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Disclaimer

This Reports report is compiled in terms Section 72 of the Local Government: Municipal Finance Management Act (MFMA), Act. 56

of 2003 unaudited

This Performance Assessment Report is based on reported information only and is un-audited. This report is subject to change on
finalisation of the internal Performance Audit Report for the s72 Performance Assessment Report of the 2024/2025 financial year.



QUALITY CERTIFICATE

I, Godfrey Louw, the Acting Municipal Manager of George Municipality, hereby certify that the Mid-year
Performance Assessment Report for the period 1 July 2024 to 31 December 2024 has been prepared in
accordance with Sections 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
No. 56 of 2003 (MFMA) and regulations made under the Act and accordingly submit the required progress
made with the achievement of expenditure targets, key performance indicators, development priorities and
targets as determined in the 2023/2024 Budget and 2023/2024 Top Layer Service Delivery and Budget

Implementation Plan (SDBIP).

]
Signature: m

1
Mr Godfrey Louwd “ &~
Municipal Manager of George Municipality
25 January 2025




2024/2025 MID-YEAR PERFORMANCE ASSESSMENT (SECTION 72(1) OF THE LOCAL GOVERNMENT:
MUNICIPAL FINANCE MANAGEMENT ACT NO. 56 OF 2003 (1 JULY 2024 TO 31 DECEMBER 2024)

To Council

In accordance with Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
No. 56 of 2003 (MFMA) and regulations made under the Act, | hereby submit the Mid-year Performance
Report for the 1%t six months of the municipal financial year (1 July 2024 to 31 December 2024) reflecting the
progress made with the achievement of expenditure targets, key performance indicators, development
priorities and targets as determined in the 2024/2025 Budget and 2024/25 Top Layer Service Delivery and
Budget Implementation Plan (SDBIP).

Signature: _ /4, }
utique Von Brandis

Alderman Jac
Executive Mayor of George Municipality
25 January 2025




1. Introduction

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
(MFMA), Act 56 of 2003 the Accounting Officer must by 25 January of each year assess the
performance of the municipality during the first half of the financial year. A report on such an
assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial
and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms
of Section 54 of the MFMA.

The Mid-year Performance Assessment Report and supporting tables of George Municipality is
prepared in accordance with MFMA Circular 13 and the Municipal Budget and Reporting

Regulations.
2. Financial Performance

A report assessing the Municipality’s financial performance for the period 01 July- 31
December 2024 will be submitted to Council as a separate item.

3. Service Delivery Performance Analysis
3.1 Creating a Culture of Performance
(i) Performance Framework

Performance management is prescribed by Chapter 6 of the Municipal Systems Act (MSA), Act 32 of
2000 and the Municipal Planning and Performance Management Regulations, 796 of August 2001.
Section 7(1) of the aforementioned regulation states that “A Municipality’s Performance
Management System entails a framework that describes and represents how the municipality’s cycle
and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the responsibilities
of the different role players.” This framework, inter alia, reflects the linkage between the Integrated
Development Plan (IDP), Budget, Service Delivery and Budget Impiementation Plan (SDBIP) and
individual and service provider performance.

The George Municipality recently revised its Performance Management Policy. Said policy was
approved by Council on 18 April 2024.

(ii) Implementation of Performance Management

The IDP second review 2022-2027 was compiled and approved by Council on 31 May 2024.
Performance is evaluated by means of a municipal scorecard (the Top Layer (TL) Service Delivery
and Budget Implementation Plan (SDBIP)) at organisational level and through the Departmental

SDBIP at departmental level.



The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where and
when the strategies, objectives and normal business processes of the Municipality is implemented.
It also allocates responsibilities to Departments to deliver services in terms of the IDP and Budget.

The TL SDBIP was prepared and approved by the Executive Mayor on 03 June 2024.

(iii) Monitoring Performance

The SDBIP is loaded on an electronic web-based system (after approval). The web-based system sent
automated e-mails to the users of the system as a reminder to all staff responsible for updating their
actual performance against Key Performance Indicator (KPI) Targets for the previous month’s
performance. The actual results against monthly targets set, are discussed at Top Management level
to determine early warning indicators as well as to discuss corrective measures if needed. The
scoring requirements and colour coding is set out below.

Table 1: Performance Assessment Criteria

Category Colour Explanation

KPI's Not Met 0% >= Actual/Target < 75%
KPI's Aimost Met R _ 75% >= Actual/Target < 100%
KPI's Met Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%
KPI's Extremely Well Met Actual/Target >= 150%

The first Quarterly Performance Assessment Report (01 July- 30 September 2024) was submitted to the
Internal Audit Unit for auditing the and thereafter to Council.

3.2 Overall Service Delivery Performance
()] Summary Performance against the National KPA’S

The graph below illustrates the performance of the George Municipality against the National Key
Performance Areas (NKPAs) for the period 01 July- 31 December 2024.
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u
Delivery S Development ’ Viability and Institutional
Participation 1
! | Management Development

" Not Yet Applicable

31(73.81%) 16 (69.57%) 4 (100.00%) 1 (50.00%) 7 (100.00%) 3 (50.00%
F Not Met
Iiﬁmost Met B
| 3 (7.14%) 3 (13.04%) - - - -
I Met
i 2(4.76%) 1{4.35%) - - - 1(16.67%)
lWeII Met

2 (4.76%) _1({4.35%) - 1 (50.00%) - -

I Extremely Well
Met 4(9.52%) 2 (8.70%) - - - 2(33.33%)

42 (100%) | 23 (54.76%) 1 4 (9.52%) | 2(4.76%) 7 (16.67%) 6 (14.29%)
Table 2: Summary performance against the NKPAs

(i) Performance against the National Key Performance Indicators (NKPIs)

The following tables indicate the Municipality’s performance in terms of the National Key
Performance Indicators (NKPI’s) required in terms of the Local Government: Municipal Planning and
the Performance Management Regulations of 2001 and section 43 of the Municipal Systems Act
(MSA), Act 32 of 2000. These key performance indicators are linked to the National Strategic
Objectives.

(iii) Municipal Transformation and Institutional Development

Table 3: Municipal Transformation and institutional Development

Municipal Target | Municipal Achievement

slcaiot December 2024 December 2024

Report on the number of people from previously
disadvantaged groups employed in the three highest levels 2 reports

of management in compliance with the municipality’s 1 4
approved employment equity plan
Spend 95% of operational budget on training by 30 June 2025 - N/A N/A

{(Actual total training expenditure divided by total operational
budget) x100



a) Basic Service Delivery

Table 4: Basic Service Delivery

Municipal Target | Municipal Achievement

Indicator Annual Target

December 2024 December 2024

Number of residential water meters which are connected to the

N
municipal water infrastructure network by 30 June 2025 37600 /A hijA
Number of residential electricity meters connected to the

A

municipal electrical infrastructure network by 30 June 2025 44500 N/ N/A
Number of residential account holders which are billed for
sewerage by 30 June 2025 39100 N/A L
Number of residential account holders which are billed for refuse
removal by 30 June 2025 40500 N/A N/A
Number of indigent account holders receiving free basic water 10 500 10500 8245
Number of indigent account holders receiving free basic electricity 14 000 14 000 14 665
Provide free basic sanitation to indigent account holders 10500 10 500 8949
Provide free basic refuse removal to indigent account holders 10500 10500 9001

b) Local Economic Development

Table 5: Local Ec ic Develop t

Municipal Target Municipal Achievement

Indicator Annual Target December 2024 December 2024

Create 1400 job opportunities in terms of the EPWP by 30 June 1400 700 720
2025

Mid-year Performance Assessment Report 2024/2025



c) Municipal Financial Viability and Management

Table 6: Municipal Financial Viability and Management

Municipal Target  |Municipal Achievement

Indicator Annual Target December 2024 December 2024

Financial viability measured in terms of the municipality's ability to <45% N/A N/A
meet its service debt obligations as at 30 June 2025 {(Short Term

Borrowing + Bank Overdraft + Short Term Lease + Long Term

Borrowing + Long Term Lease) / (Total Operating Revenue -

Operating Conditional Grant) X 100}

Financial viability measured in terms of the outstanding service 16% N/A N/A
debtors as at 30 June 2025 [(Total outstanding service debtors/
revenue received for services) x 100]

Financial viability measured in terms of the available cash to cover 2

fixed operating expenditure as at 30 June 2025 ((Cash and Cash

Equivalents - Unspent Conditional Grants - Overdraft) + Short Term N/A N/A
Investment)/Monthly Fixed Operational Expenditure excluding

(Depreciation, Amortisation, and Provision for Bad Debts,

Impairment and Loss on Disposal of Assets))

d) Good Governance and Public Participation

Table 7: Good Governance and Public Participation

Municipal Target | Municipal Achievement

Indicator Annual Target December 2024 December 2024

The percentage of the municipal capital budget actually spent on
capital projects by 30 June 2025 {{Actual amount spent on
projects/Total amount budgeted for capital projects less savings)
X100}

95% N/A N/A

Mid-year Performance Assessment Report 2024/2025
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(iv) Summary Performance against the Municipal Strategic Objectives

The graph below illustrates the performance of the George Municipality against the Municipality’s
Strategic Objectives (SOs), for the period 01 July- 31 December 2024, as derived from the
Municipality Integrated Development Plan (IDP).

George Municipality Strategic Objective

SO1: Develop & Grow SO2: Safe, Clean and S03; Affordable SO4: Gaod Governance S0OS: Partcipative
George Gresn Quality Services and Human Capital Partmerships

Municipal SOs

SO 1:

George Municipality \Develop and Grow!
George

50 2: 50 3: S0 4: SO5: Participative

Safe, Clean and | Affordable Quality | Governance and Partnerships

Met | 4 (9.52%) 1{33.33%) - 1(4.17%)

Green Services Good Human Capital

1 Not Yet
! 31(73.81%)  1(33.33%) 2 (66.67%) 19 {79.17%) 5 (62.50%) 4 (100.00%)
Applicable
I Not Met ’ - . - - - - -
L - i
| Almost Met 3 (7.14%) - - 3 (12.50%) - - ‘
J Met |2 (4.76%) - 1(33.33%) - 1(12.50%) -
| well Met 2 (4.76%) 1(33.33%) - 1(4.17%) i - -
lExtremer Weﬁ: ' ' o _-—]

| 2(25.00%) - '

Table 8: Summary performance against the M50s

4. Adjustment Budget

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment has been tabled in the Council, but not later than 28 February of each
year. Furthermore, except under certain circumstances only one adjustment budget may be tabled
in Council during a financial year.”

Mid-year Performance Assessment Report 2024/2025
11



A revised Top Layer SDBIP will be submitted with the Adjustments Budget to Council, with the
necessary motivation where key performance indicators require adjustment/ amendment(s) as a
result of the Adjustments Budget.

5. OUTSTANDING MATTERS ON THE PAST YEAR’S ANNUAL REPORT (2023/2024)

As prescribed in section 72(1)(a)(iii) of the MFMA the Accounting Officer must assess the
performance of the municipality in the first 6 months considering the past year’s Annual Report,
and progress on resolving the problems identified in the Annual Report. Please refer to Annexure B
for detail regarding progress made with the implementation of corrective measures to address the
KPIs which have not been met in the TL SDBIP 2023/2024.

6. SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP for the first half of the financial year 2024/2025 ending
31 December 2024, which measures the George Municipality’s overall performance per SO. The
report, furthermore, includes the performance comments and corrective measures indicated for

targets not achieved.

MR GODFREY LOUW

ACTING MUNICIPAL MANAGER
DATE: 25ol| 2025

ANNEXURES

Annexure A — Top Layer SDBIP 2024/2025 per Municipal SO and assessment of targets achieved (Mid-
year Assessment)

Annexure B — Progress made with the implementation of corrective measures of KPIs not met in the Top
Layer SDBIP for 2023/2024

12
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8. Conclusion

The TL SDBIP 2024/2025 comprises of 42 KPIs. The table below depicts the performance:

No KPI Target This Quarter 31

Unacceptable Performance

Not Fully Effective

0
3
Fully Effective 2
Above Expectation 2

4

Outstanding Performance

" Total KPIs

30
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