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Glossary

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt
collection policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and
would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA — The Municipal Finance Management Act — no 53 of 2003. The principle
piece of legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years’ financial position.

Operating Expenditure — Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates — Local Government taxation based on an assessed value of a property.
To determine the rates payable, the assessed rateable value is multiplied by the
rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.
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Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

Unauthorised expenditure — Generally, spending without, or in excess of, an
approved budget.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must be
agreed by Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.
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PART 1: MID-YEAR PERFORMANCE
1.1 — Introduction

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve
a range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — No. 56 of 2003, Section 72, and
e The Municipal Budget and Reporting Regulations, 35.

The MBRR highlights the format of the mid-year budget and performance
assessment.
‘33. A mid-year budget and performance assessment of a municipality
referred to in section 72 of the Act must be in the format specified in
Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in
terms of section 168(1) of the Act.”

The objective of these Regulations is to secure sound and sustainable
management of the budgeting and reporting practices of municipalities by
establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting
and reporting process and other relevant matters as required by the Act.

1.2 — Legislative framework

In terms of section 72 (1) of the MFMA, the accounting officer of a municipality
must by 25 January of each year assess the performance of the municipality during
the first half of the financial year.

Take note that the Section 52, Quarterly Budget Monitoring Report for the second
quarter will be incorporated in this report. The requirements of section 52(d) will be
met in this Mid—year Budget and Assessment Report.

1. 3 — Executive summary

This report is a summary of the main budget issues arising from the budget
monitoring process. It compares the progress of the budget in terms of actual
income and expenditure to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP).

The following categories provide a consolidated overview of the implementation of
the budget of the municipality.
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1.3.1 — Operating Revenue by sources

Grants and Subsidies
Received — Capital

= Adjustments Planned Income to Actual Income to = 5 :
Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance

Property Rates 480 506 360 480 506 360 249 609 621 249 371 594 (238 026) 0%
Soplce Cudloess 1128511 122 1128511 122 531 849 378 532 127 386 278 008 0%
Electricity

256 130 616 256 130 616 101 920 796 90 289 018 (11 631 778) -11%

: Reason for variance:
Service Charges — Water
e Thereis a-11% or R9 million decrease in comparison to November 2023 (2023: R81 061 200) attributable to lower

consumption over the period as water restrictions are still in place. The emergency tariffs have been uplifted and thus

contribute to the decline in revenue. Projected revenue will be revised during the mid-year Adjustments budget.
SEINES T 177 016 820 177 016 820 90 972 119 94 917 685 3 945 566 4%
Sewerage
gixg\‘fa?harges eI 166 788 890 166 788 890 85 439 230 86 589 693 1150 463 1%
E'(;‘r?;’tse”a'“es 24 92 960 590 92 960 590 6 036 723 5568 743 (467 980) -8%
Licences or permits 5 149 260 5 149 260 1539 820 1441 829 (97 991) -6%
'Sncome e gy 20 720 720 20 720 720 8 558 634 7876 124 (682 510) -8%

ervices

el = s s 5 324 940 5324 940 3 645 642 3 860 287 214 645 6%
Equipment

387 488 794 986 031 097 276 582 549 354 167 455 77 584 906 28%

Reason for variance:

e Capital grant revenue is recognized as and when expenditure takes place on the capital budget and timing of expenditure is

affected by various factors including the roll-over applications.

Adjustments budget.

Projected revenue will be revised during the mid-year
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= Adjustments Planned Income to Actual Income to : - :
Revenue by Source Original Budget Budget Date (SDBIP) B Variance % Variance
697 682 726 708 834 344 367 238 789 417 301 530 50 062 741 14%

Grants and Subsidies
Received — Operating

Reason for variance:

e Operating grant revenue is recognized as and when expenditure takes place on the operating budget and timing of
expenditure is affected by various factors including. Projections will be revised to bring it line with the revenue recognition.

Interest Earned — External
Investments

59 978 300 59 978 300 42 043 033 52 281 842 10 238 809 24%

Reason for variance

e More interest is being realised due to the available cash from unspent grants that are being invested. This revenue will be
revised during the mid-year assessment.

Interest Earned —
Outstanding Debtors

22 254 980 22 254 980 11 583 588 11 889 247 305 658 3%

Other Revenue

39 815 850 39 815 850 20 906 345 28532 872 7626 527 36%

Reason for variance:

¢ Income recognised for the expenditure incurred on behalf of the owner of the Victoria Building that was not budgeted for.

GIPTN Fare Revenue

113 672 581 113 672 581 51971 140 46 814 757 (5 156 383) -10%

Reason for variance

e Projected revenue will be reviewed during the mid-year assessment to ensure realistic revenue is realised based on past
trends.

Sale of Erven

132 753 13 256 11%

4 906 000

4 906 000

119 497

Reason for variance

e Projected revenue will be reviewed during the mid-year assessment to ensure realistic revenue is realised based on past
trends.

Development Charges

38 142 370 38 142 370 15990 474 15 055 222 (935 253) -6%
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= Adjustments Planned Income to Actual Income to : - :
Revenue by Source Original Budget Budget Date (SDBIP) B Variance % Variance
Gain on Disposal of PPE 244 944 719 244 944 719 10 276 - (10 276) 0%
Total Revenue 3941 995 638 4 551 689 559 1866 017 656 1998 218 037 132 200 381 7%

% of Annual Budget
Billed

44%
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1.3.2 — Operating expenditure by type

Contracted Services

E di by T Original Budget Adjustments Planned Actual Variance % Shadow
SlEETRT RS OV LG Budget Expenditure to Expenditure to Variance
Date (SDBIP) Date

823 626 328 842 597 964 369 175 872 353 125 977 (16 049 895) -4% 11 413

Employee Related Costs | Reason for variance:
e Variance due to savings on vacant positions not filled to date.

B iera o] 31120 110 31120 110 13 198 784 14 127 340 928 556 7% =
Councillors

827 577 183 816 058 810 326 053 372 314 257 615 (11 795 757) -4% 43 169 023

Reason for variance:

e Projected expenditure trends will be revised during the mid-year adjustments budget process to bring it in line with actual spending.

Bulk Purchases

784 617 850

784 617 850

390 866 879

396 416 376

5549 497

1%

26 045

Operating Leases

4 685 436

6 182 436

1747 249

2075941

328 692

19%

118 955

Reason for variance:

e Projected expenditure trends will be revised during the mid-year adjustments budget process to bring it in line with actual spending.

Operational Cost

151 156 171

149 050 560

71275434

67 003 270

(4 272 164)

-6%

8 950 106

Reason for variance:

e The SDBIP projections will be revised during the mid-year adjustments budget process.

PEpIecialigne.: 205 288 314 205 288 314 102 705 714 102 644 157 (61 557) 0% -
Amortisation

Loss on Disposal of PPE 150 016 591 150 016 591 - - - 0% -
Bad Debts 11 289 742 11 289 742 17 304 486 20 727 076 3 422 590 20% -
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Expenditure by Type

Original Budget

Adjustments
Budget

Planned
Expenditure to
Date (SDBIP)

Actual
Expenditure to
Date

Variance

%
Variance

Shadow

Reason for variance:

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and monthly
basis to ensure that all monies and deposits due and payable to the municipality are collected and used to deliver services in the
best interest of the community, residents, and customers; and, in a financially sustainable manner. Write-off to date relates to

Indigent households outstanding debt.

:,Z‘gs‘ters e Hiiskice 90 392 375 95 415 421 29 286 180 25519 185 (3 766 996) -13% 55 368
362 039 920 361 288 840 58 706 470 48 025 090 (10 681 380) -18% 13 965 967
Inventory Consumed Reason for variance:
e Expenditure on fuel and inventory used on repairs and maintenance projects will be revised during the mid-year adjustments
budget to ensure alignment with expenditure.
59 903 233 59 968 233 9 193 208 26 790 698 17 597 490 191% -
Interest Expense Reason for variance
e Planned expenditure to be revised to bring it in line with the amortisation tables for loans.
Total Expenditure 3501 713 253 3512 894 871 1389513 648 1370712 725 (18 800 923) -1% 66 296 878

% of Annual Budget
Spent

39%

Major challenges to be addressed during the February 2025 Adjustments Budget:
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1.3.3 — Capital Expenditure

% spent % spent
Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual Orders Placed excluding | including
Orders Orders
155 500 155 500 87 817 33604 - 22% 22%
Muniicipal Manager Reason for variance
e Request for quotations submitted for the procurement of computers.
10 600 900 16 478 976 1902 982 2137936 2 465 290 13% 28%
Corporate Services Reasons for variance:
o All projects are on schedule. Orders placed for Fencing and procurement of containers at creches as well as Vehicles.
859 899 038 1400 523 947 397 187 932 465 833 011 43 307 773 33% 36%

Civil Engineering Services

Reasons for variance:

e Construction of New 20ML Water works project stood at 90% complete.

e Streets and Stormwater (Flood damage projects) — Projects are behind planned spending. Projections will be revised once the grant
funding has been approved in the January 2025 adjustments budget.

e GIPTN Road Rehabilitation projects - The different projects have commenced slower than anticipated, but the planned project
spending is still on track for 100% of the financial year.

Electrotechnical Services

10

194 930 000

210 332 262

48 300 000

27 373 867

44 267 344

13%

34%

Reasons for variance:

e Electrotechnical Services planned to spend R48 300 000 by December 2024. Orders placed to date was of R44 267 344.
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Directorate

Original Budget

Adjusted Budget

Planned (SDBIP)

Actual

Orders Placed

% spent
excluding
Orders

% spent
including
Orders

e The Renewable

energy project 9MV (R75 000 000) will be removed from the budget dur

ing the February 2025 adjustments budget.

Human Settlements,
Planning and
Development and
Property Management

42 127 326

47 158 979

10 336 090

16 848 152

5144 192

36%

47%

Reasons for variance:

e Variance is due to overspending on planned projections for the York Hostel project. The planned cash flow needs to be revised to
bring in line with the actual spending.

113 765 381 111 556 200 35844 611 47 722 165 26 575 827 43% 67%
Community Services Reasons for variance:
e Rosemore Tartan Track project is on schedule and completion planned for end February 2025.
3245 500 3245 500 860 000 951 870 121 211 29% 33%
Financial Services Reasons for variance:
e Alltenders for IT projects have been awarded and will be completed by end April 2025.
Total Budget 1224 723 645 1789 451 364 494 519 431 560 900 605 121 881 636 31% 38%
% of Annual Budget 31%

Spent

11
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1.3.4 — Capital funding by source

The capital budget decreased from R 1 728 729 492 (2023/24) to R1 224 723 645
in 2024/25 (original approved budget). During August to December 2024,
adjustments budgets were passed that increased the budgetto R 1 789 451 364.

ORIGINAL AMENDED

DESCRIPTION BUBCERE -~ il e e
2024/25 2024/25

Capital Replacement 417 828 947 41 216 496 376 612 451
Reserve (CRR)
External Financing Fund 466 080 294 28 085 367 494 165 661
(EFF)
Grants 340 814 404 577 858 848 918 673 252
Other - 0 0
TOTAL 1224 723 645 564 727 719 1 789 451 364

Internally generated funds (CRR)

One of the main problems impacting on the capital budget is the expected
contributions to the CRR for the current year. To date, the capital contribution votes
are under collecting and project below the budgeted figures.

The following table indicate the status of the CRR funding at the
31 December 2024:

12
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CRR FUNDING FOR 2024/25

TOTAL oRR TOTAL
DESCRIPTION OF PROJECTED | ADDITIONAL |PROJECTED | AMOUNT = spjustment | | AMOUNT

BALANCE VAT AVAILABLE AVAILABLE
CAPITAL CAPITAL BUDGETED CAPITAL

30/06/2024 AS INCOME ON | FOR CAPITAL FOR CAPITAL
REPLACEMENT CONTRIBUTIONS | CONTRIBUTION BUDGET FOR
i N PER AFS Avpds e GRANTS | EXPENDITURE | P 2551 FOR | EXPENDITURE
2024125 | IN 2024/25 - 31 el FOR NEXT
DEC 2024 YEAR

General 48 262 658 2 457 830 47 267 063 1462235 | 172257034 |- 170794799
Electricity 45 959 189 14 545 550 60504739 | 69252277 |- 8747538
Water 37 180 921 11 988 550 49169471 | 32249592 16 919 879
Sewerage 205 412 9 097 940 9303352 | 46806444 |- 37503092
Sale of Property 15 623 897 4906 000 20 529 897 : 20 529 897
Cleansing 1232 976 52 500 1285 476 4636500 |- 3351024
Parking Facilities - - - -
Sontbinion o - 164 000 000 164 000 000 164 000 000
Working Capital
TOTAL CRR 51 939 736 43 048 370 164000000 | 47 267 063 306255 169 | 325201847 |- 18946678

The table above indicates that the CRR-funded projects will need to be reduced by R18.9 million, or alternatively, the Council will
need to make an additional contribution of R18.9 million to the CRR.

Borrowings (EFF):

Council has given permission to bridge finance the capital acquisitions until the loan has been taken up.

13
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1.3.5 — Cash flow statement

This statement reflects the actual cash that was received and utilised by the

municipality.

Cash payments and receipts will not coincide with revenue and expenditure on the
Statement of Financial Performance due to it being partly based on billed income

and expenditure.

The following statement reflects the outstanding commitments against cash and

cash equivalents at 31 December 2024.

Cash and cash equivalents commitments - 31 December 2024

Cash and Cash Equivalents

1217 641 256

Less: Ringfenced and Invested 788 421 098
Repayments of Loans - short term portion 20 409 459
Capital Replacement Reserve 69 184 576
Provision for Rehabilitation of Landfill Site 72879 399
Compensation Provision - GIFTN Buy-ins and Buy Outs 13 760 906
Unspent External Loans 0
Unspent Conditional Grants 176 180 610
Housing Development Fund 33 707 003
Trade debtors - deposits 16 059 412
Investments 386 239 733
Working Capital 429 220 158

Financial problems or risks facing the municipality:

The working capital amounted to R429 million at the end of December 2024.

14
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No financial problems or risks are facing the municipality currently. The municipality
shows a positive cash flow.

1.3.6 2023/24 Annual Report

The Annual Financial Statements for 2023/2024 financial year were completed by
31 Augustus 2024.

15
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1.3.7 Comments from Directors

MEMORANDUM

O Adaonis
Dir:Community Services
dadonis@george.gov.za

Tal: 27 {0)44 802 2901
E o RG E File Reference Mumber: 51

THE CITY FOR ALL REASONS

DIRECTORATE: COMMUNITY SERVICES

AaniTo : DIRECTOR: FINANCIAL SERVICES - R du Plessis
‘Van/From : DIRECTOR: COMMUNITY SERVICES — D Adonis
| AfskrifiCopy : DEPUTY DIRECTOR: FINANCIAL OPERATIONS — L WALLACE
. : Carey Janse van Rensburg
: AD Matolla
Tel : 044-802 2001
Datum/Date : 13 December 2024 .
Insake/Regarding : SECTION 72 REPORT : COMMUNITY SERVICES — 2024/2025

1 ¥nrk Sirest Ranma M ndd and o111 £ amuni@nantos now 7a ﬂ WAL NBOME. 00V.7A - ¥ I HI
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Herawith find information lo be included in the Section 72 Report 2022/2023, as per your
correspondence dated 05 December 2023,

BUDGET
CAPITAL BUDGET

CLEANSING AND ENVIRONMENTAL HEALTH

A total budget of R23 406 500 were allocated for section Cleansing & Enwvironmantal
Health, of which R 13 780 000 were allocated for procurement of Fleet { Compactors, REL
Trucks

Cage tippers and a bakkie) and implementing the process of insourcing the transport of
waste to PetroSA or Regional Waste, once in operation.

Further on the department received funding for upgrading of current Refuse Depot, as well
as for the establishment of a mini transfer station in Hoekwil.Consultants has been
appointed for both of these projects and it still currently in the planning phase

All other projects in the procurement processes.

PARKS & RECREATION

The Department was allocated a budget of R 8 948 417 for the 2024/2025 financial year,
which includes the sections: Cemeleries, Beaches and Parks & Recreation.

Major projects include Garden Route Botanical Garden, for which funds had to reprioritized
to enable us to complete the project successfully.
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Other projects include Upgrading of of the Parks and Recreation Depot and Herbicide
storage area.. Consultants has been appeointed for these projects and is both still in
planning phase

Cemetery projects in the 2024/2025 include Fencing and Extension of Cemeteries within
the George Municipal Area. The extension of cemeteries project were re-pricritized due to
professional studies to be completed to identify suitable land for cemeteries. Orders were
issued to the service provider for the fencing of Pacaltsdorp and Haarlem cemeteries.

SPORT

The Sport Department were allocated a budget of R 44 104 343, The Major project with a budget
of

R 32907 373 allocated for the Tartan Project Rosemoor Sport Facility. The project were
successfully awarded and is on track, nearing completion of Phase 1.

All other projects within the department are in progress

TRAFFIC SERVICES

The Department was allocated with an amount B 7 464 940,00 for the 202472025 financial
year and included projects for upgrading of buildings such as Vehicle Registration, Junior
Traffic Training Centre, Traffic Building, Driving License Testing Centre in Uniondale and
the Blanco House, installation of an inverter, breathalysers, end user equipment, radios,
safety equipment vehicles battery-pack for Driving License Testing Siation, camera for
Vehicle Testing Station and Archiving Facility.

Four {4) of the five (5) building projects has commenced and to be compleled by February
2025, Blanco house had a delay due to OHS plans but is to commence with construction
in January 2025.

Three vehicles have been procured (orders received and delivery within the next quarter).
Draft scope of works for Archiving Facility is completed and appointment to be done in

January 2025. Consultant to draft building plans and have approved including drafting of
specifications for construction.

FIRE SERVICES

All capital projects are running according to schedule work completed before the
year end.

OPERATIONAL BUDGET

7
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SPORT

Maintenance of buildings of Facilities.

The state and life span of the majority of the sport infrastructure requires major maintenance
interventions, The vast majority of the infrastructure has reached its life span and requires increased
maintenance to ensure it remains operational. A major operational project for the 2024/25 financial
year is the replacement of the floodlights at Outeniqua Parks. This will increase the capacity of the
facility to host a variety of evenlts, opening the sport tourism and the potential for the facility to host
events. When completed this will provide a strategic tool to market the facility and town.

The cost intensive nature of these projects places a big strain on the sport maintenance facility
budget leading to funding shortfalls, impacting service delivery. An ameount of R 500 000, 00 would
be reqguired on the maintenance of buildings and facilities to ensure. Sustained sport service
delivery. The implementation of our capital infrastructure programme  as well as the increase in
events at our facilities leads to increased operational requirements. Where we have made
appointments of operational staff we have cut back on the security service in order to offset the
costs,

CLEA G

The Department had a project planned for the 24/25 financial year to appoint “Bakkie Contractor’
with means by the appointment of an implementer, but due to the bids received exceeding the
current and outer years budget. The tender were cancelled and alternative plan were put info place
by appointing EPWP Coordinators(12) and General Workers (304) for the 2024/2025 financial year
for litter picking in all wards within the Municipal Area.

Landfill / Dumping fees/ Transport

Additional funding will be required for the following projects during the 24/25 Adjustment
budget:

- Halauge {Removal of Blue bags from Household)

o Due to the removal of green bags being included in the Bakkie
Contractor tender, and the tender cancelled, a deviation had to be done
for the removal of green bags until January 2025, Also contributing to
the shortfall is the increase in tonnages collected by the Service
provider

- Dumping fees

a  Due to the continuous increase of households, waste dumping fees at
PetroSA significantly increased as well as the annual increase in
PeatroSA rate.

= The Regional landfill site earmarked to be operational from March 2025
rates will also be a contributing factor with the shortfall foreseen.

- Transport of Waste
o Due to the continuous increase of households, more wasle is
transported.
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OPERATIOMAL BUDGET

Vehicle Registration Security services budget is insufficient due fo two sites which must be
accommodated. Additional funding is also required for alarm monitoring.

Maintenance of buildings funding required for repairs of roof, ceilings and floors due to poor weather
conditions, Urgent maintenance to public and stalf toilets required. Electrical maintenance required
on Pacalisdorp building. General maintenance for painting, maintenance of sewerage system,
cleaning of gutters, additional lighting on exterior of building and repairs to damage of pit area at
the vehicle testing station.

Stationary votes for all divisions are insufficient. Urgent items required to perform duties and comply
with legislative requirements are copy paper, pens, carfridges, filing boxes, cartridges for the aye
test machines.

Advertising, publicity and marketing: ongoing purchase of promotional items and gifts for road
gafety, scholar patrol and replacement of “Daantjie Kat” outfit including annual mayoral festive
season roadblock.

Hygiene services budget required for all divisions, (budget covers public and staff facilities)

Printing and publication require additional funding — Legislative requirement

OPERATING IMCOME

The departmeant performs agency functions on behalf of RTMC for vehicle testing, driving licenses
and vehicle registrations and has no control of total transaclions performed, therefore revenue
uncontrollable.

Traffic services exchange revenue: Transactions handling fees revenue is impacted by waiving of
fees as per the annual tariffs. Non-exchange revenue, court fines (contempt of court) is impacted
on total payment of warrants of arrest. The department has implemented various methods to ensure
payment of warrants such as natis block on vehicle and drivers licenses. Updated standing
operating procedures for executing of warrants will be rolled out in the next half of the financial year.
Service provider (speed fines) including municipal source of revenue is impacted by non-existence
of South African Post Office services, offender not receiving notices, but approval has been granted
by the Traffic and Municipal Court Forum 1o send notices via email. The previous DPP of Weslemn
Cape further approved the sending of notices via MMS. The department is finalizing the appointment
of summons servers within the boundaries of George including areas where high-rate offenders
reside,

LAW ENFORCEMENT

The Department has identified that the overtime to be used over the Festive season period will be
high because of the services to be rendered over this period.

Thers is enough budget to compensate for this.

Overtime will still be monitored and managed as best possible.
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Certain projects have been identified which includes renovations and repairs to the current building,
and possible replacement of the asbestos roof . This would also require funding.

ANNUAL REPORT 2023/204
SPORT

Challenges Description

The adoption of the Sport Infrastructure Masterplan
provide as blue print for the municipality to eradicate

Old dilapidated infrastructure sport infrastructure backlogs and provide improvement
this together with the inputs form the IDP will inform
budget priorities.

Collaboration with end-users, ie. sport committees,
clubs and neighbourhood watches assists in managing
and safeguarding sport infrastructure. |
Capital investmenis are being made security
infrastructure and technology to assist in safeguarding
municipal infrastructure,

Vandalism of sport facilities

CLEANSING

WASTE MANAGEMENT CHALLENGES

Challenges Actions to address

- Launching a lllegal dumping campaign by
appointing 304 EPWP Gen Workers and
12 Coordinators to cleanup wards

- Appointment of Coordinator and educators
io create awareness amongst communities

llzgal dumping — appointment of
Environmental Educators

Formalisation of litter pickers at the Gwaing landfill
llegal litter pickers at the landfill sites site in process. In collaboration with Henque &
Petco

CEMETERIES

Challenges Actions to address

Capacity and Human Resources- There is |

not enough manpower to do the |

maintenance of all the cemeteries, there is  Making use of EPWF employees fo assist
one team with 6 small plant operators, and  in the cemeleries. Herbicide application to
they are not able to service each inhibit regular growth of grass and weeds
Cemetery on time before the grass and

weeds become long.

) Investigations underway to source and
York Cemetery at almost full capacity obtain available alternative land that is
suitable for the establishment of a new

20
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Challenges Actions to address

TRAFFIC SERVICES

cemetery, Due to the challenge and
urgency for additional land at York
cemetery , funding on capital budget were
re-pricritized to create burial space.

Upskilling of perscnnel

Filing space

Shortage of Traffic Enforcement personi
{all hours of the day)

GIPTN

FIRE SERVICES

Staff complement will still have to be
increased to compensate for the ever-

increasing risk and incident rate because

of the growth and expansion of George

Staff training is delayed due to limited
staff complement.

MNew staffing regulations are delaying and

preventing new appointments

Emergency service fleet is aging and
maintenance expenses on old vehicles
with prolonged repairs are increasing

Maore staff to be trained as examiners of driving licensa
examiners of vehicles.

Unfunded/vacant post — Traffic Law Enforcement and
Administration

Mot adeqguate space for filing as required per Legislatio
Recommendation submitted for transferring of building
lo be upgraded 1o be utilized as archive facility.

Microstructure review and budgel provision.

Insufficient staff to enforce the network,

Additional & junior Fire Fighter posts were advertised

and filled to augment staffing numbers. Staffing
Regulations hinder fast and effective recruitment of
gualified fire fighters. Staff shortages were
addressed in the New org structure, In the structure
provisions was made for more supervisory positions
as well as specialist positions like Fire Prevention
and Training. Financing the new positions in the org
structure will augment the staff compliment.

Untrained staff and lapsing cerification are
increasing risk of litigation to the Municipality.
Increasing staffing levels will mitigate this challenge,

Staffing regulations must be reviewed to be in ling
with industry standards. The option of Exemption
was explored with no positive outcome. Allernative
employment [ advancement criteria should be
considerad,

Limited response capabilities are a direct
consequence of prolonged maintenance repairs.
Ageing fleet are being replaced with new vehicles
according to SANS 10090 regulations, as far as
budget allows. Provisions for replacement vehicles
were made on the upcoming budgets and increase
in Operational maintenance budget must be done
to keep up with the industry increase in specialist

i}



George Municipality — 2024/25 Mid-year Budget and Performance Assessment

Incapacity Processes not concluding.

LAW ENFORCEMENT

vehicle maintenance. |

Currently there ara 3 medical incapacity processes
running in the Fire Department, one of them have
running since 2020 (COVID). The lack of
conclusion of these cases exasperate the staff
shortages as the staff are not occupying their
required positions on operations and yet their
positions can not be advertised to be filled with able
bodied worker.

Challenge(s)

Staff Shortages

Lack of powers

DIRECTOR: COMMUNITY SERVICES
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Actions laken to addrass

The new Organizational structure has been approved
and as such more positions especially in the Supervisory
positions will have to be pricritized.

The section has also been more than 10 appointments
during the current Financial and are on track with the
other funded positions.

The Western Cape Paolice commissionar has indicated
new training standards for appointment of Peace
officers. The Department has reacted promptly and
already with assistance from the City of Cape Town
Matro Polce service, trained the first Law enforcement
aofficers on the new standards. Funding will be nesded to
train the other officers.
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MEMORANDUM

J Koegelenberg

Director: Civil Engineering Services
E-mail: jkoegelenberg@george.gov.za
Tel: #27 (0)44 801 9278

E o RG E File Reference Mumber:

THE CITY FOR ALL REASONS

DIRECTORORATE: CIVIL ENGINEERING SERVICES

AaniTo: : DIRECTOR: FINANCIAL SERVICES: MR R DU PLESSIS

Van/From : DIRECTOR: CIVIL ENGIMEERING SERVICES — MR J KOEGELENBERG
AfskrifiCopy : SEMIOR ACCOUNTANT: BUDGET — MS C JANSEN VAN VUUREN

Tel : (044) 801 9278

Datum/Date : 13 December 2024

Insake/Regarding : SECTION 72 REPORT: DIRECTORATE CIVIL ENGINEERING SERVICES

The memorandum circulated by the Directorate Financial Services refers.
In support of a mid-year Adjustment Budget for the 2024725 financial year, the following:

The Directorate Civil Engineering Services (Dir: CES) herewith requests a mid-year Adjustment Budget to
realign various project budget allocations to achieve expenditure of the 202425 budget.

The capital budget for the Directorate has increased significantly, mainly due to the successful application to
Mational Treasury (NT) for the rollover of unspent 202324 grant funding. These grants include the BFIFRBIG,
MDRG and PTNG. This rolled over funding, although already received by the Municipality during the previous
financial year, may not be spent prior to the approval of the rollover application by the NT, and may not be
included in the initial capital budget that is approved by Council before the commencement of the new financial
year. Where project implementation (construction) had commenced and the Municipality has contractual
commitments, the projects have proceeded using bridging finance as an interim source of financing. However,
projects where a contractual commitment has been entered into, but construction has not commenced,
implementation must be delayed until the approved rollover amount has been included in an Adjustment Budget
and approved by Council.

As all the approved 2023724 rollover applications were not included in the December 2024 Adjustment Budget
approved by Council, an additional Adjustment Budget is required to correct grant funding allocated to BFI and
MDRG projectz. The existing budgets for all the Dir: CES Services are impacted by the rollovers approved by
MT being Water, Sanitation, Streets and Stormwater.

In addition, with the appointment of varicus consultants and contractors since the commencement of the
2024425 financial year, more accurate cash flow and expenditure forecasts are available and that will require
adjustments to project budget allocations.

The implementation and management of large capital projects remainz a significant challenge due to personnel
constraints. The recruitment (seven processes concluded to date since November 2021) of Project Managers
(BFI/RBIG and MDRG) has proved unsuccessful in recruiting the full capacity required due to a real scarcity of
qualified and experienced skills naticnally. These are both large grants for complex engineering projects, and
fund direct service delivery — water resilience and security of supply and the rectification of flood disaster
damage. Increasing project management resources for the implementation of capital projects (grant and
municipal funded) needs urgent prioritisation and additional funding if the Municipality is to meet the current

ﬁ 71 York Street, George | PO Box 19, George, 6330 o 044 801 9111 @ wmr.george.gw.za
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demand for basic services and the exceptionally high annual growth demand. Funding of certain key positions
in the new structure, approved by Council, is necessary.

The most significant adjustments required are as follows:

BFI/IRBIG
Approved Budget = R 294 million
Adjustments to Project allocations = R 151,91 million

MDRG
Approved Budget = R 2376 million
Adjusted Budget = R 130,5 million

CES CAPEX projects

Various CES CAPEX projects need adjustments following various delays, such as with environmental
processes, Herolds Bay Wastewater Treatment Works, would be an example; whereas Kleinkrantz Wastewater
Treatment Works had procurement issues, where no suitable tenderer was found after tender process. This
multi-year project was delayed, to take it through a budget adjustment process to ensure budget alignment in
the following financial years. Some minor adjustments of the IUDG counter funding requirements also need to
be attended to due to the IUDG Allocation change (Where the DORA was corrected in the order of R6.5mil,
which necessitated a counter funding adjustment) and this is the only time this can be done.

~—,

Yourg fajihfflly

MR CEON DE JAGER
ACTING DIRECTOR: CIVIL ENGINEERING SERVICES
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MEMORANDUM

Mr Warran Muller

Acting Daputy Director: Lagal
and Compliance Services
Directorate: Corporate Services

E o RG E E-mail; wmmuller@geonge.gov.za
Tel: +27 (044 801 2072

THE CITY FOR ALL REASONS

DIRECTORATE: CORPORATE SERVICES

AaniTo: : DIRECTOR: FINANCIAL SERVICES

\Van/From - ACTING DEPUTY DIRECTOR: LEGAL AND COMPLIANCE SERVICES
MR WARREN MULLER
| AfskrifiCopy - BUDGET MANAGER: MRS L MAKSELLA

DIRECTOR: CORPORATE SERVICES — MR BEVAN ELLMAN
MR VURGE VAN RAYNER

Tel " (044) 801 9072

Datum/Date : 13 DECEMBER 2024

Insake/Regarding : LEGAL AND COMPLIANCE SERVICES BUDGET - BUDGET NEEDS FOR THE
FINANCIAL YEAR 2024/2025

ADDITIONAL BUDGET NEEDS FOR THE FINANCIAL YEAR 2024/2025
OPERATIONAL BUDGET

1. Legal and Litigation:

Additional funding is neaded for the following votes:

Business Key Description Additional funding needed
20220703042714 | Litigation R 1 500 000
20220703042716 | Arbitration and mediation R 1 000 000 |
20220703042718 | Investigations R 500 000

Factors influencing the amount of funding needed:

Current on-going matters still to be billed by Attorneys. Estimated cost exceeds the
current available budget.

2. Stationery
Additional funding is needed for the following vote:

Business Key | Additional funding
needed

20220703045624 | R 10 000.00

" York Street, George  (§) 0448019111 @) omun@george.gov.za e ww.gea‘ge.ngav

25



George Municipality — 2024/25 Mid-year Budget and Performance Assessment

26

a) Attormeys charge additional fees for printing of evidence per page. We are currently
cutting cost and printing for cellection.

3. Payment of the Magistrate

The invoice form the Department of Justice was requested and a payment of approximately
R800 000 will be made in May 2025 from Ukey 20220703042598 for the financial year of
202472025, Current balance R 807 910.00.,

4. Cellphone allowance
The cellphone allowance was aligned with the approved policy. The following is applicable:

Monthly Cost R 5,850
| Remaining Months | 7 |
TOTAL COST R 40,950
Available Budget R 32,550 |
Amount needed R 8,400

A virement will be completed by 31 January 2025 to ensure sufficient funding in this Ukey.

ADDITIONAL BUDGET NEEDS FOR THE FINANCIAL YEAR 2024/2025
CAPITAL BUDGET

1. IT equipment:

A new post was advertised for a Legal Advisor and the recruitment and selection process is
currently in process. A laptop and equipment must be purchased for the new staff member,
Additional funding of R40 000 is requested for Ukey 20230704971455,

A. Further reguest for the 2025/2026 financial year:

2, IT equipment:

Through communications with the IT section, it was advised by Jacques Du Preez to budget
in the 2025/2026 financial for the 2 staff members laptops that will reach end of life. Funding
needed is R120 000.00

3. Furniture

Furniture will be purchased for wom out office boardroom chairs for the Deputy Directors
office and additional cupboards for the new appointed staff members in 2024 and 2025, once
office allocation is completed. New post approved on the structure will be filled and furniture
will be purchased for offices. Estimated amount needed is R 75 000.00.

Kindly note Legal Services indicates no savings thus far, all remaining funds will be spend
for the remainder of the financial year.

Your co-operation and favourable consideration in this regard will be highly appreciated.

'{"\ ) ——— "
MR WARREN MULLER

ACTING DEPUTY DIRECTOR: LEGAL AND COMPLIANCE SERVICES
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MEMORANDUM

Bevan Cassim
Deputy Director: HR
Directorate: Corporate Senvices

beassim@george.gov.za
EORG E Tel: +27 (0)é4 801 9111 x9365

THE CITY FOR ALL REASONS

DIRECTORATE: CORPORATE SERVICES (HR)

AanTo : MR R DU PLESSIS (CFO)
: MR B ELLMAN - DIRECTOR CORPORATE SERVICES
: MS L MAKSELA (BUDGET OFFICE) '

'Van/From : MR B CASSIM - DEPUTY DIRECTOR CORPORATE SERVICES: HR

| AfskrifiCopy : NIA o i
Tel 044 801 9365 o
Datum/Date : 17 DECEMBER 2024 o

'Rellnsake : OPERATIONAL ADJUSTMENT BUDGET REQUEST: HR

Purpose

To request for budget adjustments in relation to HR for the 2024/25 budget year.
Request
The following u-keys require attention which are explained below:

U-key contract appointment 20220728975616 to be reduced with R300 000.00 and
increase u-key 20230302994607 contracted services. Tender awarded recently and
the menthly fees for the Ignite system has increased. Tender is used for Individual
Performance Management and other HR services.

U-key for OHS tender 20240224032628 requires additional funding as the tender
covers all Directorates. Tender recently approved. Require an additional R200 000.
00 for the current financial year. Reduce u-key 20240219993628 with R200 000.00
to fund OHS tender.

U-key for Arbitrations 20231218045346 to be reduced with R150 000.00. Increase
u-key 20230302994607 contracted services (Ignite tender) with R150 000.00.

JD tender awarded in2023/24 but not used due to Organisational Structure process
that took longer than expected. No u-key was provided for the 2024/25 financial vear.
New u-key to be created and to be funded with R500 000.00,

U-key for training 20220703042661 to be reduced with R500 000.00 to fund the JD
tender (new u-key to be created for JD tender).
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Recommendations

That the abovementioned adjustments . )
processes. l be affected to proceed with operational

e —

ASSIM
DEPUTY DIRECTOR HR

(SUPPORTEDINOT SUPPORTED

o

~ MR B ELLMAN
DIRECTOR: CORPRATE SERIVCES
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MEMORANDUM

Mr E Ganza
Deputy Direclor
Corporate Services: Administration

E-mail: eganzai@george.gov.za
EORGE AR

THE CITY FOR ALL REASONS

DIRECTORATE: CORPORATE SERVICES

AanTo: : DIRECTOR: FINANCIAL SERVICES
: DIRECTOR: CORPORATE SERVICES, MR BR ELLMAN
'Van/From : DEPUTY DIRECTOR: CORPORATE SERVICES, MR E GANZA
AfskrifiCopy  : BUDGET MANAGER, MRS L MAKSELLA
: MR VURGE VAN RAYNER
Tel : 044 BO1 9167
Datum/Date : 17 DECEMBER 2024 -
Insake/Regarding : ADMINISTRATION BUDGET- BUDGET NEEDS FOR THE FINANCIAL
YEAR 2024/2025
ADDI AL BU EEDS F ANCIAL ¥ 25 — RATIONAL
BUDGET
| Auxiliary Projects Amount | Comment
1. Upgrade of Civic Centre Toilets R 300 000 Project with funds to be transferred
from the Capital Budget to the
| Operational Budget for completion
of projects.
2. Upgrade of Thembalethu Toilets R 500 000 Project with funds to be transferred
from the Capital Budgset to the
Operational Budget for completion
- of projects.
3. Upgrade of Parkdene Kitchen. R 200 000 Praoject with funds to be transferred
from the Capital Budget to the
Operational Budget for completion
| of projects.
| 4. Upgrade of Rosemaare Kitchen. R 150 000 Project with funds to be fransferred
from the Capital Budget to the
Operational Budget for completion
of projects.
5. Upgrade of Conville Kitchen. R 200 000 | Project with funds to be transferred

from the Capital Budget to the
Operational Budget for completion
| of projects.

€) 71 vork Street, George Y 044 8019111 &) gmun@george gov.za O www.geurge.ngaw
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UpG NEEDS F TH MAN YEAR 2025/2026 OPE TIO BU
Re anageme nd Telecommunic 5
' Description | Funding Needed
nitors / Screens and Brackets '

@u
Off-Site Storage Rental |

R1unﬁ‘
R 500 000

Servic
}Dmcripﬂon | Funding Needed ]
| Vehicle | 400 000 |
Auxili ervices
| Description Funding Needed
Replacement Of Roof Sheets at Parking Area - R 800 000
Civic Centre
Laminating Of Office Floors and Committee
_ Room and HR Passage R 250 000
Removal And Replacement of Windows at 4‘
Thembalethu Zone 3 Hall | R 200 000 |
Gazebo's | R 30 000 |
Communi ment
Description Funding Needed i
 Education And Awareness (HIV & AIDS) R 140 000
Maintenance ECD Centras R 150 000
Special Events (National Children's Day) R 80 000
Soup Kitchens R 4 050 000
Creche / ECD Programme R 440 000 |
_Maintenance Of Creches R 600 000
Project Hope: Persons Living on The Streets R 860 000
. Gender Projects R 303 000
International  Calendar Day Programmes
| (Gender and Disability) R 28 250 |
Disability Projects R 171 650 |
HIV/AIDS Projects (Treatment and Care) R 150 000 |
Awareness And Other Programmes (Gender
and Disability) R 97 570
PPE's Standhby R 50 000
 Peer Educators Program | Youth Development) R 675 420
EPWP Peer Educators Programme (Youth
Development) R 8 640 000
Youth Development R 300125
| LGBTQIA+ & Help Desk Business Plan R 200 500
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Libraries
Description | Funding Needed ]
Repairs to George Library Roof ' R 500 000 |
Replace 3 Aircon Units and Fiping for
ventilation in Building with Security Cages R 290 000
Replace Front Entrance Security Gate with
More Accessible Security Gate Unit at Conville
Library. R 50 000
Clearview Fencing to Replace Current
Falisades, at front and back areas of Library
| for Security Purpases R 800 000 |
Replace Current Tile Area in Library with
Laminated Flooring R 200 000
_Replace Current Ceiling Board. R 35 000
. Repiace Current  Blinds in Library. R B0 000 |
Security Upgrade - Security Bars on Work
Area of Library Area Of Building R 40 000
1 Aircon Unit Instalment in Workroom with
| Security Cage R 50 000 |

EEDS FOR THE FINA LY

M d Te mmunicati

5/2026 CAPITAL G

Description

Laptops

Funding Needed _‘
R40 000

|_Industrial Shredders R 100 000
LLItiIit}r Vehicle Including Canopy for Driver R 300 000
Auxiliary Services
| Description Funding Needed ]
_Bakkies R 1400 000 |
Replacement Of Asbestos Roofs -
Touwsranten R 800 000
| Provision of Fence al Touwsranten _R 600000 |
Provision of Fence at Swanepoel R 1200 000
Provision of Fence at back of Thembalethy R 400 000
Provision of Fence at back of Rosemoore R 800 000 |
. Replace Parkdene Hall Fence with Clearview R 500 000
Paving at Parkdene _ R 200 000 |
Paving at Front of Pacaltsdorp R 200 000
| Architecture R 600 000
Refurbishment of Hall Kitchens (Blanco, ]
Touwsranten, Lawaaikamg) R 600 000
Fixing of Stage Area at Conville R 300 000 |
Industrial Buff / Cleaning Machine R 300 000 |
_ Uphoalstery of Gallery Chairs _ R 400 000
Aircon Replacement - Ground Floor and 1=
Floor (Corporate) R 800 000
| Sound System R 50 000 |
| Biometrics R 300 000 |
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Pyrtains and Blinds Thembalethu Hall [ R 150 000
Replacement of Vinyl Floors Thembalethy '
| Thusong Centre R 300 000
Curtains and Blinds Thembalethu Zone 9 R 150 000
Curtains and Blinds Lawaaikamp | R 150 000
3 Libraries
meinn | Funding Needed ]
Funds for Alarm System | ___RB0000

4. Community Development

. Description Funding Needed

Universal Disability Friendly Vehicle R 2 000 000

| Furniture and Office Equipment R 100 000
Sound System (Speakers) Small with Mic R 20000
Sewing Machines R 100 000 |
Seven (7) Seater Vehicle R 700 000

_ Bakkie Longbase R 800 000

 Banners 9pull-Ups, Feathers, Backdrop) R 100 000
Gazebos R 150 000

_Containers For ECD'S R 600 000
Burglar Bars for ECD'S L R 100 000
Fencing For ECD'S | R 600 000 |

Your co-operation and faverable consideration in this regard will be highly appreciated.
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MEMORANDUM

Dalia Power
Acting Director: Planning and Devalopment,

Human Settlements & Property Managamant
E o RG E E-mail: dpowen@george.gov.za
Ted: +27 (044 801 1298

THE CITY FOR ALL REASONS

DIRECTOR: HUMAN SETTLEMENTS, PLANNING AND
DEVELOPMENT & PROPERTY MANAGEMENT

" Aan /To: CHIEF FINANCIAL OFFICER
Aandag / Budget Office o
Attention: Vurge Van Rayner
Acting Director: Planning & Development, Human Settlements & Property
Van f From:
Management
Tel: 044 801 1298
' Datum / Date: 13 December 2024 o

Insake / Regarding SECTION 72 REPORT: MID YEAR BUDGET AND PERFORMANCE FOR THE
2024/25 BUDGET YEAR- ADDITIONAL REQUESTS

The Human Settlements, Planning and Development Directorate, hereby request that adjustments be made
to the capital budget according to attached spreadsheet and adjustment request made below ref.2 in terms
of operating budget.

1.Capital Budget

The directorate has identified a need for five new projects to be added to the current capital budget for
which funds can be allocated from savings identified. Note that most of the savings result from guotes that
were estimated higher than the actual amounts quoted. Projects identified are as follows:

CAPITAL BUDGET REQUESTS

DEPARTMENT PROJECT U-KEY REASOMN | AMOUNT
|
Economic Branded gazebos, pop-up | RSA To procure the branding equipment at LED unit R &0 000
Development banner, teardrop and x- for activities or events.
banner - |
Housing LIPS system A | To purchase ups system | R 20000
Administration e sy Ty M IREA S0 T I
Housing Tablets NSA ] Tao purchase tablets for staff to assist with B 30000
Administration | surveys _
Maintenance  Building equipment and 1A | To split vote usags to ensure assets are allocated | RS0 000
tools | and recorded according to the relevant cost
- | center
Property Blomatrics system: York 1A A request was made to [T in the previous R 648 000
Management Hostel financial year to allocate budget. The project is

ongolng, and the funding is required to honor
the appointments already made at the time of
submitting the request far funds.

) 71 York Street, George | PO Box 19, George, 6530 e 044 B01 911 0 ww.genrge.gw.zam
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SECTION 72 REPORT: MID YEAR BUDGET AND PERFORMANCE FOR THE 2024/25 BUDGET YEAR- ADDITIONAL
REQUESTS

The proposed adjustments are indicated on the attached spreadsheet {HPP Adjustment proposal 12122024).
The result of the adjustments illustrates that an amount of R 815 357 from our capital budget will no longer
be needed for this financial year and may be removed from our budget. Note that some funds have been
moved to the outer years, however final amendments will be made to the outer years when the budget for
20252026 is determined.

2.0perational budget

New housing department requests an amount of R350 000 to hire 2 hakkies for next 6 months to improve
service delivery. The directorate have budgeted to purchase bakkie in the current financial year however
they have been delaying of issuing out orders from fleet. Apart from the request made above beforehand.
The directorate will make use of virements to cover any deficiencies in the current operating budget.
Requests for new projects will also be funded from the existing allocation.

Repairs and maintenance for the Tourism building, following the damage sustained by the fire, will be funded
upfront from our existing budget to expedite the repair process. The repair of the fire damage amounts to
R 850 000, which our insurers has committed to pay and is expected to be paid in the current financial year.

—

D POWER_ \
ACTING DIRECTOR HUMAN SETTLEMENTS, PLANNING AND DEVELOPMENT
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Part 2 — Supporting documentation

2.1 — Financial Position

35
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2.2 — Debtors age analysis

The table below reflects the total outstanding debt owed to the George Municipality as at 31 December 2024.

WCD44 George - Supporting Table SC3 Monthly Budget Statement - aged debtors - MO0§ December

Description Budget Year 2024123
NT Total mﬁ Impairment -
coge | MDA | 30D 1M SLADays (210D 51100 Dys 161Dy VT Over ¥ [Totl ;er w0 dao of auamr;t*" Bad Debsito
Debtors Council Policy
R thousands
Debtora Age Analysis By Income Source
Trade and (fher Receivables fom Exchange Transacions - Waler 1200 ki) 620 5 551 30 4 861 2 287 X117 0073 153 445 M 1688 -
Trade and (fher Receivables fom Exchange Transacions - Elechicly 1300 54 (51 4032 4 651 384 224 121 §228 1454 TR 0157 282 -
Receivables fom Non-exchange Transacions - Property Raies 1400 3 151 2002 676 2612 126 1087 5447 18 282 63 573 2744 Fa -
Feceivables fom Exchange Trangacfions - Waske Waler Management 1500 1M J4M 3160 2 %40 2741 2 H5 13097 42 956 uey o 049 o -
Receivables fom Exchange Transachons - Waste Management 1600 2 368 14 3030 2848 2700 2 %5 12646 40073 87 %1 60 521 5 -
Receivables fom Exchange Transacfons - Property Rental Debiors 1700 54 “ i 6 & 4 ) 144 27 182 8 -
Inierest on Amear Debior Accounts 1810 938 Pl 34 448 489 4% 4088 3751 4828 B2 280 -
Recoverable unauhorised, imeqular, fuidess and wasteful expenditure 1840 - - - - - - - - - - - -
Coher 1900 (2 063) 63 618 126 T 1067 I8 16 648 i) 23573 ¥ -
Total By Income Source 2000 157 627 20 ¥ 2052 19 13 080 13TH 13373 236 522 336 414 358 223 J6H -
202324 - totals only - -
Debtors Age Analysis By Customer Group
Organs of Stake 2200 8%7 242 265 2507 7 425 2865 2112 23089 LY - -
Commercia 2300 60 42 213 Y] 1810 133 687 JM0 17 847 85704 Wi - -
Households 2400 38 963 16013 15122 14 680 12520 12623 67 410 214 852 47 883 322 385 J6M -
(ther 2500 (344) 42 43 4 40 4 2% 2002 2158 2417 - -
Total By Customer Group 2600 157 627 2030 052 19 13 080 13TH 13373 236 322 156 414 358 225 16M -

The Debtors age analysis includes only those consumer amounts which have become due and not the future amounts which will
only fall due in coming months for consumers who have chosen to pay their rates and service charges on an instalment basis.
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The Debtors age analysis includes only those consumer amounts which have
become due and not the future amounts which will only fall due in coming months
for consumers who have chosen to pay their rates and service charges on an
instalment basis.

At the end of December 2024, an amount of R556 million (gross debtors — the
provision for bad debt has not been considered) was outstanding for debtors, with
R358 million outstanding for longer than 90 days.

The following graph compares the debtor’'s age analysis end of December 2024 to
the same period last year:

Debtors Age Analysis by Source

INr

i T e e
0-30 Days S 61900ays | 91-120Days 121-150 Dys 151-180 Dys 131 Dys-1Yr Over

' DebtorsAge Anahsis2022/23|  30%6 | 168 612 | LSB | B | 9m 5%
* Debtors Age Analy; 154047 16087 15435 14088 10574 53414

¥ Debtors Age Analysis 2 157627 o | s | s | sm | BB

Debtors Collection rate:

207

Debtors Collection Rate Calculation 2024/25
Gross Debtors Net Debtors

. Adjusted Gross
0 Balanc Bad Debt: Monthl rterl
el e Debtors Closing . Cash Collected onthly Quarterly

Written off Report  Report
Balance po po

Closing Balance = Payments in
Billed Revenue e Y

(Excl. Year-End as per Age Advance
provision) Analysis (Sec.71)
Jul24 R 519294 743,02 R189867169,84| R536384128,19| R1B478362,85] R554862491,04) R1684576,77| R171093207,90 80,38%

Aug24 | R554362491,04 R178555042,93| R546660657,92 R1B729698,14| R565350356,06) R4679711,25| R182077164,76| 91,48%
Sep24 | R565390356,06 R180913143,85| R550196117,80| R1B888008,20] R56908412500 R495330593 R191154076,18| 9522%| 88,88%

Oct24 | R569084 126,00 R161231830,97| R528396936,30| R20559342,77| R548956279,07) R671435597| R195204664,70| 108,32%
Nov24 | R548956279,07 R164504966,13| R536789054,74) R19461104,73| R556250159,47) R3343802,20| R173323388,26| 93,53%
Dec24 | R556250159,47 R166221683,75| R556414227,93| R1B798131,79| R575212353,72] R3236934,04) R162820681,25| 86,64%| 96,05%

92,27%
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2.3 — Creditors age analysis
The creditor’'s age analysis only includes those creditors that fall due within the next month

WC044 George - Supporting Table SC4 Monthly Budget Statement - aged creditors - MOS December

Deseription AT Budget Year 2024723 _ _F"c-' year
Code 0- H- 61 - 9- 1A - 13- 181 Days- | Overd Total | lotals for char
R thousands 30 Days 60 Days %Days § 120Days i 150Days | 180Days : 1 Year Year (same pencd)
Creditors Age Analysis By Customer Type
Bulk Elechricity 0100 &7 810 - - - - - - - 67 810 56 141
Bulk Water (00 - - - - - - - - - -
PAYE deducions (300 7955 - - - - - - - 7935 8792
VAT {output less npuf) (400 - - - - - - - - - -
Pensions / Refrement deduciions 0300 - - - - - - - - - -
Loan repayments a0 - - - - - - - - - -
Trade Crediors (700 35 567 ; 252 LR - - - - - 35827 45 358
Auditor Genera 0800 285 : _ _ . . . - - 1% -
Ofhier 0800 _ - _ - - - - - - -
Total By Customer Type 1000 114 283 ¢ 252 B - - - - - 114 42 110 22

Reasons for creditors outstanding longer than 30 days:

e There are no disputes to be resolved.
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2.4 — Transfers and grants receipts

WC044 George - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M0G December

purair Budget Year 202423
Description Ref | Audited | Original | Adjusted @ Monthly | YearTD | VYearTD | YD | YD | Full Year
Qutcome | Budpet Budpet Actual Actual Budnet : Variance : Variance : Forecast
R thousands Y
RECEIPTS: Fiz
Operating Transfers and Grants
National Government: 186 461 1 k! §3 43718 68700 (24977); 6% ik
Expandzd Pubic Works Programme iegrated Grant i1 i 6EE {68 [113 1576 4] [T e
Infrasruciure Skils Development Geant 3 g217 6000 6000 - 3600 3600 - ' 6000
Local Govemment Financial Management Grant 1 1800 1800 - 1800 1800 - 1800
Public Transport Network Grant 170 30 155 54 155 54 - BT 62008 (5882) 412 155 541
Regional Bulk Infastructure Grant 4000 6000 6000 - - - - 6000
Iniegrated Urban Development Grant
Provincial Government: 2783 2 235m - 8305 7808 LI FXEIH
Community Development Workers - Operaing o “ kS - o “ - “
Community Library Service Grant - Operafing 11288 11570 11570 - 71714 774 - 11570
Financial Management Capacily Bulling Grant - Operaing 1200 2000 2000 - - - - 2000
George ntegrated Public Transport Network - Operaing 285 858 57 257 %54 - - - - 257 94
Human Sefiement Development Grant - Operaling - 10058 10058 - - - - 10098
Informal Sesiements Upgrading Parership Grant: Provinces (Benedcianes) - 10 000 10000 - - - - 10000
Iniegrated Transport Planning - Operafing - 628 628 - - - - 628
Mainiznance and Consirucion of Trangport Inrastruciure - Operaling 505 450 450 - - - - 450
Municipal Accreditation and Capacity Buikding Grant - Operafing 45 447 4497 - 447 - 447 447
Thusong Services Centre Grant 150 150 150 - - - - 1%
Tie Deed Restoraion Grant 435 9 ] - - - - 4
r Specify {Add grant descripion) - - - - - - -
District Municipality: 133 - - - - - - -
GROM: Community nifafves 1% - - - - - - -
r Specify {Add grant descripion) - - - - - - - -
QOther grant providers: 1438 1200 1200 - - - - 1200
Local Govemment, Water and Relaied Service SETA 1438 120 120 - - - - 1200
Parent Municipality / Eniity - - - - - - - -
Total Operating Transfers and Grants 5 430 840 466 079 466 079 885 32 028 16308 (24480): -320% 466 079
Capital Transfers and Grants
National Government: 913 706 367 0% 393 611 18749 323 968 ATAH9: 118743 57 3% 393 611
Infegrated Urban Devedopment Grant 5879 60 837 &7 419 18749 49 168 WY 18748 B16% 67419
Neighbourhood Development Parinership Grant 5000 5000 5000 - 5000 5000 - 5000
Public Transport Nedwork Grant 479523 8182 818 - - - - 818
Fegional Bulk Infasiuciure Grant ¥13 258 000 255 000 - 270 000 70000 100000 558% 268 000
Waler Services infaciruciure Grant 380 400 4 [0 - 180 1800 - 4000
Iniexraied Nafional Bleciriicalion Grant 6H5
Provincial Government: ™ 460 460 - - - - 460
Sport / Recreaional Faciiies 750 L] 20 - - - - L]
r Specify (Add grant descripiion) - - - - - - - -
" District Municipality: - - - - - - - -
Specify (Add grant descripiion) - - - - - - - -
r Specify (Add grant descripion) - - - - - - - -
(Other grant providers: - - - - - - - -
Departmental Agencies and Accounts - - - - - - - -
Transker fom Cperafional Revenue - - - - - - - -
Total Capital Transfers and Grants 5 916 436 7 489 W 15749 325 968 T 18749 W% Bam
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 1407 %5 853 568 850 150 1963 %% BITH . WX % S0 150
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2.5 — Transfers and grants expenditure

WC044 George - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M0G December

2324 Budget Year 2024/25
Description Ref "“Audited | Original ; Adjusted : Monthly & YearlD | YearlD | ¥ID | ¥ID | Full Year
Outcome Budnet Budnet Actual Actual Budpet | Variance | Variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 185 391 i w7 71 W7 6§ 33 37M 40784 12999 3B i W7
Expanded Public Works Programme Iniegraied Grant 324 1955 1 %5 4 608 828 T80 W% 1955
Infrastrucure Skills Development Grant 3 545 6000 6000 0 197 2785 (788); -28,3% 6000
Local Govemment Financial Management Grant 17T 1800 1800 219 624 50 7% 1800
Public Transport Network Grant 170 300 155 544 155 544 5089 48 191 aa0: 13702 W% 155 544
Fegional Bulk Infrastuciure Grant 4000 6000 6000 19 1133 2 161 (B28); -38,3% 6000
Integeated Urban Development Grant 104 - - - - - - -
Pravincial Government: 269 T3 23512 372 30 634 156 21 B4 006 [y 12
Community Development Workers - Operafing o «“ “ - 3 ) “
Commwnity Library Service Geant - Opesaing 11 288 150 1150 94 6260 34955 1570
Financial Management Capacity Buikding Grant - Operaing 1000 2000 2000 75 27 i 2000
George Iniegrated Public Transport Network - Operafing 274 857 257 504 257 o0 25419 148173 77953 257 504
Human Seflement Development Grant - Operaling - 10058 10 (58 52 5 ] 10058
Informal Sefements Upgrading Parinerchip Grant: Provinces {Beneficianes) 1261 10000 10000 - - rIy 0000
Integrated Transport Planning - Operafing - 628 628 - 625 615 628
Mainiznance and Construction of Transpont infasiruchurs - Cperafing 205 45 450 - 391 113 45
Municipal Accreditaion and Capacity Buikding Grant - Cperafing 12 497 447 - - 160 447
Thuzong Services Cente Grant 150 150 150 - 148 45 150
Tie Deed Resiorafion Grant 454 9 ] k] a7 25 9
Specify (Add grant descripion) - - - - - - - -
District Municipality: 82 - - - - - - -
GRDM: Community hiSafves 82 - - - - - - -
Specify (Add grant descrplon) - - - - - - - -
Other grant providers: 1438 1200 1200 - - - - 1200
Local Govemment, Waler and Related Service SETA 1438 120 120 - - - - 1200
Higher Educafional insftusions - - - - - - - -
Parent Municipality / Enéity - - - - - - - -
Total operating expenditure of Transfers and Grants: 476 643 456 079 466 079 37 004 210 004 124 800 ;83204 : 68 3% 466 079
Capital expenditure of Transfers and Grants
National Government: 366 333 37 08 387 088 30 476 274 842 258420 0 1642 6.4% 387089
Iniegeated Urban Development Grant 588y &0 837 &0 837 7088 454979 085! 148850 &7%% 60837
Neighbourhood Development Parnership Grant 4980 5000 5000 284 ¥ - ¥ 5000
Public Transport Network Grant 53 858 2192 2192 4158 12 691 13391 (00); -5,2% 2192
Regional Bulk Infasiuciure Grant 338 551 2688 000 268 000 18474 214 528 212833 1685 08% 268 000
Water Services Infrasiuciure Grant 380 4000 4000 473 1248 1102 144 130% 4000
Iniegrated Nafonal Elecriication Grant 5752 - - - - - - -
Municipal Disaster Recovery Grant 98574
Municipal Inrasiuciure Grant 190
Praovincial Government: 14316 450 460 - - - - 460
Sport / Recrealond Faciiies 1443 L] L] - - - - a5
Emergency Municipal Load-Shedding Refief 12872 - - - - - - -
District Municipality: - - - - - - - -
Specify (Add grant descripion) - - - - - - - -
Specify (Add grant descripion) - = = - - = - -
Other grant providers: - - - - - - - -
Deparimenial Agencies and Accounis - - - - - - - -
Transier fom Operafional Revenue - - - - - - - -
Total capital expenditure of Tranafers and Grants 580 643 87 489 387 489 30 476 274 842 258420 164217 64% 367 489
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1057 82 33 368 33 368 67 480 454 46 Wiz nesH T 65% 853 366
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2.6 — Expenditure against Approved Roll-overs

WC044 George - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M0G December

Budget Year 2024/23
Description
Approved Monthly Actual § YearTD Actual YTD variance YTD variance
Rollover
R thousands %
EXPENDITURE
(Operating expenditure of Approved Roll-overs
National Government: 10 000 46 46 (9 954) 9 .5%
Public Transport Nefwork Grant [Schedule 58] 10000 45 45 (9 954) 40 5%
Provincial Government: 1152 - - (1152) 100, 0%
(George Inegrated Public Transport Nefwork Operalions 1014 - - (1014)
Financial Management Capacity Building Grant 16 - - 3]
Municipal Accreditaion and Capacity Bullding Grant 123 - - 23
District Municipality: - - - -
Specify (Add grant descrplon) - - -
Other grant providers: - - - -
Parent Municipality / Eniity - - -
Total operating expenditure of Approved Roll-overs 11152 45 46 (11 105) 9 6%
Capital expenditure of Approved Roll-overs
National Government: 391 960 w134 WiH -
Intexgrated Maonal Eleciriicaion Programme (Municipal Granf) [Schedule 58]
Municipal Infrastruciure Grant [Schedule 5B]
Public Transpor Infraciruciure Grant [Schedule 5E] 430969 iy CRE
Municipal Disaster Recovery Grant [Schedule 4B]
Regional Bulk Infrasiucune Grant (Schedule 5B) 151 981 - -
Provincial Government: - - - -
Development of Sport and Recreafion faciifes
Emesgency Load Shedding Grant
Community Library Service Grant
Diatrict Municipality: - - - -
Specify (Add grant descriplon) - - - -
Other grant providers: - - - -
Specify (Add grant descriplion)
Total capital expenditure of Approved Roll-overs 391 960 1M W1 -
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 603 112 0 181 181 (11 103) -1.8%
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2.7 — Overtime per department

COMMUNITY SERVICES

Original | Amended | _ c™ual 1T 2ND % Budget

Department Ukey o Name | BU9ESt Budget 5":3";"’ QUARTER oct Nov DEC | quarrer | fvailable Spent

ANTI LAND INVASION 20220703045008|Non Structured | 2500000 | 2500 000 51220 2787 9542 4643 34249 48 434 2 448 780 2%
ANTI LAND INVASION 2024070211941 | Structured 350 000 350 000 i } i : - } 350 000 0%
BEACH AREAS 2022070304498 | Non Structured i 300000 | 139134 47125 28992 24711 38305 92009 160 866 46%
CEMETRIES 2022070304495 Non Structured 660 144 510144 | 225567 77568 46813 41831 59375 | 148019 284 557 4%
CLIENT SERVICES 20220703044973| Non Structured 40000 40000 7986 1684 1749 i 4553 6302 32014 20%
DUMPING SITE 2022070304498 Non Structured 237691 237691 85 239 32768 20481 14588 17402 52471 152452 36%
ENVIRONMENTAL ADMINISTRATION | 20220703044960|Non Structured 116 841 36 841 ; ; ; ; - ; 36 841 0%
FIRE SERVICES 20220703045025|Night Shift 1982237 | 1982237 | 983243 | 395570 | 179452 | 209726 | 19849 | 587674 998 994 50%
FIRE SERVICES 20220703044989| Non Structured 972397 972397 | 394204 | 137733 75621 | 154317 26534 | 256472 578 193 41%
FIRE SERVICES 20220703045022|Structured 896 101 896101 | 348522 | 159261 90824 49704 48733 | 189261 547579 39%
PARKS & GARDENS 20220703045010]Non Structured 800 000 650000 | 293541 95999 54560 65935 74048 | 194542 356 459 45%
PUBLIC TOILETS 20220703044984] Non Structured 355929 355929 50737 19366 10191 13414 7766 31371 305 192 14%
REFUSE REMOVAL 20220703044979|Non Structured | 4573017 | 4573017 | 1088119 | 520336 | 246186 | 145099 | 176498 | 567783 3484898 24%
SECURITY SERVICES 20220703045026|Night Shift 350 000 350 000 90 391 24384 20 389 23714 21904 66 007 259 609 26%
SECURITY SERVICES 20220703044978|Non Structured | 2500000 | 2050000 | 459 185 44297 77169 91239 | 246480 | 414889 1590815 2%
SECURITY SERVICES 20240702111942|Structured 550 000 550 000 41368 i 15051 26317 41368 508 632 8%
SPORT MAINTENANCE 20220703044968|Non Structured 291638 291638 9867 9867 ; ; - ; 281771 3%
STREET CLEANSING 20220703044980| Non Structured i 200000 | 324716 91225 63453 61462 | 108577 | 233491 75 284 B1%
SWIMMINGPOOL 20220703044961 | Non Structured 10000 10000 : i i i - i 10 000 0%
TRAFFIC LAW ENFORCEMENT 20220703045024| Night Shift 343575 343575 | 116038 40483 21901 28946 24708 75 555 227537 34%
TRAFFIC LAW ENFORCEMENT 20220703045015|Non Structured | 5994581 | 3439581 | 581617 | 155648 | 104997 | 176829 | 144143 | 425969 2857964 17%
TRAFFIC LAW ENFORCEMENT 20240916111940|Structured i i 44602 13383 31219 i - 31219 |- 44602 0%
TRAFFIC:DRIVERS LICENCE 20220703044981 | Non Structured 208 060 208 060 18126 7637 2984 385 3650 10490 189 934 9%
TRAFFIC:VEHICLE REGISTRATION 2022070304494 Non Structured 309978 309978 26973 9568 § 151 5977 3277 17405 283 005 9%
TRAFFIC:VEHICLE TESTING 20220703044967| Non Structured 35088 35088 : i i i - i 35088 0%

24077277 | 21392277 | 5380418 | 1889689 | 1094673 | 1131041 1265015 | 3490729 16 011859 25%)

% SPENT 25%
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% SPENT 25%
ELECTROTECHNICAL SERVICES
Actual
Original Amended 1sT 2ND . % Budget
Department Ukey fomName | EUCECt Budget SP::;“’ QUARTER oct Nov DEC | quarter | Available Spent
ELECTRICITY: DISTRIBUTION 20220703045003|Non Structured | 7063541 | 7063541 | 3438097 | 1463053 | 657277 | 610965 | 705803 | 1975045 3625444 49%
ELECTRICITY: DISTRIBUTION 20220703045001|Non Structured 163710 163710 138 242 51990 27 447 16 470 42336 86 252 25 468 84%
FLEET MANAGEMENT 20220703044999 |Non Structured 250 000 250 000 110178 44312 25053 24445 16 368 65 866 139822 44%
7477251 | 7477251 | 3686517 | 1559354 | 709777 | 651879 | 765507 | 2127163 3790734 49%
% SPENT 49%
CORPORATE SERVICES
Original | Amended S::::‘:L 1T oct NOV bEC 2ND Available % Budget
Department Ukey fem Name | BUdESt Budget o | QUARTER QUARTER Spent
CIVIC CENTRE 20220703044997 |Non Structured 45000 145 000 129656 42739 29744 19593 37580 86917 15344 89%
CONVILLE HALL 20220703044953 |Non Structured 5916 25916 11366 8224 1337 401 1404 3142 14550 44%
DMA AREA 20220703044972|Non Structured 52 459 52459 203 ) ) 135 68 203 52257 0%
OFFICE OF THE EXECUTIVE MAYOR 20220703044990 |Non Structured ) 50000 17091 ) 12394 4697 17091 32909 34%
THEMBALETHU HALL 20220703044965 | Non Structured ) 20000 1074 1074 ) ] : : 18926 5%
SOCIAL SERVICES 20220703044958 | Non Structured 8231 38231 27147 9091 12532 1840 3684 18 056 11084 71%
111606 331606 186 537 61127 56 007 26 667 42735 | 125410 145 069 56%
% SPENT 56%
CIVIL ENGINEERING
Actual
Original Amended 1sT 2ZND . % Budget
Department Ukey fomName | BUCESt Budget SP::;“’ QUARTER oct Nov DEC | Quarter | Available Spent
CIVIL: ADMINISTRATION 20220703044951 | Non Structured 20614 20614 20018 5740 5470 5861 2948 14278 596 97%
GIPTN - AUXILLARY COST 20220829923975Structured 568 734 566 734 ) ) ) ) 568 734 0%
LABORATORY SERVICES 20220703044952 | Non Structured 2269 2269 1885 - - - 1885 1885 20810 8%
MECHANICAL WORKSHOP 20220703044996|Non Structured | 1040655 | 1040655 | 268206 | 104220 69 868 45857 48262 | 163986 772 449 26%
SEWERAGE:MAINLINES/PUMP STAT | 20220703044959|Non Structured | 5758216 | 5758216 | 2737000 | 1146766 | 554610 | 514677 | 520948 | 1590234 3021216 48%
STREETS & STORMWATER 20220703044954|Non Structured | 1637100 | 1637100 | 553968 | 127989 | 118558 | 129897 | 177524 | 425979 1083 132 34%
WATER CONTAMINATION CONTROL | 20220703045027 |Night Shift 371821 371821 129 862 53 552 25673 25785 24852 76310 241959 35%
WATER CONTAMINATION CONTROL | 2022070304957 |Non Structured | 1821179 | 1821179 | 670220 | 268 404 81099 | 186926 | 133792 | 401816 1150959 37%
WATER CONTAMINATION CONTROL | 20220703045019 [Structured 340 466 340 466 118 861 53735 29211 17933 17983 65 127 221605 35%
WATER DISTRIBUTION 20220703044956|Non Structured | 5683970 | 5683970 | 1808140 | 698809 | 366396 | 352741 | 390193 | 1109330 3875830 329
WATER PURIFICATION 20220703045029| Night Shift 427961 427961 | 210189 78938 42268 45347 43637 | 131252 217 772 49%
WATER PURIFICATION 20220703044955|Non Structured | 1954289 | 1954289 | 1088844 | 455935 | 198409 | 240807 | 193693 | 632909 865 445 56%
WATER PURIFICATION 2022070304502 |Structured 445 210 445210 178 141 72136 50 152 26748 29105 | 106005 267 069 40%
20092910 | 20092910 | 7785335 | 3066223 | 1541713 | 1592578 | 1584820 | 4719112 12307575 39%
% SPENT 39%




George Municipality — 2024/25 Mid-year Budget and Performance Assessment

PLANNING AND DEVELOPMENT
Actual
Original Amended 1sT 2ND . % Budget
Department Ukey term Name Budget Budget Sp:a"tte“’ QUARTER oct Nov DEC | quarter Available Spent
HOUSING ADMINISTRATION 20220703045002|Non Structured 236 936 236 936 66 741 26023 16315 11082 11320 40717 170 195 28%
MAINTENANCE 20220703044969|Non Structured 204 000 204 000 178871 74691 41731 12930 49519 104 180 25 129 88%
440 936 440 936 245 611 100 714 60 046 24012 60 839 144 897 195 325 56%
% SPENT 56%
MUNICIPAL MANAGER
Original | Amended | _cta! 1ST IND % Budget
Department Ukey erm Name Budget Budget Sp::et" QUARTER ocT Nov DEC | quarTer Available Spent
OFFICE OF MUNICIPAL MANAGER 20241008964823|Non Structured - 5000 - - - - - - 5000 0%
OFFICE OF MUNICIPAL MANAGER 20220703045013|Non Structured - - 20 20 - - - - 20 0%
- 5000 20 20 - - - - 4980 0%
% SPENT 0%
FINANCIAL SERVICES
Actual
Original Amended 1sT 2ND . % Budget
Department Ukey em Name Budget Budget Sp:a";m QUARTER oct Nov DEC | quarTer Available Spent
CREDIT CONTROL 20220703044985|Non Structured 156 805 156 805 94 154 84711 - - 9444 9444 62651 60%
CREDITORS SECTION 20220703044991|Non Structured 82824 82824 - - - - - - 82 824 0%
INCOME SECTION 20220703044987 |Non Structured 89 260 89 260 76311 23903 31062 22690 657 54 409 10 949 88%
T SERVICES: NETWORK 20220703044962|Non Structured 6630 6630 983 - 983 - - 983 5647 15%
REMUNERATION SECTION 20220829923970|Non Structured 7579 7579 7151 - 7151 - - 7151 428 94%
STORES 20220703044982|Non Structured 49613 49613 9326 4401 353 2972 1600 4925 40 287 19%
VALUATION SECTION 20230519050713|Non Structured 9180 9180 - - - - - - 9180 0%
401891 401891 189 925 113014 39549 25 662 11701 76911 211966 47%
% SPENT 47%
Grand Total 52601871 50141871 17474363 6790141 3501765 3451839 3730618 10684222 32 667 508 35%
Notes:

- An amount of R17 474 363 has been paid out to date, which constitutes 35%
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2.8 Section 66 Report: Employee Related Costs

WC044 George - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M0G December

202324 Budget Year 2024723
Summary of Emplayee and Councillor remuneration | Ref ™4y dited | Original | Adjusted | Monthly : YearTD | YearlD : ¥ID | YID | Full Year
Outcome Budnet Budnet Actual Actual Budnet ; Variance ; Variance ; Forecast
R thousands %
L) B c D
Councillors [Political Office Bearers plus Other)
Basic Salanes and Wages 17 461 303 21303 2057 10 105 10 652 [548); 5% 113
Pension and UIF Conirbuions 308 k] 98 k] 176 19 [z 1% 108
Medical Aid Confribuions 215 255 255 19 m 1z (18); -13% 255
Moior Vehicle Allowance 523 6311 B 311 443 2559 315% (%8); -15% 631
Celiphone Allowiance 2349 24853 2853 198 1175 1477 (252); -18% 2853
Housing Alowances - - - - - - - -
Omer benefits and allowances - - - - - - - -
Sub Total - Councillors 25 564 Hin Hin 2746 1417 15 560 (1433 % Hin
% increase b HI% HT% HT%
Senior Managers of the Municipali 3
Basic Salanes and Wages 944 8870 679 455 230 4340 (2018); -48% & 679
Pension and UIF Confnbufions 511 1 1 4 245 5 k] 531 1
Medical Aid Confribuiions 132 - 55 13 ] F Wi 114% 55
Owerime - - - - - - - -
Periormance Bonus g7z - - - - - - -
Moior Vehicle Allowiance 632 652 652 43 5 1% (108 3% 652
Celiphone Allowance 216 233 o] 21 | 114 (23} -20% pr.!]
Housing Allowances - - - - - - - -
(Oer benefils and allowances 74| 17 i 11 18 85 L] 2% 171
Payments in beu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-refirement benefit obligafions 2 - - 136 - - 2] (B8} -100% 13%
Eniertamment - - - - - - - -
Scarcity - - - - - - - -
Acing and poest relaied allowance - - - - - - - -
In kind benedits - - - - - - - -
Sub Total - Senior Managers of Municipality 12105 9881 993 626 10 4 966 (195 -39% 993
% increase b -18.4% A80% -AB0%
Other Municipal Staff
Basic Salanes and Wages 385 TeT 511 252 531058 kLR 2532 5567 ¢ (3035 1% 531 058
Pension and UIF ContribuSions 70 441 &5 640 &5 640 6528 3B 503 42820 (4 317); -0 85640
Medical Aid Confrbulions T %58 45 83 4384 k] 19 807 446 (4508 -19% 48 83
Crverime 66 585 &7 691 65 3% o047 oyt 32 663 (8 3%) X% 65 3%
Periormance Bonus - - - - - - - -
Mcior Vehicle Alowance 19105 17 68 18 338 1582 9571 918 2 &% 18 358
Celiphone Allowance 1754 1770 2088 197 1117 935 182 15% 2088
Housing Allowances 2306 4547 4547 198 1188 234 (1135); -45% 4547
(Oer benefils and allowances 45 289 52 554 53128 1395 a1y 43785 (3629) &% 53128
Payments in beu of leave - - - - - - - -
Long service awards - 3513 3458 147 1181 1742 (81); -3% 3458
Postrefirement benedt obligations 2 k1] 19972 20 082 17 1772 5% 117 N2 20 082
Eniertamment - - - - - - - -
Scarcity - - - - - - - -
Acing and poest relaied alowance - - - - - - - -
In kind benedits - - - - - - - -
Sub Total - Other Municipal Staff B4T 956 B3I T4 832 667 54 T80 3150 075 403486 ¢ (S1410) 1% 832 667
% increase 4 3% 26 6% 26 6%
lTutaI Parent Municipality £33 623 834 T46 73718 ¥ 133 367 233 AMH1 L [ETH) 13 T3 T8
TOTAL SALARY, ALLOWANCES & BENEFITS 693 623 §34 746 873718 B 133 367 233 44000 (36738) -13% 83718
% increase 4 2 %% 23 6% 25 6%
TOTAL MANAGERS AND STAFF 670 061 823 626 842 558 3 406 153 1% 408451 ¢ (39 38) -14% 842 398
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2.9 Deviations

DEVIATIONS - DECEMBER 2024

SERVICES / VOTE/ JOB OTHER
DIRECTORATE GOODS AWARDED TO AMOUNT COSTING VOTE DESCRIPTION REASON SUPPLIERS
Saﬂ:}rﬂﬂ g{ Contractors: Maintenance
Community Safety Ueﬂic?& Testin MAHA South Africa 16338,70 | 20220703043024 | of Equipment - Municipal Sole Supplier N.A.
) J Running Costs
Station
Repairs & The Cut 'n Mow Contractors: Maintenance Exceptional case and it is
Community Safety Maintenance of | Specialists (Pty) Ltd t/a 2120695 | 20220703043027 |  of Equipment - R&M impractical or |mpp5_5|ble to NA
Small Plant George Lawnmowers & : ) follow the official
: ) Machinery and Equipment
Equipment Chainsaws procurement processes
Community Safety J Topsaw Power (Pty) Ltd | 339100 | 20220703043027 | of Equipment - R&M P Pos N.A.
Small Plant ’ ) . follow the official
: Machinery and Equipment
Equipment procurement processes
SUMMARY OF DEVIATIONS FOR DECEMBER 2024
DIRECTORATE AMOUNT
COMMUNITY SAFETY 4012665
TOTAL 40 126,65
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2.10 Section 11 Report — Withdrawals from Municipal

Bank Accounts

The following is the quarterly report submitted to Provincial Treasury.

PROVINCIAL TREASURY
Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to (j)

NAME OF MUNICIPALITY:

George Municipality

MUNICIPAL DEMARCATION CODE:

WC044

QUARTER ENDED:

31 Dec 24

MFMA section 11. (1) Only the accounting officer or
the chief financial officer of a municipality, or any
other senior financial official of the municipality
acting on the written authority of the accounting
officer may withdraw money or authorise the
withdrawal of money from any of the municipality
bank accounts, and may do so only -

Amount

Reason for withdrawal

(b) to defray expenditure authorised in terms of
section 26(4);

(c) to defray unforeseeable and unavoidable
expenditure authorised in terms of section 29(1);

(d) in the case of a bank account opened in terms of
section 12. to make payments from the account in
accordance with subsection (4) of that section;

Donations made approved by Mayor,
Municipal Manager and CFO

(e) to pay over to a person or organ of state money
received by the municipality on behalf of that person
or organ of state, including -

R 33417 540.40

Transfers made to the Department of
Transport and Public works for motor
registration costs

(i) money collected by the municipality on behalf of
that person or organ of state by agreement; or

(ii) any insurance or other payments received by the
municipality for that person or organ of state;

(f) to refund money incorrectly paid into a bank
account;

(g) to refund guarantees, sureties and security
deposits;

R 4 798 553.90

Refunds made ie. Deposits as well as refund
of monies incorrectly paid into the bank

(h) for cash management and investment purposes in
accordance with section 13;

R 300 000 000.00

Investments made

(i) to defray increased expenditure in terms of section
31; or

(j) for such other purposes as may be prescribed .

(4) The accounting officer must within 30 days after
the end of each quarter -

(a) table in the municipal council a consolidated
report of all withdrawals made in terms of subsection
(1)(b) to (j) during that quarter; and

(b) submit a copy of the report to the relevant

Name and Surmame: Leon E Wallace

Rank/Position:

Deputy Director:
Financial Management

provincial treasury and the Auditor-General . Signature: W
Tel number Fax number Email Address
044 801 9036 044 801 9175 lewallace@george.gov.za

The completed form must reach Mr Wesley Baatjies at the Provincial Treasury, Private Bag x 9165, 7
Wale Street, Cape Town, 8000, Tel: 021 483 5007, Fax 021 483 8623, Email: wbaatjie @pgwc.gov.za on
or before the 15th of the month following the end of each quarter.
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2.11 Summary of external loans

Interest
SAMRAS Original Capital Balance Repayments Dec Capitalised Dec Balance
Loan ID Lending institution Amount 01/12/2024 2024 2024 31/12/2024 Percentage
1062 | DBSA 35 800 000 3733632 1822 590 177 627 1911 042 9.41%
1065 | DBSA 46 000 000 9193125 2138735 436 756 7 054 390 9.41%
1066 | DBSA 45 700 000 12 944 623 1917 882 599 675 11 026 741 9.18%
1069 | DBSA 54 182 000 21 496 978 2197 475 1203 923 19 299 503 11.10%
1070 | DBSA 39 743 000 19 342 719 1 463 096 1157 302 17 879 623 11.86%
1071 | DBSA 20 000 000 0 0 6.75%
1074 | DBSA 81 300 000 42 853 155 2830412 2 626 543 40 022 743 12.15%
1075 | DBSA 15 450 000 799 782 799 782 27 367 0 6.75%
1078 | FNB 65 000 000 12 052 207 3795249 676 198 8 256 958 11.01%
1146 | STANDARD BANK 16 380 000 0 0 9.22%
1147 | DBSA 53 485 389 33610 504 2 675 987 1620 141 30934 517 9.57%
1150 | STANDARD BANK 4 744 057 3 052 445 447 375 153 785 2 605 070 9.94%
1151 | STANDARD BANK 111 973 726 103 015 503 1736 684 5988 870 101 278 818 9.52%
1152 | NEDBANK 174 593 000 170 663 954 2217779 10 097 041 168 446 174 11.61%
1153 | ABSA Bank 413 360 000 37 599 267 3370814 1961 374 34 228 453 10.13%
TOTAL 470 357 894 27 413 862 26 726 602 442 944 032
Total external loans outstanding as at 31 December 2024 amounted to
R 442 million.
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2.12 Investment Portfolio

INVESTMENT REGISTER

Balance as at 31 December 2024

Acc No WETITUTION | NVESTMENT AMOUNT |INVESTMENT AMOUNT | AMOUNT RECENED | ivestmant | NTERESTRECENED
INVESTMENTS WITH VARIOUS INSTITUTIONS

Investments carried forward 30 June 2024

57 91 0504 2024 03 07 2024 9.190% 2081533854 90594243  ABSA 500 000 000.00 - - 500000 000.00 - 10 574 794 .52

58 91 12062024 11092024 9.150% 03/7331061561 90596401 NED 100000 000.00 - - 100 000 000.00 - 476 301.37

59 92 12062024 12092024 9.150% 703763278-029 90596403 STD 100000 000.00 - - 100 000 000.00 - 476 301.37

60 62 2606 2024 27032024 9.037% 03/7531061561 90597215 NED 200000 000.00 - - 200000 000.00 - 2438 953.90

900 000 000.00 - - 900 000 000.00

Movement 1 Julie 2024 to 30 June 2025

57 91 0504 2024 0307 2024 9.190% 2081533854 90594243  ABSA - - 500000 000.00 - 500000000.00 - 331 232.88

60 62 26062024 27032024 9.037% 03/7531061561 90597215 NED - - 200000 00000 - 200000000.00 - 2333 131.51

58 91 12062024 11092024 9.150% 03/7331061561 90596401 NED - - 100 000 00000 - 100000000.00 - 1304 931.51

59 92 12062024 12092024 9.150% 703763278-029 90596403 STD - - 100 000 00000 - 100000000.00 - 1330000.00

62 33 0705 2024 09092024 3.935% 03/7531061561 90593283 NED - 100 000 000.00 100 000 000.00 S 307 321.92

63 61 07082024 07102024 3.935% 03/7531061561 90593285 NED - 100 000 000.00 100 000 000.00 - - 1501602.74

64 90 07082024 05112024 9.130% 2081715443 90598236  ABSA - 300000 000.00 300000 000.00 - - 6753693.63

65 91 17092024 17122024 9.025% 703763278-030 90599611 STD - 400 000 000.00 400 000 000.00 - - 9000273.97

66 92 13122024 13022025 B8.775% 708763278-031 90599611 STD - 300000 000.00 - 300000 000.00 -

900 000 000.00 1 200 000 000.00 : 1 800 000 000.00

300 000 000.00

25 417 693.16

Section 9 (1) of the Budget and Reporting regulations states that the accounting officer of a municipality must report on the
investment portfolio of the municipality at the end of the month.
The cash flow of the municipality is monitored regularly and from time to time cash flow surpluses are invested at financial
institutions in order to maximise the interest yield.
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2.13 George Municipality: Charitable and Relief Fund

BIO CASE 28306019

7\
[absa)
./

N\
|absa)
S

Statement Enquiry
Reg no 1986/004794/06

2025-01-08

Regional Service Centre

Wed, 8 Jan, 2025 at 14:45:32 PM

Account 9149554208 - GEORGE MUNICIPALITY: RELIEF AND CHARITABLE FUND

Branch MIDLANDS PUBLIC SECTOR

Start Date 20250101 End Date 20250101

Entry

Event

No Date Description Site Amount Balance
00 250101  BALANCE B/FORWARD 0.00 1293.76

1347 250101  CREDIT INTEREST EC PUBL SE 522 1208.98
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2.14 Cost Containment: Quarter 2 of 2024/2025

Cost Containment In -Year Report
Measures Budget Q1 Q2 Q3 Q4 Savings
R'000 R'000 R'000 R'000 | R'000 | R'000

Use of consultants R74 870 272.00 R9 105 703.79 R13676 854.79 | R0.00 | R0.00 R52 087 713.42
Vehicles used for political office-bearers R0.00 R0.00 R0.00 | R0.00 | RO.00 R0.00
Travel and subsistence R1 167 106.00 R122 845.90 R300 068.97 | R0.00 | R0.00 R744 191.13
Domestic accommodation R1 175 000.00 R171966.77 R233928.95 | R0.00 | R0.00 R769 104.28
Sponsorships, events and catering R15 569 824.00 R1989218.04 R3234258.74 | R0.00 | R0.00 R10 346 347.22
Communication R1088070.00 R122 726.45 R212 747.90 | R0.00 | R0.00 R752 595.65
Other related expenditure items R0.00 R0.00 R0.00 | R0.00 | RO.00 R0.00
Total R93 870 272.00 R11512 460.95 R17 657 859.35 | R0.00 | R0.00 R64 699 951.70

Use of consultants R74870272.00 R22 782 558.58 R52 087 713.42
Vehicles used for political office-bearers R0.00 R0.00 R0.00
Travel and subsistence R1 167 106.00 R422 914.87 R744 191.13
Domestic accommodation R1 175 000.00 R405 895.72 R769 104.28
Sponsorships, events and catering R15 569 824.00 R5223476.78 R10 346 347.22
Communication R1 088 070.00 R335474.35 R752 595.65
Other related expenditure items R0.00 R0.00 R0.00
Total R93 870 272.00 R29 170 320.30 R64 699 951.70
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Items Amended Budget Actuals Q1 Actuals Q2 Available
Communication 1088070 122 726 212748 752 596
Communications 963 050 122 726 164 412 675911
Municipal Newsletters 125020 - 48 336 76 684
Domestic accommodation 1175000 171967 233929 769104
Accommodation 1175000 171967 233929 769 104
Sponsorships, events and catering 15 569 824 1989218 3234259 10 346 347
Catering Services 2875277 547 638 733034 1594 604
Event Promoters 12694 547 1441580 2501224 8751743
Travel and subsistence 1167 106 122 846 300 069 744191
Accommodation, Travel and Incidental 1167 106 122 846 300 069 744 191
Use of consultants 74870272 9105704 13676 855 52087713
Accounting and Auditing 3133130 370061 305 747 2457 322
Air Pollution 200 000 - 89634 110 366
Architectural 271300 - 85571 185729
Audit Committee 385450 9444 145104 230902
Business and Financial Management 1959980 456 562 544 963 958 455
Chemical 39080 - 29955 9125
Civil 12 081480 2340435 1484912 8256 133
Collection 5619530 2904017 2669939 45574
Electrical 1425000 16 950 649 503 758 547
Forensic Investigators 1300000 46 890 288 620 964 490
Geodetic, Control and Surveys 1473000 - 467 151 1005849
Human Resources 5403 000 609 782 1109627 3683591
Legal Advice and Litigation 6953 600 1076310 2315333 3561957
Medical Examinations 1238640 45149 413 156 780 335
Occupational Health and Safety 603980 2630 - 601 350
Organisational 8161441 560 959 1570082 6 030 400
Project Management 15792 000 205416 546 699 15039885
Qualification Verification 450 000 - - 450 000
Quality Control 958 680 - - 958 680
Research and Advisory 1497 861 320248 223500 954113
Town Planner 2447 390 61950 96 930 2288510
Valuer and Assessors 2898110 78902 632 436 2186772
Water 577 620 - 7992 569 628
Grand Total 93870272 11512 461 17 657 859 64 699 952
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2.15 Mid-Year Performance Assessment Schedules (C1
to C7)

Table C1
WC044 George - Table C1 Monthly Budget Statetry - M06 December
Description Budget Year 2024/25
R thousands Original Adjusted Manthly YearTD YearTD YD YD Full Year
Budget : Budget :  Actual @ Actual | Budpet : Variance (| Variance : Forecast
Financial Performance ]
Progerty raies 480 506 480 506 37 532 49 372 240 253 9118 &% 480 505
Service charges 1703483 ¢ 1703483 142 485 790 037 851748 {61 708) T 1703483
Invesiment revenue 594978 59478 13 4% 52 282 478 2254 T 58978
Transkers and subsidies - Operaliond 697 179 708 33 113 856 447035 132030 85 005 2% 708 331
Ofer owm revenue 613 350 613 350 77 056 135 325 151 130 (15 805) -10% 613 350
Total Revenue (excluding capital transfers and 3554507 3565658 Ba4E . 16403 1 604 638 1443 P 3365638
Emgloyes cosis 823 626 8472 538 55 406 151126 408 451 (55 325) -18% 842 598
Remunerafion of Councillors HiA WA 2748 14127 15580 (1433) R HI1D
Deprecialion and amorisaion A5 288 A5 288 17107 102 644 102 644 1] Bl A5 288
Inferest 59903 59 958 ® 70 %79 22548 4143 18% 59958
Inveniory consumed and bulk purchases 1 145 658 1145907 65 426 444 449 458 588 (24 247) 5% 1145807
Transkss and subsidies a0 392 95 415 1 008 25519 ap a3 (15 174) -3T% 95 45
Ofer expenditure 1144725 1132600 81 652 404 03 457 784 (48 253) 1% 1132600
Total Expenditure IMITI3: 3512897 230072 : 1370680 0 4510 969 (140 283) i 32897
Surplusf{Deficit) 52784 52 762 B4 M43 3310 93 669 17971 1927% 32762
Transkss and subsidies - capital (monetary allocalions) W7 a9 5 031 &0 608 I 167 433 016 (135 348} -28% 86 031
Transkers and subsidies - capital (in-kind) - - - - - - -
Surplusd{Deficit) after capital transfers & contributions 440 252 1038793 164 953 627 538 586 634 40 853 ™ 1038793
Share of surplus/ (deficl) of associale - - - - - - -
Infercompany/Parent subsidiary ransacions - - - - - - -
Surplusf (Deficit) for the year Miz2: 108793 164 953 627 538 86 G684 40 833 % 1038793
Capital expenditure & funds sources
Capital expenditure 1224724 1769451 127 978 360 301 7072 (286 172) % 1 TE8 451
Capital ransiers recognised M0 B4 918673 i 280 782 458 3% {168 554) -iT% 18 673
Borowing 455 (80 434 188 3 557 155412 211510 (56 098) -iT% 434 185
Inemally generated funds 47 829 76612 20 244 114 708 176 225 (61 519) -35% T8 612
Total sources of capital funds 1224724 1769401 127 978 360 301 847 072 (286 172) W% 178840
Financial position
Total cument asseds 1177 485 1177 485 1 583 385 1177 485
Total non cument assets 5 500 w2 5 590 952 5431 5 540 %52
Totdl current Babilies 97 87 997 787 712 048 997 787
Total non cument Eabiliies 1349 012 1349012 10514979 1348 012
Community wealth/Equity 44216481 4421548 3072710 4 421 648
Cash flows
Net cash fom (used) operaing 870 676 514 419 81 062 52215 435789 (76 428) 8% 3480790
Met cash from (used) mvesing 1224 T28) {1789 451) {127 655) (625 GEB) - 625 688 1 789 451
Met cash fom (used) fnancing 404 858 404 858 125 904) (25 904) (28 D61) (2 157) &% 400 83
Cash/cash equivalents at the monthiyear end M 020 (360 364) - 121764 696 937 (320 T4} 3% 70T 893
Debtora & creditors analysis 60 Days : 61-90 Days : 91-120 Days : 121-150 Dys : 159180 Dys : 184 Dys-1¥r:  Over 1¥r Total
Debtors Age Analysis
Total By income Source 2510 20052 19270 15080 13781 73573 236 522 556 414
Creditors Age Analysis
Total Creditors 252 ] - - - - - 114 542
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Table C2
WC044 George - Table C2 Monthly Budget Stalenlent- Financial Performance (functional classification) - M0G December
Description 2324 Budget Year 202423
R thousands Ret| Audited | Original i Adjusted | Monthly | YearTD YearTD YD YID ¢ Full Year
Outcome | Budget : Budget Actual Actual Budget : Variance : Variance | Forecast |
Revenue - Functional %

Governance and administration 97| 4R STB4W 6 MEIm: BN T2 A% 8437
Exgcufive and counci u 4 4 - - 2 B -00% 4
Finance and adminisraion SR STR4MT: GTR4B Sk MeX: N TTTH 1% 843
niemal audi - - - - - - - -

Community and public safety 08| feR0z:  ATiO% 13 262 #ii2 25 [(0sE: % 171 158
Communiy 2nd eocial senices {6978 178 s 147 BEAT 3 27y % nTE
Sport and recreaion 08 25844 879 409 7 LR TR VAT 279
Public safety 32785 89 283 19283 9850 12m s 107 o 89 283
Housing 13980 B 0 0e3 165 T2 40790 (451 95% 063
Healh 1 (] 183 - 2 2 {80y 58% 4]

Economic and environmental services B71136 |  610M0: 1061303 98460 ¢  JBOE41:  G0BA2GC (1R ERE 9% ¢ 1061303
Planning and development PLNES 57 k5w 1459 00 125080 (2500} 0% L7
Road ranspod G280 | HhME: 10%1E 06 ITOMG:  A0UM (16N % 10BI1B
Environmentl proecion 02 7 1] & il i @ 4% 17

Trading services IB0693| 2904004 274DE:  MBAM: 1242400 1MTTET: BETE 0% 2740318
Enstyy sources 016452 | 1192412¢ 11924820 10057F SPi38fi  SO6 06 (MEE: 4% 1192412
Waer management BT | BATRE 9TV uEL W M0ED RTHD TH 95T
Waste wiakr management H3TEI| et X6eM TG MBS 1SR M7 (R4 4% JHeu
Wasiz management TETM|  ISEwI I5EHR 06 B0 12M80 BRI % 205 6%

Other 4 17 b1k 3 13 pIu] 136 0 5 E1E]

Total Revenue - Functional 2| 564038 | 3041006 ASHIGR0:  M5025: 1900 2B: 20076 (M4 3% 4551 630
Expenditure - Functional

Governance and administration K4 BRI B6IG02 WUE  ZMIG BRI (M) &% 363902
Exgcufive and counci T8 860 B3 19 B 675 484 6% e g A% 85679
Finance and adminisiraion X705 | 4003 : 4O eI BEsD mRNT I M 431 950
niemal audi 16450 &7 B 122 1237 279G 04T 5% &I

Community and public safety mH| MR N 1097 0331 1008 (B 0% 320 283
Communiy and eocial senices 51848 85 802 542 5100 25513 RW pIM) % g5 42
Sport and recreaion o 47110 718 187 0 %1 24 24 -10% 18
Public cafty 12663 | 152405 150715 6175 e 7390 [BEN) A% 150715
Housing 4084 a4 4855 1183 16 257 28T T % 45555
Healh 715 330 83710 03 3T 432 [m)y -0 8310

Economic and environmental services 626300  G3O503: 663204 GW1E MAMED M0TEE (BRSO 1% 663 204
Planning and development 4 53 405 53010 179 g TWE O[T -14% 53010
Road ranspod S0 s02i  e030% el 27TRd: TTOBGDD (R % 603026
Environmentdl profecion 459 7085 7168 670 252 JE081 (AN -18% 7168

Trading services 1393008 | 1941363; 1940083 1903 TMOMdD:  BIBIW. (BT 4% 1940 883
Enstyy sources G054 M R TR ATeET: MG (40 % w2
Waer management 29197 4w dmm 046 G0 1428 (0% 0% 4B 172
Wasiz wiater management Weed |  MTTIE T 7590 14BGRs: MM (B 3% 7w
Waste management USEM | 207 My 1147 60 328 BIO08: (3SR &% 142957

Other 1173 204 Hi 1680 B 953 12603 (652 -B% U651

Total Expenditure - Functional 3| JM3ME| ISM MY IBI2BOTE  DS0OT2: 13N0G80C 190060 ¢ (140289) 4% 32807
Surplus/ (Deficit) for the year B21592)  M022: 1038793  IB4053: GG BGERd: ADBERP T 1038793
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Table C3

WCD44 George - Table C3 Monthly Budget Statemen - Fnancial Perfornance (revenue and expenditure by municipal vote) - M0 December

Vate Description 04 Budget Year 2024/13
Ref Audited | Original : Adjusted : Monthly : YearTD YearTD Y10 YID ¢ Full Year
Outcome | Budnet : GBudoet : Actual Actual Budget : Variance ; Variance | Forecast
R thousands Y
Revenue by Vate i
Voke 1 - Office of e Municipal Manager - - - - - - - -
Voke 2 - Comorae Senvices 14 64 17614 76l 13 ol BRDT: (1943 -21% 17614
Voke 3 - Comorsle: Services 359 1% 305 ¥ 2143 152 o7 418% 305
Voke 4 - Comorale Senvices 550 257 25 i 12 1280 [17m); 1% 257
Voke 5 - Community Services e 0 B 4830 2142 foest: 12480 750% kTR
Voke 6 - Community Services M5AE ) MDE4I: MM 7857 159 1SS 24D 158% 0843
Voke 7 - Community Services 8% 154 11 12 pai] 5T (M) B51% 1154
Voke 8 - Civil Enginesring Senvices T036525 | 1169304: 17930%9: 163%R0: SO7MN0  THOSTi (ITBOW): R %% ¢ 1T9R0W0
Voke 9 - Civil Enginesring Senvices S| eV M5 RS WoTH:  MBiM9; ek 25k 40 58
Voiz 10 - Flzchoechnical Bervices TO1B902 | f1924d2i fi@2di2: 10057 : S0 SEM08: [MEN) 4K ¢ {18242
Voke 11 - Financial Senvices 408 S03fe0;: 5031l Bwe:  MWs: BT T 1 503 160
Voiz 12 - Financial Senvices 79 61888 61488 13704 5351 P43 B0 8% &1 888
Voke 13 - Human Seslements, Planning and Development an 4 51 o 9% 62118 155 12683 4% (16253 -90% 62113
Ve 14 - [NAME OF VOTE 14] - - - - - - - -
Voke 15 - [NAME OF VIOTE 15] - - - - - - - -
Total Revenue by Vote 20 34| TMI996: 4001690: 415024 19EHMI: 20976M: (W41} ATH: 45360
Expenditure by Vote i
Voke 1 - Office of he Municipal Manager XX 415 4115 174 1538 0604 : [T -256% 4115
Voke 2 - Comorsle: Services LURE] 17 7380 5458 087 Hyy: (13x) 4% 380
Voke 3 - Corporale Services 43205 8320 6148 9m 9 757 87 496% 6144
Voke 4 - Comorsle: Services W4x %21 9789 642 B10 BeE: (178 45 %7
Voke 5 - Community Services T35 T 010 87543 6958 B 06%: [T167); -168% 87543
Voke 6 - Community Services WA WM MM NG 128m; 140362 (1753 A25% Wo iz
Voke 7 - Community Services 1637 B 1948 % 1 1030 (1320 13,1% 1948
Voke 8 - Civil Enginesring Senvices MINT| N W 8% MMl BT (N 1% LR
Voie 8- Civi Enginesnng Services WOER | STROS:  SRIOM Bes:  NOTel 0T (B0 -nA% 83928
Vote 10 - Elecko-dechnical Services BA5 | 1017485 1017485 A6 4020 M43 (1A08R) 28% i 1074%
Voie 11 - Financial Senvices 9576 M2 4L 114D 8065 4788 BT 2420 5% 11248
Voke 12 - Financial Senvices 590 76 66d Togid m 0582 nam: o @Ay 4% Togid
Voie 13- Human Sefiements Planning and Deveicpmentan 109880 | 146451 186 574 9240 51108 TATEY (e M T% 146 574
Votz 14 - [NAME OF VOTE 14) - - - - - - - -
Veie 15 - [NAME OF VIOTE 13] - - - - - - - -
Tatal Expenditure by Vote 20 2M2dde | YIMTIY: 3SM2BOT: 250072 13706B0: 150969 : (140280) 3% i 3207
Surplus/ (Deficit) for the year 2 G000 |  440Z82: 103BT9: 1AM GITA3Y: BBRGM: MMM TDW 1036793
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Table C4
WC044 George - Table C4 Monthly Budget Statemen - Financial Performance (revenue and expenditure) - M06 December
Description 02324 Budget Year 2024/25
R thousands Rel™Audited | Original | Adjusted | Monthly | YearlD | Yearld | YID | YD | Full Year
Outcome | _Budget Budget Actual Actual MM%M
Revenue
|Exchange Revenue 1796254 | 2009582 20095%2 179477 WTNEL 10041091 (45833) 5% 2008592
Service charges - Electicity 931087 | 1124438 1124438 84044 5271 205 5622191 (35014)i 5% 1124438
Service charges - Water 28474 245 303 245 303 17774 86914 122650 (35738) -29% 245 303
Service charges - Wastz Water Management 168 467 171 381 171381 16047 QM 856001 6650 &% 171381
Service charges - Waste management 153 296 162371 162371 14589 83578 81 185 2321 M 162 371
Sale of Goods and Rendering of Services 108 631 137 116 137 116 17512 66200 68558 | (2358) 3% 137 116
Agency services 13983 27 2071 1088 1876 1030 (2484) -M% 271
Inerest - - - - - - - -
Interest eamed fom Receivabies 24309 225 2255 1889 11889 1127 20 % 055
Interest eamed fom Cument and Non Current Assets 100 632 59978 59978 13499 52282 0478 2807 TM% 59978
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental fom Fixed Assets 4425 5325 5325 114 3860 3840 o) 2% 5325
Licence and permits 761 781 781 i) 52 3% 1391 3% 781
| Operaional Revenue 62189 59924 59924 338 24603 W509; (3906) -14% 59924
|Non-Exchange Revenue 1192115| 1544914 0 1556066 154 440 696 774 G00529 | GO 4% 1 556 066
Propery rates 4330 480506 480506 375320 249372 240253 9ME 4% 480 506
Surcharges and Taxes - - - - - - - -
Fines, penalies and forkits B 92 %1 2%1 705 5569 13584 (8015) -50% 92 %1
Licence and permits 1585 4389 439 7 912 21840 (1272) 58% 439
Transfer and subsidies - Operafional 686 499 697 179 708 331 113 865 47035 332030 85005 26% 708 331
Inerest = = = = - = - -
Fuel Levy = = = = = = = =
Operational Revenue 207 24955 24955 224 13 867 12471 14091 1% 24 955
Gains on disposal of Assels 1" = = = - = - =
| Oer Gans 2074 244 945 244 945 10 - - - 244 945
Discontnued Operasions - = = - - - - o
Total Revenue (excluding capital transfers and 2988369 | 3554507 3565658 14418 1644051 1604638 39413 A 3565 658
Expenditure By Type
Employee related costs 670 061 823626 842 5% 55406 353126 4084511 (55325); -14% 842598
Remuneragion of councliors 25564 31120 3120 274% 14127 15560 0 (1433) 9% 31120
Bulk purchases - electicty 715 566 784618 784618 S8 777 39% 416 392309 4107 1% 784618
Inveniory consumed 196 831 %2040 361289 6649 48025 76379 (8354) 3% %1289
Debt impairment 43817 99903 99903 - - - - 99903
Depreciaton and amorisation 216787 205 288 205 288 17107 102644 102644 0y 0% 205 288
Interest 64228 59 903 59 968 %72 %791 2648 4143 18% 59 968
Contracted services 700 573 827 517 816059 67719 314 258 3723521 (58094) -16% 816059
Transiers and subsidies 85765 %0392 95415 1008 2519 40693 (15174) 3% 95415
Imecoverable debis vrigen off 91201 11290 11290 3u7 20727 272 18006 662% 11290
Operasonal costs 104 323 155 842 155 235 104%4 69079 A1 (8131) 1% 155 235
Losses on Disposal of Assets 1183 - - - - - - -
Oer Losses %48 50114 50114 pu7) ) = 2 50114
Total Expenditure 2942446 | 35017131 3512807 250072 1370680 1510969 (140289) 9% 3512897
Surplus/(Deficit) 4594 52794 52762 84345 23310 93669 i 179701 0 52762
Transkers and subsidies - capial (monetary allocations) 575 669 387 489 986 031 80 608 354 167 493016 | (138 848) (0); 986 031
Transters and subsidies - capial (in-kind) = = = = = - = =
Surplus/(Deficit) after capital transfers & contributions 621592 440282 1038793 164 953 627 538 586 684 : 1038793
Income Tax - - - - - - - -
Surplus/(Deficit) after income tax 621 592 440282 1038793 164 953 627 538 586 684 © : 1 1038793
Share of Surplus/Defict atributable 10 Joint Venture - - - - - - i -
Share of Surplus/Defct atrbutable 1o Minorises = - = = = -8 ; &
Surplus/(Deficit) attributable to municipality 621 592 40282 1038793 164 953 627 538 586684 : : 1038793
Share of Surplus/Defict arbutable 1 Associate = = < = = = _ =
Intercompany/Parent subsidiary yansacions - = = = = = =
Surplus/ (Deficit) for the year 621592 440282 1038793 164953 i 627538 5866841 i 1038793
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Table C5
WC044 George - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December
...... 202324 Budget Year 2024/25
Vote Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YTD YID | Full Year
Outcome Budpet Budget Actual Actual Budget | Variance : Variance ; Forecast
|R thousands 1 %
Multi-Year expenditure appropriation 2
Vot 1 - Ofice of e Municipal Manager 51 141 o 5 18 45 N 51% 1
Vote 2 - Corporate Services 2052 5045 7585 - 7 392 (3722); -98% 7585
Vot 3 - Corporate Services a8 600 600 - - 300 (300); -100% 600
Vote 4 - Comporate Services 587 135 135 - 19 o7 (49); -T2% 135
Vot 5 - Community Services 6183 11510 11216 643 3088 54141 (2317)) 43% 11216
Vote 6 - Community Services 22558 24485 24589 2257 9948 7454 2493: 3% 24989
Vot 7 - Community Services - 10 1 - 10 10 0F 4% 11
Vote 8 - Civil Engineering Services 314654 491193 977 104 w3 27012 455914 | (185785); 41% 977 104
Voie 9 - Civil Engineering Services 2 359 359 - - 179 (179)] -100% 359
Vote 10 - Electro-tschnical Services 66003 127720 158876 9647 17 812 76483 1 (BO651); -TT% 158 876
Viote 11 - Financial Services 1051 1709 1729 48 4an asd (394); 4% 1728
Ve 12 - Financial Services 1604 1005 985 3% 431 452 (1) 2% 985
Vote 13 - Human Sefiements, Planning and Development and Property Management 15752 38263 42733 6474 15 401 21 300 (5899); -28% 4273
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 47 431579 702 154 1226 411 96 726 7 457 573 297 | (257 B40); -45% 1226 411
Single Year expenditure appropriation 2
Vot 1 - Ofice of e Municipal Manager 3 15 85 16 16 2 (17 51% 85
Vote 2 - Corporate Services 3562 353 6918 157 1529 3439 (1910); -56% 6918
Vot 3 - Corporate Services 3% 750 741 78 443 20 1830 0% 741
Vote 4 - Comporate Services 27 508 500 (0) 76 250 (174);  £9% 500
Viote 5 - Community Services 16 218 43 854 41949 4747 7795 20838 69571 3% 41949
Vote 6 - Community Services 26683 a7 31882 423 6831 13613 (6782); -50% 31892
Vot 7 - Community Services 47 1500 1500 - 41 750 7o) 95% 1500
Vote 8 - Civil Engineering Services 389 057 367 675 422 389 29530 195704 205 394 (9690); 5% 422 389
Voie 9 - Civil Engineering Services 380 672 672 - - 3% (338)] -100% 672
Vote 10 - Elecro-technical Services 76 105 67210 51457 (7 548) 9562 204931 (14932 1% 51457
Viote 11 - Financial Services 40 2 2 - - 16 (16); -100% R
Vot 12 - Financial Services - 500 500 - - 20 (250); -100% 500
Vote 13 - Human Sefements, Planning and Develop and Property Manag 3709 3885 44% k-] 1447 2103 (656); -31% 44%
Vot 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
| Total Capital single-year expenditure 4 516 919 522 510 563 044 31252 243444 1775 (8331) -10% 563 044
Total Capital Expenditure 3 945496 | 12247240 1789451 127 978 560 901 BAT072 | (286172)i -34% 1789 431
Capital Expenditure - Functional Classification
Governance and administration 5725 17025 17 488 538 4392 81031 (371) 6% 17 488
Execufive and councd - - - - - - - -
Finance and adminiseaion 5675 16 %5 17478 533 4387 8008 (37H) 6% 17478
internal audt 51 60 10 5 5 5 o -1% 10
Community and public safety 66793 95 571 99 537 7820 37 010 9172 [12182) -25% 99 537
Community and social services 7820 11103 16 974 s 1847 8487 (BEAD) TE% 16974
Sport and recrezion 20 181 48304 45 855 5153 28 676 NTW: 598 X% 45 855
Public sakty 13 8% 30 270 30 481 2278 & 368 15195 (3828) 58% 30451
Heusing 4218 5530 5272 12 101 26151 (2514)) 86% 572
Heslh 664 275 475 5 2 137 {117 85% 975
Economic and environmental services 191 090 349 001 738 437 i 193 014 46520 (153 508); 4% 738437
Planning and development 15 608 33619 38 93 6 500 16728 193121 (2584) -13% 36 9%
Rioad Fansport 175 482 35 382 699 502 85727 175 285 397 208 (150922); 6% £39 502
Envircnmenial prodeciion - - - - - - - -
Trading services 684737 62 627 933 489 47 386 326 484 43027 (195543 -28% 933 489
Energy sources 142 105 184 600 210 002 2101 27 374 102791 [F547) 3% 210 002
Vizter management 377 643 280 145 383 421 3 314 217 930 1932630 24867 13% 383 421
VWasie wsier management 149 733 255 167 07 442 9942 71381 42740 [7130) 50% 07 42
Waste management 15 25 2715 22653 4028 979 429 5T 13% 22653
Other 152 500 500 — — 250 (250)) -100% 500
Total Capital Expenditure - Functional Classification 3 948498 | 12247M 1789451 127 978 560 901 B47 072 (286172) -4% 1789 451
Funded by:
Nasional Govemment 510 265 340 354 918 213 EIatr 200 782 459105 ¢ (168324) -37% 918213
Frowincial Govemment 12 984 450 450 = = 230 (230)) -100% 450
District Municipality = = = = = = - =
Transiers and subsidies - capital (monctary allocaions) (Nat / Prov Depanim
Agencizs, Non-profi  Privatz Enterprises, Public - - - - - - - -
Comporaions, Higher Educ insSiufions)
Transfers recognised - capital 523 249 340 814 918 673 min 290 782 459336 : (168354) -3M% 918 673
Borrowing & 284 043 485 080 484 165 30 557 155 412 1510 (55008 -2T% 484 165
Internally generated funds 141 208 o7 378612 20 244 114 708 76225 (B1519) 35% 378612
Total Capital Funding 7 948498 | 1224724 1789451 127 978 560 901 B47 072 ¢ (286 172) -M% 1789 451




George Municipality — 2024/25 Mid-year Budget and Performance Assessment

Table C6
WC044 George - Table C6 Monthly Budget Statement - Financial Position - M06 December
Description 202024 Budget Year 2024/25
Ref [ pudited Original Adjusted Full Year
R thousands Qutcome Budget Budget YearTD Actual Forecast
ASSETS
Current assets
Cash and cash equivalenis 1357 019 384 373 384 373 1217 384 373
Trade and oher receivables fom exchange ransacions 88 629 130 645 130 646 172 732 130 646
Receivables fiom non-exchange Fansacions T3 16 323 16 323 61373 16 323
Current porion of non-current receivables 2775 1820 1820 2280 1820
Inveniory 117 661 124 881 124 881 123 559 124 881
VAT 56 057 53595 535854 145 354 53595
Ofher current asseis {38 108) 3487 3487 {133 584} 3 asy
Total current asaets 1611 746 1 17T 485 1177 485 1393 365 1177 485
Non current assets
Invesimenis - - - - -
Invesiment propery 143 745 143 185 143 185 142 745 143 185
Property | plant and equipment 4 gl 597 5 379 756 LTS T5G 5 0696 550 5379 756
Biclogical asseis - - - - -
Living and non-iving rescurces - - - - -
Heriage assels 4 335 4 736 4 235 4 236 4 335
Intangible assels &10 13 308 13308 1 005 13 308
Trade and oher receivables fom exchange ransacions 89 317 50 281 50 281 4529 50 281
Mon-cument receivables fom non-exchange Fansacions 61 195 185 {124} 195
Ofer nom-current asoeis - - - {6 5749) -
Total non current assets 4 821 566 3 390 962 3 3 962 3243 311 3 390 962
TOTAL ASSETS 6433 312 6 TG 447 6 768 447 6 B36 736 6 TG 447
LIABILITIES
Current liabilities
Bank owerdrak - - - - -
Financial kabiiies 55 980 62 47 62 47 {228 014) 62 M7
Conzumer deposiis 45 935 41 70 41 230 47 445 41 24
Trade and oher payables fiom exchange ransacions 31 087 445 001 445 001 81 145 445 001
Trade and oher payables fom non-exchange Fansacions T4 009 44 572 49 572 613 3% 49 572
Prowision 99 528 153 342 153 342 99 416 153 342
VAT {30 &7) 245 305 245 305 154 787 245 305
Oher current iabiliges - - - (56 060) -
Taotal current liabilities 1260 943 997 78T 997 787 T12 048 997 78T
MNon current liabilities
Financial liabilifes 453 283 113277 111275 715 322 113279
Prowision 67 567 216 285 215 285 140 310 -
Long term poron of rade payables - - - - -
Ceher non-curment abiliies 196 347 - - 195 347 216 285
Total non current liabilities T2T 197 1349 012 1349 012 1 051 979 1349 012
TOTAL LIABILITIES 1988 140 2 M6 799 2 346 799 1 Th4 026 2 M6 79
NET ASSETS 2 4445172 4 41 648 4 4H 648 3072 710 4 41 648
COMMUNITY WEAL TH/EQUITY
Accumulaied Surplus/{Defic) 4 75 304 4 354 323 4 354 323 4 903 042 4 354 323
Reserves and funds 164 668 157 324 157 324 1640 6568 157 324
Cther - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 4 445172 4 431 648 4 4H 648 5072710 4 471 648
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Table C7
WC044 George - Table C7 Monthly Budget StatementT - Cash Flow - M06 December
Description 1B Budget Year 204125 ,
R thousands Ref Audited | Original | Adjusted | Monthly | YeaTD | YeaTD | YID | YID | FullYear |
Outcome | Budget : Budget : Actual : Actual : Budget : Variance ; Variance : Forecast |
CASH FLOW FRO OPERATING ACTIVITIES { %
Receipts
Property raes M504 [ 4OSSRD OSSR BT 02 AL 1Bl T &5
Service charges 15200 16TIGTSE GTIGTSE  MGM07Ti TG ROSENT: (1OMY) 4% | 16THETS
(her revenue 107145)  S31054: 53004 1857360% 3805703 204074 smmmmm 1MA% i 53104
Translers and Subsidies - Operafonal 92017 0% 551 6% 55t 829: 2485 WG (1B84) 3% 6% 551
Translers and Subsidies - Capial 542 T03B:i  JA0TH 106600: 3598  IS164: (491%) 1% 3407
hierest 114973  500%8; 599 13458 M A48 2R T 59978
Dividends - - - - - - - -
Payments
Supphers and employees (2368689) (3235642 (3235642); (029697): (4810072 (1615626); s %% 1 (8927
hieees (%6 (%) (oo (T  (TA) (A4 (0T 2% 0 (@KY)
Tranglers and Subsides - (G6f)  (ef) (1008 (5519 (180 2530 0% (1)
NET CASH FROMI/(USED) OPERATING ACTIVITIES 135719 670676  S14419:  B1062: S2U5:  43769: (76426) 6% ;3480790
CASH FLOWS FRON INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 90 - - - - - - -
Decrease (increase) in non-cument receivables 69 - - M2 (AT89): - (4Te8) 0% -
Decrease (ncrease) n non-Cument invesiments - - - - - - - -
Payments .
Captal asses GOTZ)| (1 247) (178040 (127978  (R0%0) - SN % | 17A4st |
NET CASH FROM/(USED) INVESTING ACTIVITIES (947 683)| (1224 724); (1769451): (127 665): (625 6%8): - 6068 0% 1769451 |
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shod term loans - - - - - - - -
Borowing ong Ermebnancing W R B - - S - H%
hcrease (decrease) in consumer deposts - 4% 46 1510 1510 BB 1M S (3750)
Payments
Reoayment of ooy oG OSSR GOSE)  (T4) e %9 %) % | (5%
NET CASH FRON(USED) FINANCING ACTIVITIES 15104 4030 A04BOE:  (D904) (5904  (28061): (217) B% 400632
NET INCREASE/ (DECREASE) IN CASH HELD IO 508N (Br0Mn)i  (2%0m):  (1%9378): 401728 5670874
Cash/cash equivalents & beginning. QIS Wi WA 1367000: %028 1357019
Cash/cash equivalents & monfyear end: 1357019 340001 (580 %4) 176411 6% 97 7008 |
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2.16 Municipal Manager’s Quality Certificate

|” GODFREY LOUW, The Acting Municipal Manager of George Municipality
hereby certify that the mid-year budget and performance assessment for the
2024/2025 financial year, have been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

G W Louw
Print NEAmMe = i asn s s s s s s s s nna naman
Municipal Manager of  .........[.\. 580 e Municipality ...
Signature weamannar L LT T LT L Tr e
Date reverennnrereene 23BN 2025 s

2.17 Executive Mayor Quality Certificate

Section 54 of the MFMA requires the Mayor of a municipality to take certain
actions on the receipt of this report to ensure that the approved budget is
implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan.

I, JACQUILINE VOMN BRANDIS, The Executive Mayor of George Municipality
hereby certify that the mid-year budget and performance assessment for the
2024/2025 financial year, have been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

_EI:,LHE Vo %YCVC)US

Print Hﬂma BEEEEEES AR ER A ER RN AR R

 SAESAL mm“ﬂ;ﬁahﬁ

Executive Mayor of

T AR R AT R R EEEE R R R RS R R

Signature '
Date 1 i‘% FEV'\ B O
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PART 3 - PERFORMANCE REPORT
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Disclaimer

This Reports report is compiled in terms Section 72 of the Local Government: Municipal Finance Management Act (MFMA), Act. 56

of 2003 unaudited

This Performance Assessment Report is based on reported information only and is un-audited. This report is subject to change on
finalisation of the internal Performance Audit Report for the s72 Performance Assessment Report of the 2024/2025 financial year.



QUALITY CERTIFICATE

I, Godfrey Louw, the Acting Municipal Manager of George Municipality, hereby certify that the Mid-year
Performance Assessment Report for the period 1 July 2024 to 31 December 2024 has been prepared in
accordance with Sections 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
No. 56 of 2003 (MFMA) and regulations made under the Act and accordingly submit the required progress
made with the achievement of expenditure targets, key performance indicators, development priorities and
targets as determined in the 2023/2024 Budget and 2023/2024 Top Layer Service Delivery and Budget

Implementation Plan (SDBIP).

]
Signature: m

1
Mr Godfrey Louwd “ &~
Municipal Manager of George Municipality
25 January 2025




2024/2025 MID-YEAR PERFORMANCE ASSESSMENT (SECTION 72(1) OF THE LOCAL GOVERNMENT:
MUNICIPAL FINANCE MANAGEMENT ACT NO. 56 OF 2003 (1 JULY 2024 TO 31 DECEMBER 2024)

To Council

In accordance with Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
No. 56 of 2003 (MFMA) and regulations made under the Act, | hereby submit the Mid-year Performance
Report for the 1%t six months of the municipal financial year (1 July 2024 to 31 December 2024) reflecting the
progress made with the achievement of expenditure targets, key performance indicators, development
priorities and targets as determined in the 2024/2025 Budget and 2024/25 Top Layer Service Delivery and
Budget Implementation Plan (SDBIP).

Signature: _ /4, }
utique Von Brandis

Alderman Jac
Executive Mayor of George Municipality
25 January 2025




1. Introduction

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
(MFMA), Act 56 of 2003 the Accounting Officer must by 25 January of each year assess the
performance of the municipality during the first half of the financial year. A report on such an
assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial
and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms
of Section 54 of the MFMA.

The Mid-year Performance Assessment Report and supporting tables of George Municipality is
prepared in accordance with MFMA Circular 13 and the Municipal Budget and Reporting

Regulations.
2. Financial Performance

A report assessing the Municipality’s financial performance for the period 01 July- 31
December 2024 will be submitted to Council as a separate item.

3. Service Delivery Performance Analysis
3.1 Creating a Culture of Performance
(i) Performance Framework

Performance management is prescribed by Chapter 6 of the Municipal Systems Act (MSA), Act 32 of
2000 and the Municipal Planning and Performance Management Regulations, 796 of August 2001.
Section 7(1) of the aforementioned regulation states that “A Municipality’s Performance
Management System entails a framework that describes and represents how the municipality’s cycle
and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the responsibilities
of the different role players.” This framework, inter alia, reflects the linkage between the Integrated
Development Plan (IDP), Budget, Service Delivery and Budget Impiementation Plan (SDBIP) and
individual and service provider performance.

The George Municipality recently revised its Performance Management Policy. Said policy was
approved by Council on 18 April 2024.

(ii) Implementation of Performance Management

The IDP second review 2022-2027 was compiled and approved by Council on 31 May 2024.
Performance is evaluated by means of a municipal scorecard (the Top Layer (TL) Service Delivery
and Budget Implementation Plan (SDBIP)) at organisational level and through the Departmental

SDBIP at departmental level.



The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where and
when the strategies, objectives and normal business processes of the Municipality is implemented.
It also allocates responsibilities to Departments to deliver services in terms of the IDP and Budget.

The TL SDBIP was prepared and approved by the Executive Mayor on 03 June 2024.

(iii) Monitoring Performance

The SDBIP is loaded on an electronic web-based system (after approval). The web-based system sent
automated e-mails to the users of the system as a reminder to all staff responsible for updating their
actual performance against Key Performance Indicator (KPI) Targets for the previous month’s
performance. The actual results against monthly targets set, are discussed at Top Management level
to determine early warning indicators as well as to discuss corrective measures if needed. The
scoring requirements and colour coding is set out below.

Table 1: Performance Assessment Criteria

Category Colour Explanation

KPI's Not Met 0% >= Actual/Target < 75%
KPI's Aimost Met R _ 75% >= Actual/Target < 100%
KPI's Met Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%
KPI's Extremely Well Met Actual/Target >= 150%

The first Quarterly Performance Assessment Report (01 July- 30 September 2024) was submitted to the
Internal Audit Unit for auditing the and thereafter to Council.

3.2 Overall Service Delivery Performance
()] Summary Performance against the National KPA’S

The graph below illustrates the performance of the George Municipality against the National Key
Performance Areas (NKPAs) for the period 01 July- 31 December 2024.

George Municipality National KPA
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iy ) _ iGood Governance N ) : E
George Municipality Basic Service and Public Local Econom|c; Financial Transformation and
u
Delivery S Development ’ Viability and Institutional
Participation 1
! | Management Development

" Not Yet Applicable

31(73.81%) 16 (69.57%) 4 (100.00%) 1 (50.00%) 7 (100.00%) 3 (50.00%
F Not Met
Iiﬁmost Met B
| 3 (7.14%) 3 (13.04%) - - - -
I Met
i 2(4.76%) 1{4.35%) - - - 1(16.67%)
lWeII Met

2 (4.76%) _1({4.35%) - 1 (50.00%) - -

I Extremely Well
Met 4(9.52%) 2 (8.70%) - - - 2(33.33%)

42 (100%) | 23 (54.76%) 1 4 (9.52%) | 2(4.76%) 7 (16.67%) 6 (14.29%)
Table 2: Summary performance against the NKPAs

(i) Performance against the National Key Performance Indicators (NKPIs)

The following tables indicate the Municipality’s performance in terms of the National Key
Performance Indicators (NKPI’s) required in terms of the Local Government: Municipal Planning and
the Performance Management Regulations of 2001 and section 43 of the Municipal Systems Act
(MSA), Act 32 of 2000. These key performance indicators are linked to the National Strategic
Objectives.

(iii) Municipal Transformation and Institutional Development

Table 3: Municipal Transformation and institutional Development

Municipal Target | Municipal Achievement

slcaiot December 2024 December 2024

Report on the number of people from previously
disadvantaged groups employed in the three highest levels 2 reports

of management in compliance with the municipality’s 1 4
approved employment equity plan
Spend 95% of operational budget on training by 30 June 2025 - N/A N/A

{(Actual total training expenditure divided by total operational
budget) x100



a) Basic Service Delivery

Table 4: Basic Service Delivery

Municipal Target | Municipal Achievement

Indicator Annual Target

December 2024 December 2024

Number of residential water meters which are connected to the

N
municipal water infrastructure network by 30 June 2025 37600 /A hijA
Number of residential electricity meters connected to the

A

municipal electrical infrastructure network by 30 June 2025 44500 N/ N/A
Number of residential account holders which are billed for
sewerage by 30 June 2025 39100 N/A L
Number of residential account holders which are billed for refuse
removal by 30 June 2025 40500 N/A N/A
Number of indigent account holders receiving free basic water 10 500 10500 8245
Number of indigent account holders receiving free basic electricity 14 000 14 000 14 665
Provide free basic sanitation to indigent account holders 10500 10 500 8949
Provide free basic refuse removal to indigent account holders 10500 10500 9001

b) Local Economic Development

Table 5: Local Ec ic Develop t

Municipal Target Municipal Achievement

Indicator Annual Target December 2024 December 2024

Create 1400 job opportunities in terms of the EPWP by 30 June 1400 700 720
2025

Mid-year Performance Assessment Report 2024/2025



c) Municipal Financial Viability and Management

Table 6: Municipal Financial Viability and Management

Municipal Target  |Municipal Achievement

Indicator Annual Target December 2024 December 2024

Financial viability measured in terms of the municipality's ability to <45% N/A N/A
meet its service debt obligations as at 30 June 2025 {(Short Term

Borrowing + Bank Overdraft + Short Term Lease + Long Term

Borrowing + Long Term Lease) / (Total Operating Revenue -

Operating Conditional Grant) X 100}

Financial viability measured in terms of the outstanding service 16% N/A N/A
debtors as at 30 June 2025 [(Total outstanding service debtors/
revenue received for services) x 100]

Financial viability measured in terms of the available cash to cover 2

fixed operating expenditure as at 30 June 2025 ((Cash and Cash

Equivalents - Unspent Conditional Grants - Overdraft) + Short Term N/A N/A
Investment)/Monthly Fixed Operational Expenditure excluding

(Depreciation, Amortisation, and Provision for Bad Debts,

Impairment and Loss on Disposal of Assets))

d) Good Governance and Public Participation

Table 7: Good Governance and Public Participation

Municipal Target | Municipal Achievement

Indicator Annual Target December 2024 December 2024

The percentage of the municipal capital budget actually spent on
capital projects by 30 June 2025 {{Actual amount spent on
projects/Total amount budgeted for capital projects less savings)
X100}

95% N/A N/A

Mid-year Performance Assessment Report 2024/2025
10



(iv) Summary Performance against the Municipal Strategic Objectives

The graph below illustrates the performance of the George Municipality against the Municipality’s
Strategic Objectives (SOs), for the period 01 July- 31 December 2024, as derived from the
Municipality Integrated Development Plan (IDP).

George Municipality Strategic Objective

SO1: Develop & Grow SO2: Safe, Clean and S03; Affordable SO4: Gaod Governance S0OS: Partcipative
George Gresn Quality Services and Human Capital Partmerships

Municipal SOs

SO 1:

George Municipality \Develop and Grow!
George

50 2: 50 3: S0 4: SO5: Participative

Safe, Clean and | Affordable Quality | Governance and Partnerships

Met | 4 (9.52%) 1{33.33%) - 1(4.17%)

Green Services Good Human Capital

1 Not Yet
! 31(73.81%)  1(33.33%) 2 (66.67%) 19 {79.17%) 5 (62.50%) 4 (100.00%)
Applicable
I Not Met ’ - . - - - - -
L - i
| Almost Met 3 (7.14%) - - 3 (12.50%) - - ‘
J Met |2 (4.76%) - 1(33.33%) - 1(12.50%) -
| well Met 2 (4.76%) 1(33.33%) - 1(4.17%) i - -
lExtremer Weﬁ: ' ' o _-—]

| 2(25.00%) - '

Table 8: Summary performance against the M50s

4. Adjustment Budget

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment has been tabled in the Council, but not later than 28 February of each
year. Furthermore, except under certain circumstances only one adjustment budget may be tabled
in Council during a financial year.”

Mid-year Performance Assessment Report 2024/2025
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A revised Top Layer SDBIP will be submitted with the Adjustments Budget to Council, with the
necessary motivation where key performance indicators require adjustment/ amendment(s) as a
result of the Adjustments Budget.

5. OUTSTANDING MATTERS ON THE PAST YEAR’S ANNUAL REPORT (2023/2024)

As prescribed in section 72(1)(a)(iii) of the MFMA the Accounting Officer must assess the
performance of the municipality in the first 6 months considering the past year’s Annual Report,
and progress on resolving the problems identified in the Annual Report. Please refer to Annexure B
for detail regarding progress made with the implementation of corrective measures to address the
KPIs which have not been met in the TL SDBIP 2023/2024.

6. SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP for the first half of the financial year 2024/2025 ending
31 December 2024, which measures the George Municipality’s overall performance per SO. The
report, furthermore, includes the performance comments and corrective measures indicated for

targets not achieved.

MR GODFREY LOUW

ACTING MUNICIPAL MANAGER
DATE: 25ol| 2025

ANNEXURES

Annexure A — Top Layer SDBIP 2024/2025 per Municipal SO and assessment of targets achieved (Mid-
year Assessment)

Annexure B — Progress made with the implementation of corrective measures of KPIs not met in the Top
Layer SDBIP for 2023/2024

12
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8. Conclusion

The TL SDBIP 2024/2025 comprises of 42 KPIs. The table below depicts the performance:

No KPI Target This Quarter 31

Unacceptable Performance

Not Fully Effective

0
3
Fully Effective 2
Above Expectation 2

4

Outstanding Performance

" Total KPIs

30
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