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Legislative framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve
a range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — MFMA No. 56 of 2003,
Section 71,
e and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

28. The monthly budget statement of a municipality must be in the format specified
in Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms of
section 168(1) of the Act.

The objective of these Regulations is to secure sound and sustainable management
of the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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Report to the Executive Mayor

In accordance with Section 71(1) of the Municipal Finance Management Act, |
submit the required statement on the state of George Municipality’s budget
reflecting the particulars up until the end of December 2024.

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain
actions on the receipt of this report to ensure that the approved budget is
implemented in accordance with the projections contained in the Service Delivery
and Budget Implementation Plan.

Acting Municipal Manager
13 January 2025

Recommendations

These recommendations are linked to the responsibilities of the Mayor under S54
of the MFMA.

(a) That Council notes the contents of this report and supporting documentations
for December 2024.

(b) That the directors ensure that the budget is implemented in accordance with
the Service Delivery and Budget Implementation Plan projections and that
spending of funds and that revenue collection proceeds in accordance with
the budget.
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Part 1: Executive Summary
1.1 Introduction

The monthly Financial Monitoring Report (FMR) aims to provide a regular update
on indicators critical to the organisation’s viability and serve as an early warning
indicator where remedial action is required. The consolidated performance is a high-
level overview of the organisation’s financial viability and sustainability. The
Municipal Manager, as Accounting Officer of the Municipality, is required by Section
71(1) of the Municipal Finance Management Act to submit a report in a prescribed
format within 10 working days after the end of each month on the state of the
Municipality’s budget.

This report is a summary of the main budget issues arising from the monitoring
process. It compares the progress of the budget to the projections contained in the
Service Delivery and Budget Implementation Plan (SDBIP). Section 54 of the MFMA
requires the Mayor to consider the Section 71 report and take appropriate action to
ensure that the approved budget is implemented in accordance with the SDBIP.

1.2 Consolidated performance

The following table summarises the overall position on the capital and operating
budgets. Take note that the Operating Expenditure only reflects the direct
expenditure and exclude all indirect expenditure e.g. Administrative Recharges.

Capital Operating Operating
Rand Thousands Expenditure Income Expenditure
Original Budget 1224724 3941 996 3501 713
Adjustment Budget 1789 451 4 551 690 3512 895
Plan to Date (SDBIP) 494 519 1 866 018 1389514
Actual 560 901 1998 218 1370713
Orders / Shadows 121 882 0 66 297
Variance to SDBIP 66 381 132 200 18 801
% Variance to SDBIP 13% 7% 1%
;/cétz);égjusted budget 31% 44% 39%
5 :
ﬁ)gilggjifcﬁ% i?\l;jdgr?;dows 38% N/A 41%

The capital commitments amount to R121 881 636.




1.2.1 Operating Revenue by sources
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Adjustments

Planned Income to

Actual Income to

%

Revenue by Source Original Budget Budget Date (SDBIP) Date Variance Variance
Property Rates 480 506 360 480 506 360 249 609 621 249 371 594 (238 026) 0%
Service Charges — Electricity 1128511122 1128 511122 531 849 378 532 127 386 278 008 0%

256 130 616 256 130 616 101 920 796 90 289 018 (11631 778) -11%

Service Charges — Water

Reason for variance:

e Thereis a-11% or R9 million decrease in comparison to November 2023 (2023: R81 061 200) attributable to lower
consumption over the period as water restrictions are still in place. The emergency tariffs have been uplifted and thus
contribute to the decline in revenue. Projected revenue will be revised during the mid-year Adjustments budget.

Service Charges — Sewerage 177 016 820 177 016 820 90972 119 94 917 685 3 945 566 4%
Service Charges — Refuse Removal 166 788 890 166 788 890 85 439 230 86 589 693 1150 463 1%
Fines, Penalties and Forfeits 92 960 590 92 960 590 6 036 723 5568 743 (467 980) -8%
Licences or permits 5 149 260 5149 260 1539 820 1441 829 (97 991) -6%
Income for Agency Services 20720720 20720720 8 558 634 7876 124 (682 510) -8%
Rent of Facilities and Equipment 5324 940 5324 940 3645 642 3 860 287 214 645 6%

387 488 794 986 031 097 276 582 549 354 167 455 77 584 906 28%

Grants and Subsidies Received —
Capital

Reason for variance:

e Capital grant

revenue is recognized as and when expenditure takes place on the capital budget and timing of
expenditure is affected by various factors including the roll-over applications. Projected revenue will be revised during
the mid-year Adjustments budget.

Grants and Subsidies Received —
Operating

697 682 726

708 834 344

367 238 789

417 301 530

50 062 741

14%
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Revenue by Source

Original Budget

Adjustments
Budget

Planned Income to
Date (SDBIP)

Actual Income to
Date

Variance

%
Variance

Reason for variance:

e Operating grant revenue is recognized as and when expenditure takes place on the operating budget and timing of
expenditure is affected by various factors including. Projections will be revised to bring it line with the revenue

recognition.

59 978 300

59 978 300

42 043 033

52 281 842

10 238 809

24%

Interest Earned — External
Investments

Reason for variance

e More interest is being realised due to the available cash from unspent grants that are being invested. This revenue will
be revised during the mid-year assessment.

Interest Earned — Outstanding Debtors

22 254 980 22 254 980 11 583 588 11 889 247 305 658 3%

Other Revenue

39 815 850 39 815 850 20 906 345 28532 872 7626 527 36%

Reason for variance

e Income recognised for the expenditure incurred on behalf of the owner of the Victoria Building that was not budgeted
for.

GIPTN Fare Revenue

113 672 581 113 672 581 51971 140 46 814 757 (5 156 383) -10%

Reason for variance

e Projected revenue will be reviewed during the mid-year assessment to ensure realistic revenue is realised based on
past trends.

Sale of Erven

4906 000 4906 000 119 497 132 753 13 256 11%

Reason for variance

e Projected revenue will be reviewed during the mid-year assessment to ensure realistic revenue is realised based on
past trends.
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Adjustments

Planned Income to

Actual Income to

%

Revenue by Source Original Budget Budget Date (SDBIP) Date Variance Variance
Development Charges 38142 370 38142 370 15990 474 15 055 222 (935 253) -6%
Gain on Disposal of PPE 244944 719 244 944 719 10 276 - (10 276) 0%
Total Revenue 3941 995 638 4 551 689 559 1866 017 656 1998 218 037 132 200 381 7%

% of Annual Budget Billed

44%




1.2.2 Operating expenditure by type
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Contracted Services

E di by T Original Budget Adjustments Planned Actual Variance % Shadow
xpenditure by Type Budget Expenditure to Expenditure to Variance
Date (SDBIP) Date
823 626 328 842 597 964 369 175 872 353 125 977 (16 049 895) -4% 11 413
e Variance due to savings on vacant positions not filled to date.

Remuneration of 31120110 31120 110 13198 784 14 127 340 928 556 7% -
Councillors

827 577 183 816 058 810 326 053 372 314 257 615 (11 795 757) -4% 43 169 023

Reason for variance:

o Projected expenditure trends will be revised during the mid-year adjustments budget process to bring it in line with actual spending.

Bulk Purchases

784 617 850

784 617 850

390 866 879

396 416 376

5549 497

1%

26 045

Operating Leases

4 685 436

6 182 436

1747 249

2075941

328 692

19%

118 955

Reason for variance:

o Projected expenditure trends will be revised during the mid-year adjustments budget process to bring it in line with actual spending.

151 156 171 149 050 560 71275434 67 003 270 (4 272 164) -6% 8 950 106
Operational Cost Reason for variance:
The SDBIP projections will be revised during the mid-year adjustments budget process.
Depreciation & 205 288 314 205 288 314 102 705 714 102 644 157 (61 557) 0% -
Amortisation
Loss on Disposal of PPE 150 016 591 150 016 591 - - - 0% -
Bad Debts 11 289 742 11 289 742 17 304 486 20727 076 3422590 20% -
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Expenditure by Type

Original Budget Adjustments
Budget

Planned
Expenditure to
Date (SDBIP)

Actual
Expenditure to
Date

Variance

%
Variance

Shadow

Reason for variance:

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and monthly
basis to ensure that all monies and deposits due and payable to the municipality are collected and used to deliver services in the
best interest of the community, residents, and customers; and, in a financially sustainable manner. Write-off to date relates to

Indigent households outstanding debt.

Transfers and Subsidies
Paid

90 392 375 95415 421

29 286 180

25519 185

(3 766 996)

-13%

55 368

Inventory Consumed

362 039 920 361 288 840

58 706 470

48 025 090

(10 681 380)

-18%

13 965 967

Reason for variance:

o Expenditure on fuel and inventory used on repairs and maintenance projects will be revised during the mid-year adjustments
budget to ensure alignment with expenditure.

59 903 233 59 968 233 9193 208 26 790 698 17 597 490 191% -
Interest Expense Reason for variance
¢ Planned expenditure to be revised to bring it in line with the amortisation tables for loans.
Total Expenditure 3501 713 253 3512894 871 1389513 648 1370712725 (18 800 923) -1% 66 296 878

% of Annual Budget
Spent

39%




1.2.3 Capital Expenditure
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% spent % spent
Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual Orders Placed excluding | including
Orders Orders
155 500 155 500 87 817 33 604 - 22% 22%
Municipal Manager Reason for variance
e Request for quotations submitted for the procurement of computers.
10 600 900 16 478 976 1902 982 2137936 2 465 290 13% 28%
Corporate Services Reasons for variance:
e All projects are on schedule. Orders placed for Fencing and procurement of containers at creches as well as Vehicles.
859 899 038 1400 523 947 397 187 932 465 833 011 43 307 773 33% 36%

Civil Engineering Services

Reasons for variance:

e Construction of New 20ML Water works project stood at 90% complete.

e Streets and Stormwater (Flood damage projects) — Projects are behind planned spending. Projections will be revised once the grant

funding has been approved in the January 2025 adjustments budget.

e GIPTN Road Rehabilitation projects - The different projects have commenced slower than anticipated, but the planned project

spending is still on track for 100% of the financial year.

Electrotechnical Services

194 930 000

210 332 262

48 300 000

27 373 867

44 267 344

13%

34%

Reasons for variance:

e Electrotechnical Services planned to spend R48 300 000 by December 2024. Orders placed to date was of R44 267 344.
e The Renewable energy project 9MV (R75 000 000) will be removed from the budget during the February 2025 adjustments budget.
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% spent % spent
Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual Orders Placed excluding | including
Orders Orders
42 127 326 47 158 979 10 336 090 16 848 152 5144 192 36% 47%

Human Settlements,
Planning and
Development and
Property Management

Reasons for variance:

e Variance is due to overspending on planned projections for the York Hostel project. The planned cash flow needs to be revised to
bring in line with the actual spending.

113 765 381 111 556 200 35844 611 47 722 165 26 575 827 43% 67%
Community Services Reasons for variance:
e Rosemore Tartan Track project is on schedule and completion planned for end February 2025.
3245 500 3245 500 860 000 951 870 121 211 29% 33%
Financial Services Reasons for variance:
e Alltenders for IT projects have been awarded and will be completed by end April 2025.
1224723
Total Budget 645 1789 451 364 494 519 431 560 900 605 121 881 636 31% 38%
% of Annual Budget 31%

Spent

11




1.2.4 Top Ten Capital Projects
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Original Budget | Adjustment |YTD Expenditure| Year todate %
Number |Vote number UKEY number  |Contact Persons Project description R'000 Budget R'000 R'000 Budget Variance R'000 |Variance |Status of the project
STORM WATER AND |
1 STORES 2041205104367 108868344,00 | 7928650,32 7928650,32 7o onStruction
DANIEL
GREEFF/RASMUS RENEWABLE ENERGY Not to proceed
2 DISTRIBUTION | 2023070497141 [ESTERHYSEN PROJECT - MW 75000000,00 | 75000000,00 0%
THEMBALETHU EAST
RESERVOIR, TOWER AND Construction
3| WATERTREATMENT | 20240702111190|Andre Schespers PUMP STATION 734000000 | 7063573400| 2494073680 | 1643391325| 850682355 |  12%
PACALTSDORP 14,5ML
RESERVIOR AMD 2 4ML Construction
4 | WATERTREATMENT | 20211201122529|Andre Scheepers  [WATER TOWER 6395571400 | 6395601500 | 6205626805 | 5880179719 | 325447086| 5%
STORM WATER AND UPGRADING OF YORK .
5 STORES 2241205104325 | Andre Scheepers  |HOSTEL 61426157,00| 46868475 ssgoaiTs | gl eon
WASTE WATER SCHAAPKOP PUMPSTATION
6 NETWORKS | 2021120122541 |Kosie Smit (NSTALL INLET SCREENS) | 270787900| ss7sa2s200| as6123751| 1645583651 |- 11asasesgo|  -ao%" PO
STREETS AND STORM In process
7 | WATERTREATMENT | 2024070211184 |Andre Scheepers  |WATER(SPECIFIC PROJECTS)| 4380308600 | 52634783,00| 2520555943 | 2314821696 | 205734247| 4%
UPGRADING STORMWATER
STORM WATER AND INFRASTUCTURE(GEORGE In process
8 STORES 2041205104331 [Armand Scheepers  |SOUTH) 4692308300 | 595871811 595871811 |  13%
STORM WATER AND ROOIDRAAI RDAD: REPAIRS
9 STORES 2024120510435 |Raywin Jacobs TO SLIP FALURE 4263392800 506804597 soes0asgr| 12| PO
STORM WATER AND
10 STORES 2024120510448 |Ricus Fivaz GIPTN ROAD REHABILITATION C | mmerm|  amoms | asmossus|  aow]" PO
Totals NITT579,000 62257523500 14517815012 11483976391 3033838621 5%

12




1.3 Financial Ratios
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Liquidity Management
QUARTER 1
ENDING SEP| QUARTER 2
NORM 2024 YTD OCT 2024 YTD NOV 2024 [ENDING DEC 2024
Cash / Cost Coverage Ratio Overdraft) + ShnrtTerm Position, Statement of Querdraft | N . N
(Excl. Unspent Conditional Investment) / Monthly Fixed Financial Perfarmance 1-3 Short Term Investments 802 166 478 TBE 225549 THE 225549 386239733
) Operational Expenditure " i months
Grants) ) - IDP, Budgets and In-
excluding (Depreciation, Year Reports .
Amrtisation, Provision for E”ta' "!‘d”.t”“a' Operational 523 893 705 813298911 1017815265 1247 341492
Bad Debts, Impairment and *penditure
Loss on Disposal of Assets)

The norm is 1-3 months. This ratio gives an indication on the municipality's ability to meet at least its monthly fixed operating commitments from cash and short-term, investment without collecting any

additional revenue during that month. The ratio is within the norm.

Statement of Financial 2,07 1,55 2,09 2,24
Current Ratio Current Assets / Current  Position, Budget IDP {1, - ., |Current Assets 2063770360 1921466871| 1841120205 1593364535
Liabilities d AR ' )
an Current Liabilities 997 787 366 1243154 514 870 436 662 712 047 556
This ratio indicates the municipality's ability to pay its debts due within a year out of the current assets. The ratio is above the norm at 2,24
| 1,73 1,34 1,70 1,73
Statement of Financial Current Assets 2 062770 369 1921 466 871 1841120 205 1593 364 535
. i Current Assets less debtors o
Current Ratio adjusted for aged Position, Budget, IDP o |Debtors olderthan 90 days | 334 818150 256 323976 349120731 358 225 283
older than 90 days / Current 15-21
debtors Liabilities and AR
Current Liabilities 997 787 366 1243154 514 870 436 662 712 047 556

This ratio indicates the municipa
the norm at 1.73

lity's ability to pay its debts due within a year out of th

e current assets excluding the historic debt'clder than 90 days (which is less likely to be recovered).

The ratio is within

Liguidity Ratio

Statement of Financial
Position, Budget, IDP
and AR

Monetary Assets / Current
Liabilities

1.5-21

1,71

1,46 1,08 1,47
Monetary Assets 1 460 9497 509 1345470 332 1290148 507 1217 641 256
Current Liabilities 9497 787 366 1243154 514 879 436 662 712 047 556

This ratio indicates the municipality's ability to pay its debts due within a year out of the monetary assets (cash). The ratio is within the norm at 1.71

13
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Part 2: In-year budget statement tables

2.1 Table C1: Monthly budget Statement Summary

'WC044 George - Table C1 Monthly Budget Statelry - M06 December

Description Budget Year 2024125
R thousands Original Adjusted Maonthly YearTD YearTD YTD ¥TD Full Year
Budget Budget Actual Actual Budget Variance Variance Forecast
Financial Performance %
Property r3is 480 506 480 506 7532 8372 M40 253 2118 A% 480 508
Service charges 1703 493 1703 493 142 485 790 037 851 745 {61 709} ST 1703482
Invesiment revenue 59978 59 978 13458 52 282 2478 22 B % 59978
Transkers and subsidies - Operaliona & 179 708 331 113 856 447 035 332 030 85 005 % 708 331
Ofher owm revenus 613 350 613 350 27 056 135 325 151 130 {15 805) -10% 613 350
Total Revenue (excluding capital transfers and 3 554 507 3 565 638 334 418 1 644 051 1604 638 W43 Fei 3363638
Employes cosls 823626 842 558 55 408 BINB 408 451 {55 325) -1d4% 842 58
Remuneraon of Councillors "IN 110 2745 1417 15 560 1433 R "IN
Depreciaion and amorisaiion 205 288 205 288 17107 102 644 102 644 [i}] A% 05 288
Intereat 50903 5O oel %79 %79 22648 4143 18% 59 968
Inveniory consumed and bulk purchases 1145658 1145 907 65 425 444 444 458 588 124 247) St 1145907
Transkers and subsidies o0 32 85415 1 008 25 519 40 583 15 174) -3T% 95 413
Other expenditure 1144725 1132 600 81 652 404 134 457 284 {48 253) 1% 1132600
Total Expenditure 3 M1 713 3 M2 897 23 072 1 370 680 1310 969 (140 289) I 3M2897
Surplus/{Deficit) 32T 32 762 B4 345 273 310 93 669 173 T 192% 32 762
Transiers and subsidies - capital (monetary allocaions) 67 489 985 031 80 608 i 167 493 M5 (138 848) -28% 985 031
Transkers and subsidies - capital (in-kind) - - - - - - -
Surplus/{Deficit) after capital transfers & contributions 440 282 1038 793 164 953 627 538 586 684 40 853 T4 1038793
Share of surplus/ (deficif) of associasle - - - - - - -
Infercompany/Parent subsidiary ransacions - - - - - - -
Surplus/ (Deficit) for the year 440 282 1038 793 164 953 627 538 386 684 40 853 T%: 1038793
Capital expenditure & funds sources
Capital expenditure 1224724 1789 43 127 978 60 901 7072 (286 172} SM% 178940
Capital ransiers recognised M0 814 918673 FEATH 20782 458 335 {168 554) -3 918 673
Bomowing 455 080 454 168 30 557 155 412 211 510 ] -2l 434 168
Iniemally generated funds 447 829 376 612 20 244 114 708 176 225 (61 519) -35% 176 612
Total sources of capital funda 1247H 1789 451 127 978 560 901 847 072 (286 172} SM%E 178945
Financial position
Tolal cument asseds 1177 485 1177 485 1 583 38 1 177 483
Tolal non cument assels 5 500 952 5 580 952 53N 5 590 952
Total current Babiiies ooy 787 a7 78T 712 048 oy 787
Total non curent Rabiliies 1349012 1348012 1051 979 1349012
Community wealth/Equity 4471648 4421648 072710 443 648
Cash flows
Net cash from (used) operaiing 870 676 514 419 81 062 52 M5 435789 (76 425} -18%: 3480790
Mef cash from [used) invesing (1224724); ({1789 451) {127 B55) (625 688) - 625 688 1 789 451
Nzt cash from {used) financing 404 858 404 858 125 504} 125 S04} 128 051) 12 157} L] 400 63
Cash/cash equivalents at the month/year end 340 020 (380 964) - 1217 641 96 937 (320 T04) A% 7027893
Debtars & creditors analysis 31-60 Days : 61-90 Days : 91-120 Days : 121-150 Dys : 131-180 Dys ;181 Dys-1Yr: Ower 1¥r Total
Debtors Age Analysis
Total By Income Source 20 510 20 052 18270 15 (80 13784 73573 2% 572 556 414
Creditors Age Analysis
Total Creditors 252 ] - - - - - 114 342

14
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2.2 Table C2: Monthly Operating Budget standard classification

WCD44 George - Table C2 Monthly Budget Statenlent - Financial Performance (functional classification) - M0G December
Description 20234 Budget Year 2024/23
R thousands Ref | Audited Original : Adjusted : Monthly YearTD YearTD Y10 Y10 Full Year
Outcome Budget Budpget Actual Actual Budget : Variance : Variance | Forecast |
Revenue - Functional %

Governance and administration 622 197 g 4R T8 437 33136 316 377 BB ZTTaz A% T8 437
Execufive and counci 437 4 4 - - 2 {2 -100% 4
Finance and adminisizaion 597 800 847 57843 5313% e 37 BRSO A% 578433
Intemal audi - - - - - - - -

Community and public safety 55836 168 027 171 098 13 262 49312 W e £h 1711 198
Community and social services 16 978 776 2776 1147 Se47 TI38E [2741) -M% 2776
Sport and recrealion %08 ey 28793 4080 1% 14397 12%7: W% 8793
Public: sakly 1278 89283 89 283 980 2m s 107 %% B9 283
Housing 13950 28 30083 185 128 14878 [14251) o5% 30083
Health 1 183 183 - 2 a2 {80); 5% 183

Economic and environmental services 671136 610340 : 1061323 98 460 389 641 308 526 ; (118885) -23% 1061 323
Planning and development HTH B 25047 1459 10024 12524 [2500) -2% 57
Road ransport 46 280 5146 1036129 % 956 ETEE 495929 (110 283 2% 103129
Environmenial proteciion 102 147 147 ] T T4 3 4% 147

Trading services 2180693 | 2584894 : 274018 MB1H: 1M24%0: 1MTTRT: [SET): % 2740 518
Energy sources f016452 1182412; 1152442 10057 51 38 Mo s (MEE) 4% 1152412
Waier management 833754 B4 172 957 59348 183141 HME: RTH: Th LN
Waste water management 23783 2814 365 684 41714 189 927 198 M7 (284X 4% 355 684
Waste management BT 15 8% 2565 % 138 040 128481 25192 2% 205 6%

Other 4 176 33 33 13 249 136 9 33

Total Revenue - Functional 21 JIR4038 [ 34199 45H 6N 415025: 199B21B: 209768 : (W4 3% 453 690
Expenditure - Functional

Governance and administration 452 24 363 373 363 902 35916 224570 2897 (1437 g 363 902
Execufive and councd 18880 B3 109 B5 679 483 26 850 BB 178 2% B5 679
Finance and adminisiraion 357 (85 435 183 431 950 T8 185 575 1B2AT: 378 T 431 850
Iniemal audi 16 4% 45373 4773 12 12357 22754 (10457); 4g% 45773

Community and public safety 252 350 322 248 320 283 18 987 103 501 130084 (2502 2% 320 283
Community and social services 51818 &5 802 85 421 5100 25513 T [BRM) 2% 85 421
Sport and recreation 39840 47110 47182 1m7 20 7 REE D (234 0% 47182
Public: sakely 112683 152 485 150715 6175 e 47333 (eel): 0% 150 715
Housing 0EM 45471 48 585 3183 16257 AT T T Y ELE
Heallh 715 330 8370 0 378 4202 (a2); -10% 8370

Economic and environmental services 626 300 630 303 663 204 42 767 244 HE HOTB6 : (B6570) -21% 663 204
Planning and develapment 4in 53405 33010 EYEY 23490 AW (T8 4% 53010
Road ransport 577028 590 032 603 (26 37 851 7764 R (B2138) 2% 603 026
Environmenial proteciion 4550 7085 7188 810 252 3605 (B43): -18% 7188

Trading services 1393808 | 1941363; 1940883 131 203 789 440 B8 5T (BT 4% 1940 883
Energy scurces 800 514 482 54 @24 7 B 478817 e (9400 B 241
VWater management 289197 48172 458172 018 103 210 4208 (10598 -10% 458172
Wasie water management 08 24 W7 Hrm 41758 148 985 1541250 (5140} -3 HT
Wasie management 145 804 142 957 142 957 11487 80328 BIG0E: (3SR} &% 142 957

Other NE] 204 24 f24 1680 §953 12605 [1652): -2% 24 624

Total Expenditure - Functional 3 MBI 32ENT 250072: 1370680 : 1510069 : (140 289): 9% 3512 897
Surplus/ {Deficit) for the year 621 592 40282 1038793 164 953 627 338 JBEER4: 40BI3: TH 10368 793
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Monthly Budget Monitoring Report - December 2024

2.3 Table C3: Monthly Operating Budget Statement by vote

WC044 George - Table C3 Monthly Budget Statement - Financia Performance (revenue and expenditure by municipal vote) - MOG December

Vote Deacription 23 Budget Year 2024123
Ref hudited | Original : Adjusted : Monthly i YearTD YearTD ¢ YID ¢ YID | Full Year
Outcome | Budpet © DBudget |  Actual Actual Budnet : Variance ; Variance | Forecast

R thousands %

Revenue by Vote i
Vote 1 - Office of the Municipal Manager - - - - - - - -
Vioke 2 - Corporaie Sarvices 14 641 17614 {7614 1033 6 854 BEDT: (1943 -20% 17614
Vode 3 - Comarate Services 3508 303 3051 k] 219 1525 oor i 438% 3054
Vicke 4 - Corporale Services 5520 250 257 i iz 1289 (12 1% 517
Vigke 5 - Community Services 27980 03 VR ] 4630 X8 feesf: 12480 750% EVE ]
Voke 6 - Communify Services 004 MOMI: MM 47657 156 9% 137525 21401 156% 0843
Vicke 7 - Community Services L] i 14 i2 59 5 [318); -55,1% 14
\igiz 8 - Civl Engmesing Servicss 1036505 ( 1169304: {7930% 163980 SOTIX0:  THST: (TR U3 Rk 17U308
Vode 9 - Civil Enginessing Services 337 e M0 P®h: W7 ME19: 50635 ZE% 058
Veie 10 - Beckro-echnical Services 10102 ( 1192di2: 1192412 10057 : 571 36 SEE (MEE 42 ¢ 1102442
Vioie 11 - Financiz! Senvices 40838 | 03160: 503160 W MOkO:  BIET: TEZ: 1% 503160
Voie 12 - Financial Senvices 14 28 61 838 &1 88 13704 53511 D43 Bom: B 61 888

Vi 13 - Human Seflements, Planning and Developmentany 41 564 &1 5% b2 118 1545 12 683 W0%%: (1823 -580% b2 118

\oie 14 - [NAME OF VOTE 14] - - - - - - - -

Vo 15 - [NAME OF VOTE 13] - - - - - - - -
Total Revenue by Vote T 3MAB | TUAI906: 45RI600: G0 19BI: JOOTEM: (W44 A% 45560

Expenditure by Vote i
Vigke 1 - Cfice of the Municipal Manager g 4115 41 151 178 538 el (B2 -256% 41 154
Voke 2 - Comarate Services 513 74626 11820 5458 047 a3 (13E); 4% 7380
Vioke 3 - Corporate Sarvices 43205 63220 gl 404 29 X319 757 B7R2: 408% 61454
Vot 4 - Comoraie Bemvices win & LR 6342 3108 Bem: (178 4% G 7RS
Vioke 5 - Community Services 73 %1 76010 87 543 £958 35468 L85 (T167); -168% 87 543
Vigke & - Community Services W2l WM MM R i28% 40362 (1753 425% M 812
Vode 7 - Community Services 163 1848 1344 14 b 1013 (132 A31% 1348
Vicie 8 - Civil Engneering Services NN WiMr: mi B8 HIHD: BT (05 1% 861 307
Vigie § - Civil Engmassing Servicas teagk2|  w2OM5: HRIOM eds:  NOTMO: 04T (GDAR): B A% 53928
Vode 10 - Elecko-echnical Senvices DE06| 1017485 1017499 BOA6:  4002%:  SMIST: (14008 -28% ¢ 1017485
Veie 11 - Financial Senvices %518 23714 12483 8085 45788 &I 142 5 12483
\ioie 12 - Financizl Senvices 5790 T6 663 T gid 1m 30552 Jnan [y 48% To6id

Vo 13 - Human Seflements, Planning and Developmentang 1056809 | 146431: 146574 s 10 13763 (22687 -3 145574
iz 14 - [NAME OF VOTE 14] - - - - - - -
Viole 15 - INAME OF VOTE 13] - - - - - - - -
Total Expenditure by Vote T 1M M6 | FANTIR: JMIEAT:  X0OTE: TIT0680: 190969 (40Z63) A%k ¢ JHIEH
Surplus/ (Deficit} for the year I GODO3|  M0zez: 1038793 IB49M1:  6TENR; OGR4 A0B4B: TO% ¢ 10387H
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Monthly Budget Monitoring Report - December 2024

2.4 Table C4: Monthly Statement by revenue source and
expenditure type

WC044 George - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0 December

Description H2VH Budget Year 2024/23
R thousands Ref | Audited Original Adjusted Monthly YearTD YearTD Y1D Y10 Full Year
Qutcome Budget Budget Actual Actual Budget : Variance : Variance Forecast

Revenue %

Exchange Revenue 1796258 | 2008592 2009592 1194817 957G 1004108 (45813 5% 2 (08 592
Service changes - Electicily 931087 | 1124438 11448 44 527 A5 W29 (5014 &% 1124438
Service changes - Waler 228 474 245 303 245 303 17774 85914 122651 ; (3573) -%% 245 303
Service changes - Wasie Water Management 168 467 171 351 171 381 16 47 92 34 85 690 G660 &% 171 31
Service charges - Wasle management 153 26 162 371 162 371 14 599 83578 &1 185 2392 ¥ 162 371
Sale of Goods and Fendering of Services 106 631 137 116 137 116 17 512 86 200 68 558 2358 3% 137 116
Agency services 13983 2072 272 1088 1876 1030 (2484) -M% 2072
Inierest - - - - - - - -
Inierest eamed fom Receivables 24308 22255 22 255 1889 11 889 111 62 Th 22 25
Inferect eamed from Cumrent and Non Cument Assels 100 832 59 978 59 978 13 4% 52 282 BATE: MM TM% 59978
Dividends - - - - - - - -
Feent on Land - - - - - - - -
Fental from Fixed Assels 4425 53% 5325 114 3850 390 e -2 535
Licence and permits 761 781 781 b ] 58 380 13 W% 781
Operafional Fevenus 62 189 5990 50004 38 2603 B9 (398 4% 50004

Non-Exchange Revenue 1192115 | 154914 153508 154440 686 774 005K M 1 556 065
Propery raies 443 330 480 506 480 506 37532 249372 240 253 9118 4% 480 506
Surcharges and Taxes - - - - - - - -
Fines, penalies and forkits 3544 92 %51 92 %51 705 5569 13 584 B015);  -58% 92 %51
Licence and permits 1 555 4359 L] 73 a2 218 1272 5% 4369
Transier and subsidies - Operafiona 585 490 847 179 708 3: 113 866 47 035 332030 85005; X 708 3:
Inierest - - - - - - - -
Fugl Levy - - - - - - - -
Operafional Revenue A 24955 24955 225 13 887 12477 1408 1% 24955
Gaing on disposal of Assels "7 - - - - - - -
Other Gains 2874 244945 244 945 10 - - - 244945

Disconfinued Operalions - - - - - - - -

Total Revenue (excluding capital transfers and 2986369 | 33M307: 365638 I8 1644051 1604638 W4 Fh 3 363 638

Expenditure By Type
Employes relaied cosis 670 061 823625 842 598 55406 353 1% A8 4s: (55325); -1 842 508
Remuneraiion of councillors 25 564 HiH Hi0 278 1417 15 560 (1433 o% Hin
Bulk: purchases - eleciicily 715 566 T84 618 784 618 . 3% 416 2 39 4107 1% 784 618
Inveniory consumed 196 831 362 40 351 289 6640 48 025 Te379: (2834 -IT% 361 289
Debt impairment 43877 99903 99903 - - - - 99903
Deprecizfon and amorisaion 216 787 205 288 205 288 17107 102 644 102 644 0 0% 205 288
Inierest 64 228 59903 59968 %7 2% 791 2648 4143: 8% 59 968
Coniracied services 700 573 827577 816 050 67719 34258 372352 (SBOsd):  -16% 8§16 059
Transkers and subsidies 85 785 90 382 95415 1 008 25519 A0EE3; (15174 -3 95415
Irecoverable debls wrien off 91 201 1120 1120 7 070 2782 18006 6% 1120
COperaional cosis 104 323 155 842 155 235 10434 69079 man B13); -11% 155 235
Losses on Disposal of Assels 1183 - - - - - - -
Oer Losses 2 485 50114 50114 202 3 - (32) 50114

Total Expenditure 2046 [ ISHTI:  3W2EW 2500720 1370680 i 1510969 : (140 280); 0% 3512887

Surplusi{Deficit) 45924 52 794 32 T62 84345 273 370 93669 19701 0 32 T62
Transiers and subsidies - captal (monstary alocafions) 575 689 387 489 986 031 80 608 354 167 293016 ¢ (136 848) (0) 86 031
Transkers and subsidies - capial (in-kind) = = = z n = - e

Surplus/{Deficit) after capital transfers & contributions 621 592 0282 1038793 164 953 627 538 586 684 1 038 793
Income Tax - - - - - - - -

Surplusi{Deficit) after income tax 621 392 Moz 1038783 164 953 627 538 86 634 1038793
Share of Surplus/Dedcit afributable 1o Joint Venlure - - - - - - -
Share of Surplus/Deficit afribuiabie to MinoriSes - - - - - - e

Surplusi{Deficit) attributable to municipality 621592 M40282¢ 1038793 164 933 627 538 386 634 1038793
Share of Surplus/Dieficit afnbutable to Associale - - - - - - -
Intercompany/Parent subsidiary ransacions - - - - - - -

Surplus/ (Deficit) for the year 621 592 M2 1038793 164 953 627 538 86 634 1038793
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2.5 Table C5: Monthly Capital Budget Statement

WC044 George - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2023124 Budget Year 2024/25
Vote Description Ref|  Audited Original | Adjusted Manthly YearTD YearTD YTO Y0 Full Year
Qutcome Budpet Budpet Actual Actual Budpet : Variance : Variance : Forecast
R thousands 1 k]
Multi-Year expenditure appropriation 2
Vete 1 - Office of the Municipal Manager 5 144 9 5 18 45 mi &% o9
‘iode 2 - Corporaie Senvices 2052 5045 7585 - T 3742 (3722 -98% T 585
Vite 3 - Comporate Services 85 600 600 - - 00 {300);  -100% 600
\iotz 4 - Comporste Services a7 13 13 - 19 & s 13
‘Viode 5 - Community Services 6183 11 510 11 216 643 3 5414 2 17) £y 11 216
Vot 6 - Community Services 22 558 24 455 24 988 2257 948 744 24831 I¥% 24 989
Ve 7 - Community Senvices - 10 11 - 10 10 0 4% 11
Vite 8 - Civil Enginesring Services 348 491 193 a7 104 w 270129 456 814 ¢ (186 783) % T 14
Ve § - Civil Engineering Services pal 158 158 - - 79 (179)  -100% 158
Vite 10 - Electro-technical Services €5 003 127720 158 876 47 17 812 78483 0 ([BOESM) -TT% 158 876
Viete 11 - Financial Senvices 1051 1708 1728 48 47 884 34y da% 1729
Vioie 12 - Financial Senvices 184 1005 @5 3% 481 442 iy 2% 985
Viete 13 - Human Selements, Planning and Development and Propesty Management 15752 18 263 42733 G474 15 401 21 300 (5850 -28% 42733
‘iode 14 - [NAME OF VOTE 14] - - - - - - - -
Viote 15 - [NAME OF YOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 47 41579 TO2134 1226411 96 726 T 457 TR AT (25T B40);  43% 1226 411
Single Year expenditure appropriation 2
Viele 1 - Office of he Municipal Manager B 15 85 18 16 3 17 5% [
Vit 2 - Corporaie Services 3582 3563 6018 157 1529 1438 {1910} -56% 6918
Vite 3 - Corporaie Services 335 750 ™ 78 443 20 1831 0% 74
Vit 4 - Corporaie Senvices 27 508 500 1)] 76 250 (174}  £8% 500
Vite 5 - Community Senvices 16218 43884 41 Mg 4747 27 795 20838 60571 33% 41 48
Vit § - Community Senvices 26683 a7 3 892 423 £831 13613 (ET782)  -50% 31 892
Ve 7 - Community Senvices ta7 1 500 1 500 - 41 750 (T09); -85% 1 500
‘iode § - Civil Engineefing Senvices 389 0a7 357 675 477 388 29530 195 704 205 334 9880y 5% 472 389
Viote 9 - Civil Engineering Services 380 672 672 - - 1% (338); -100% 672
Vite 10 - Electro-lechnical Senvices 76 105 67 210 31457 (7 548) 9562 24483 (14832 1% 51457
‘gtz 11 - Financial Senvices 40 3 2 - - 18 (18); -100% 32
Viole 12 - Financial Senvices - 500 500 - - 230 {250); -100% 500
Viole 13 - Human Selements, Planning and Development and Propesty Management 3708 3885 447 3 1447 2103 (B58); -31% 4475
Viote 14 - [NAME OF VOTE 14] - - - - - - - -
Vite 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 516919 522 570 553 044 252 247 444 TS 2R -10% 563 044
Total Capital Expenditure 3 948 438 1224724 1789451 127978 560 901 B4T 072 | (2B6172) -M% 1789 451

Capital Expenditure - Functional Classification

Governance and administration 3T 1T 02 17 485 336 47382 8103 (3711 48% 1T 485
Execufive and counc - - - - - - - -
Finance and adminisration 5675 16965 17 478 533 4387 8058 17 478
Iniemal audit 51 60 10 5 5 5 10

Community and public safety 66 793 95511 99 537 787 7 010 49172 9 537
Community and social services 7820 11 103 16974 Tl 1847 B 487 16 974
Sport and recreafion 20 191 48 334 45 855 5153 28 676 278 45 855
Public safety 33890 I 30 481 2278 6365 15 195 30 481
Housing 4219 5530 5272 12 101 2615 5272
Hedlh 654 5 975 5 21 137 975

Economic and environmental services 191 090 43001 T38 437 i 193 014 46 520 T38 437
Planning and devedopment 15608 13619 384935 6500 16728 19312 38935
Road fansport 175 482 315382 699 502 85727 176 286 3708 (150922)  A5% 699 502
Environmental prodecion - - - - - - - -

Trading services 684 737 762 627 933 489 47 386 326 484 443027 ; (118 543);  -Z% 933 489
Energy sources 142 105 194 600 210002 210 pIRTES 278t [F547) -T¥% 210 002
Wader management 3T e 290 145 393 421 e 217930 1932630 24687 1% 393 424
Waste waler management 149733 255 167 T M2 9942 71381 142 741 {7130 0% T 42
Waste management 15 256 275 22653 4028 97% 4723 5557 137% 22 653

Other 152 500 500 - - 250 (2500 -100% 500

Total Capital Expenditure - Functional Classification 3 Q48406 | 1224724 1789451 127 978 360 301 BT 072 (286172) -M% 1789 451
Funded by:
Nafional Govemment 510 265 M3 918 213 wim 200782 4539106 ; (168 324); -IT% 918 213
Provincial Govemment 12984 460 460 = - 230 (230); -100% 480

Disirict Municipality - = = = = = - -
Transfers and subsidies - capital (monetary allocaions) (Nat/ Prow Deparim
Agencies, Houssholds, Non-profit insSiuions, Privaie Eniesprises, Public - - - - - - - =
Comporaions, Higher Educ insiiuSions)

Transfers recognised - capital 323 M9 0 814 Y18 673 mim 230 782 459336 © (168 354); -3T% 918 673
Borrowing ] 284043 465 (80 454 188 30557 155 412 211510 (55098); -2T% 454 188
141 208 M7 8% 376612 20 244 114 706 176235 (61319) -3%% 376 612

Total Capital Funding 7 45496 [ 1ZMTH: 178945 127 978 360 901 BATOTZ ; (206 172); -M% 1789 411
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2.7 Table C6: Monthly Budget Statement: Financial Position

WC044 George - Table C6 Monthly Budget Statement - Financial Position - M06 December

Description 20324 Budget Year 2024/25
Ref [ pudited Original Adjusted Full Year
R thousands Outcome Budget Budget vearTD Actual Forecast
ASSETS
Current assets
Cash and cash equivalenis 1357 019 364 373 364 373 1 217 641 364 373
Trade and oher receivables fom exchange Fansacions 88 629 130 646 130 546 175 732 130 646
Receivables fiom non-exchange Fansacions T3 16 323 16 323 61 373 16 323
Current porion of non-current receivables 2775 1820 1820 2280 1820
Inveniory 117 661 124 881 124 881 123 559 124 881
VAT 56 057 535 954 535 954 145 384 535 954
Odher current asseis {35 108} 3487 3 487 {133 284} 3487
Taotal current asaets 1 611 746 1 177 485 1 177 485 1 593 365 1 177 485
Mon current assets
Invesimenis - - - - -
Invesiment propery 143 745 143 185 143 185 143 745 143 185
Property, plant and equipment 4 503 547 5379 756 5379 756 5 (96 550 5379 756
Biclogical asseis - - - - -
Living and non-fving resources - - - - -
Heriage assels 4 736 4 736 4 736 4 335 4 236
infangible assels &10 13 38 13 39 1 (05 13 39
Trade and cher receivables fom exchange Fansacions 69 317 50 281 50 281 457 50 281
MNon-cument receivables fom non-exchange Fansacions &1 195 195 {124} 195
Oher non-current asaeis - - - {6 579} -
Total non current assets 4 821 366 3 390 362 3 390 362 3 243 311 3 390 962
TOTAL ASSETS 6 433 312 6 T6E 447 6 768 447 6 836 716 6 TG 447
LIABILITIES
Current liabilities
Bank owerdrak - - - - -
Financial Eabifiics 55 950 62 347 62 47 {228 014) 62 347
Consumer deposiis 45 935 44 2% 41 70 47 445 41 220
Trade and oher payables fom exchange ransacions 311 087 445 001 445 001 81 146 445 001
Trade and cher payables fom non-exchange Fansacions 779 002 49 572 44 572 613 3% 44 572
Prowision 99 528 153 342 153 42 99 416 153 342
VAT {30 &0T) 245 305 245 305 154 787 245 305
Oher current liabilifes - - - (55 0aD) -
Total current liabilities 1260 943 997 T8T 9497 T8T 712 048 947 T8T
Mon current liabilities
Financial labiifes 453 283 111277 111277 Ti5 322 111277
Prowision 67 567 215 285 216 285 140 310 -
Long term poron of rade payables - - - - -
Cher non-curneni abiliies 196 347 - - 186 347 216 285
Total non current liabilities TET 197 1349 012 1349 012 1 051 979 1349 012
TOTAL LIABILITIES 1 988 140 2 M6 T 2 36 799 1 764 026 2 36 T
MET ASSETS 2 4445 172 4 421 648 4 421 648 3072710 4 421 648
COMMUNITY WEAL TH/EQUITY
Accumulated Surplus/{Deficil) 4 375 34 4 264 323 4 354 323 4 903 42 4254 323
Reserves and funds 160 ool 157 34 157 34 160 ool 157 3
Ciher - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 4 445172 4 421 648 4 41 648 3072 70 4 41 648
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2.8 Table C7: Monthly Budget Statement: Cash Flow

WC044 George - Table CT Monthly Budget Statement - Cash Flow - M0G December

Description AU Budget Year 204/25
R thousands Ref| Audited | Original | Adjusted | Monthly YearTD YearTD Y1D YID i Full Year
Qutcome |  Budget Budget Actual Actual Budget : Variance ; Variance | Forecast
CASH FLOW FROM GPERATING ACTIVITIES %
Receipts
Property rales 445 954 455 982 455 482 B7H 249372 3410 fefel: T% 455 982
Senvice charges 1485293 | 167i675: 1671675 116 107 716 384 35837 ¢ (1194l 4% 1671675
(dher revienue 107 145 531 04 SHOH: 185735 3805703 BT EEEEERER 1M1% 53 0
Transiers and Subsidies - Operafional 692 617 9 551 696 551 8249 224 855 a6 (12342) -35% 695 551
Transiers and Subsidies - Capita a54n 750 328 34071 105 600 325 %5 A [d91%) 1% 384071
Interest 114973 59978 50978 13458 520 BAR: B T 50978
Dividends - - - - - - - -
Payments
Supglers and employees (2300689) (3235642): (3235642) (202607): (AB10072); (161562) HSEESSEs -190% {268 771)
Interest (s6%%8)) (6B 889) [Ba889):  (®mT) {7 (MM T8 I (64 839)
Transkers and Subsidies - {361) (361) {1 008) {25 519) {180); 25339 -14054% (361)
NET CASH FROM/(USED) OPERATING ACTIVITIES 13319 870 676 4 419 81062 H2 13 4357890 (Th46) -1B% 3480 T80
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesds on disposal of PPE 470 - - - - - - -
Decrease (ncrease) in non-Curent recsivables &9 - - A2 {64 788) - AT e -
Decrease (mcrease) in non-current invesiments - - - - - - - -
Payments
Capidl assels (8727 (124724 (1789451  (127978)  (S60501) - B0 (% 1789 451
NET CASH FROM/(USED) INVESTING ACTIVITIES (M7 683)| (1224724): (1789431); (127 663): (623 686} - : B2IGRE: 0% 1789 411
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Bomowing long iermireinancing M5 98 460 980 450 980 - - - - 480 980
Increase (decrease) in consumer deposits - 478 475 1510 1510 280 1T SR (3 750)
Payments
Repayment of borrowing {70 825) {56 548) {56 548) (27 414) (27 414) (28.29) (883} (56 558)
NET CASH FROM/(USED) FINANCING ACTIVITIES 145 104 404 838 404 838 (23 904) (23 904) (ZBOGT): (2137): &% 400 632
NET INCREASE/ (DECREASE) IN CASH HELD H3 140 0 811 (870 174) (T23T);  (193)  d77H 670 874
(ash/cash equivaenis ai beginning; 81 879 28848 280 29 1357 019 289 A8 1357019
Cash/cash equivaienis & monf/year end; 1357 018 M0N0 (280 %4) 1217 641 655 937 7027 883

This statement reflects the actual cash that is received and spent by the municipality. Cash
payments and receipts will not coincide with Table C4, because Table C4 is partly based on

billed income and expenditure.
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The table below provides a breakdown of the outstanding commitments against the cash
and cash equivalents at end of December 2024.

Cash and cash equivalents commitments - 31 December 2024
R'000
Cash and Cash Equivalents 1217 641 256
Less: Ringfenced and Invested 788 421 098
Repayments of Loans - short term portion 20 409 459
Capital Replacement Reserve 69 184 576
Provision for Rehabilitation of Landfill Site 72 879 399
Compensation Provision - GIPTN Buy-ins and Buy Outs 13 760 906
Unspent External Loans 0
Unspent Conditional Grants 176 180 610
Housing Development Fund 33707 003
Trade debtors - deposits 16 059 412
Investments 386 239 733
Working Capital 429 220 158

Financial problems or risks facing the municipality:
The working capital amounted to R429 million at the end of December 2024.

No financial problems or risks are facing the municipality currently. The municipality shows
a healthy cash position.
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2.9 Supporting documentation.

2.9.1 Table SC3: Debtors Age Analysis

WC044 George - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December

Monthly Budget Monitoring Report - December 2024

Description Budget Year 2024129
NT Total gfbut:luﬁ Impairment -
coge | F00as | 3160Days | 6190 Days 91120 Days | 121150 Dys 151180 Dys 181 Dys1 i Over 1Yy [Total ;ﬂ% - magain;e” Bad Debts i o
Debtors Council Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Cfher Receivables fom Exchange Transacions - Waler 1200 ko] L] 5551 530 4 351 5287 BT 0073 153445 " 16568 -
Trade and Cfer Receivables fom Exchange Transaclions - Elechicily 1300 59 08 4032 4651 384 224 151 8228 14534 874 0157 282 -
Receivables fom Non-exchange Transacons - Property Rakes 1400 H 15 2002 1676 2612 1265 1087 5447 16 282 63573 28744 219 -
Receivables fom Exchangs Transacions - Waste Water Management 1500 21w J4m 3 180 2940 214 235 13087 42955 8y &4 (40 ) -
Receivables fom Exchangs Transacions - Waste Management 1600 20 %8 J M2 3030 2838 2700 225 12646 40073 87 %1 60 511 L -
Receivables fiom Exchange Transacions - Propery Rental Deblors 1700 L] 14 11 & 5 4 o fdd %7 182 & -
Inierest on Amear Debior Accounts 1810 LR 24 34 45 489 455 4048 37 40 828 B 280 -
Recoverable unauhonised, imegular, inifess and wasielul expendiure 1820 - - - - - - - - - - - -
Ofer 1900 {5 063y 1163 1618 1206 T 1067 3876 16 648 21 21 2573 k] -
Total By Income Source 2000 157 627 2050 20052 19270 15 050 1371 73373 236 522 356 414 358 285 3 64 -
202324 - totals only - -
Debtors Age Analysis By Customer Group
Organs of Sizie 0 897 22 265 2907 8% 475 2885 212 Y] Ly - -
Commercia 2300 60 042 213 223 1610 1383 687 3040 17 497 B T4 WHy - -
Households 400 85 %53 16013 iz 14650 12820 12623 &7 10 i 52 447 483 322 35 JgH -
Ofer 2500 (M4 4 43 a3 40 47 235 2002 2 158 2447 - -
Total By Customer Group 2600 157 627 2050 20052 19270 15 080 13781 73373 236 522 356 414 358 275 364 -
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The Debtors age analysis includes only those consumer amounts which have become due
and not the future amounts which will only fall due in coming months for consumers who
have chosen to pay their rates and service charges on an instalment basis.

At the end of December 2024, an amount of R556 million (gross debtors — the provision for
bad debt has not been considered) was outstanding for debtors, with R358 million
outstanding for longer than 90 days.

The following graph compares the debtor’s age analysis end of December 2024 to the same
period last year:

Debtors Age Analysis by Source

150000
100000

50 000

wYEH wwl " v -
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Debtors Collection rate:

Debtors Collection Rate Calculation 2024/25

Gross Debtors Net Debtors .
. . . Adjusted Gross
Opening Balance . Closing Balance  Paymentsiin ! Bad Debts Monthly Quarterly
Billed Revenue Debtors Closing ! Cash Collected
(Excl. Year-End as per Age Advance Bal Written off Report  Report
" . alance
provision) Analysis (Sec.71)

Jul 24 R 519 294 743,02 R185867169,84| R536384128,19| R18478362,85| R554862491,04| R1684576,77) R171093207,90| 80,38%
Aug24 | R534862451,04 R178555042,93| R546660657,92| FR18729698,14| R565390356,06) R4679711,29 R182077164,76| 91,48%
Sep24 | R565390356,06 R180513143,85| R550196117,80, R 185883008,20) R569084126,00f R495330593| R191154076,18) 95,22%| 88,88%
Oct24 | R 569084 126,00 R161231830,97| R528396936,30| R20359342,77| R548956279,07) RG671433597| R155204664,70| 108,32%
MNov24 | R548956 279,07 R164504966,13| R536789054,74 R 19461104,73| R556250159,47| R3343802,20( R173323338,26) 93,53%
Dec24 | R556250153,47 R166221683,75| R550414227,93| R18798131,79| R575212359,72| R3236934,04| R162820681,25| 86,64%| 96,05%| 92,27%

The collection ratio at 31 December is 86.64% which is slightly lower than the norm of 95%. The municipality is putting in endless effort to
make sure that performance is gradually monitored in order reach the required ratio in the range of 95 %
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2.9.2 Table SC4: Creditors Age Analysis

The creditor’s age analysis only includes those creditors that fall due within the next month.

WC044 George - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0S December
Description AT : : : EIJ!:IQ-E’[ Year Zﬂ!li:.f."_'ﬁ : : - -F'--:.- year
Code 0+ #- F 8- p -0 - b 1. 181 Days- | Overd Total | foials for chart
R thousands WDays i 60Days : %Days ;| 120Days : 130Days : 180Days : 1Vear | Year (same period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 ETB‘-3§ - - - - - - - 67 810 5% 141
Bulk; Waier 0200 - i - =
PAYE deducions (300 7955 - - | = = — — - 7935 8792
VAT {oulput less inpuf) (400 - - - - - - - - - -
Pensions / Redrement deducions 0500 - - - - - - - - - -
Loan repayments (a0 - - -
Trade Crediors 0700 35 567 252 B _ _ _ _ - 15 627 45 359
Audiior Genera 0800 295 : _ _ _ _ _ _ - 1% -
Oftier 0800 _ f - -
Total By Customer Type 1000 114283 252 B - - - - - 114 42 110 22
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INVESTMENT REGISTER
ACB
INV. MATURE BANKING 42817/0020 42817/0021 42817/0025 428170020-5 Balance of 1/0880/100490000
No. TERM INVESTDATE DATE RATES ACCNO CNRLJEh?éTIE()F{R INSTITUTION | INVESTMENT AMOUNT |INVESTMENT AMOUNT | AMOUNT RECEIVED Investment INTEREST RECEIVED
INVESTMENTS WITH VARIOUS INSTITUTIONS
Investments carried forward 30 June 2024
57 91 08 04 2024 08 07 2024 9.190% 2081538854 90594248 ABSA 500 000 000.00 - 500 000 000.00 - 10574 794.52
58 91 12 06 2024 11 09 2024 9.150% 03/7881061561 90596401 NED 100 000 000.00 - 100 000 000.00 - 476 301.37
59 92 12 06 2024 12 09 2024 9.150% 708763278-029 90596403 STD 100 000 000.00 - 100 000 000.00 - 476 301.37
60 62 26 06 2024 2708 2024 9.087% 03/7881061561 90597215 NED 200 000 000.00 - 200 000 000.00 - 248 958.90
900 000 000.00 - 900 000 000.00
Movement 1 Julie 2024 to 30 June 2025
57 91 08 04 2024 08 07 2024 9.190% 2081538854 90594248 ABSA 500 000 000.00 - 500 000 000.00 - 881 232.88
60 62 26 06 2024 27 08 2024 9.087% 03/7881061561 90597215 NED 200 000 000.00 - 200000000.00 - 283813151
58 91 12 06 2024 11 09 2024 9.150% 03/7881061561 90596401 NED 100 000 000.00 - 100000000.00 - 1804931.51
59 92 12 06 2024 12 09 2024 9.150% 708763278-029 90596403 STD 100 000 000.00 - 100000 000.00 - 1830 000.00
62 33 07 08 2024 09 09 2024 8.935% 03/7881061561 90598283 NED 100 000 000.00 100 000 000.00 807 821.92
63 61 07 08 2024 07 10 2024 8.985% 03/7881061561 90598285 NED 100 000 000.00 100 000 000.00 1501 602.74
64 90 07 08 2024 05112024 9.130% 2081715448 90598286 ABSA 300 000 000.00 300 000 000.00 6 753 698.63
65 91 17 09 2024 17 12 2024 9.025% 708763278-030 90599611 STD 400 000 000.00 400 000 000.00 9000 273.97
66 92 13122024 13022025 8.775% 708763278-031 90599611 STD - 300 000 000.00 - 300 000 000.00
Balance as at 31 December 2024 900 000 000.00 1 200 000 000.00 1800 000 000.00 300 000 000.00 - 25417 693.16

Section 9 (1) of the Budget and Reporting regulations states that the accounting officer of a municipality must report on the investment
portfolio of the municipality at the end of the month. The cash flow of the municipality is monitored regularly and from time-to-time cash
flow surpluses are invested at financial institutions in order to maximise the interest yield.
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2.9.4 Table SC6: Transfers and grants receipts

WC044 George - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

22324 Budget Year 202423
Destription Ref | Audited | Original i Adjusted @ Monthly | YearTD | YearTD | YD | YD | Full Year
Qutcome | Budpet Budpet Actual Actual Budpet : Variance : Variance : Forecast
R thousands Y
RECEIPTS: Fiz
Operating Transfers and Grants
National Government: 186 461 1307 LK) 885 41 68700 (24977); -J64% T
Expandzd Public Works Programme hiegraied Grant 1 [k T [ K1 4 [T e
Infrasiruciure Skills Devesopment Geant 3 627 6000 6000 - 3600 3600 - ' 6000
Local Govemment Financial Management Grant 171 1800 1800 - 1800 1800 - 1800
Public Transport Nefwork Grant 170 30 155 54 155 54 - W7 62809 (29862) 7 155 541
Regional Bulk infrastruchure Grant 4000 6000 6000 - - - - ' 6000
Integrated Urban Development Grant
Provincial Government: 302 783 FXEH 23 - 8305 7808 47 54y FXEIH
Community Development Workers - Operaing “ “ “ - “ “ - “
Community Library Service Grant - Operafing 1128 11570 11570 - 1714 714 - 11570
Financial Management Capacily Bullding Grant - Operaing 1200 2000 2000 - - - - 2000
George Infegrated Public Transport Network - Operaiing 283 868 257 %04 257 - - - - 257 94
Human Sefiement Development Grant - Operating - 10098 10058 - - - - 10098
Informal Sefiements Upgrading Parership Grant: Provinces (Benedcianes) - 10000 10000 - - - - 10000
Integrated Transport Planning - Coarafing - 628 628 - - - - 628
Mainenance and Congtruction of Trangport infrastruciure - Operafing 505 450 450 - - - - 450
Municipal Accreditation and Capacity Buikding Grant - Operaling 5 447 447 - 447 - 447 447
Thusong Services Centre Grant 150 150 150 - - - - 1%
Tike Deed Restoraion Grant 435 9 9 - - - - 4
r Specify (Add grant descripion) - - - - - - -
District Municipality: 13 - - - - - - -
GROM: Community hizfves 155 - - - - - - -
r Specify (Add grant descripion) - - - - - - - -
QOther grant providers: 1438 1.200 1200 - - - - 1200
Local Govemment, Water and Rielaied Service SETA 1438 1220 120 - - - - 1200
Parent Municipality / Eniity - - - - - - - -
Total Operating Transfers and Grants 5 490 840 466 079 466 079 883 32 028 16308 (24480): -320% 466 079

Capital Transfers and Grants
National Government:

Iniegraied Urban Development Grant
Meighbourhood Development Parinership Grant
Public Transport Network, Grant
Fegional Bulk Infrasiuciure Grant
Waler Services Infasiruciure Grant
Iniegrated Nafional Dleciiicalion Grant

Provincial Government:
Sport / Recreaional Faciiies
r Specify (Add grant descripfion)
" District Municipality:
r Specify (Add grant descripfion)
r Specily (Add grant descripion)
Other grant providers:
Deparimental Agencies and Accounis
Transier from Operafional Fevenue

913 706 367 078 393 611 18743 323 968 HTA9: 118748 373h 393 611

5889 60837 67419 18749 49188 WMI: 18749 616% 67419
2000 2000 2000 - 2000 3000 - 3000
419513 2192 A182 - - - - 8192
B1138 288 (00 288 000 - 270 000 170000 ¢ 100000 : 38.8% 288 000
380 4000 4000 - 1800 1800 - 4000
548
i 460 460 - - - - 460
750 40 40 - - - - 40

Total Capital Transfers and Grants

5 916 436 387 489 Bn 18743 323 968 HT29: 18749 373k w4

TOTAL RECEIPTS OF TRANSFERS & GRANTS

3| 1407 Es 853 566 880 150 1554 7 4% BITH: MmI: 3 880 150
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2.9.5 Table SC7 (1): Transfers and grants expenditure

WC044 George - Supporting Table SCT(1) Monthly Budget Statement - trznsfers and grant expenditure - M06 December

202324 Budget Year 2024125
Description Ref |“Audited | Original . Adjusted | Monthly ;| YearlD ©  YearlD | ¥ID | YD . Full Year
Outcome Budget Budpget Actual Actual Budget | Variance | Variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 185 391 i 37 i 7 6 350 33 T4 40794 12959 31 B% i 37
Expanded Public Works Programme Infegrated Grant I 1966 1966 544 1808 828 T8 B4 7% 1986
Infrasiruciure Skills Development Grant 3 5045 6000 6000 k] 1987 2785 (T88); -28.3% 6000
Lecal Govemment Financial Management Grant 1771 1800 1800 219 624 50 LT 1800
Public: Transpoet Mefwork Grant 170 300 155 7 155 541 5089 4518 Hagm: 13T B¥T% 155 544
Regional Bulk Infastuciure Grant 4000 6000 6000 198 1333 2 161 (B28); -38,3% 6000
hisgeated Urban Development Grant 1034 - - - - - - -
Provincial Government: 2T 293 572 W3 572 30 634 156 251 B4006; T2MI; BEO% 293 572
Community Development Workers - Operafing W E) k) - 3 4 19 78,6% k)
Commwnity Library Service Grant - Operaiing 11288 1570 1570 988 6260 3955 235 3% 1570
Financial Management Capacity Bulbding Grant - Operaing 1000 2000 2000 175 27 LY (179); -37 6% 2000
George Inisgrated Public Transport Network - Cperafing 274 857 257 904 257 994 248 148173 TTes3 20t 90,1% 257 554
Human Sediement Development Grant - Operaiing - 10 058 10098 52 25 My (84); -240% 10 088
Informal Setiemenis Upgrading Parnership Geant: Provinces (Beneficiaries) 1261 10 000 10000 - - rj [271); -100,0% 10000
Iniegeated Transport Planning - Operafing - 628 628 - 825 615 i 1% 628
Maintenance and Construclion of Transport Infasiuciure - Operafing 505 450 450 - 39 113 258 193.5% 450
Municipal Accreditalion and Capacity Building Grant - Operaling 12 437 497 - - 160 {160); -100,0% 437
Thusong Services Centre Grant 150 150 150 - 148 45 103 2288% 150
Tide Desd Restorafion Grant a4 9 91 & a 25 22 85%% 9
Specify (Add grant descripion) - - - - - - - -
District Municipality: 82 - - - - - - -
GRDM: Community Inifafves 82 - - - - - - -
Specify (Add grant descripion) - - - - - - - -
Other grant providers: 1418 1200 1200 - - - - 1200
Local Govemment, Water and Related Service SETA 148 1200 1200 - - - - 1200
Higher Educafional InsSiufions - - - - - - - -
Parent Municipality / Enfity - - - - - - - -
Total operating expenditure of Transfers and Grants: 476 643 456 079 466 079 37 004 20004 1248000 B304 683% 456 079
Capital expenditure of Transfers and Grants
Mational Government: 366 333 7 08 367 028 30 476 274 842 20420 : 164 64% 37 08
Iniegrated Urban Development Grant 588 &0 837 60 837 7088 45479 085 14885 47 9% &0 837
Neighbourhood Dewelopment Parinership Grant 4980 5000 5 000 284 398 - 358 5 000
Public Transpor Network Geant 53 853 2192 2192 4158 12 691 13 381 7o) -5,.7% 5192
Regional Bulk Inirastruciure Grant 338 551 288 000 288 000 18474 214 528 212833 1685: 08% 288 000
Water Services infasiuchure Grant 380 4000 4000 a73 1245 1102 1441 130% 4000
Iniegraied Nafonal Elecéiication Grant 5752 - - - - - - -
Municipal Disaster Recovery Grant 8574
Municipal Infrasiruciure Grant 1960
Provincial Government: 14 316 450 460 - - - - 460
Sport / Recreafional Faciiies 1443 L5] L] - - - - L]
Emergency Municipal Load-Shedding Relief 12872 - - - - - - -
District Municipality: - - - - - - - -
Specify (Add grant descripfion) - - - - - - - -
Specify (Add grant descripion) - - - - - - - -
Other grant providers: - - - - - - - -
Deparimental Agencies and Accounts - - - - - - - -
Tramsier from Cperafional Revenue - - - - - - - -
Total capital expenditure of Transfers and Grants 300 649 HT 489 7 489 30 476 214 2 204200 164217 64% HT 489
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1057 292 853 568 853 568 67 480 4834 846 WI2H M6 T 5% 8§53 568
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2.9.6 Table SC7 (2): Expenditure against approved Roll-overs

WC044 George - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M0G December

Budget Year 2024/25
Description
Approved Monthly Actual ; YearTD Actual YTD variance § YTD variance
Rollover
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
National Government: 10 000 45 46 (9954) 5%
Public: Transport Metwiork Gramt [Schedule 58] 10 000 45 4 (9 554) £85%
Provincial Government: 1132 - - (1152) -100,0%
George Infegrated Public Transport Network Operalions 1014 - - (1044)
Financidl Management Capacity Buikding Grant 16 - - (18)
Municipal Accreditaion and Capacity Building Grant 123 - - (123)
Diatrict Municipality: - - - -
Specify (Add grant descripion) - - -
Other grant providers: - - - -
Parent Municipality / Enity - - -
Total operating expenditure of Approved Roll-overs 11 152 45 46 (11 105) 9 6%
Capital expenditure of Approved Roll-overs
National Government: 91 960 w1 W1H -
Iniegrated Nafional Eleciificafion Programme (Municipal Granf) [Schedule 5E]
Municipal Infastructure Grant [Schedule 5B]
Public Transport inkasiuciure Grant [Schedule 5B] 439 959 50134 IRk
Municipal Disasier Recovery Grant [Schedule 48]
Regional Bulk Infrastruchure Grant (Schedule 5B) 151 991 - -
Pravincial Government: - - - -
Dewvelopment of Sport and Recreation facilifies
Emergency Load Shedding Grant
Communiy Library Service Grant
Diatrict Municipality: - - - -
Specily (Add grant descrplon) - - - -
Other grant providers: - - - -
Specify (Add grant descrplon)
Total capital expenditure of Approved Roll-overs 81 960 134 W 134 -
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 603 112 18 01 (11 105) -1.8%
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2.9.7 Table SC8: Councillor and staff benefits

WCD44 George - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M0§ December

234 Budget Year 2024/25
Summary of Employee and Councillor remuneration | Ref ["“Augited” | Original | Adjusted : Monthly & YearlD : YearlD | ¥YID { ¥ID | Full Year
Qutcome Budget Budnet Actual Actual Budget | Variance { Variance | Forecast
R thousands %
1 A B c D
Councillors (Political Office Bearers plus Other)
Basic: Salanes and Wages 17 451 21303 M 2057 10105 10652 (548); 5% 21303
Pension and UIF Contibusions 308 398 358 ] 176 1% 22 -11% 398
Medical Aid Confribufions A5 255 255 19 111 127 (18) -13% 255
Mo Vehicie Alowance 523 6311 6311 a3 2589 315% (558);  -19% 631
Celiphone Allowance 239 2853 2853 188 11758 1427 (258); -18% 2853
Housing Allowances - - - - - - - -
Ofer benedis and allowances - - - - - - - -
Sub Total - Councillors 25 564 Hin Hixn 2746 1417 13 360 (1433 9% H10
% increase 4 HT% HT% HT%
Senior Managers of the Municipality 3
Basic Salanes and Wages 942 & 870 8679 4% 21 430 2018 8% 8679
Pension and UIF Coninbulions 511 11 11 49 5 H 239 44BF% 11
Medical Aid Confribufions 132 - 55 13 L] & Iy 1aR 55
Owerime - - - - - - - -
Periormance Bonus 972 - - - - - - -
Modor Vehicle Alowancs 632 652 652 43 225 1% (101); -3M% 852
Celiphone Allowance 216 233 ] b 91 114 23 -20% ]
Housing Allowances - - - - - - - -
(Odher benefils and alowances Py 17 17 11 iz a5 M W 17
Paymenis in Bey of leave - - - - - - - -
Long service awards - - - - - - - -
Postrefrement benedit obligafions 2 - - 1% - - 68 B8 -100% 1%
Entertamment - - - - - - - -
Scarcity - - - - - - - -
Aciing and post related allowance - - - - - - - -
In kind benefiis - - - - - - - -
Sub Total - Senior Managers of Municipality 12105 9 B 593 626 305 4 966 (¥ -39% 9031
% increase 4 A8 4% -18,0% 18,0
Other Municipal Staff
Basic Salanes and Wages 385 767 511 252 531 058 ¥ M 12532 M5 56T (33035 1% 531 058
Peasion and UIF ContribuSions 70 444 85640 85 640 6528 35503 42 820 @37 0% 85640
Medical Aid Conrbuions %8 45 83 43 83 1288 19807 M 445 Be0g):  -19% 43 831
Orverime 66 586 67 691 65 126 5087 67 32 663 8356 -X% 65 3%
Periormance Bonus - - - - - - - -
Maior Vehicle Alowance 19 105 17 866 18 333 1582 9571 1% Wi 4% 18 308
Celiphone Alowance 1754 1770 2088 197 1117 35 182: 1% 20488
Housing Allowances 2306 4847 4547 198 1 188 232 1135); 4% 4547
Oher benefils and allowances 45 289 52 564 53128 1 2% 40137 43765 (3629); % 53128
Payments in ey of leave - - - - - - - -
Long service awards - 3513 34:8 147 1181 1742 (561} -32% 3458
Postredrement beneiit obligatons 2 37740 19872 20082 17 1772 55 177 MIF% 20082
Eniertainment - - - - - - - -
Scarcity - - - - - - - -
Aciing and post relaied allowance - - - - - - - -
In kind benefis - - - - - - - -
Sub Total - Other Municipal Staff 657 956 13745 832 667 T8 10 073 403 486 ¢ (33 40); -13% 832 667
% increase 4 37% 26.6% 6.6%
ITutaI Parent Municipality 695 625 B34 T46 iTiTis 58 153 367 253 4M 01 (36 738)  -13% LTENAL
TOTAL SALARY, ALLOWANCES & BENEFITS £33 625 §54 746 873718 38 153 167 253 44041 [56758); 13% 873718
U increase 4 22 9% 25 6% 25 6%
TOTAL MANAGERS AND STAFF 670 061 823 626 842 598 3 406 153 126 408451 ¢ (53329 4% 342 598
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2.9.8 Overtime table per department
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COMMUNITY SERVICES
. Actual
Original Amended Spent to 15T ocT NOV DEC ZND Available % Budget
Department Ukey tem Name Budget Budget date QUARTER QUARTER Spent

ANTI LAND INVASION 20220703045008 |Non Structured 2500000 2500 000 51220 27817 9542 4643 34 249 48 434 2448780 2%
ANTI LAND INVASION 20240702111941 |Structured 350000 350000 - - - - - - 350000 0%
BEACH AREAS 20220703044998 |Non Structured - 300000 139134 47125 28992 24711 36 305 92009 160 866 46%
CEMETRIES 20220703044995 |Non Structured 660 144 510144 225587 77 568 46 813 41831 59 375 145019 284 557 44%
CLIENT SERVICES 20220703044973 |Non Structured 40 000 40000 7986 1684 1749 - 4553 5302 32014 20%
DUMPING SITE 20220703044988 |Non Structured 237691 237691 85239 32768 20481 14 588 17 402 52471 152 452 36%
ENVIRONMENTAL ADMINISTRATION 20220703044960 |Non Structured 116 841 36 841 - - - - - - 36 841 0%
FIRE SERVICES 20220703045025 |Night Shift 1982237 1582 237 983243 395570 179452 209726 195 496 587674 995 994 50%
FIRE SERVICES 20220703044989 |Non Structured 972397 972 397 394204 137733 75621 154 317 26 534 256472 576193 41%
FIRE SERVICES 20220703045022 | Structured 696 101 896 101 348 522 159261 90 524 49704 45733 159 261 547579 39%
PARKS & GARDENS 20220703045010 |Non Structured 600000 850 000 293 541 96999 54 580 65935 74048 194 542 356458 45%
PUBLIC TOILETS 20220703044954 |Non Structured 355929 355929 50737 15366 10191 13414 7766 31371 305192 14%
REFUSE REMOVAL 20220703044979 |Non Structured 4573017 4573017 1088119 520336 246 186 145099 176 498 967783 3484 895 24%
SECURITY SERVICES 20220703045026 |Night Shift 350000 350000 90391 24384 20389 23714 21904 66 007 259609 26%
SECURITY SERVICES 20220703044978 |Non Structured 2500000 2050 000 459 185 44297 77169 91239 246 480 414 889 1590815 22%
SECURITY SERVICES 20240702111942 |Structured 550000 550000 41368 - 15051 26 317 41 368 508632 8%
SPORT MAINTENANCE 20220703044968 |Non Structured 291638 291635 9867 9867 - - - - 281771 3%
STREET CLEANSING 20220703044980 |Non Structured - 400000 324716 91225 63453 61462 108 577 233491 75284 81%
SWIMMINGPOOL 20220703044961 |Non Structured 10000 10 000 - - - - - - 10000 0%
TRAFFIC LAW ENFORCEMENT 20220703045024 |Night Shift 343575 343575 116038 40 483 21901 25946 24708 75 555 227537 34%
TRAFFIC LAW ENFORCEMENT 20220703045015 |Non Structured 5994 581 3439 581 581617 155648 104997 176 5829 144 143 425969 2857 964 17%
TRAFFIC LAW ENFORCEMENT 20240916111940 |Structured - - 44602 13383 31219 - - 31219 |- 44602 0%
TRAFFIC:DRIVERS LICENCE 20220703044981 |Non Structured 208 060 208 060 16126 7637 2984 3856 3650 10 490 189934 9%
TRAFFIC:VEHICLE REGISTRATION 20220703044994 |Non Structured 309978 309975 26973 9568 8151 5977 3277 17 405 283005 9%
TRAFFIC:VEHICLE TESTING 20220703044967 |Non Structured 35088 35088 - - - - - - 35088 0%

24077277 | 21392277 | 5380418 | 1889689 | 1094673 | 1131041 | 1265015 | 3490729 16 011 859 25%

% SPENT 25%
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% SPENT 25%
ELECTROTECHNICAL SERVICES
Actual
Original Amended Spent to 1sT ocT NOV DEC 2ND Available % Budget
Department Ukey femName | BUCESt Budget e | QUARTER QUARTER Spent
ELECTRICITY: DISTRIBUTION 20220703045003|Non Structured | 7063541 | 7063541 | 3438097 | 1463053 | 657277 | 610965 706803 | 1975045 3625444 49%
ELECTRICITY: DISTRIBUTION 20220703045001|Non Structured 163710 163710 138 242 51990 27447 16470 42336 86 252 25468 84%
FLEET MANAGEMENT 20220703044999|Non Structured 250 000 250 000 110178 44312 25053 24445 16 368 65 866 139822 44%
7477251 | 7477251 | 3686517 | 1559354 | 709777 | 651879 | 765507 | 2127163 3790734 49%
% SPENT 49%
CORPORATE SERVICES
Original | Amended SA:::*LL 1T ocT NOV DEC 2ND Available % Budget
Department Ukey femName | EUCESt Budget P e | QUARTER QUARTER Spent
CIVIC CENTRE 2022070304497 |Non Structured 45000 145 000 129 656 42739 29744 19503 37580 86917 15344 89%
CONVILLE HALL 2022070304493 Non Structured 5916 25916 11366 8224 1337 401 1404 3142 14550 44%
DMA AREA 20220703044972|Non Structured 52459 52459 203 : 135 68 203 52257 0%
OFFICE OF THE EXECUTIVE MAYOR 20220703044990|Non Structured 50 000 17091 ) 12394 4697 17091 32909 34%
THEMBALETHU HALL 20220703044965|Non Structured ) 20 000 1074 1074 : : ) ) 16926 5%
SOCIAL SERVICES 20220703044958|Non Structured 8231 38 231 27147 9091 12532 1840 3684 18056 11084 71%
111 606 331606 186 537 61127 56 007 26 667 42735 | 125410 145 069 56%
% SPENT 56%
CIVIL ENGINEERING
Actual
Original Amended 1sT 2ND . % Budget
Department Ukey femName | EUCESt Budget Sp:;llm QUARTER oct Nov DEC | quarter | Available Spent
CIVIL: ADMINISTRATION 20220703044951|Non Structured 20614 20614 20018 5740 5470 5861 2948 14278 596 97%
GIPTN - AUXILLARY COST 20220829923975Structured 568 734 566 734 ] ) ) 568 734 0%
LABORATORY SERVICES 20220703044952|Non Structured 22695 22695 1885 : : : 1885 1885 20810 8%
MECHANICAL WORKSHOP 2022070304499 | Non Structured | 1040655 | 1040655 | 268206 | 104220 69 868 45857 48262 | 163986 772449 26%
SEWERAGE:MAINLINES/PUMP STAT | 20220703044959|Non Structured | 5756216 | 5758216 | 2737000 | 1146766 | 554610 | 514677 | 520948 | 1590234 3021216 48%
STREETS & STORMWATER 20220703044954|Non Structured | 1637100 | 1637100 | 553968 | 127989 | 118558 | 129897 | 177524 | 425979 1083 132 34%
WATER CONTAMINATION CONTROL | 20220703045027|Night Shift 371821 371821 129 862 53 552 25673 25785 24852 76 310 241959 35%
WATER CONTAMINATION CONTROL | 20220703044957|Non Structured | 1821179 | 1821179 | 670220 | 268404 81099 | 186926 | 133792 | 401816 1150959 37%
WATER CONTAMINATION CONTROL | 20220703045019|Structured 340 466 340 466 118 861 53735 29211 17933 17983 65127 221605 35%
WATER DISTRIBUTION 20220703044956|Non Structured | 5683970 | 5683970 | 1808140 | 698809 | 366395 | 352741 390193 | 1109330 3875830 32%
WATER PURIFICATION 20220703045029| Night Shift 427961 427961 | 210189 78938 42268 45347 43637 | 131252 217772 49%
WATER PURIFICATION 20220703044955|Non Structured | 1954289 | 1954289 | 1088644 | 455935 | 198409 | 240807 | 193693 | 632909 865 445 56%
WATER PURIFICATION 20220703045021|Structured 445210 445210 178 141 72136 50 152 26748 29105 | 106005 267069 40%
20092910 | 20092910 | 7785335 | 3066223 | 1541713 | 1592578 | 1584820 | 4719112 12307575 39%
% SPENT 39%

32




Monthly Budget Monitoring Report - December 2024

PLANNING AND DEVELOPMENT
Actual
Original Amended 15T 2ZND . % Budget
Department Ukey tem Name Budget Budget 5":3";"’ QUARTER ocT Nov DEC | quarter | Available Spent
HOUSING ADMINISTRATION 20220703045002|Non Structured 236 936 236 936 66 741 26023 18315 11082 11320 40717 170 195 28%
MAINTENANCE 20220703044969| Non Structured 204000 204000 178 871 74691 41731 12930 49519 | 104180 25129 88%
440936 440936 245611 | 100714 60 046 24012 60839 | 144897 195325 56%]
% SPENT 56%
MUNICIPAL MANAGER
Original | Amended SA::':‘:L 1ST ocT OV bEC 2ND Available % Budget
Department Ukey tem Name Budget Budget P e QUARTER QUARTER Spent
OFFICE OF MUNICIPAL MANAGER 20241008964823|Non Structured - 5000 - - - - _ - 5000 0%
OFFICE OF MUNICIPAL MANAGER 20220703045013|Non Structured - - 20 20 - - _ - 20 0%
. 5000 20 20 - - : - 4980 0%)
% SPENT 0%
FINANCIAL SERVICES
Actual
Original Amended 1sT 2ND . % Budget
Department Ukey term Name Budget Budget SP:;L"’ QUARTER ocT Nov DEC | quarter Available Spent
CREDIT CONTROL 202207030449685|Non Structured 156 805 156 805 94154 84711 ) ) 9444 9444 62651 60%
CREDITORS SECTION 20220703044991|Non Structured 82624 82624 - - - - _ - 52824 0%
INCOME SECTION 20220703044987 |Non Structured 89 260 89 260 78311 23903 31062 22690 657 54409 10949 88%
IT SERVICES: NETWORK 20220703044962|Non Structured 6630 6630 983 - 983 - _ 983 5647 15%
REMUNERATION SECTION 20220829923970| Non Structured 7579 7579 7151 - 7151 - _ 7151 428 94%
STORES 20220703044962|Non Structured 49613 49613 9326 4401 353 2972 1600 4925 40287 19%
VALUATION SECTION 20230519050713|Non Structured 9180 9180 ) ) ) ) } ) 9180 0%
401 891 401 891 189925 | 113014 39549 25 662 11701 76911 211 966 47|
% SPENT a7%
Grand Total 52601871 50141871 17474363 6790141 3501765 3451839 3730618 10684222 32 667 508 35%]

Notes: An amount of R17 474 363 has been paid out to date, which constitutes 35% of the overtime budget.
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2.9.9 List of Deviations - December 2024

Monthly Budget Monitoring Report - December 2024

DEVIATIONS - DECEMBER 2024
DIRECTORATE SZ%JIQCDESS ; AWARDED TO AMOUNT vgg :.}n‘jNDGE VOTE DESCRIPTION REASON SU%;TFERRS
Saﬂ:}rra;g]nq g{ Contractors: Maintenance
Community Safety Ueﬂic?& Testin MAHA South Africa 1633870 | 20220703043024 | of Equipment - Municipal Sole Supplier N.A.
Station d Running Costs
Repairs & The Cut 'n Mow Contractors: Maintenance Exceptional case and it is
Community Safety Mg;ﬁm;ﬁtof Sgsf'ae"fglﬂgﬁjg 21396.95 | 20220703043027 |  of Equipment - R&M 'mpraftfl'lﬂ ?;E'!”;Effjgl'b'e O N
: g Lal Machinery and Equipment
Equipment Chainsaws procurement processes
Senving o Convactors Hantenancel - CEoteE e
Community Safety Smal Pigant Topsaw Power (Pty) Ltd | 339100 | 20220703043027 | of Equipment - R&M P follow the u?ﬁcial N.A.
Eau Machinery and Equipment
quipment procurement processes
SUMMARY OF DEVIATIONS FOR DECEMBER 2024
DIRECTORATE AMOUNT
COMMUNITY SAFETY 40126 65
TOTAL 40 126,65
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2.9.10 George Municipality: Charitable and Relief Fund

7\
[absa)
\_/

Statement Enquiry

BIO CASE 28306019

N
|absa)
p_—y

Reg no 1986/004794/06
2025-01-08

Regional Service Centre

Wed, 8 Jan, 2025 at 14:45:32 PM

Account 9148554208 - GEORGE MUNICIPALITY: RELIEF AND CHARITABLE FUND

Branch MIDLANDS PUBLIC SECTOR

Start Date 20250101 End Date 20250101

Entry

Event

No Date Description Site Amount Balance
00 250101 BALANCE B/FORWARD 0.00 1293.76
1347 250101  CREDIT INTEREST EC PUBL SE 522 1298.98

35




Monthly Budget Monitoring Report - December 2024

2.9.11 Summary of Equitable Share

Department Item Original Budget

Billing And Client Services Basic Salary and Wages 2193 723,00
Branch Libraries Basic Salary and Wages 1593 662,00
Credit Control Hire Charges 100 000,00
Distribution Basic Salary and Wages 832 694,00
Distribution Indigent Relief 2100 000,00
Distribution Materials and Supplies 2500 000,00
Distribution Prepaid 39690 166,00
Dma Area Basic Salary and Wages 1623 570,00
Dma Area Bonus 135 300,00
Dma Area Group Life Insurance 49 840,00
Dma Area Housing Benefits 12 500,00
Dma Area Medical 141 460,00
Dma Area Pension 292 240,00
Dma Area Travel or Motor Vehicle 261 350,00
Dma Area Unemployment Insurance 6 390,00
Housing Administration Management of Informal Settlements 8000 000,00
Maintenance Basic Salary and Wages 303 649,00
Refuse Removal Basic Salary and Wages 1081 836,00
Refuse Removal Refuse Removal 51 814 790,00
Social Services Basic Salary and Wages 1046 220,00
Social Services Event Promoters 2 500 000,00
Storm Water And Stores Basic Salary and Wages 1514 190,00
storm Water And Stores Maintenance of Unspecified Assets 2000 000,00
Waste Water Networks Basic Salary and Wages 517 545,00
Waste Water Networks Indigent Relief 2000 000,00
Waste Water Networks sanitation Charges 53304 380,00
Water And Sanitation Projects Basic Salary and Wages 213 696,00
Water Distribution Basic Salary and Wages 1480 416,00
Water Distribution Conventional 46 345 620,00
Water Distribution Hire Charges 500 000,00
Water Distribution Maintenance of Unspecified Assets 4000 000,00
Water Distribution Materials and Supplies 700 000,00
Water Treatment Basic Salary and Wages 613 263,00
Grand Total 230472 000,00
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QUALITY CERTIFICATE

|, Godfrey Louw, the acting municipal manager of GEORGE MUNICIPALITY {name of
municipality), hereby certify that —

(mark as appropriate)

The monthly budget statement

For the month of December 2024 (month/year) has been prepared in accordance with
the Municipal Finance Management Act and regulations made under the Act.

Print name  Godfrey Louw

Acting Municipgl Manager of GEORGE WC044 (name and demarcation of municipality)

Signature_ 7.

L
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