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Glossary

Act — means the Local Government: Municipal Finance Management Act, 2003
(Act No. 56 of 2003)

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal means
by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt collection

policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA — The Municipal Finance Management Act — no 53 of 2003. The principal
piece of legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating Expenditure — Spending on the day-to-day expenses of the
Municipality such as salaries and wages.

Own Revenue — Means total revenue as reflected in the municipality’s financial
performance budget less national and provincial conditional transfers.

Rates — Local Government taxation based on an assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate
in the rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the strategic
objectives.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers. Varmints
are normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.
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Part 1 — Adjustments Budget

Mayors’ Report

1. Foreword

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003) Section 28(2)(e) prescribes as follows:

Municipal Budget and Reporting Regulations (MBRR)

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003): Municipal Budget and Reporting Regulations stipulates in:

Regulation 23. (3):

“(3) If a national or provincial adjustments budget allocates or transfers
additional revenues to a municipality, the mayor of the municipality must, at the
next available council meeting, but within 60 days of the approval of the relevant
national or provincial adjustments budget, table an adjustments budget referred
to in section 28(2)(b) of the Act in the municipal council to appropriate these
additional revenues.”

Municipal Budget and Reporting Regulations (MBRR)

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003): Municipal Budget and Reporting Regulations stipulates in:

Regulation 23. (3) furthermore, stipulates that:

“(3) If a national or provincial adjustments budget allocates or transfers
additional revenues to a municipality, the mayor of the municipality must, at the
next available council meeting, but within 60 days of the approval of the relevant
national or provincial adjustments budget, table an adjustments budget referred
to in section 28(2)(b) of the Act in the municipal council to appropriate these
additional revenues.”
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1.1 Background

To submit to Council an Adjustments Budget for approval as prescribed in
Section 28(2)(b) of the Local Government: Municipal Finance Management
Act, (Act No. 56 of 2003) and the Municipal Budget and Reporting Regulations
to accommodate changes in grant funding.

1.2 Council Resolutions

On 30 January 2025, the Council of George Municipality met to consider the
adjustments budget for approval. Council approved the following resolutions:

(a) That the Operating Budget for 2024/2025 be adjusted to reflect the grant
allocations as per table B;

(b) That the Capital Budget for 2024/2025 be adjusted to reflect the grant
allocations as per table A;

(c) that the Service Delivery and Budget Implementation Plan (SDBIP) be
amended;

(d) That the formal budget tables be updated with the adjustments and
submitted to National and Provincial Government>

1.3 Executive Summary

MOTIVATION

With regards to Regulation 23. (3) as defined above, George Municipality
applied to the National Treasury to roll-over unspent conditional grants for the
2023/2024 financial year. Permission was granted by National Treasury on
22 October 2024, to utilise these funds in the 2024/2025 budget. See
Annexure “A” for the official letter of approval.

With regards to Regulation 23. (3) as defined above, George Municipality
applied to the Provincial Treasury to roll-over unspent conditional grants for the
2023/2024 financial year. Permission was granted by Provincial Treasury on
29 October 2024, to utilise these funds in the 2023/2024 budget. See
Annexure “B” for the official letter of approval.

The Capital Replacement Reserve has decreased by R121,485,643. These
Public Transport Network Grant projects were temporarily financed until the
roll-over application was approved.
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TABLE A: NATIONAL TREASURY ROLL-OVER GRANTS

NATIONAL TREASURY ROLL-OVERS 2024/25

GRANT MAIN ADJUSTMENT ADJUSTED
ALLOCATION ALLOCATION
Regional Bulk 250 434 783 132 166 205 382 600 988
Infrastructure Grant
(Excl. VAT)
Public Transport 29191 794 450 000 000 479 191 794
Network Grant (Incl.

VAT)

TABLE B: PROVINCIAL TREASURY ROLL-OVER GRANTS

PROVINCIAL TREASURY ROLL-OVERS 2023/24

GRANT MAIN ADJUSTMENT ADJUSTED

ALLOCATION ALLOCATION

Western Cape Financial 2 000 000 15 582 2 015 582

Management Capability

Grant

Municipal Accreditation 497 000 122 500 619 500

and Capacity building

Grant

George Integrated 257 994 000 1 013 536 259 007 536

Public Transport

Network - Operations
See Annexure D for Operational adjustments.

TABLE C: CAPITAL BUDGET FUNDING

Description October Proposed November
adjustment adjustments adjustment
budget budget
2024/2025 2024/2025
Capital replacement
reserve (CRR) 498 098 094 -121 485 643 376 612 451
External financing
fund (EFF) 494 165 661 494 165 661
Grants 346 537 880 572 135 372 918 673 252
Other 0 0
Total 1 338 801 635 450 649 729 | 1789 451 364

The 2024/25 Capital budget is increased from R1 338 801 635 to R1 789 451
364. See Annexure C for Capital adjustments.
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CAPITAL BUDGET ADJUSTMENTS

The adjustments to grants will increase the capital budget by R450 649 729 to
R1 789 451 364.

?C""gg;" TEEECEIEIL TEERTE 498 098 094 | -121 485643 | 376 612 451
External financing fund (EFF) 494 165 661 - 494 165 661
Grants 346 537 880 572 135 372 918 673 252
Other - - -
Total 1 338 801 635 450 649 729 | 1 789 451 364

See Annexure C for Capital adjustments.

Part 2 — Adjustments Budget Schedules

2.1 — Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) stipulates that,

21. “An adjustments budget and supporting documentation of a Municipality
must be in the format specified in Schedule B ...”

The objective of the MBRR is to secure sound and sustainable management of
the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.

2.2 — Adjustments Budget Schedules

Only those schedules that are affected by the adjustments budget is included
in this document
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Table 1 — B1: Budget Summary

W/CD44 Beorge - Table B1 Adjustments Eudget Summary - 300172025
Budget Year Budget Year | Budget Year
+1 2025126 |+2 MPR2T
Description s - . - -
Original Prior Aocum. Muli-year Unfore. Hat. or rther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unawoid. : Prov. Gow Adjusts. Adjusts. Budget Budget Budget
1 2 3 4 5 ] T 8
R thousands o, 11 B [ 1] E F G H
Financial Performance
Propetty rates 450 506 450 506 — - - — - - 430 506 509 337 539 847
Service chames 1703 4493 1 703 493 - - - - - - 1703 493 1673 168 2061121
Investrment rewvenus 59 978 54 978 - - - - - - 59 978 B2 B58 65 458
Transfers recognised - operaBonal BAT 179 708 331 - - - - 100 100 708 431 RAE 722 725 528
Crher own revenue 613 350 513 350 - - - = - - 613 350 GBS 659 5492 200
Total Revenue fexcluding capifal transfers and 3 954 507 @ 3 963 635 = - - = 100 100 3F565755: 3799343 40042
Employee cozts 825 626 542 599 - - - — - - 942 599 G55 507 05 461
Remuneraion of councillors 31120 31120 - - - - - - 31120 32 365 33 GED
Depraciation & azzet impaimment 205 268 205 268 - - - - - - 205 288 237 938 258 064
Inferest 59 903 59 968 - - - - - - 59 968 76 8490 104 885
Inventory consumed and bullk purchazes 1146 B33 1146 128 - = = = = - 1146 128 1277 428 1414052
Tranzfers and subzidies a0 392 95 385 = = = = = = 95 385 81 644 86 943
Other expendiune 1144 725 1132 408 - - - - ar ar 1132 485 1181 343 1 M4 776
Todal Expendifiire 330713 3512897 - - - - 87 87T 35254 3ITMEN3I 4MISET
SurplusiDefici) 52 794 52 T2 = - - - 13 13 52 115 51 430 65 324
Tranzfers and subsidies . capal [monetary albod 367 489 Q66 031 - - - - 130 521 130 521 1116 552 G4 350 6T 434
Trangfers and subsidies - capial [in-kind - all) - - - - - - - - - - -
SurplusiDeficity after capital tansfers & 440 2 1038 793 - - - - 130 53 130534 1169 327 113 760 132 763
Share of surplus? [deficit] of associate - - - - - - - - - - -
Surplus! Meficit for the year HOZ2 S 1035793 - - - - 130 534 130334 | 1169327 113 T30 132 763
Capital expenditure & funds sources
Capital expenditure 1224724 1 769 451 - - - - G2 086 62 086 1851 537 1114 730 774 569
Tranzfers recognized - capital 340 814 518 673 = = = = 113 447 113 447 1032170 57 261 59 947
Borrowing 466 030 494 166 - - - - - - 494 166 G4T 348 05 T35
Intemally generated funds T 624 iTe ez - - - - [51 411) 151 411) 325 202 0122 206 BE8
Total sources of capital funds 124 TM 1759 451 - | - - - | 62 (s36 62 056 181535 | 1114780 T74 369
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VG044 George - Table B1 Adjustments Eudget Summary - 300172025
Budget Year Budget Year ; Budget Year
+1 A2+ APRRT
Description s - . . :
Original Prior Accum. Mula-year Unfore. Nat. ar Mher Total Adjusted Adjusted Adjusted
Budget HAdjusted Funds capital Unawoid. ; Prov. Gowt : Adjusts. Bdjusts. Budget Budget Budget
1 2 3 4 ] ] 7 ]
R thousands [ a1 B o D E F G H
Financial posrbon
Total current azzets 1177 485 25T 136 - - - - 1004 024 1 004 024 1 261 160 1 465 549 1 560 273
Tofal non cument azzets 5590 962 B 155 Ban - - - - 32125 2125 G 467 #15 B 467 755 B 553 240
Total curent Babiliies 847 747 43 655 - - - - 840 324 440 324 943 980 1470 124 1 924 556
Total non current liabilties 1348 M2 134802 - - - - (218 516) (218 S16)| 1130 496 1925 741 2 363 Tea
Community vealth/Equity 4 41 ¢S 3020 155 - - - - M 35 5 614 499 4337 4% 451N
sh floves
et cazh from [uzsed) operating 835 200 536 943 - - - - 100 q00 539 043 375 485 394 BE3
Met cash from [used) invesing [1224724)1 (1 789 451) - - - - (62 (&) (B2 06E)| (1651 537) (1114 7a0) (774 569)
Met cazh from (used) financing 404 688 404 Ba6 - - = - = = 404 685 A75 41 439 466
Lashicash equinalents at the year end 64 373 336 617 - - - - 100 524 1005 524 448 212 A3 3% 253 28
Cazh bachin luz reconciliztion
Cazh and investments available 364 373 (556 B11] - - - - 1005 624 1005 624 448 12 223 526 3 269
Application of cash and investments 164 156 (T4 992) = - - - 440 095 B40 095 150 106 204 362 249 609
Balance - surplus (shortfalh 20 217 FA - - - - 63 74 8 7A 218 19146 34
Asset Management
Bzzet register summary (DY) 5 540 436 6105 214 - - - - 283 223 293223 G 398 437 G417 279 b 932 T64
Depreciation 205 288 205 288 - - - - - - 205 268 237 938 259 064
Fenewal and Uparading of Exisling Assets 540 205 10356 715 - - - - G2 086 B2 086 1 083 &1 479 07 #16 540
Fepaire and Maintenance 235 B3 2353810 - - - - - - 233610 237 249 247 099
[Free serices
ozt of Free Basic Services provided 193 158 143 158 - - - - [32 434) [32 434) 1600 G4 207 405 22204
Fevenue cost of free services provided 38 482 36 442 - - - - (44 040) (45 040) (10 545) a0 ao2 43 250
Hougeholds belov minimum sermce level
Nizter: - = = = = = = - = = -
Saniaiionsemerage - - - - - - - - - - -
Enery - - - - - - - - - - -
Fefuse: - - - - - - - - - - -

10
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Table 2 - B2: Financial Performance (Functional classification)

VIC044 George - Table B2 Adjustments Budget Financial Performance functional classification) - 30012025
Budget Year :ud;];:f:ar ::dget Year
Standard Description Ref
Original Prior Agcum. Muli-year Unfore. Mat. or Mher Total Adjusted Adjusted Adjusted
Budget Adjusted Fund=: capital Unavoid. | Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
5 G 7 § 4 10 1 12
R thousands 1,4 I3 a1 B c D E F e H
Revenue - Functional
Governance and admnindsrad on T 42 75 437 - - - - - - 7% 437 G0 613 H3IR
Executive and council q 4 - - - - - - q 5 5
Finance and adminiztation 578 417 575 433 - - - - - - 575 433 E03 B13 B3 534
Internal audit - - - - - - - - - - -
Commninily and pabtlic safely 163 027 171 - - - - 139 159 171 253 146 632 164
Cormmunity and zocial zervices 22776 22776 - - - - - - 2776 231493 24 492
Sport and recreation 25 844 25 793 - - - - 549 54 2a 853 153 1E58
Public safety G4 283 89 283 - - - - 100 100 44 353 92 064 94 945
Hozing 28 841 30 063 - - - - - - 30063 29 597 43 392
Health 183 183 - - - - - - 183 142 202
Economic and emvirormrenial sendces G030 1061323 - - - - 103 M7 108 M7 1169 369 606 330 141
Planning and dewvelapment 25 047 25 047 - - - - - - 25 047 22002 23035
Foad franzport 585 146 10361249 - - - - 108 047 103 047 1144175 584175 509 944
Environmental protection 147 147 - - - - - - 147 155 162
Trading sendices 25HIM L 2THIE - - - - 2415 22 415 2762033 2302149 27M 102
Eneryy sources 1182 412 1192 412 - - - - 474 471 11497133 1340 13 1449 055
Ilzter rnanagernert 4172 q25 717 - - - - 5145 9145 534 260 BT 586 E3T BB
INlazte wiater management 352 614 396 694 - - - - G551 4551 405 245 305 863 330 370
INlazte managernent 225 BOE 225 605 - - - - - - 225 B 238 687y 253 008
Odher 33 3 - - - - - - 33 16 173
Total Revenue - Functional 2 I19G 4351600 - - - - 130641 13061 462 31 JHIIE ] 4151643

1
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\WC044 George - Table B2 Adjustments Budget [inancial Performance {functional classification) - 300112025

Budget Year 31“;?;:,:“ f:dget Year
Standard Description Ref
Original Prior Accum. Muli-year Unfore. Nat or Mher Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. | Prov Gowt | Adjusts Adjusts. Budget Budget Budget
5 E 7 3 ] 10 11 12
R thousands 1,4 ] A1 B ] 1] E F 3 H
Expenditure - Functional
6 overnance and adminisirai on 563 375 564 232 - - - - - - J6d 232 GO 936 G670
Executive and council 43104 85 674 - - - - - - 55 674 Gk 000 54 914
Finance and adminiztration 436 093 432 280 - - - - - - 432 280 472974 521 435
Intermal audit 46 373 46 273 - - - - - - 46 273 42 961 57 354
Communily and poablic safely X ME HINI - - - - LT o7 30 00D 3T IBTH
Community and social zervices 65 802 65 421 - - - - - - 65 421 63 214 B7 071
Sport and recreation 47110 46 522 - - - - - - 46 522 47 GRd 47 920
Public safety 152 435 150 705 - - - - i a7 150 742 160 613 165 635
Houzing 43 47 45 595 - - - - - - 43 595 45 588 45 922
Health G370 g 370 - - - - - - G 370 | G 991
Economic and emvironmrenial sendces 650 303 G663 XM - - - - - - 663 2 G665 ™9 674 955
Planning and dewvelapment 53 405 53140 - - - - - - 53140 54 06T 56 905
Foad ranzport 540 032 G03 036 - - - - - - E03 036 G4 B32 B0 711
Enwiranimerital protection T 065 G 995 - - - - - - G 995 7220 73
Trading sendices 1941 363 1H0 753 - - - - - - 190753 2126 522 235 TR
Enerigy sources 952 531 952 441 - - - - - - 952 441 1104528 1243 458
INater rmanagernert 495 172 495 172 - - - - - - 445 172 505 059 512 160
INazte water managernert FT 03 317 283 - - - - - - 317 2683 371 5855 411 320
Nazte management 142 957 142 857 - - - - - - 142 857 145 331 145 820
Offrer 2024 24714 - - - - - - 24714 22 657 21 636
Total Expendrture - Funconal 3 33MH M3 3312 597 - - - - aF o7 332 5H 3 HE113 ENG T
Surplusf Dencrb for the year 440 &2 1058 74 - - - - 105H 130 H 1169 327 i 157637

1
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Table 3 - B3: Financial Performance (revenue and expenditure by municipal vote) Table 4 — B4: Financial
Performance (revenue and expenditure)

VG044 George - Table B4 Adjustments Budget Financial Performance {revenue and expenditure) - 300172025

Budget Year Budget Year ; Budget Year
+1 26 2 AGRT
Description Ref o - - - - -
Original Prior Accun. Multi-year Unfore. Nat. or Orther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. : Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 G ¥ 3 9 10
R thousands 1 ] a1 B c D E F e} H
Revenue
Exchange Revenue
Service charges - Electricity 2 1124 438 1124 435 - - - - - - 1124 438 1259370 1410 495
Service charges - Water 2 245 303 245 303 - - - - - - 245 303 260 021 275 B2
Service charges - Waste Mater Managernert 2 171 381 171 381 - - - - - - 171 381 181 664 192 563
Service charges - Mazte Management 2 162 371 162 371 - - - - - - 162 371 172113 182 440
Sale of Goods and Rendering of Services 137 118 137 116 - - - - - - 137 116 171 737 184 890
Dyehcy sepvices 20T 207 - - - - - - 207 2 757 22 845
Interest - - - - - - - - - - -
Interest eamed from Receivables 22255 22 255 - - - - - - 22255 23 587 24 993
Interest eamed frorm Current and Man Current Azzets 59 975 59 975 - - - - - - 59 975 G2 G5 55 458
Dividends - - - - - - - - - - -
Fert an Land - - - - - - - - - - -
Fertal from Fixed Lezets 5325 5325 - - - - - - 5325 559 58M
Licence and permits 71 i1 - - - - - - il G20 60
Operational Rewvenue 54 924 54 924 - - - - - - 59 924 2 BaG G5 525
Non-Exchange Revenue
Property rates 430 50& 450 508 - - - - - - 430 506 509 337 539 897
Surcharges and Taxes - - - - - - - - - - -
Fines, penalies and forfeits 92 961 92 961 - - - - - - 52 951 95 933 99 003
Licences or penmits 4 369 4 369 - - - - - - 4 364 4 557 4817
Tranzfer and subzidies - Operational BT 1749 705 33 - - - - 100 100 705 431 g 722 725528
Interest - - - - - - - - - - -
Fuel Lewy - - - - - - - - - - -
Operaional Rewenue 24 955 24 955 - - - - - - 24955 26 BYT 28572
Gaing oh dizposal of Lezets - - - - - - - - - - -
Cither Gains 244 945 244 945 - - - - - - 244 945 252 293 254 816
Dizcortinued Operations - - - - - - - - - - -
Total Revenue fexcluding capital transfers and 3554 507 : 3565 BiG - - - - 100 100 3363 735 ;3709543 4 4 A4

13
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Table 4 - A4: Financial Performance (revenue and expenditure)

VifC044 George - Table B4 Adjustments Budget Financial Performance jrevenue and expenditure) - 300112025

Budget Year Budget Year : Budget Year
+1 A2 2 PET
Description — - - - - -
Onginal Prior Accum. MuMi-year Unfore. Nat or Hher Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. ; Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 G 7 3 9 10
R thousands 1 ] a1 B o] D E F e} H
Expendriure By 1ype
Ernployee related costs 323 626 342 594 - - - - - - 542 594 455 A07 05 451
Ferunetration of councillars 31120 31120 - - - - - - 31120 32 365 33 B&N
Bulk purchazes - electicity Tod 615 Tod 618 - - - - - - Tod 618 07 §03 1036 711
Ivertary consurmed 362 040 361 510 - - - - - - 361 510 369 G525 37T 34
Debit impairment 99 903 99 903 - - - - - - 99 903 104 598 106 996
Depreciation and amartization 205 255 205 268 - - - - - - 205 258 237 938 259 054
Interest 59 903 59 965 - - - - - - 549 965 T8 890 104 535
Contracted zervices 827 577 7 404 - - - - - - 17 404 a0 097 476 543
Tranzfers and subsidies an 342 95 365 - - - - - - 95 385 g1 G4 86 943
Irrecoverable debts written off 11 240 11 240 - - - - - - 11 2490 15 140 15 434
Operaional costs 155 642 153 B9 - - - - a7 a7 153 785 157 035 161 030
Lozzes on dizposal of Azsets - - - - - - - - - - -
Cither Lozzes a0 114 50114 - - - - - - s0114 54123 54 Ghd
Total Expendiure 35 M3 3512597 - - - - &f &f I¥2%H IS 113 ENEET )
SurplushDefici) | 55763 - - - - 13 13 557 1430 63 3Md
Tranzfers and subsidies - capital [monetary allacations) 367 4849 956 031 - - - - 130 54 130 521 1116 552 54 350 E7 439
Transfers and zubzidies - capital [in-kind] - = - - - - - - - - o
SurplushDefici after capital transfers & 440 x52 103 A3 - - - - 105H 1HIH 1169 327 113 750 132 763
Income Tax - - - - - - - - - - -
SurplusiDeficilh after income tax 440 22 1035 793 - - - - 130 534 130 534 11649 327 115 a0 132 763
Share of SurpluzDefict attributable to Joint Verdure - - - - - - - - - - -
Share of SurpluzDefict atibutable to Minorties - - - - - - - - - - -
SurplusNDefici attributable to municipality 440 232 1035 793 - - - - 130 534 130 534 1164 327 115 a0 132 763
Share of SurpluzDefict attributable to Lzsociate - - - - - - - - - - -
Intercompary Farert zubsidiary tanzactions - - - - - - - - - - -
Surplus! [Deficrl for the year 440 X522 1 T - - - - 13054 1THH 1169 327 L] ki ]

14
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Table 5 - B5: Capital Expenditure Budget by vote and funding

WC044 George - Table B5 Adjustments Capital Expenditure Budged by vote and funding - 300172025
Budget Year :udag;t,:ar B:dget Year
Description Ref *
Original Prior Accum. Multi-year Unfore. Hat. or Orther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unawoid. | Prov Gowt | Adjusts Adjusts. Budget Budget Budget
5 E 7 ] q 10 11 12
R thousands A a1 B e D F [e] H
Capital expenditure - Yole
Multi-year expenditure fo be adjrsfed 2
Wote 1 - Cffice of the Municipal Manager 141 )| - - - - - - 1 14 a8
Wate 2 - Corporate Services 5 045 F-tH - - - - - - 7 585 22490 400
Wote 3 - Corporate Services BO0 GO0 - - - - - - BO0 a00 -
Wote 4 - Corporate Services 135 135 - - - - - - 135 - -
Wate 5 - Corrnunity Services 11 510 11 216 - - - - - - 11 216 10 870 10015
Wate B - Corrnunity Services 24 465 25 244 - - - - - - 25 244 34 980 20370
ote ¥ - Cormunity Services 10 11 - - - - - - 11 1] 30
ate & - Civil Engineering Services 491 185 a75 204 - - - - 42 469 42 469 1020 BY3 510 180 305 724
Wote 9 - Ciwil Engineering Services 358 358 - - - - - - 359 - -
fate 10 - Electro-technical Services 127 720 158 676 - - - - 2 5424 2 554 161 229 150 135 G4 275
Wate 11 - Financial Services 1709 1729 - - - - - - 1729 1100 1000
Wate 12 - Financial Services 1005 984 - - - - - - 955 §a0 980
Wote 13 - Human Setlernents, Planning and Developrment and Property Wanage 38 263 42729 - - - - - - 42729 13 505 4735
Wate 14 - [MOAWE ©OF WOTE 14] - - - - - - - - - - -
Wate: 15 - [MAME ©OF WOTE 15] - - - - - - - - - - -
Gapital multi-year expenditure sub-total 3 [T 2 14T TR Z z - Z EEN HWE RS TH 5T 33050
Single-vear expenditure fo be adirsed 2
Wote 1 - Cffice of the hunicipal Manager 14 5] - - - - - - B4 15 14
Wate 2 - Corporate Services 3 563 E 915 - - - - - - G915 T4 1180
Wote 3 - Corporate Services Fal T4 - - - - - - T4 - -
Wote 4 - Corporate Services a08 a00 - - - - - - s00 - -
Wate 5 - Corrmunity Services 43 G64 41 949 - - - - 52 52 42 001 9040 -
Wate B - Corrnunity Services 3247 31642 - - - - - - 31 542 30158 11 145
Wate 7 - Corrnunity Services 1 500 1 295 - - - - - - 1295 1 003 2865
Wate: & - Civil Engineering Services 3BT B7S 421 234 - - - - 17 212 17 212 438 501 288 594 2B3 040
Wote 9 - Ciwil Engineering Services B72 E72 - - - - - - B72 - -
fate 10 - Electro-technical Services E7 210 51 457 - - - - - - 31457 51576 57 Ba0
fote 11 - Financial Services 32 32 - - - - - - 32 157 g0
Wate 12 - Financial Services 500 s00 - - - - - - 500 2000 500
Wote 13 - Human Setlernents, Planning and Developrment and Property Wanage 3 865 4430 - - - - - - 4430 B 349 4105
Wate 14 - [MOME ©OF WOTE 14] - - - - - - - - - - -
Wate 15 - [MOAME ©OF WOTE 15] - - - - - - - - - - -
Capital single-year expenditure sub-total 2570 361 639 - - - - 17 264 17 64 15953 30 M43 31 430
Total Capital Expendibire ~ Uoie 1224 1M 17845 - - - - b2 (56 62 56 1851 537 1114730 T
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George Municipality — 4 Adjustments Budget 2024/2025

VfCO044 Beorge - Table B5 Adjustments Capital Expenditure Budged by vote and funding - 300172025

Budget Year iu;gt;ar B:dget Year
Description Ref *
Original Prior Accum. HMulti-year Unfore. Hat or Diher Total Adjusted Adjusted Adjusted
Budget Adjusted Funds: capital Unavoid. | Prov Gowt | Adjusts. Adjusts. Budget Budget Budget
5 E 7 g 9 10 11 12
R thousands a a1 B C O E F e
AL T G reoT e L ] - - - - pes—— T AR T T
GCapital Expenditure - Functional
& owerpanc e and admrinishaion 17 025 17 455 - - - - - - 7= 1150 10233
Executive and council - - - - - - - - - - -
Finance and adiministratiion 16 965 17 475 - - - - - - 17 475 11 4335 100203
Intetnal awdit 0 10 - - - - - - 10 10 30
Communily and public safely LR F ] 9950 - - - - 52 52 o 557 33 0T
Cornmunity and zocial zervices 11103 16 974 - - - - - - 16 974 G470 370
Spott and recreation 43 394 45 855 - - - - 52 52 45 907 12 540 5000
Public zafety 30270 30411 - - - - - - 30 411 34735 15 815
Howzing 5530 3240 - - - - - - 52490 5448 3110
Heatth 274 974 - - - - - - ars 5500 1100
Cconomic and emvironnrenial sendces Haom T 464 - - - - 44 44 4 Ta2 Tod 263 0 e 450
Plarning and developement 33614 38 963 - - - - - - 35 963 14004 3850
Fioad transport 315 382 599 502 - - - - 44 294 44 234 T43 796 249 035 202 530
Envwiratimental pratection - - - - - - - - - - -
Tradin g Senices 762 627 953 459 - - - - 17 740 17 740 w1274 T 4 A 977
Enhetyy sources 194 600 210 002 - - - - 2354 2354 212 356 199 955 144 895
later managermerit 290 145 395 41 - - - - 7 951 7951 401 572 295 B8 114 533
llazte water managemert 235 167 307 412 - - - - T 436 T 436 314 644 245 701 250 396
Wlazte managerment 22 M5 22 Ba3 - - - - - - 22 B&3 30300 15150
Odhrer 500 500 - - - - - - 500 1150 105
Total Capital Expenditure - Functional 3 TETH TN - - - - 62 (56 205G 183337 1147H 74369
Funded by
Mational Gowermmert 340 354 915 213 - - - - 113 497 113 497 103 ™0 57 261 59 947
Pravincial Gowernrmetit 60 460 - - - - - - 460 - -
Diztrict hunicipality - - - - - - - - - - -
Tranzfers and subsidies - capital [rmanetary allocations] [Mational /
Prowincial Deparbmental Lgencies, Households, Mon-profit Instiions, - - - - - - - - - - -
Private Enterprizes, Public Comaratons, Higher Educational Insthions] N
Transfers recognised - capital 4 HOH4 HG 673 - - - - 113 497 113 497 1032110 FEF. FLE
BomovAng 465 080 494 165 - - - - - - 494 166 BT 348 505 735
Intermally generated funds 417 529 376 612 - - - - [51 &11) [51 411) 325 202 410122 205 588
Toftal Caprial Funding TETH TN - - - - 62 (56 205G 183337 1147H 74369
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George Municipality — 4 Adjustments Budget 2024/2025

Table 6 — B6: Statement of Financial Position

V/C044 George - Table B6 Adjustments Budget Financial Position - 3000112025

Budget Year 2024125 Budget Year #1 ; Budget Year #2
X% AT
Descripion Re! | original Budget: Prior Adjusted | Accum. Funds | 'TUIu-Year Unfore.  Mat or Prov. . e Adjusts. | Total Adjusts, | 1usted Adjusted Adjusted
capital Unavoid. Gout Budget Budget Budget
3 4 ] [ T i b ] 10
R thousands n 1 B [ D E H
ASSETS
Current assets
Cazh and cazh equivalerts 364 373 [S56 B11) - - - 1005 324 1005 324 449 292 X358 303 289
Trade and other receivables from exchange trang 1 130 646 130 B46 - - - G147 G197 136 543 147 391 173 652
Feceivables from non-exchange fransactions 1 16 323 16 323 - - - [10 193] [10 193] G124 [47 278) [112 421]
Current portion of non-current receivables 1620 1620 - - - 1044 1044 2 064 1815 2015
Inwesitary 124 551 125 516 - - - 11 572 11 572 137 058 112 427 106 238
VAT 535 954 535 954 - - - 19 413 19 413 355 367 1036 573 1516 538
Crther currert azset: 3487 3487 - - - [29 526] [29 526] [26 339] [9 007 [9 053]
Total current assets 1177 43 M7 136 - - - 10M 04 10M 04 1261 160 1 465 549 1 %0 273
Non current assets
Inwestmerts - - - - - - - - - -
Inwestment property 143 186 143 186 - - - 347 347 143 583 143 024 142 863
Prapetty, plant and equigrmert 5 379 Ta6 5944 454 - - - 2499 276 2499 276 G 243 759 G 254 941 G 7B 418
Biological assets - - - - - - - - - -
Livikg and non-living resaurces 1 - - - - - - - - - -
Hetitage azzets 4 235 4 235 - - - - - 4 236 4236 4235
Intangible azzets 15504 13 504 - - - (& 430] (& 430] G Ga8 15 075 16 245
Trade and other receivables from exchange tran 50281 50 281 - - - 19 036 19 036 G 317 50281 50281
Man-current receivables from non-exchange tran 195 195 - - - [133] [133] E1 195 195
Cther non-current assets - - - - - - - - - -
Total non current assets 5 590 962 6 155 690 - - - H21M H21M b 467 313 646775 6 =3 240
TOTAL ASSETS B T6s 447 6 412 32 - - - 1316 130 1316 130 TTR9H 7913 33 3963 513
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George Municipality — 4 Adjustments Budget 2024/2025

V/C044 George - Table B6 Adjustments Budget Financial Position - 300182025

Budget Year Budget Year +1 : Budget Year +2
X AT
Deseription Original Budget: Prior Adjusted | Avcum. Funds - olb-year Unfore. . Mt orProv. & o er Adjusts. | Total Adjusts,  Fusted Adjusted Adjusted
capital Unavoid. Gout Budget Budget Budget
3 4 5 [ 7 H] ] 10
R thousands L a1 B [ D E F 3 H
TOTAL ASSETS b 16 447 6 412 54 - - - 136 130 136 130 b7 L] 7933 303 G963 513
LIABILITIES
Current liabilities
Bank owverdraft - - - - - - - - - -
Financial liahilities G2 547 G2 347 - - - G 196 G 196 70545 TO 457 G2 244
Conzumer deposits 41220 41220 - - - 5142 5142 46 412 46 220 1220
Trade and ofher payables frarm exchange fansa 446 001 457 an4 - - - 29 763 29 763 457 568 E14110 T3k 732
Trade and other payables frorm non-exchange Ty 49 572 [916 363) - - - 960 36 960 36 44 553 45 916 45 260
Provizions 153 342 153 342 - - - [53814] [53814] a9 524 153 342 153 342
VAT 245 305 245 305 - - - [ 330) [ 330) 235 376 537 069 B5T TES
Crther currert lizhilites - - - - - - - - - -
[Total current liabiiities Wi 13 633 - - - 0 3 0 3 B3 = FE TR 1920 555
Non current liabilities
Financial Liabilites 1132 727 1132 727 - - - [279 7839) [279 7839) §a2 942 1 545 007 2117 693
Provizions ME 285 ME 285 - - - E1 2649 E1 2649 27T 554 250 T4 246 07
Lang term parion of trade payables - - - - - - - - - -
Crther non-current liakiliies - - - - - - - - - -
Total mon current Tiabiitties 1THIMN2 1HIMN2 - - - (25 ¥g (2 3g 1130 19% T TR
[TOTAL LIABILMES 3G TR 1 0 66T =z - z T T FRILEY 55 GG § 205 50
MET ASSETS 4 421 643 5 020 153 - - - M H1 M H1 5 614 499 4 537 42 4 670 1H
COMMUNITY WEALTHEQUITY
Becurnulated SurplusdDeficit) 4 264 523 4 562 5534 - - - 546 230 546 230 5409 063 4 542 426 4 435 506
Funidz and Feserves 18T 524 187 524 - - - 45111 45 111 205 456 195 002 254 655
Cther - - - - - - - - - -
[TOTAL COMMUNITY WEALTHEQUIMY 4 4 8 5 A 138 - - - M 31 M 31 J 614 49 4537 4% §609
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George Municipality — 4 Adjustments Budget 2024/2025

Table 7 — B7: Cashflow Statement
VG044 George - Table B Adjustments Budget Cash Flows - 300112025

Budget Year Budget Year : Budget Year
+1 2025026 2 6T
Dezcription — - - - - -
Driginal Prior Accum. Mult-year Unfore. Hat. or Dther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 B 7 i 9 10
R thousands I3 a1 B c D E F 3 H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 455 952 455 952 - - - - - - 455 952 525 401 553 441
Service chatyes 1671 674 1671 675 - - - - - - 1671 675 1 865 954 2051192
Cither revenue 531 054 531 054 - - - - - - 531 054 G332 446 B0 775
Transfers and Subzidies - Operational 1 E46 551 E46 551 - - - - 100 100 G496 551 a5 066 T24 872
Transfers and Subsidies - Gapital 1 Ta0 328 3494 071 - - - - - - 3494 071 Gid 350 BT 439
Interest 59975 59 975 - - - - - - 59 975 2 BaG B5 455
Dividends - - - - - - - - - - -
Payments
Suppliers and employees [3211118):  [3 211 118) - - - - - - [3 211 18] [3 367 516):  [3 617 547)
Finance chatyes (65 884) (6 884) - - - - - - (63 884) [95 723 [120 B18)
Transfers and Grarts 1 [361) [361) - - - - - - [361) [150] [150]
HET CASH PROMMISEDY OPFERATING ACTITITIES &0 A0 xR - - - - 100 100 M3 k1R E i
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispozal of PPE - - - - - - - - - - -
Decreaze [Increaze] in non-current debtors - - - - - - - - - - -
Decreaze [increaze] in non-current receivables - - - - - - - - - - -
Decreaze [increaze] in non-current investments - - - - - - - - - - -
Payments
Capital azzets [1224724): [1789 451) - - - - [62 056 [62 086]: [1851537): [1114730) [F74564)
HET CASH PROBMISEDY IRTESTING ACTIVIIES (2 T R - - - - 62 [ T T (774 56
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shart term loans - - - - - - - - - - -
Borrawing long termAefinancing 460 950 460 950 - - - - - - 460 950 B32 743 504 935
Increaze [decteaze] in conzumer deposits 476 476 - - - - - - 476 5000 5000
Payments
Fepaymert of borrowing [56 TEA) [56 TES) - - - - - - [56 TES) [B2 347) [F0 46T
HET CASH PROMNOSED FiNANCIHG ACTIVITES M M - - - - - - M L] 43 465
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George Municipality — 4 Adjustments Budget 2024/2025

VG044 George - Table B7 Adjustments Budget Cash Flows - 300112025
Budget Year Budget Year ;: Budget Year
+1 A% 2 MP6T
Description - - - - - -
Original Prior Accum. Multi-year Unfore. MNat or Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unawoid. : Prov. Gowt ;| Adjusts. Adjusts. Budget Budget Budget
3 4 5 ] 7 3 9 10
R thousands ] a1 B o] D F e} H
NET INCREASE! {DECREASE) IN CASH HELD 75164 (3 &2 - - - (61 56 (61 56y (907 STy (160 345 59 761
Cazhdcazh eguivalents at the vear begin: 2 289 204 289 209 - - - 1 067 810 1 067 810 1357 014 364 373 223528
Cazhfcazh egquivalents at the vear end: 2 364 373 [556 B11) - - - 1005824 ¢ 1005524 449 212 203 528 253 284
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George Municipality — 4% Adjustments Budget 2024/2025

Municipal Manager’s Quality Certificate

I, Mr Godfrey Louw, the Acting Municipal Manager of George Municipality
hereby certify that the adjustments budget and supporting documentation for
the 2024/25 Financial Year have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act,
and that the adjustments budget and supporting documentation are consistent

with the Integrated Development Plan of the municipality.

Print Name Mr Godfrey Louw
Acting Municipal Manager of GEORGE WC044

Signature —

Y

03 Feb 2025

Date
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