year
— Budget Year 2024725 W 42 0T
Original Priar Accum. ;i Multi-year | Unfore. :Nat orProv.i  Other Total Adjusted ; Adjusted | Adjusted
Budpet Adjusted Funds capital Unavoid. Govt Adijusts. Adijusts. Budget Budget Budget
5 6 7 B g i0 i iz
R thousands A Ad B C D E F G H
Ve 8 - Civil Enginesning Services 4811830 1014773 - - - (57 22%) (57 2%) TR 210 180 5724
Voie 9 - Civil Engineering Services 359 359 - - - (355} (359) - - -
Voiz 10 - Blectro-echnical Senvices 12770 161 249 - - - (87 747) (97 78T) 63 502 130 138 89 278
Voie 11 - Financia Services 1708 1819 - - - - - 1818 1100 1000
Vode 12 - Financial Services 1005 480 - - - (280) (280) 700 910 a8
Vo 13 - Human Sefiements, Planning and Development and Propery Manageme 3 %3 2750 - - - 52 852 43612 13 505 4735
Woie 14 - [NAME OF VOTE 14) - - - - - - - - - -
Yoie 15 - [NAME OF VOTE 15] - - - - - - - - - -
Capital multi-year expenditure sub-total 3 702134 ;1266 363 - - - (163 731); (163 731); 1102 614 123 332 433089
Single-year expenditure to be adjusted 2
Vele 1 - Office of the Municipal Manager 15 62 - - - - - 62 15
Voie 2 - Comporate Services 3583 6018 - - - [1224) [1224) 5 695 715 1180
Vol 3 - Comorale Senvices 750 741 - - - (260) (260} 481 - -
Voie 4 - Corporaie Services 508 500 - - - ] i} 529 - -
Vole 5 - Community Services 43 Bed 42 606 - - - (20d) (604} 42 (04 9040 -
Voie & - Communify Services 1247 HEH - - - (2 140) (2 140) X5 I 578 1145
Vole 7 - Community Services 1500 145 - - - (19) (19) 12% 1008 295
Voie § - Civil Engingsning Services 37 675 444 40 - - - T84 188 452230 268 834 263 (40
Vole 9 - Civil Enginesring Services 672 672 - - - (245} (245) 47 - -
Voie 10 - Blectro-dechnical Services 67 210 51457 - - - (& 070) (& 070) 45 387 51878 57 680
Volz 11 - Financidl Services 3 45 - - - - - 4 157 850
Vode 12 - Financial Services 500 40 - - - (150} (150) 250 2 (00 500
Volz 13 - Human Sellements, Planning and Development and Propery Manageme 3 885 439 - - - (235) (235} 4163 6349 4105
Voie 14 - [NAME OF VOTE 14) - - - - - - - - - -
Yoie 15 - [NAME OF VOTE 15] - - - - - - - - - -
Capital single-year expenditure sub-total 322 370 M5 173 - - - (3 088) (3 088) 352 084 391 633 341 480
Total Capital Expenditure - Vote 124724 183150 - - - (166 839): [166839): 16B4698: 1117183 774 519
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George Municipality — 5% Adjustments Budget 2024/2025

WC044 George - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 27/02/2025

Budget Year ; Budget Year
Descripton Budget Year 2024723 #1256 42 2006007
Original Prior Accum. Multi-year Unfore. :Nat. or Prov. Other Total Adjusted Adjusted Adjusted
Budpnet Adjusted Funds capital Unavoid. Govt Adijusts. Adjusts. Budpnet Budnet Budnet
5 6 7 & 9 10 11 12
R thousands A Af B c D E F G H
Capital Expenditure - Functional
Governance and administration 17 023 16 851 - - - (2 359) (2 339) 14 22 11 705 10 233
Execufive and counci - - - - - - - - - -
Finance and adminisraiion 16 965 16 838 - - - (2 559) (2 558) 14279 11 695 10 203
iniemal audit 60 13 - - - - - 13 10 3
Community and public safety 95 M 100 164 - - - (12 T03) (12 T03) 87 460 65 213 WTH
Community and social senices 11103 16 974 - - - (7 462) (7 462) 9 511 & 170 270
Sport and recreaiion 45 354 45 514 - - - (45) [45) 45 459 12 540 000
Public sakty 30 20 30411 - - - (2 417) (2 417) 27 554 35 555 15765
Housing 5530 5290 - - - (2 078) (2 078) IM2 S48 3110
Health 275 975 - - - (700} (700} &5 5500 1100
Economic and environmental services 349 01 TH2 T4 - - - (31 923) (31 923) T30 800 263 474 08 480
Planning and dewvelopment 3619 928 - - - 2 662 2§52 41 580 14 004 2950
Road ransport 35 382 T43 7% - - - (34 585) (34 385) 78 M1 243 470 202530
Environmental proteciion - - - - - - - - - -
Trading services 762 627 ¥ 28 - - - (119 699) (119 639) 831 331 773 644 3#49T
Energy sources 154 600 212356 - - - (103 487) (103 457) 108 889 149 955 144 838
Water management 20 145 41 372 - - - 45 589 45 589 445 951 295 688 114533
Wasie waler management 255 167 314 848 - - - (60 738) (&0 738) 25410 248701 250 396
Wasie management 275 F2E53 - - - (1082) (1 082) 21571 H 300 15 150
QOther 200 o7l - - - 45 45 615 1150 105
Total Capital Expenditure - Functional 3 1224724 1831 537 - - - (166 839) (166839); 16B4698: 1117185 774 519
Funded by:
Mafional Government 0 34 1031 710 - - - {5604} (504} 031 106 57 261 ooy
Provincial Gowvemment 45 450 - - - - - 48] - -
Disirict Municipality - - - - - - - - - -
Transiers and subsidies - capital (monetary allocafions) (Nadonal /
Provincial Deparimental Agencies, Households, Mon-prodt insSiufions, - - - - - - - - - -
Privaie Enterprises, Public Corporaions, Higher Educational insSiufions)
Transfers recognised - capital 4 0 814 1032170 - - - (604} (604); 1031 366 7 261 39 947
Borrowing 455 080 454 165 - - - (100 119) (100 115) 154 (47 647 345 05735
Internally generated funds 417 829 325 A2 - - - (66 117) (&5 117) 259 085 412 577 208 338
Total Capital Funding 1224724 1831 537 - - - (166 839) (166 839); 1684698: 1117185 774 519
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George Municipality — 5% Adjustments Budget 2024/2025

Table 6 — B6: Statement of Financial Position

WC044 George - Table B6 Adjustments Budge! Financial Position - 0110872022

Budget Year +1 : Budget Year +2
Budget Year 2024/23 e T
Description ef| . L Multi-year Unfare. Nat. or Prov. . . Adjusted Adjusted Adjusted
Original Budget: Prior Adjusted i Accum. Funds it Unavaid. Cort Other Adjusts.  Total Adjusts. Budget Budget Budget
3 4 5 ] 7 L] ] 10
R thousands 4 Al ¢ D E F G H
ASSETS
Current assets
Cash and cash equivalenis bR TE 449 212 - - - 2439719 243978 693 192 N3 528 23289
Trade and ofer receivables fom exchange ang 1 130 645 135843 - - - Bl 33662 170 505 147 38 173 682
Receivables Fom non-exchangs ransachons 16 323 6124 - - - 10 52 10 562 15 685 (47 278) (112421}
Cument porfion of non-currenl receivables 1820 284 - - - - - 284 1915 2015
nveniory 124 B 138630 - - - £ 42 6342 14457 112427 106 23
VAT 535 954 555 367 - - - - - 555 367 1035 573 1516 538
Cther curenl assels 1487 (26 339) - - - 401 401 (25 935) {9000 {9 069)
Total current aasets 1177 483 1262722 - - - 294 445 234 945 1337 668 1 445 543 1960 273
Non current assets
Invesimenis - - - - - - - - - -
Invesiment propery 143 185 143583 - - - - - 143583 143 034 142 853
Properly, plant and equipment SI9T5 64184 - - - (22T ) (227 23) 6 016 558 6 257 3% 6 785 368
Bioogical assels - - - - - - - - - -
Living and non-iving resources - - - - - - - - - -
Heritage: asssls 4735 423 - - - - - 47% 475 42%
niangible assels 13308 678 - - - {260) (260) 6520 15078 16 248
Trade and ofer receivables fom exchange fang 50 261 937 - - - - - 8937 5 261 50 28
Non-curent recsivables fom non-exchange rans 145 6 - - - - - of 155 195
Cier non-cument assels - - - - - - - - - -
Total non current assets 3 390 962 B 467 813 - - - (227 431) (227 431) b 240 324 6 470 20 0983 190
TOTAL ASSETS 6 766 447 7730 336 - - - b7 433 67 435 1797 932 7913 T3l B943 463
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George Municipality — 5% Adjustments Budget 2024/2025

WCD44 George - Table B6 Adjustments Budget Financial Position - 01/08/2022

Budget Year +1 ;| Budget Year +2
Budget Year 2024/25 W W
Description ef| . . Multi-year Unfare. Nat. ar Prov. . . Adjusted Adjusted Adjusted
Original Budget: Prior Adjusted | Accum. Funds capital Unavoid. Gort Other Adjusts. | Total Adjusts. Budget Budget Budget
3 4 5 8 7 8 g 10
R thousands A Al B C D E F G H
LIABILITIES
Current liabilities
Bank ovendeat - - - - - - - - - -
Financial kabilies 82347 0543 - - - - - 0543 70 487 82249
Consumer deposiis 47K 45412 - - - - - 45412 45 7H) LY i)
Trade and ofer payables fom exchange ransad 445 001 4815 - - - 5631 563 624 T2 596 545 TG 682
Trade and ofer payables fom non-exchange b 48572 44 551 - - - 1y CRkT 47 55 45 916 48 20
Provisions 15342 o0 528 - - - - - o9 528 153 M2 153 M2
VAT 5 305 25 376 - - - - - 25118 537 069 857 755
Oher cument Rabilibes - - - - - - - - - -
Total current liabilities 947 787 985 342 - - - 138 770 138710 1124311 1432 579 1 909 508
Non current liabilities
Financial Liabilies 11277 852 942 - - - - - 852 842 1685 007 2117 643
Provisions 216 285 277 554 - - - 730 730 278 824 230744 245 (71
Long ferm porion of fade payables - - - - - - - - - -
Cter non-current abiiies - - - - - - - - - -
Total non current liabilities 1 HI012 1 130 496 - - - (730) (730) 1120 Tek 192519 2363 764
TOTAL LIABILITIES 2 H6TH 2116038 - - - 138 040 136 040 22340717 3378 31 4213212
NET ASSETS 4 44 648 5 614 499 - - - (70 584) (70 584) 5 543 915 4537 408 4670 14
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Dedcil) 4430 5 409 063 - - - (70 584) (70 584) 5338479 4342 4% 4475508
Funds and Reserves 157 324 H54% - - - - - 2054% 185 002 234085
(ther - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 4 421 648 3 614 49 - - - (70 384) (70 384) 5 43915 4537 438 4670 1M
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George Municipality — 5% Adjustments Budget 2024/2025

Table 7 — B7: Cashflow Statement

WC044 George - Table BT Adjustments Budget Cash Flows - 27/02/2025

Budget Year : Budget Year
Budget Year 2024/25 12025026142 2026027
Description Ref| Original Prior Accum. Multi-year Unfore. iMat. or Prov. Other Total Adjusted Adjusted Adjusted
Budpet Adjusted Funds capital Unavoid. Govt Adjusts. Adjusts. Budpet Budpet Budpet
3 4 5 & 7 & 9 10
R thousands A Al B - D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propesty raies 455 982 455 982 - - - - - 455 982 525 41 553 444
Service charges 1671 675 1671 675 - - - - - 1671 675 1 858 954 2051 192
Oher revenue 531084 531 054 - - - 18 519 18 519 9573 532 445 &0 775
Transkers and Subsides - Operationa 1 596 551 596 651 - - - 35145 35 145 T 7% 588 065 724 872
Transkrs and Subsidies - Capila 1 750 328 384071 - - - - - 384 071 64 350 67 439
Inierest 59978 59 978 - - - 48 000 48 (00 107 978 62 658 65 458
Dividends - - - - - - - - - -
Payments
Suppliers and employess {3235 642): (3 235 642) - - - - - (3235842} (3367 518); (3617 547)
Finance changes (68 889) {58 B8g) - - - - - (68 B8g) {95 723) {120 618)
Transkers and Granis 1 {361) {361) - - - - - (361} {150} {150}
NET CASH FROM/USED) OPERATING ACTIVITIES 870 676 314 519 - - - 101 664 101 664 616 183 378 485 394 863
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - -
Decreass (increass) in non-cument deblors - - - - - - - - - -
Decrease (Increass) in non-current recelvables - - - - - - - - - -
Decreass (ncreass) in non-cument invesimenis - - - - - - - - - -
Payments
Capital assels {1224 724): (1 851 537) - - - 166 839 165 830 : (1684 608y (1 114 730) {774 569)
NET CASH FROM/USED) INVESTING ACTIVITIES (1224 724): (1 831 337) - - - 166 839 166 839 | (1 684 698): (1 114 T30) (774 369)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shoet ferm loans - - - - - - - - - -
Borrowing long termirefinancing 450 980 450 980 - - - - - 450 980 632 748 504 935
Increase (decreass) in consumer deposils 475 475 - - - - - 478 5 00D 5 00D
Payments
Fepayment of bomowing (56 5od) {55 558) - - - {171} (171} (55 76 {62 347) (70 467)
MET CASH FROM/USED) FINANCING ACTIVITIES 404 858 404 858 - - - (T4} (171} 404 688 573 41 439 468
MNET INCREASE/ (DECREASE) IN CASH HELD 30 811 (932 160) - - - 268 332 268 332 (663 B27) (160 843) 39 761
Cash/cash equivalenis at e year begin: 2 288 209 1357 019 - - - - - 1357 019 384 373 223 528
Cash/cash equivalents at e year end. 2 340 020 424 858 - - - 268 33 268 13 693 192 203 528 283 289
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George Municipality — 5% Adjustments Budget 2024/2025

Municipal Manager’s Quality Certificate

I. Mr Godfrey Louw, the Acting Municipal Manager of George Municipality
hereby certify that the adjustments budget and supporting documentation for
the 2024/25 Financial Year have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act,
and that the adjustments budget and supporting documentation are consistent
with the Integrated Development Plan of the municipality.

Print Name Mr Godfrey Louw

Acting Municipal Manager of GEQRGE WC044

Signature

—

Date 28/02/2025
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3. Revised Top Layer (TL) Service Delivery Budget Implementation Plan
(SDBIP) 2024/25
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REVISED TOP LAYER (TL) SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
2024/2025

Please find attached hereto the Revised TL SDBIP for the financial year 2024/2025.

Mr Go :/Y,?EE’UW

Acting M unicipal Manager

=
Ald Jacquiique von Brandis
Executive Mayor
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