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Glossary

Act — means the Local Government: Municipal Finance Management Act, 2003
(Act No. 56 of 2003)

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal means
by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt collection

policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA — The Municipal Finance Management Act — no 53 of 2003. The principal
piece of legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating Expenditure — Spending on the day-to-day expenses of the
Municipality such as salaries and wages.

Own Revenue — Means total revenue as reflected in the municipality’s financial
performance budget less national and provincial conditional transfers.

Rates — Local Government taxation based on an assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate
in the rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the strategic
objectives.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers. Varmints
are normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.
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Part 1 — Adjustments Budget

Mayors’ Report

1. Foreword

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003) Section 28(2) prescribes as follows:

“An adjustment budget-

may authorise the spending of funds that were unspent at the end of the
past financial year where the under-spending could not reasonably have
been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council.”

Municipal Budget and Reporting Regulations (MBRR)

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003): Municipal Budget and Reporting Regulations stipulates in:

Regulation 23. (3) furthermore, stipulates that:

“(3) If a national or provincial adjustments budget allocates or transfers
additional revenues to a municipality, the mayor of the municipality must, at
the next available council meeting, but within 60 days of the approval of the
relevant national or provincial adjustments budget, table an adjustments
budget referred to in section 28(2)(b) of the Act in the municipal council to
appropriate these additional revenues.”

1.1 Background

To submit to Council an Adjustments Budget for approval as prescribed in
Section 28(2)(e) of the Local Government: Municipal Finance Management
Act (Act No. 56 of 2003) read together with the Municipal Budget and
Reporting Regulations (MBRR) 23 (3). This is to accommodate roll-overs
from the 2023/24 Budget.

1.2 Council Resolutions

On 5 December 2024, the Council of George Municipality met to consider
the adjustments budget for approval. Council approved the following
resolutions:
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(@)
(b)
(©)

That the Operating Budget for 2024/2025 be adjusted to reflect the
grant allocations as per table B;

That the Capital Budget for 2024/2025 be adjusted to reflect the grant
allocations as per table A;

That the formal budget tables be updated with the adjustments and
submitted to National and Provincial Government>

1.3 Executive Summary
MOTIVATION

With regards to Regulation 23. (3) as defined above, George Municipality
applied to the National Treasury to roll-over unspent conditional grants for the
2023/2024 financial year. Permission was granted by National Treasury on 22
October 2024, to utilise these funds in the 2024/2025 budget. See Annexure
“A” for the official letter of approval.

With regards to Regulation 23. (3) as defined above, George Municipality
applied to the Provincial Treasury to roll-over unspent conditional grants for the
2023/2024 financial year. Permission was granted by Provincial Treasury on 29
October 2024, to utilise these funds in the 2023/2024 budget. See Annexure
“B” for the official letter of approval.

The Capital Replacement Reserve has decreased by R121,485,643. These
Public Transport Network Grant projects were temporarily financed until the
roll-over application was approved.

TABLE A: NATIONAL TREASURY ROLL-OVER GRANTS

NATIONAL TREASURY ROLL-OVERS 2024/25

GRANT MAIN ADJUS ADJUS

ALLOCATION TMENT TED
ALLOCATION

Regional Bulk Infrastructure Grant | 250 434 783 132 166 205 382 600 988

(Excl VAT)

Public Transport Network Grant (Incl | 29 191 794 450 000 000 479 191 794

VAT)

TABLE B: PROVINCIAL TREASURY ROLL-OVER GRANTS

PROVINCIAL TREASURY ROLL-OVERS 2023/24

GRANT MAIN ADJUSTMENT | ADJUSTED
ALLOCATION ALLOCATION

Western Cape Financial | 2 000 000 15 582 2 015 582

Management Capability Grant

Municipal Accreditation and Capacity | 497 000 122 500 619 500

building Grant

George Integrated Public Transport | 257 994 000 1013 536 259 007 536

Network - Operations

See Annexure D for Operational adjustments.
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CAPITAL BUDGET ADJUSTMENTS

The adjustments to grants will increase the capital budget by R450 649

729 to R1 789 451 364.

Description August Adjustments October
Adjustment Adjustment
Budget Budget
2024/2025 2024/2025
Capital replacement reserve 498 098 094 | -121 485643 | 376 612 451
(CRR)
External financing fund (EFF) 494 165 661 - 494 165 661
Grants 346 537 880 | 572135372 918 673 252
Other - - -
Total 1338801635 | 450649 729 | 1789 451 364

See Annexure C for Capital adjustments.

Part 2 — Adjustments Budget Schedules

2.1 — Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) stipulates that,

21. “An adjustments budget and supporting documentation of a
Municipality must be in the format specified in Schedule B ...”

The objective of the MBRR is to secure sound and sustainable management of
the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability and appropriate lines of responsibility in the budgeting and

reporting process and other relevant matters as required by the Act.

2.2 — Adjustments Budget Schedules

Only those schedules that are affected by the adjustments budget is included

in this document
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Table 1 — B1: Budget Summary

VSCDdd George - Table B1 Adjustments Budget Summary - 51 282024

Budget T Budget Y
Budget Year A24125 uca car  Buda ear
+1 2236 +2 APGI2T
Description e - - - - -
Original Prior Accum. Muli-year Unfore. MNat or kther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unawvoid. Prov. Gout Adjusts_ Adjusts. Budget Budget Budget
1 2 3 4 5 <] 7 g
R thousands n n 5] = D E F =} H
Financial Performance
Property rates 450 506 450 506 - - - - - - 430 506 509 337 539 8497
Service charyes 1 703 493 1 703 433 - - - - - - 1 703 4483 1873 165 2061 121
Inwvestment rewenue 59 975 59 978 - - - - - - 59 978 B2 B5E 65 438
Tranzsfers recagnised - aperational BAT 174 BAT 174 - - - - 11 152 11 152 FO5 331 BET F22 T2a3 528
Criher ovun rew e 613 350 E13 350 - - - - - E13 350 BG5S 559 E92 200
Total Revenue fexcluding capital transfers and | 3 554 507 | 3 534 507 = = = = 11,152 11152 3ICI NS FTO0543 4051 204
Employee cozts 823 B26 G834 4495 - - - - 123 123 G834 621 855 507 05 481
Femuneration of councillars 31120 31120 - - - - - - 3120 32 365 33 BE0D
Depreciation & asset impaimment 205 266 205 2685 - - - - - - 205 265 237 935 2349 054
Irterest 59 903 59 903 - - - - - - 549 903 T8 8490 104 385
Inventory consumed and bulk purchazes 1146 B35 1146 295 - - - - - - 1146 295 1277 425 1 414 032
Tranzfers and subzidies 90 392 94 65T - - - - BOG BOG 95 273 g1 644 86 943
Criher expendibire 1144 725 1129 971 - - - - 10 4235 10 423 1140 394 1151 345 1214 776
Todal Experdificre 33 113 330 743 = — - = 11132 11132 331259 348113 4 X5 579
SurplusNDeficiy 52 a4 52 Thd - - - - - - 52 Thd 51 430 b5 324
Transfers and zubzidies - CEFIHB| rmgneﬁr\‘r alloc 387 459 3494 071 - — - - 591 960 591 960 936 031 Ed 350 6T 439
Tranzfers and subzidies - capital [in-kind - all) - - - - - - - - - - -
SurplusDefici) after capital ransfers & 440 52 446 &3 = = — = 391 960 391 960 s ] 113 _Fo0 132 163
Share of zumpluz/ [deficit) of azzociate - - - - - - - - - = _
Surplus! Deficit for the year 440 232 446 3+ - - - - 391 960 391 960 1 035 79 115 =0 132 763
Capital expendiure & funds sources
Capital expenditure 1224724 1 335 g02 - - - - 450 BA0 450 B50 1 759 451 1114 730 774 569
Tranzfers recognized - capital 340 514 J46 535 - - - - 572135 572155 915 673 a7 261 59 947
Eorrawing 466 050 494 166 - - - - - - 494 GG BT 545 05 735
Internally generated funds 417 529 4495 0495 - - - - [121 485) [121 43E) 376 B12 410 122 205 855
Total sources of capial funds 1224 724 1 335 502 - - - - 450 630 4350 630 1 750 451 1114 730 Fr4 369
Financial position
Total current azszets 1177 485 TOT 613 - - - - [450 650) (ka0 G50] 256 963 1 465 549 19580 273
Total non current azzets 5 5490 962 5 705 040 - - - - 450 B0 450 B0 B 155 590 G 467 T4 B 9353 240
Total currert liabilties 997 FaT B35 447 - - - - [591 960) [591 a60] 43 456 1470124 1 929 555
Total non currert liabilties 1 565 297 1 565 297 - - - - - - 1 565 297 2156 4496 2 B09 5§35
Community vwealth/Equity 4 421 645 4 426 A0 - - - - 391 60 391 960 3 0G0 160 4 337 425 4 60 191
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\VWC044 George - Table B1 Adjustments Budget Summary - 51212024 a
Budget Year Budget Year | Budget Year
+1 202506 +2 2627
Description e - 5 : - -
DOriginal Prior Accum. Multi-year Unfore. Hat or Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unawoid. | Prov. Gowt Adjusts. Adjusts. Budget Budget Budget
1 2 3 4 5 [ 7 i
R thousands n 1 B o o] E F G H
Financial position
Total curvent azzets 1177 485 TO7 B18 - - - - [450 B50) [450 B50) 256 968 1 465 544 1930 273
Total hon current assets 5 540 962 5 705 040 - - - - 450 B50 450 Ba0 B 155 640 B 467 735 B 953 240
Total curvent liabilitie s 997 787 B35 447 - - - - (591 9E0] [591 960 43 436 1470 124 1929 558
Total non current liabilities 1 565 287 1 565 297 - - - - - - 1 565 297 2 156 496 2 609 535
Community veeabhth/Equity 4 42 M5 4 4% 20 - - - - 391 960 591 960 5 0270 160 4337 4% 4 670 1M
Gash flows
Met cazh from [uzed) opetating a70 GT6 514 419 - - - - - - 514 419 378 485 394 363
Met cazh from [used) investing [1224T724]  [1 355 602) - - - - (450 E50] (450 8300 [17ES9451)0 1114 7350) [¥74 564)
Met cazh from [uzed) financing 404 558 404 558 - - - - - - 404 558 575 4 439 463
Cashicash equivalents at the year end 3O 020 (130 31H - - - - (450 63 (450 B3 (330 9%6hH 203 523 32
Caszh bachingdurplu: reconciliaion
Cazh and investments available 364 373 [105 962] - - - - (450 E50] [450 &30 [556 611) 225 526 305 289
Bpplication of cash and investments 164 156 [195 185) - - - - [591 978) [591 978) 790 161) 204 382 2449 809
Balance - surplus (shortfally 20 A7 92 223 - - - - 141 326 141 326 233549 19 146 534
Asset Management
Bzzet regizter summary (WD) 5540 456 5 654 564 - - - - 450 BS0 450 B30 6105 214 B 417 274 B 932 764
Depreciation 205 258 205 288 - - - - - - 205 288 237 938 2549 054
Fenewal and Upgrading of Exizting Lzzets 580 205 B95 949 - - - - 337 555 357 555 1 036 503 479 907 A6 540
Fepairs and Maintenance 235 B33 234 096 - - - - 423 423 234 520 237 244 247 099
Free senvices
Cost of Free Bazic Services provided 193 158 193 158 - - - - - - 193 158 207 405 222 804
Fevenue cost of free services provided 38 492 38 492 - - - - - - 35 492 40 802 43 250
Households belovw mininunm senAce level
INlzter: - - - - - - - - - - -
Sanitationsemerage; - - - - - - - - - - -
Enetigy: - - - - - - - - - - -
Refuze: - - - - - - - - - - -
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Table 2 — B2: Financial Performance (Functional classification)

VG044 George - Table B2 Adjustments Budget Financial Perfformance functional classification) - 5H 212024

Budget Year 31“::;:,:“ B:dget Year
Standard Description Ref *
Original Prior Agcum. Muli-year Unfore. MNat. or Mher Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. : Prov. Gowt ;| Adjusts. Adjusts. Budget Budget Budget
5 G 7 3 9 10 11 12
R thousands 1,4 n, a1 B c D E F G H
Expenditure - Functional
6 OVerRance and avind sirad on 363 373 363 693 - - - - 16 16 363 11 61 936 G670
Executive and cauncil 83104 85 674 - - - - - - 55 674 Gk 000 Ga 914
Finance and administration 436 093 431 744 - - - - 16 16 431 759 472 974 521 435
Intermal audit 46 373 46 273 - - - - - - 46 273 42 961 a7 354
C oty and parblic safely 38 MG 32044 - - - - 123 123 340 367 3T xR
Community and =ocial zervices 65 802 65 7R3 - - - - - - B3 TE3 63 214 BY 071
Sport and recreation 47 110 47 125 - - - - - - 47 125 47 Ghd 47 920
Public zafety 152 435 150 714 - - - - - - 150 715 160 613 165 635
Hauzing 45 471 45 471 - - - - 123 123 45 543 45 555 45 922
Heatth G370 g 370 - - - - - - G370 Iy | G a9
Ecomomic and emaronnrenial senices 630 303 632 646 - - - - 114 11 M4 663 639 663 519 674 9555
Planning and developrment 53 405 53 488 - - - - - - 53 458 54 067 56 905
Foad transport 540 032 592 012 - - - - 11014 11014 B03 026 G4 632 E10 711
Environtnertal pratection T 0B T4 - - - - - - 7145 7220 73N
Trading sendces 1941 363 1940933 - - - - - - 1940933 21682 : 230 TR
Enerigy sources 952 531 952 521 - - - - - - 952 51 1104 525 1243 458
INater managetnert 495 172 495 172 - - - - - - 495 172 a05 058 512160
Nazte water managermert 3703 3T 283 - - - - - - 317 253 371 5855 411 320
Nazte managernert 142 957 142 957 - - - - - - 142 957 145 381 145 520
Oy 204 204 - - - - - - 04 22 637 2 636
Total Expenditure - Functional 3 33 3 33M #43 - - - - 11 152 11152 331259 FHETETT SRR
Surpius fieficr for the vear 30555 {658 z z Z Z LT ] LTI T ] 115750 15T

10
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VW C044 George - Table B2 Adjustments Budget Financial Performance {functional classification) - 21M012024

Budget Year :u;g];':ar ::dget Year
Standard Description Ref
Orginal Prior Accum. Muli-year Unfore. Nat. or Mher Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. | Prov Gowt ;| Adjusts. Adjusts. Budget Budget Budget
5 G 7 3 q 10 1 12
R thousands 1,4 3 o1 B c D E F G H
Expenditure - Functional
Governance and admninlSraT on 363 373 63 TH - - - - - 63 TR B 936 667 705
Executive and council 83104 85 679 - - - - - 85 674 36 0o 84 914
Finance and administation 436 093 431 524 - - - - 431 §24 4724974 521 435
Ivitettial audit 46 373 46 273 - - - - - 46 273 42 861 57 354
Commurnily and putlic safey 3B M 2044 - - - u | 340 464 k1 FL wBA
Cormunity and social zervices G5 802 G5 733 - - - a0 an G5 TE3 E5 214 BT 071
Spart and recreation 47 110 47125 - - - - - 47 125 47 BE4 47 920
Public zafety 152 485 150 735 - - - - - 150 735 160 E13 165 535
Houzing 45 41 45 41 - - - - - 45 41 45 558 45 922
Health 8370 & 370 - - - - - 8370 aym & 581
Economic and emvirormrenial sendces 630 303 632 416 - - - - - 632 416 665 919 6F4 55
Planning and develapment 53 405 53 488 - - - - - 53 488 54 06T 56 805
Foad franzport 580 032 581 562 - - - - - 581 862 E04 532 E10 711
Ervironmerital protection 7 0BS 7 0BS - - - - - T OBS 7220 T3
Trading sendices 191363 ¢ 191063 - - - - - 1WIGE: 2152 231578
Eneryy zources HE2 53 g2 51 - - - - - 482 51 1104 828 12435 458
INlzter ranagernert 485 172 483 172 - - - - - 485 172 505059 512 160
INlazte water management 3T 03 T 43 - - - - - 3T 413 371555 411 320
Nlazte managernent 142 957 142 957 - - - - - 142 957 145 331 143 520
Odher 20M M - - - - - M 2 BT 21 636
Totai Expenditure - Functionai ] R 117 g Y 11 Z Z Z 0 RN S YT
Surplus! {Deficrh for the year 440 X2 440 X5> - - - 6332 b 332 446 5H 115750 157637

1
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Table 3 — B3: Financial Performance (revenue and expenditure by municipal vote)
VWC044 George - Table B3 Adjustments Budget Financial Perfformance jrevenue and expenditure by municipal vote) - 51 212024

Budget Year zu;?;jt’:ar fzudget Tear
VYote Description
Ref | Original Prior Accum. Multi-year Unfore. Hat or Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unaveid. | Prov. Gouwt Adjusts. Adjusts. Budget Budget Budget
finsert depattnremtal shurchire etc] 3 4 5 [ 7 g E ] 10
R thousands ] a1 B [ o E F 3 H
Revenue by Yote 1
Wote 1 - Office of the Municipal Manager - - - - - - - - - - -
Wate 2 - Corporate Services 17 614 17 614 - - - - - - 17 614 17 784 18 975
Wate 3 - Carporate Services 53035 3035 - - - - 16 16 3051 240 23T
Wate 4 - Corpotate Services 2577 2577 - - - - - - 2577 2752 2895
Wote 5 - Cormunity Services 30 354 33303 - - - - - - 33303 5858 G145
Wate & - Cormunity Services 340 543 340 543 - - - - - - 340 543 358 200 376 TE3
Wate 7 - Cormunity Services 1154 1154 - - - - - - 1154 1211 127
Wote & - Civil Engineering Services 11649 304 1172 837 - - - - | G201 1 743 059 926 035 470 744
Wate 9 - Civil Engineering Services 557 B5T 557 BST - - - - [17 148) [17 144) 540 504 555 254 569 613
Wate 10 - Elecko-technical Services 1192 412 1192 #12 - - - - - - 1192 #12 1340 013 1 499 055
Wate 11 - Financial Services 503 180 503 160 - - - - - - 503 160 53 0M SE2 GBS
Wate 12 - Financial Services 51 555 51 555 - - - - - - 51 555 G4 674 BT 581
Wote 13 - Human Selements, Planning and Development ar E1 995 B 9495 - - - - 123 123 B2 118 553 562 T3 505
Wate 14 - [MAME OF WOTE 14] - - - - - - - - - - -
Wate 15 - [MAME OF WOTE 13] - - - - - - - - - - -
Total Hevenue by Tote 2 3 M1 % Ry EE ¥ - - - - 603 112 603 112 4 551 690 3563 F3 413143
Expenditure by Yote 1
Wote 1 - Office of the Municipal Manager 41 151 41 151 - - - - - - 41 151 42 150 43 216
Wate 2 - Carporate Services T4 626 4152 - - - - - - 4152 7126 a0 221
Wate 3 - Corporate Services 53 220 61124 - - - - 16 16 51140 G2 244 G4 554
Wate 4 - Corpotate Services 95 211 03 TE1 - - - - - - 03 TE1 99 962 103 7o
Wate 5 - Cormunity Services 76010 51 501 - - - - - - 51 501 74753 Th 055
Wate & - Cormmunity Services 361 345 355 552 - - - - - - 355 552 374 925 F85 9T
Wate T - Community Services 1 943 1943 - - - - - - 1943 2 043 2153
Wate & - Civil Engineeting Services G617 307 G617 307 - - - - - - G617 307 923 956 972 942
Wate 9 - Civil Engineering Services 72 M5 572915 - - - - 11 014 11014 553 928 56 TE2 592 194
Wate 10 - Eleckotechnical Services 1017 495 1017 485 - - - - - - 1017 485 1141 211 1281 592
Wate 11 - Financial Services 112 374 112 405 - - - - - - 112 405 115 825 120 476
Wate 12 - Financial Services 76 GG Th 629 - - - - - - Th 629 102 506 134112
Wote 13 - Human Selements, Planning and Development ar 146 451 146 451 - - - - 123 123 146 574 144 595 161 054
Wate 14 - [MAME OF WOTE 14] - - - - - - - - - - -
Wate 15 - [MAME OF WOTE 13] - - - - - - - - - - -
Total Expenditure by Fote ] R 10 I T 11 I & -z -z - -z 11152 CRIEE T P A TR Lk R Y G
Surplusl deficid for the year ] EET i) 44675 Z z - Z LI ] S 060 03T 115 Fi 137763

[ T Jepp——
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Table 4 — B4: Financial Performance (revenue and expenditure)
VIfC044 George - Table B4 Adjustments Budget Financial Performance {revenue and expenditure) - 51212024

Budget Year Budget Year ; Budget Year
+1 X6 2 AGT
Description Ref o - - - - -
Original Prior Accun. HMuhti-year Unfore. Nat. or Orther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. : Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 G 7 3 9 10
R thousands 1 ] a1 B c D E F e} H
Revenue
Exchange Revenue
Service charges - Electricity 2 1124 438 1124 435 - - - - - - 1124 438 1259370 1410 495
Service charges - Water 2 245 303 245 303 - - - - - - 245 303 260 021 275 B2
Service charges - Waste Mater Managernert 2 171 381 171 381 - - - - - - 171 381 181 664 192 563
Service charges - Mazte Management 2 162 371 162 371 - - - - - - 162 371 172113 182 440
Sale of Goods and Rendering of Services 137 118 137 116 - - - - - - 137 116 171 737 184 890
Dyehcy sepvices 20T 207! - - - - - - 207 2 757 22 845
Interest - - - - - - - - - - -
Interest eamed from Receivables 22255 22 255 - - - - - - 22255 23 587 24 993
Interest eamed frorm Current and Man Current Azzets 59 975 59 975 - - - - - - 59 975 G2 G5 55 458
Dividends - - - - - - - - - - -
Fert an Land - - - - - - - - - - -
Fertal from Fixed Lezets 5325 5325 - - - - - - 5325 559 58M
Licence and permits 71 i - - - - - - il G20 60
Operational Rewvenue 54 924 54 924 - - - - - - 59 924 2 BaG G5 525
Non-Exchange Revenue
Property rates 430 50& 450 508 - - - - - - 430 506 509 337 539 897
Surcharges and Taxes - - - - - - - - - - -
Fines, penalies and forfeits 92 961 92 961 - - - - - - 52 951 95 933 99 003
Licences or penmits 4 369 4 369 - - - - - - 4 364 4 557 4817
Tranzfer and subzidies - Operational BT 1749 E47 1749 - - - - 11 152 11 152 705 33 g 722 725528
Interest - - - - - - - - - - -
Fuel Lewy - - - - - - - - - - -
Operational Rewvenue 24 955 24 955 - - - - - - 24955 26 B9 28 572
Gaing oh dizposal of Lezets - - - - - - - - - - -
Cither Gains 244 945 244 945 - - - - - - 244 945 252 293 254 416
Dizcortinued Operations - - - - - - - - - - -
Total Revenue fexcluding capital fransfers and 3354307 0 3354 307 = = = = 1132 nasz: JIGIENE:  FTNAIA3 405 AW
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VG044 George - Table B4 Adjustments Budget Financial Performance {revenue and expenditure) - 51212024

Budget Year Budget Year ; Budget Year
+1 25026 2 A068T
Description Ref — - - - - -
Original Prior Accum. Muli-year Unfore. Hat. or Dther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 G 7 3 ] 10
R thousands 1 ] a1 B o] D E F G H
Eipendriure By 1ype
Ermployvee related costs 323 626 534 498 - - - - 123 123 334 61 355 507 05 481
Fermunetation of councillors 31120 3120 - - - - - - 31120 32 365 33 GR0
Bulk purchazes - electicity Ta4 618 T84 618 - - - - - - Ta4 618 907 803 1036 711
Inwertary consumed 362 040 361 677 - - - - - - 361 67 369 625 377 34
Debt impairmert 949 903 99 903 - - - - - - 949 903 104 598 106 995
Depreciaion and amorization 205 288 205 268 - - - - - - 205 258 237 938 259 054
Irterest 549 903 59 903 - - - - - - 549 4903 T 890 104 585
Contracted services 827 577 312 Gh4 - - - - 10 423 0 423 323 085 a0 097 476 543
Transfers and subzidies a0 392 94 BRT - - - - GG GG 95 273 31 G4 b 943
Ivecoverable debts written off 11 2490 11 240 - - - - - - 11 2490 15 140 15 494
Operational costs 155 542 156 001 - - - - - - 156 001 157 034 161 080
Lozzes on dizpozal of Lzsetz - - - - - - - - - - -
Crther Lozses 50114 s0114 - - - - - - 50114 54123 54 BG4
Total Expenditure J3M A3 3301 /3 - - - - 11152 11152 351259 SR W
SurplusKDeficiy 5570 5576 - - - - - - 55 1430 63 3M
Transfers and subsidies - capial [monetary allocations) 357 4849 394 07 - - - - 541 960 591 960 956 031 Gid 350 E7 4349
Tranzfers and zubzidies - capital [in-kind] - - - - - - - - - = o
SurplusDeficily after capital transfers & 440 X5 446 5H - - - - 9 960 351 960 103 M 115 7a 132 763
Income Tax - - - - - - - - - - -
SurplusDeficil after income tax 440 252 445 534 - - - - 541 960 5591 460 1035 793 115 a0 132 183
Share of Surplus/Deficit tributable to Joint Verhire - - - - - - - - - - -
Share of SurpluzDeficit atributable to Minorties - - - - - - - - - - -
SurplusKDeficily attributable to municipality 440 252 445 534 - - - - 541 960 5591 460 1035 793 115 a0 132 183
Share of Surplus/Deficit atributable to Lezociate - - - - - - - - - - -
Intercampaty Parent subsidiaty fransacions - - - - - - - - - - -
Surpius{ feficid for the vear 140755 FET T Z Z Z Z L] LT T 115 75 13763
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George Municipality — 3@ Adjustments Budget 2024/2025

Table 5 — B5: Capital Expenditure Budget by vote and funding

\WC044 George - Table B5 Adjustments Capital Expenditure Budgel by vote and funding - 51212024

Budget Year :Iudag;:,;ar fzudget Tear
Description Ref
Original Prior Accum. Multi-year Unfore. Mat. or ther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds: capifal Unavoid. | Prouv. Gowt | Adjusts. Adjusts. Budget Budget Budget
3 E 7 il 9 10 1 12
R thousands i, Ly ] ] D F £] H
Capital expenditure - Yote
Hulti-year expenditure #o be adirSed 2
Wate 1 - Cifice of the hiunicipal Manager 14 i - - - - - - i 15 58
Wote 2 - Corporate Services 5045 T 585 - - - - - - T 585 2240 q00
Wate 3 - Cotporate Services [A1l1] [A1l1] - - - - - - [A1l1] s00 -
Wate 4 - Corporate Services 133 133 - - - - - - 133 - -
Wote 5 - Community Services 11 510 11 504 - - - - - - 11 504 10 870 10014
ote B - Community Services 24 455 24 959 - - - - - - 24 959 34 950 20 570
Wate 7 - Comrmunity Services 10 11 - - - - - - 11 B0 30
Wote & - Civil Engineeting Services 4591 193 580 Be1 - - - - 396 375 396 375 977 035 510180 305 724
Wate 9 - Civil Engineering Jervices 3594 3594 - - - - - - 3594 - -
Wote 10 - Electro-technical Services 127 720 141 306 - - - - 17 600 17 600 155 906 150 155 54 278
Wote 11 - Financial Services 1709 1709 - - - - - - 1709 1100 1000
Wote 12 - Financial Services 1005 1005 - - - - - - 1005 a0 450
Wate 135 - Hutman Setlerments, Planning and Develaprient and Propetty hanagerm 36 263 42717 - - - - - - 42717 13 505 4735
Wote 14 - [MAME OF WOTE 14] - - - - - - - - - - -
Wote 15 - [MAME ©F WOTE 15] - - - - - - - - - - -
Capital multi-vear expenditure sub-total 37 TOF i HIBH z z z z {13975 TGRS Fri e b ER] -]
Single-vear expenditure fo be adirsfed 2
Wate 1 - Ciffice of the hiunicipal Manager 13 B3 - - - - - - B3 13 13
Wote 2 - Corporate Services 3563 B 915 - - - - - - B 915 T4 1180
Wate 3 - Corporate Services Tal T#H - - - - - - T#H - -
Wate 4 - Corporate Services s0a s0a - - - - - - s0a - -
Wate 5 - Comrunity Services 43 564 41 BE0 - - - - - - 41 BE0 9040 -
Wote B - Community Services 3247 31§42 - - - - - - 31§42 30158 11144
Wote 7 - Community Services 1500 1500 - - - - - - 1500 1 00§ 2 963
Wote § - Civil Engineeting Services 36T BTS 365 183 - - - - 54 274 54 274 422 455 285 594 263 040
Wate 9 - Civil Engineering Jervices B2 B2 - - - - - - B2 - -
Wote 10 - Electrodechnical Services EF 210 B9 027 - - - - [17 GO0 [17 GO0 3827 51 6Ta 37 B0
Wote 11 - Financial Services 32 32 - - - - - - 32 147 a0
Wote 12 - Financial Services 00 00 - - - - - - 00 2000 00
Wate 15 - Human Setlements, Planning and Development and Property hlanagem 5 8k 4 442 - - - - - - 4 442 B 343 4105
Wote 14 - [MAME OF WOTE 14] - - - - - - - - - - -
Wote 15 - [MAME OF WOTE 15] - - - - - - - - - - -
Capital single-vear expenditure sub-total 55570 L. R k] Z Z Z Z HEH HEH 563 GG 00 M43 3Hiis
Total Capital Expendrture - Yote 12474 138562 - - - - 430 630 50680 17 4 111473 TH 58
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George Municipality — 3@ Adjustments Budget 2024/2025

\WC044 George - Table B5 Adjustments Capital Expenditure Budgel by vote and funding - 5H 212024

Budget Year Budget Year : Budget Year
Dezcription Ref HIARUK 2 A
Original Prior Accum. Multi-year Unfore. Hat or Oiher Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unawoid. | Prov. Gowt ;| Adjusts Adjusts. Budget Budget Budget
5 G 7 ] 4 10 1 12
R thousands I3 M B G [u} E F G H
T T W e e RS - - - - T T e T e
Capital Expenditure - Functional
Goverpance and adminishralion 17 0A 17 353 - - - - - - 17 353 L E1 10 233
Executive and council - - - - - - - - - - -
Finance and administation 16 965 17 573 - - - - - - 17 573 11 435 10203
Irtermal audit 1] 10 - - - - - - 10 10 30
Commuinily and poblic safely 951 9 417 - - - - - - 9 417 6 393 I r ]
Cartnunity and social services 11103 16 995 - - - - - - 16 995 E170 5750
Sport and recreation 45 394 45 545 - - - - - - 45 545 12 540 5000
Public safety 30270 30 261 - - - - - - 30 261 34 735 15615
Houzing 5530 5337 - - - - - - 5337 5 445 3110
Health 275 975 - - - - - - 975 5500 1100
Ecormmic and emdronnrenial senices HIDN 419979 - - - - 35 4 354 15 462 263 01 AR 450
Planning and develapiment 33614 38T - - - - - - 38T 14 004 5 950
Foad tranzport 315 382 351 108 - - - - 315 454 316 454 £99 592 249 0535 202 530
Ervvironmental protection - - - - - - - - - - -
Tradin g senices 62 627 o 323 - - - - 132 166 132 166 933 459 T4 644 24 977
Energy sources 194 600 210 002 - - - - - - 20002 199 955 144 595
INlater managemert 2490 145 309 294 - - - - 84128 G412 393 41 295 Bag 114 533
INlaste water managemmert 255 167 259 574 - - - - 45 035 45 035 307 412 245 T 2500 396
INlazte management 22715 22 B55 - - - - - - 22 B55 30 300 15150
Ofhrer 00 500 - - - - - - 500 1140 105
Total Capital Expenditure - Functional 3 1224 T4 1 35 602 - - - - 430 630 430 630 LT 1114 7R 4369
Funded by
Mational Govemmert 340 354 346 075 - - - - 572 135 572135 918 213 57 261 54 947
Prowincial Govetniment 460 460 - - - - - - 460 - -
District Municipality - - - - - - - - - - -
Tranzfers and subsidies - capital [monetary allocations) [Mational /
Prowincial Departmentzl Lgenciez, Houzeholds, Mon-profit Instsdions, - - - - - - - - - - -
Ptivate Erterprizes, Public Comporatons, Higher Educational Instihdions]
Transfers recoqgnised - capital 4 HOI4 He IR - - - - 17213 218 HI 673 37 X1 FLpt
BormovAng 466 050 494 166 - - - - - - 494 166 BAT 345 505 735
Internally generated funds 417 5249 455 095 - - - - [121 436] [121 458) 37612 40122 208 558
Total Capial Funding 124 TH 133 &2 - - - - 430 630 430 650 LT 111473 T4 369
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George Municipality — 3@ Adjustments Budget 2024/2025

Table 6 — B6: Statement of Financial Position
VifC044 George - Table B6 Adjustments Budget Financial Position - 5H2#2024

Budget Year Budget Year +1 ;: Budget Year +2
o1 ra 1 FHIT
Deseription Re original Budget. Prior Adjusted | Accum. Funds | "TUIG-Year Unfore. Mat orProv. - o er Adjusts. | Totol Adjusts, | ' Justed Mjusted Adjusted
capital Unaveid. Gowt Budget Budget Budget
3 4 5 [ 7 H] ] 10
R thousands A 1y B o] D E H
ASSETS
Gurrent assets
Cazh and cazh equivaletits 364373 [105 362] - - - [450 &S0) [450 &S0) [556 B11) X3 528 303 289
Trade and ather receivables frotn exchange fany 1 130 B46 130 G46 - - - - - 130 546 147 391 173 B32
Receivables fram non-exchange transactions 1 16 323 16 323 - - - - - 16 323 [47 278) [112 421)
Curetit porfion of non-current receivables 1820 1820 - - - - - 1§20 1814 2015
Ihwesitory 124 381 125 349 - - - - - 125 349 112 427 106 238
VAT 535 954 535 954 - - - - - 535 954 1036 573 1516 538
Crther currert azzets 3487 3457 - - - - - 3487 [9007) [9 053]
Total current aszets 1177 435 07 613 - - - (450 630y (450 630 256 963 1 465 549 19000273
Hon current assets
Investnents - - - - - - - - - -
Ihwestment progerty 143 186 143 156 - - - - - 143 156 143 024 142 863
Prapetty, plart and equiprment 5379756 5493 534 - - - 4500 G50 4500 G50 5 94 454 G 254 94 G TE9 418
Biological aszets - - - - - - - - - -
Liwing and non-living resources 1 - - - - - - - - - -
Hettage azsets 4 236 4236 - - - - - 4 236 4 236 4 236
Intangible azzets 15 3049 15 3049 - - - - - 13 304 15 078 16 2458
Trade and other receivables from exchange fan a0 281 a0 281 - - - - - a0 281 a0 281 a0 281
Mon-currert receivables from non-exchange tran 195 195 - - - - - 195 195 195
Cther non-curtert assets - - - - - - - - - -
Total non current assets § 590 962 4 8 080 - - - 430 630 430 630 6135 630 & 467 753 b %53 M0
TOTAL ASSETS [T 6 412 633 - - - - - b 412 B33 7933 103 G963313
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - - - -
Financial lizhilities B2 347 B2 347 - - - - - B2 347 TO 467 G224
Canzumer deposits 41 220 41 220 - - - - - 41 220 46 220 a1 220
Trade and other payahles from exchange transa 446 001 446 499 - - - 11136 11136 457 B35 E14-110 Tak 732
Trade and other payahles from non-exchange trq 49 572 [313 26T) - - - [B03 095) [B03 095) 16 363) 45 916 45 260
Pravisions 143 342 143 342 - - - - - 153 342 153 342 153 342
VAT 245 305 245 305 - - - - - 245 309 557 069 Ha7 755
Crther current liabilities - - - - - - - - - -
Total current liabilifes Wi 63 447 - - - (391 96y (391 6y 43 do6 FET R 1929335
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George Municipality — 3@ Adjustments Budget 2024/2025

\WCD44 George - Table B6 Adjustments Budget Financial Position - 51212024

Budget Year Budget Year +1 : Budget Year +2
2025126 2026827
Descrigtion Original Budget! Prior Adjusted | Accum,_ Funds | UI0-¥ear Unfore. © Mat orProv. | o o Adjusts. | Total Adjusts. | D ousted Adjusted Adjusted
capiial Unavoid. Gout Budget Budget Budget
3 4 5 [ 7 H] 9 10
R thousands L Ly B [ o} E H
TOTAL ASSETS 6 765 447 6 412 B35 - - - - - 6 412 635 7935 33 6963513
LIABILITIES
Current liabilities
Bank owerdraft - - - - - - - - - -
Financial liabilities B2 547 B2 547 - - - - - E2 347 70 457 52249
Consumer deposits 4220 4220 - - - - - 41 220 46 220 51220
Trade and other payables from exchange fransa 446 001 446 459 - - - 11 136 11 136 457 B35 E14 110 736 752
Trade and other payables from non-exchange g 49 572 [313 267) - - - [BO3 098] [BO3 096] [916 363) 438 316 43 260
Provizions 183 342 183 342 - - - - - 153 342 153 342 153 342
AT 245 305 245 305 - - - - - 245 305 537 064 B5T TS5
Cther curretit liahilities - - - - - - - - - -
Total current liabilities 97 T 633 47 - - - 3 96N 3 960 43 436 1470714 1929 553
Non curment liabilities
Finahcial Liahiliies 1132 727 1132 727 - - - - - 1132 727 1 B35 007 2117 BA3
Provizions MG 285 MG 285 - - - - - MG 285 250 T4 245 07
Long tenm porioh of trade payables - - - - - - - - - -
Cither noh-cutrert liabilties MG 285 MG 285 - - - - - MG 285 250 T4 245 07
Total non current liabilities 1565 297 1565 297 - - - - - 1565 297 2136 49% 2 609 &35
TOTAL LIABILITIES 2 563 5 2 M0 744 - - - 39 96 39 96 1006 753 3 626 620 4539 33
NET ASSETS 4 M 362 4 1914 - - - 3 960 9 960 4 303 505 4 306 653 44M 120
COMMUNITY WEALTHEQUITY
Bcournulated Surplus ADefcit) 4 264 323 4 270 875 - - - 541 960 5491 960 4 562 336 4 342 426 4 435 506
Funds ani Reserves 1587 324 157 324 - - - - - 157 324 195 002 234 685
Cher - - - - - - - - - -
FEVIR 4 475 X - - - A1 960 591960 & 0 G0 FERTEY ] 4670191

TOTAL GOMMUNITY WEALTHREGUITY
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George Municipality — 3@ Adjustments Budget 2024/2025

Table 7 — B7: Cashflow Statement
V/CO044 George - Table B7 Adjustments Budget Cash Flows - 51212024

Budget Year 202425 Budget Year | Budget Year
+1 20250126 +2 AP6IT
Descripion o - - - - -
Original Prior Accum. Huli-year Unfore. Hat or ther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unaweid. | Prov. Gowt Adjusts. Adjusts. Budget Budget Budget
3 4 5 [ 7 H] 9 10
R thousands n, a1 B C D E F G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propetty rates 465 952 465 952 - - - - - - 465 952 525 401 553 4
Service charges 1671 675 1671 675 - - - - - - 1671 675 1 865 954 2051 192
Ciher revenue 531 054 531 054 - - - - - - 531 054 E32 446 EY0 775
Tranzfers and Subsidies - Operational 1 B9E 551 B9E 551 - - - - - - B9E 551 B85 6B V24872
Transfers and Subsidies - Capital 1 T50 328 394071 - - - - - - 394071 B4 350 BT 439
Irterest 59 978 59 978 - - - - - - 59 973 62 G538 65 458
Dividends - - - - - - - - - - -
Payments
Suppliers and employees [3 235 B42]F  [3 235 642) - - - - - - [3 235 6421 [3 367 518)  [3 617 547)
Finance charges [B& 8849) [BS 359) - - - - - - [BS 359) [95 723) [120 618)
Tranzferz and Grants 1 [361) [361] - - - - - - [361] [150] [150]
HET CASH FROMNISED) OPERATING ACTITTIES EH06T6 LI EEAL] - =z =z =z =z z LREENL] for a3
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dizpozal of PPE - - - - - - - - - - -
Decreaze [Increase] in non-current debdors - - - - - - - - - - -
Decreaze [increaze] in non-currert receivables - - - - - - - - - - -
Decreaze [increase] in non-current investments - - - - - - - - - - -
Payments
Capital azsets [1224724]F [1 335 802) - - - - [450 G50) [450 B5O1: (1 789 4518 (1114 730) [F74 569)
'HET CASH FROMMNISED) IHVESTING ACTIVITIES 12474 (135302 - - - - (4350 63 A0 RR0 I TEARD D EHE T3 (Fr4 565
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shatt tettn loans - - - - - - - - - - -
Earrawing long term/refinancing 460 950 460 950 - - - - - - 460 950 G52 745 =04 935
Increaze [decreaze] in conzumer deposits 475 475 - - - - - - 475 5 000 5 000
Pavments
Fepayment of borrowing [56 598)] [56 598) - - - - - - [5E 598) [B2 347) [70 467
HET CASH FROMNISED) FIAHCTHG ACTITITIES 098¢ 04 @E - =z =z =z =z z 0488 L] 30 468
HET INCREASE! (DECREASE) IN CASH HELD 30 511 419524 - - - - (430 63y {430 B3y 701749 (160 345 39 761
Cashicazh equivalents atthe wear begin: 2 289 2049 289 209 - - - - - - 269 209 364 373 223 528
Cazhfcazh equivalents atthe vear end: 2 340 020 [130 315) - - - - [450 B50) [450 B50] [580 964] 203 528 283 289
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George Municipality — 3@ Adjustments Budget 2024/2025

Municipal Manager’s Quality Certificate

I, Mr Godfrey Louw, the Acting Municipal Manager of George Municipality
hereby certify that the adjustments budget and supporting documentation for
the 2024/25 Financial Year have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act,
and that the adjustments budget and supporting documentation are consistent

with the Integrated Development Plan of the municipality.

Print Name Mr Godfrey Louw
Acting Municipal Manager of GERGE WC044
Signature e

V

Date 07 Dec 2024

20



