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Quarterly Budget Monitoring Report

Legislative framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve
a range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:
e The Municipal Finance Management Act — No. 56 of 2003, Sections 71 & 52,
¢ and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

28. The monthly budget statement of a municipality must be in the format specified
in Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms of
section 168(1) of the Act.

The objective of these Regulations is to secure sound and sustainable management
of the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.




Report of the Executive Mayor

In accordance with Section 52(d) of the Municipal Finance Management Act, |
submit a report to the council within 30 days after the end of the first quarter of
2024/25, on the implementation of the budget and the financial state of affairs of the
George Municipality.

The submission of this report forms part of the general responsibilities of the Mayor
of a Municipality and is intended to inform and enable the council to fulfil its oversight
responsibility.

EXECUTIVE MAYOR

Recommendations

(a) Council notes the contents of this report and supporting documentation for
the 1%t quarter of 2024/25 financial year.

(b)  The directors ensure that the budget is implemented in accordance with the
Service Delivery and Budget Implementation Plan projections and that
spending of funds and that revenue collection proceeds in accordance with
the budget.




Quarterly Budget Monitoring Report

Part 1: Executive Summary

1.1 Consolidated performance

This report is a summary of the main budget issues arising from the in-year
monitoring process. It compares the progress of the budget to the projections
contained in the Service Delivery and Budget Implementation Plan (SDBIP).

Furthermore, it compares the quarterly projections for service delivery targets and
performance indicators contained in the SDBIP, against the actual outcomes of the
municipality’s performance in service delivery for the 15t quarter of 2024/25.

The following table summarises the overall position on the capital and operating
budgets. Take note that the Operating Expenditure only reflects the direct

expenditure and exclude all indirect expenditure e.g. Administrative Recharges.

Capital Operating Operating
Rand Thousands Expenditure Income Expenditure
Original Budget 1224724 3 941 996 3501713
Adjustment Budget 1333 078 3 941 996 3501713
Plan to Date (SDBIP) 236 805 903 789 559 292
Actual 206 025 937 824 584 916
Orders / Shadows 130 824 0 58 726
Variance to SDBIP 30780 34 036 25 624
% Variance to SDBIP 13% 4% 5%
oo b 15% 24% 17%
o .
2024125 moluding snadows | 5% NiA 18%

The capital commitments amount to R 130 823 749.73




1.1.1 Operating Revenue by sources

Quarterly Budget Monitoring Report - 15t Quarter 2024/25

= Adjustments Planned Income to Actual Income to - %o
Revenue by Source Original Budget Budgst Date (SDBIP) Date Variance Variance
Property Rates 480 506 360 480 506 360 136 474 113 137 008 224 534 111 0%
1128 511 122 1128 511 122 285 650 907 264 709 409 (20 941 498) 7%

Service Charges — Electricity

Reason for variance:

+ Thereis a 17.5% or R39.4 million increase in comparison to September 2023 (2023: R225 308 218) which is
attributed to the annual tariff increase for ESKOM, market demand adjustments (battery storage etc) and no recent
loadshedding in comparison to the same period last year.

Service Charges — Water

256 130 616

256 130 616

41 798 529

37 472 279

(4 326 250)

-10%

Reason for variance:

s Thereis a -12% or R5.3 million decrease in comparison to September 2023 (2023: R42 786 090) attributable to lower
consumption over the period as water restrictions are still in place. The emergency tariffs have been uplifted.

Service Charges — Sewerage

177 016 820

177 016 820

45 280 821

46 859 132

1578 311

3%

Reason for variance:

s There is a 13% or R5.5 million increase in comparison to September 2023 (2023: R41 325 039) which is attributed to
the annual tariff increases and the expansion and development in the area.

Service Charges — Refuse Removal 166 788 890 166 788 890 42 193 189 42 911 550 718 361 2%
Fines, Penalties and Forfeits 92 960 590 92 960 590 3673358 3083701 (589 657) -16%
Licences or permits 5149 260 5 149 260 716 118 834 899 118 781 17%
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Revenue by Source

Original Budget

Adjustments
Budget

Planned Income to
Date (SDBIP)

Actual Income to
Date

Variance

%
Variance

Reason for variance:

« There is a 12% or R0 thousand increase in comparison to September 2023 (2023: R744 972) which is attributed to
the annual tariff increases and the expansion and development in the area.

Income for Agency Services 20720 720 20720720 5688 854 4156 981 (1531873) -27%
Rent of Facilities and Equipment 5324 940 5324 940 3208 122 3172 263 (35 859) -1%

387 488 794 387 488 794 126 711 665 161 408 454 34 696 789 27%
Grants and Subsidies Received — Reason for variance:

Capital

s Capital grant revenue is recognized as and when expenditure takes place on the capital budget and timing of
expenditure is affected by various factors including the roll-over applications.

Grants and Subsidies Received ~
Operating

697 682 726

697 682 726

147 500 648

171 143 474

23 642 825

16%

Iinterest Eamed — External
Investments

59 978 300

59 978 300

17 739 481

20 692 306

2952825

17%

Reason for variance

« The SDBIP projections need to be amended to ensure closer alignment. More interest is received due to surplus
funds that is available to be invested on a short-term. This revenue will be reviewed during the mid-year assessment.

Interest Earned — Qutstanding Debtors 22 254 980 22 254 980 5918 473 6 064 106 145633 2%
Other Revenue 39 815 850 39 815 850 8712729 9678 520 965 791 1%
113 672 581 113 672 581 24 798 676 19 870 727 (4 927 949) -20%

GIPTN Fare Revenue

Reason for variance

s The SDBIP projections need to be amended to ensure closer alignment. The decrease in fare revenue is as a result of
the school closure in September as less commuters were traveling daity.

Sale of Erven

4 906 000

4 906 000

121 660

114 660

(7 000)

-6%

Development Charges

38 142 370

38 142 370

7611437

8 654 087

1042 649

14%




Revenue by Source

Original Budget

Adjustments
Budget

Planned Income to
Date (SDBIP)

Actual Income to
Date

Variance

%
Variance

Reason for variance

» There was an increase in development charges realised than anticipated, which is attributable to the improved turn
around period in approving building plans and resolving backlogs.

% of Annual Budget Billed

Gain on Disposal of PPE 244944719 244 944719 (10 276) (10 276) - 0%
Total Revenue 3 941 995 638 3 941 995 638 903 788 504 937 824 495 34 035 991 4%
24%




1.1.2 Operating expenditure by type

Quarterly Budget Monitoring Report

Contracted Services

Bulk Purchases

Expenditure by Type | Original Budget ‘ Adjustments Planned Expé'nditure Actual Expenditure Variance :‘/o |
Budget to Date (SDBIP) to Date Variance |
Employee Related Costs 823 626 328 833 153 803 159 901 782 156 170 471 (3731 311) -2%
31120 110 31120 110 7 690 996 6411406 (1279 591) | -17%
Remuneration of Councillors Reason for variance: a
« The variance is due to vacant budgeted post not filled to date.
827 577 183 -‘ 812 891 240 70 247 853 B 92 994 444 | 22746 501 | 32%

Reason for variance:

» R43mil on contractors and
e R40mil on outsourced services.
+ R39 million is on order as at 30 September 2024.

784 617 850

784 617 850

206 033 736

+ R9mil has been spent on consuttants and professional services,

« The payment to the Vehicle Operating Company (VOC) is done is a month in arrears. Projections will need to be
reviewed to ensure that the expenditure pattern is considered.

214 374 876

8341140

4%

Operating Leases

4685436 |

4702 436

615 843

857 638

241795

39%

Reason for variance:

« Invoices for lease payments are paid one month in arrears.

e R631 484.84 has been spent on furniture and office equipment leases, and R224 198,47 on community asset leases.

¢ R176 33 is on order as at 30 September 2024.




Expenditure by Type

Operational Cost

Original Budget Adjustments Planned Expenditure | Actual Expenditure Variance I %
Budget to Date (SDBIP) to Date | Variance
I8 L
151 156 171 152 624 031 35225612 32084 191 | (3 141 421) -9%

Reason for variance:
» R10mil has been spent on Extemal Computer services (Microsoft and licence fees)
s Rd4mil on Dumping fees and
s R7mil on the SALGA annual payment.
s R11 million is on order as of 30 September 2024.

Depreciation & Amortisation 205 288 314 205 288 314 50 523 704 51322078 798 375 2%
Loss on Disposal of PPE 150 018 51 150 016 591 (234 248) (234 248) - 0%
11280 742 11289 742 6 865 702 9 934 526 3068 825 45%

Bad Debts

Reason for variance:

« Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and
monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used to deliver
services in the best interest of the community, residents, and customers; and, in a financially sustainable manner.

o  Write-off to date relates to Indigent households outstanding debt.

Transfers and Subsidies Paid

90 392 375 94 484 618 4746 918 897 949 | (3 848 969) -81%

Reason for variance:
e GIPTN paid the Traffic Management Technology for July 2024 — R427 341.06
« Social Services has paid R431 073.09 for Sacial Relief to Soup Kitchens.
« R412 326 is on order as of 30 September 2024
« The monthly SDBIP projects needs to be adjusted.

10
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) Original Budget Adjustments Planned Expenditure | Actual Expenditure Variance %
Expenditure by Type Budget to Date (SDBIP) to Date Variance
362 039 920 361621 285 17 684 074 20102 730 2 418 656 14%

Inventory Consumed

Reason for variance:

+ R16.1 million has been spent on Materials and supplies, R3.4 million has been spent on zero rated items and R517 423
on standard rated items.

+ R6.9 million is on order as 30 September 2024

+ The monthly SDBIP projects needs to be adjusted.

Interest Expense

59 903 233

59 903 233

0%

Total Expenditure

3501713 253

3501713 253

559 301 973

584 916 oszJ

25614 089

5%

% of Annual Budget Spent

2%




1.1.3 Capital expenditure

Civil Engineering

Orders % spent % spent
Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual Placed excluding | including
Orders Orders
Municipal Manager 155 500 155 500 15 500 - - 0% 0% I
Corporate Services 10 600 900 16 478 976 721 045 513 119 964 677 3% 9%
859 899 038 | 941 504 144 199 528 085 180 061 151 55 344 388 19% 25%

Human Settlements,

Planning and
Development and
Property Management

3 486 349 ‘ 3157 220

Services Reasons for variance:
o Civil Engineering Services planned to spend R145 753 910 by September 2024. Orders placed to date was of R45 998 160.
194 930 000 210332 262—[ 19 545 000 10 983 466 49 142 098 ‘ 5% 29%
Reasons for variance:
s« Electrotechnical Services planned to spend R19 545 000 by September 2024. Orders placed to date was of R49 142 098.
The followi jects are in th truction phase:
Electrotechnical * clowing proj n the consiruction p
Services » Civic Centre BESS
¥» Gwaiing BESS
» Outeniqua BESS
» Herolds Bay Substation Transformer
» Proefplaas 66/11KV Upgrade — Phase 3
42 127 326 47 158 979 7 204 109 7% 14%

Reasons for variance:

« Human Settlements, Planning and Development and Property Management planned to spend R7 204 109 by September 2024.

Orders placed to date was of R3 157 220.
s The York hostel project is behind schedule, as per the SDBIP.

12
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Orders % spent % spent
Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual Placed excluding | including
Orders Orders
113 765 381 114 202 798 9 551 500 10 818 007 21 808 542 9% 29%

Community Services

Reasons for variance:

= The fencing at the sport field is completed and the Rosemore Indoor arena restoration is also completed.

s Community Services planned to spend R9 551 500 by September 2024. Orders placed to date was of R21 808 542.
« The Rosemore Tartan Track is ahead of schedule and the planned completion date is February 2025.

Financial Services

3 245 500

3245500

240 000

162 864

406 824 ‘

5%

Reasons for variance:

« Financial Services planned to spend R240 000 by September 2024, Orders placed to date was of R406 824.

18%

Total Budget

1224723 645

1333 078 159

236 805 239

206 024 956

130 823 750

15%

25% |

% of Annual Budget
Spent

15%




Quarterly Budget Monitoring Report

Part 2: In-year budget statement tables

2.1.1 Table C1: Monthly budget Statement Summary

WCO44 George - Table £1 Monthly Budget Stateﬁ'lem Summary - M03 September

Description A0 Budget Year 224125
R thousands Audited | Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
] | Outcome Budget Budpet Actual Actual Budget Variance | Variance : Forecast |
Financial Performance %
Propedy raeg 433% 480 508 480 5% T4 137 68 15127 18882 4% 480 5
Service chages 1487071 | 17034931 1703493 144 855 we ot 425873 {47 18} A% 703483
Tvesimen: revenue 100 632 598 59 11000 X682 15 46¢ 53 U% 55978
Trarsers and subsidies - Oparafonal 88 5% 897 17¢ 837 479 37452 171028 HE 475 86 550 55% BT ITS
Ofer oum revenus 423 4 813350 §133% X157 4 597 75 43 {14 745 -{5% 813150
Total Revenue {excluding capital fransfers and 3134840 IDM4N07: 3354507 51057 ma 748 306 13 i 35N
Employes costs 32 651 rsfrd 8115 578% 158 170 162 202 {%031) 4% 83315
Remuneraton of Counciliors 25 564 Ui iR 213 € 41 778 {1 368) 18% KIRY.H
Deprecizion and amdston RV 205268 205 268 17107 25 28E Hin 153 95 i XS24
ierest 8 518 56903 5 90 - - - - %9
fvenkory consumed and bui purchases IESE| sM4EERRI 1946 EX W7 M4 24478 2554 2em Jhi 115623
Transkere and subsidies 85785 o302 84515 il 898 15791 {14 833) 4% %4 5158
Ofez expendiure (0707 1444725 113144 81 358 136 318 26853 {713%) H%i 114
Total Expenditure 3003947 33 3501 T3 M 741 564 703 303 38 21 5% 3501713
Surplus/{Deficit) ' 40924 52794 52794 {25 289) p ki 45003 {15 148) 3% 52794 |
Transhes and subsidias - caplial {monstary aliocaions) 5718488 387 488 387 456 52480 161 408 8 574 7184 8% W4
Transhes and subsides - copdl fndind} - - - - - - - -
Surplus/{Deficit) after capital transfers & contributions $12772 440 282 440 282 pIat ] 191 264 134578 56 657 2% 40
Share of surphus! ek} of associsie - - - - - - - -
iercompany/Parent subsidary ransackme - - - - - - - -
Surplus/ {Deficit) for the year 612772 4o 40252 71% 191 264 134578 55 687 2% 49 282
Capital expenditure & funds sources
{Gapital expenditure 940408 | 1247M: 1133078 9 839 206 025 309507 {it3 489 33%i 1333078
Capid vanckers recopnissd 323 248 gt Wi E4 45 838 {15 567 85204 30383 W% Mie4
Bomowing 284 (43 45 030 484 155 N7 518 105 943 {6 Z75) 8% 494 188
iematy cenerand binde 144 25 47 8% 498 (38 22 184 32782 117 384 {84 549 J¥%i 465008
Total sources of capital funds 045438 | 1247 133078 g 2605 0507 {103 482) 3% 1333078
Financial position
Total cument assels 1798500 | 41TT 485 10388 2083 770 1039 654
Tei no Curen; assals L7754 | GEOR%R2I SEM I 421268 5596 18
Toia cument EabBies 1 342016 957 767 9334 1 346 855 936 31t
Tota non cument izhiBes TR 44| 13O0 §3ME012 768 244 1348012
Community wealth/Equity 442007 44216480 4421648 475138 4421 648
Cash flows
Net cash fom used) cpering 131284 8§95 200 8520 a3 4735% IR {242 150) -105% 885 20
Hit cash Pom {used) bveséng (Aot 288) [ 4TAE {13R0TH §S 850 (T4 QRN {54 558} % gInge
Nat cash Fom fusad famncing & 52 404 684 04688 - - 12 384} {12 384) 100% 404688
Cashfeash equivalents at the monthiyear end 1903 131 #4313 256 019 - i 155883 174893 1 {1383 936) Y% 1iB8a
Debtors & creditors analysis | 030 Days | 3160 Days | €1.90 Days | 91-120 Days ; 121-130 Oys ; 151-180 Dys : 181 Dys-1 ¥r:  Over tYr Total
+Debtors Age Analysis
Toi3' By wcome Source 177 837 2014t 1730 180 14 18¢ 14 5% 86 TH H1 23 550 158
Creditors Age Analysis
Toi Credins 184 8% 4958 3 - - - - - 188 607

14




2.1.2 Table C2: Monthly Operating Budget Statement by

standard classification

Quarterly Budget Monitoring Report

'WCD4 George - Table C2 Monthly Budget Statement - Financial Performance (functional classfication) - 03 September

1 Deseription | Anu Budget Year 2024/25
“Rthousands Ref  Audited | Original : Adjusted | Monthly | YearTD | YeaTD | YID | YID | Full Vear
i _ Outeome | Budpet Budget i Actual Aetual | Budpet : Variance | Variance ! Forecast
iRevenue - Functional %
| Governance and adminisiration 22197 edn 578 422 5 508 165 976 WMe: Xdh: 4% 5 4n
I Exeousve and ondl %367 4 4 - - i {5 -100% 4
f Firance and adwhisraion KrHe|  Sea: SRy B {85918 eSS a8t W% SB4T
jemd uE - - - - - - - -
Community and public safely 858 168027 16802 065 15359 B BT 4% 168 027
Commissy and social senvioss 15978 218 27 140 4442 S84 (2R 0% LT
Soort and recrestion pa1it %5844 354 2811 L B4t INEI M% B84
Publc say R 523 85285 813 1710 5812 (4102 0% 89283
Housing 135% Pyt %941 24 45 745 GO0 W% %044
Yed i 183 18 - - & ) 0% 18
Economic and environments] services 671136 616 340 610340 a3 135 064 HT6E: SAMED B 610340
Ploaning and deveiopment MM 25067 507 1682 Y1k 8XIL (U A% 5047
Road ganspon WEM0| S5 S5 4 45658 8% TodgEi BMSMI T 365 145
Envircamsn peoiecion 10z 147 #“ 3} % ki 5% 147
Trading services 23035 2504804 25348041 2009530 G16Z9:  SMAMT: A2 B 2984894
l Enesgy souces 1016452 | 11824928 119242 1010581 79418 BEWRL UEEEn A% 162412
| Vater managemen! Tiean| M4 814D B35 180 588 MIMT] BRI % §14 472
] Wase wiaer managament K33 26 3526844 19474 8355 &5 @I % 352644
U Weste management WM | N5HB  256B 14807 0854 HEME MR XR 55%
! Other 4 1 ki) 33 K o 78 14 168% 33
Total Reveriue - Functional 2 3T066RY[ 3941995: 3041006F W3NG  UREM:  EMHM: MWT: 4% 3941 995 |
-Expenditure - Funetionsl
| Governance and administration 234 65 575 B35 #4243 104 855 109804 (@0 4% LN
i Execufve and couned 78830 83108 85608 414 123 LR AR L g &me
Fivance and administraion TS| MBI LNTH B 3052 848 834 &% T
hemd nd 15458 8373 4837 £33 2453 T B % 4373
Community and public safety #1352 322 Hb 044 15 6% 4#8% M OTHs KR 3044
Comminity and secial senviess SEE 85 802 8573 364 104% He0i [ % 85733
Scon nd ecrEm oo 4110 4125 2570 1283 eTi: ¥R X% YRS
Pubiic ealry {12683 152485 13075 5882 5913 S polR 2% 15075
Housing §80% e 48471 14 7055 HOE: (3963 3% 447
Hed 7128 830 B30 i t 19% AT 8 370
Economic anc envirenmental services €517 €50 503 652416 4953 507 19000 godny: Rk 632 416
Planring sad develoment Lok 53405 53488 188 13641 22 QR0 8% sads
Road ganspo L35 [ iy S K7 4naa 47 044 e TS Sk K12
Enviroaments! prosecion 495 705 7085 845 v 1687 [#a) e 7083
Trading services 1736460 | 1941363 194108 172653 NN PO gzes On 1941 063
Energy souces CORTTY IR 825 1572582 MO MMl o2 4% 88252
Vizee management WRER| 4851721 49RMTZ 28675 45 3% Sp4EFE GOTR AN 198472
Viaste viger manageman: XL Hiim B s 58 870 SR T ) 17 643
Viasie managsment 145 £ 142957 18297 4578 %5458 B EED K 162957
| Other 17733 2024 40 1408 3912 578 (M Ik 2404
‘Total Expenditure - Functional 31 3030470 3501713% 35017M3: oMb B7A9i  TO3303: (M3T0h) 6% 303
Surplus {Deficit for the year §2770| 40 MM 7% W 1578 1063 1Y 4 2z

15




2.1.3 Table C3: Monthly Operating Budget Statement by
municipal vote

‘W04 George - Table C3 Monthly Budget Statement - Financia Prformance revenu and expenditure by municipal voe) - W03 September

Vote Dessription | NN Budget Year D245 |
Rel Audited | Origingl | Adjusted i Moothly : Yea™ | YeaTD : YID i YID : FullVear |
Quicome | Budget : Budpel : Acual | Actual : Budget :Variance : Variance : Forecast

R thousands | : Pk

iReenue by Vote !

Voie 1 - (iice of e Marichal Wanage - - - - - - - -
Yoie 7 - Comerals Sendces s et e 1l bRt (R B 781
i Yok 3- Comoras Senies 145 303 g [EY 13 49 H7: 308
Vol 4 - Comerals Senviins §50 i 130 | ¢ BA A M4 25
Voke 5 - Commuriy Senvioes ows| N N 17 18 THED (BN WA B
Voie € - Community Senvioss WIR|  MEIE WM R T BT BRI 128% ¢ MM
i Vo 7- Commasky Senicee 1] H¥ f1% % 12 Wik 4% 1%
Vil 8- O Enginesring Senvoas PO AR t1RRRM: BB MORTR: ZMOB0: BHT B MM
Vole §.- Gk Engnossing Servioss SB¥| SweNi Syevi MES 4T BN BBE: R NI
Yok 10 - Becrodecivic Senvioes PORM0 | 119402 119417E f0M0SRD DRMfD MRUND (Reed: 6% ¢ (M2
Yok 41 - Fiuzncis Senions Wise|  SIMdi S5 WHz: WMeT o ERED GBI D% MM
Voke 12 - Frnancid Senizes 0245 BIGRE:  BIERE:  M(M:  HEZ MR 33K ¥ o1 808

Vo 13- Hoen Sellements, Plaig and Deveiopmentany MUBL| BI%G: 61O 1483 THE: AUl [BUE: Wik 61 %5
Vol 14 - [NAME OF YOTE 14 - - - - - - - -
Ve 13 - INAE OF VOIE {5 - - - - -
" {Total Revenue by Vate D0 I0hreA0| IGMME: IMIME: W3NG UREM:  BNBRM: MME: 3% 3WM%

‘Expenditure by Vot i
Yok 1 - Offce of e Marcndl Manager BE|  4st o amb (S M T4E QM 84 #iM
Yok 2 - Corporae Senvices 1M e MMED o 48T LD W4T (NI NS TR
Vot .- Corporas Senvices RES| 82 ¥ ) B0 T TR WM BiM
Vot 4 - Comurae Services Bak|  wM WM MR UTRD:  RU: QO M 8
Yo 5 - Commuriy Senvioss TE O TRM0P e 48 B0 e 4 Bk HI
Vo € - Comawrity Servigs WX BIME M0 N6 R& 80f (U0 A% W0
Yok 7 - Commurity Servioss 187 1 5t X LTI 148
Vot & - Cif Engineering Servines TR WINTD O BUATE MU 1AM 1MEND (M MR BT
Yok § - Cif Engineering Servioes IR mMsi s XEO: AR W (eap Hlgh i 5265

| Vo 10- Eeoroledvics Senioss GENE| M0UAST 100MRE HONd: IS MBI VM6 I 1 1004
Yot 11 - Franciz Senvioes Ge| I & 0de: B DN 284 08 0 U
Yok 12- Fiznoid Servioes % el el G93 BEL WE: 18T M8 el

Vo 13- Haman Selomens, Plaiog and Deveiopmentans. 103882 4Bt 1AM B8 283 M (OB WK B
Yok 14 - [NAME OF VOTE ¥4 ’ - - - - - - - .
Yo 13- INAWE OF YOTE {31 ,

Toll Expendiure by Vot T IMW| I SWUB.  TRWE: WM TR (BTN 463 3TN
Supls! (Deftfor the year T MR MW DM W T NS WK el

Revenue generated from property rates and service charges forms a significant
percentage of the revenue source of the municipality. The table below excludes
revenue foregone arising from discounts and rebates associated with the tariff policy
of the Municipality.
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Quarterly Budget Monitoring Report

2.1.4 Table C4: Monthly Operating Budget Statement by type

WCB44 George - Table C4 Monthiy Budget Statement - Financial Performance (revenue and expenditure) - 03 September

Descriplion ] Budgel Year 2024/25
— Ref “Audited | Onginal | Adjusted | Monthly | YexTD | Yeard | YiD | YID | Full Yexr
N .. Outcome | Budpet : Budget : _Acual | _Actudl : Budgel | Veriance : Variance !  Forecast
Revenue ! % ;
Exchange Revenue 1502000 | 200951 2008%9z| 1728340 #5265¢! SISl {09y -10% 20085921
Servce charges - Eiecnoty 4156 | 12443 19244% wei3]  2:ssml mmol syl 112643 -
Serce chages - Waiee 4| wsIBP M 174 3565 613261 5680y 4% 24530
Sarvice changes - Waske War Sanagement wis|  wmml W T a5 289 6% 174 381
Senvce Charpes - Wasie management 154 318 162371 6231 1375 4t 38 &0 593 i % 162311
5abe 01 Gooss and Resdersg of Servoes 08831 76 BTI6 9655 %575 el e % 137 146
Agency serves 13983 272 2072 | % 4187 R I 75T 272
st - - - - - : - -
Ierest earmad o Recevaes “ws|  »ss n%s 1957 5064 5 554 0] W %155
inteeest eamed fom Curent and Non Curent Assels 100632 59978 55978 16% neR| 15489 S| H% 55978
Drvidends . £ - - - : ) -
Fent on Land S S 5 B - B - -
Feal borm Fined Assels 4435 535 535 7 1R 37 Mo 535
Licence and permis 764 781 7 110 %7 1% mi s’ 761
Operaonai Revenss 62188 173 5992 4435 13464 1375 ool 599%
Non-Exchange Revenue 1380 vsseen! 15acom ki 3Bme) 45 Aokl wm 1584914
Propsy raes 30| A0N6]  48E% J4B1 NI 101 B2l W% 480 506
Surcharges and Taxes - - - - - - - -
Fres, penaes and forkess 3534 92%! 92 %t 8% 308 57921 [3TBE 5% 2%
Lacence and perriss 1555 4% 83%9 i3 53 10921 {5548 S51% 439!
Teansler ang subsices - Gperatond 681506 |  69T1791 &S W42, M0l 10475 605301 S5% §7 17!
biecest = 5 = = 5 - - =
Fual Levy 5 5 = 5 = S - 2
Cperaaonai Reverue 2533 2 %355 2313 1121 8] 8] Mn 4555
Gans o0 dsposa of Assess 17 - 5 5 s N - =
Ober Gans USEH| MEMS] M4 5 {0 - 19 %4 945
Disconmued Coaramons = = B - o 1 a1 =
Toal Revenue (excluding capital transfers and VIS | 3SSAET AT 20T T4 Ja3ee; Hi8B: M T54%7 |
Ermployse relaed costs 692681 &6 &3 ST638) 1559707 W22 (201 % 233154 |
Remuneraton of cousiies 25584 niY IRV, 2135 B4t 7780 (RSN % 314!
B purchases - decnosy 7556 TeeBl  TesmBl 1037851 ¢S] wmissl €:l o8 784 546 .
Fvenkey oonsumed i xowi ¥ien 134% %103 040 AT A% 31621
et avparmen: nen 2090 ) 5 B N - %
Depreciakon ) amonsai: 8| msme: A5 7071 w5 132 % s 2528
e 8515 5603 559031 N - . - 53503
Conpaces senvces TIeM | sST BER 60954 BOS| 99053 (RO 5% 312806
Transiers ang SabsiRs 85765 %39 5 515 834 ] 15760 (148931 % 84545 |
Inscoveradie 82 vinzen of a0 1120 11 2% 4952 10878 1361 95171 650% 1#20
Operazonal cos%s 135149 1ss8a2] 157 3¢ 16 354 384 AU M B 157 364
{05525 0n D50y 0f Assers 1183 - - - - - - .
P Omeelosses .l 50114 50118 s ) B 234 50444
“Total Expenditure U eon| 3SMTIBL BAIIAG  A6MEI  MI%AI  TMIT WA 3% IMI
Surplus/(Deficit) 894 52794 T wy N8 HW3: (15148) ® 52 ]
Trnslees an sibsides - ool (monecry dlocaons: | STIBES | MTMS) M4 a0 16140 g5l iam 0 87489
Translers ang subs0Rs - CaY {Mng) ! - - . - 5 5 - -
Surplus/{Deficky after capital transfers & contributions | §12772| A8 72| M0 M%] 191264 178 | ‘ W
ncome Tag ¢ = B N - . ol -1
Surplus/{Defick) after income tax §2772| Mo e 28] 191%4; W8] TTTY
Share of SurpusDekot arduanie 1o Jom Venre - - - - - - -
Seare of SurplusDeict abiabie 1 Mnorses - - - - - - : o
SurplusiDeficit) aftributable to municipality Mam|  Mem]  em W1 191264 14578 “m
Share of SurpasDefor enbuabse 1 Assooae - - - - - - -
iercompany Parent subsdary ansacans : 2 = . - o — -
‘Surplus! {Deficit) for the year s M M A0 1912641 134578 ] : wm
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2.1.5 Table C5: Monthly Capital Budget Statement by municipal

vote, standard classification and funding

WC044 George - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 September
..... 273 Budget Year 202425 |
Vate Description Ref| " Audited | Original : Adjusted | Monthly ! YearTD YearTD Y10 YID | Full Year
Qutcome Budpet Budget Actual Actual Budget : Variance ; Variance : Forecast
R thousands 1 %
Muli-Year expenditure appropriation H
Yoie 1 - Office of fre Monichal Manager St 141 o - - ) 2R -100% 9t
Vo 2 - Corpovake Services 2052 5045 7585 - - 186 (1BES) -1O0% 7588
Voie 3 - Corpoeaie Services e 600 500 - - 150 {1531 -100% B0
Voke 4 - Copeake Services 567 135 135 - - X% (34! -100% 135
Vol 5 - Communicy Services 8183 11 510 11562 % 1380 28350 (1445 5% 11502
Voo § - Community Senices 22558 24 4E5 24 145 44 448 3516 {3085 ATk 24 145
Yoie 7 - Communty Services - 10 it - - - - 1
Votz § - Civ Engineesing Senices 31485 451 183 563 318 48 583 80541 125700 {35088 -28% 583348
Voke & - OivE Enginaering Services % 3% 358 - - @ G0 100% 58
Vo 10 - Bacao-chnicy’ Seniees €6 003 18770 141 308 44z 71t 3595 (34955 % 144 35
Yoie 14 - Financiy Services 105t 1762 1705 12 15 47 {412 %% 178
Voiz 12 - Financidl Senvices 1 1005 1008 - 148 i (1o 4% 1005
Vo 13 - Human Seamants, Panning aid Development and Propenty Manazement 15752 KLpok] 43187 04 277 W B2 4% 42187
Voie 14 - [NAME OF VOTE 14} - - - - - - - -
Yol 15 - [NAME OF VOTE 15} - - - - - - - -
{Total Gapital MuMi-year expenditure 47 4315719 702 154 804 931 4981 96 191 %1028 (8483 ™% B 93t
iSingle Year expenditure appropriation H
1 Vo 1- Ofice of hie Municha Manage: B 15 85 - - i {18)} -10% 65
Vot 2 - Corporaie Services 152 1563 6 &8t 127 2] A0 {1471 8% 23881
Yoie 3 - Corporale Services 135 756 710 194 208 137 7 5T% o
Yoie 4 - Copae Senvices pxes 58 508 - 85 127 {82} 4% 508
Vole 5 - Community Services 16218 43 854 44 308 3047 83K 1088 {2538} 2% 4433
Yo b - Comeuaity Senvices 683 32417 RTH 418 51t 6852; (84 9% 327%
Vioke 7 - Commuaity Services 7 1 1500 - - 35 {3715} -100% 1 560
Ve § - Civil Enginsemng Senvices 382 €T 1615 371155 i 89400 85 889 {689} 1% 371 155
Vike 9 - Civl Engineering Services 360 7] §72 - - 185 {68 -100% 672
Vi 10 - Blecwo-echnical Services 76 105 €7 210 63027 1670 10242 717 Eod 4% 63027
Yoie 11 - Financial Senvices 4 2 2 - - & {8 -100% 2
Vo 12 - Financial Setvices - 50 560 - - 15 {125} -100% 5
Voiz 12 - Human Setizments, Planaing and Development end Property Managemen 3708 385 3992 L2 708 98 {Bh; 2% kY2
Voie 14 - [NAME OF VOTE 14} - - - - - - - -
. voe 15 - [NAME OF VOTE 5] - - - - - - = - -
Tofal 4 516518 522570 332147 0083 1098% 104700 (186441 1%% 512147
Y Temess| Tl 1IRO] @B NUA; 9N (03B 3% nmrd
%M | Expenditure - Functional Classification
Governance and administration 5785 17 025 17524 LIt 4 4087 PR % 17524
Execufve md councd - - - - - - - -
Finance and adrmisfshaion 5675 16955 17514 40 a7 4071 {280 Bt% 17514
Yigenal and 5 & 10 - - H & -100% 10
Community and public safety 86 793 %51 102542 318% 10518 BB (1473 5% 102342
Communiy and social services 7820 11103 16327 14 187 G227 a0 5% Ha
Spont and recreation D 43 354 48592 3283 3744 120021 22 -1%% 43592
Public sakty 338 »70 30264 423 68 TS (peRSy 9% kil
Haushy 4218 5530 5787 - - 14471 {447 1005 5787
Healh 654 5 97 - - 69 {53 100 o7
FEconomic and environmental services 191 090 349 001 419 486 W5 47 549 934571 d5o8)  A8% 419 486
Planning and devekpment 15608 B619 B 538 3475 9504 [Bg H4% 3342
Road wansport 175482 315382 381 065 76 4074 838831 QeTONi 47% 381 085
Envieonrmentst profacfion - - - - - - - -
Trading services 684737 Tez & 193056 61373 Wrny 186644 | 33433 1% 183626
Enazgy sources 142105 154 600 210002 2148 10983 I @R TeR 210002
Ve manapsment kLX) 20 145 301 3% 41 897 103 058 73608 BRI 4% k 187
Viaske waer managamen 14971 255 167 255 987 15944 32782 585841 (2583 Ld% 53982
Wesie management 1525 275 2745 a7 7 2081 F (1654) Ot 215
_____ I L] L - 15 {185 -100% 30 .
itat Expenditure - Funchional Classification 3 ME408 | 122474 1333478 89839 0605 308507} (10348%); 3% 1334078
!
{Funded by: l
I Nafong Goversmen: 56265 3033 034 45588 H5567 850801 W4EI 3R 30 354
Provincif Govemmen 12984 45) 40 - - 15 {15 -100% 40
Diegict Municioaity - - - - - - - -
Translers and subsidies - capial {maovetary &fozaions) (Nat { Prov Depan
Agencies, Househeifs, Non-proft heiudons, Privae Enerpises, Pubiic - - - - - - - -
Corporatons, Higher Edac hhsirinas} |
Transfers recognised - capital 53 249 340 614 340 514 45 583 115 367 B4 WM A% o84
Borrowing g 284 043 455 080 494 186 A7 57686 106943 @ITe: 45% 454 188
Internally penerated funds 141 X6 4788 498 058 214 279 T3 [BLSRE: -T7% 438063 |
Total Capital Funding 7 45495 | 124724 133078 059 66 9507 % (103 482 -33% 1333478 |
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Quarterly Budget Monitoring Report

2.1.6 Table C6: Monthly Budget Statement: Financial Position

\WC044 George - Table C6 Monthly Budget Statement - Financial Position - M03 September

[ Description | 2z Budget Year 202425
! Ref ™ Audited Original | Adjusted Full Year
iR mmisands | Outcome Budget i DBudget it __ Forecast
s ASSETS i
iCurrent assets
Caszh and cash equivaents 1357 019 34373 258 018 1 450 %58 255 015
Trade and ofer reosfvaiies fom exchange vansacions 202 585 130 645 130848 Pt ) 130848
Fecelvables fom non-exchange ransacmns 74932 16 323 18323 125 4% 18 323
Cumens poebion of non-cument receivabies iz 1820 182 01} i8x
nvesiory 16 748 124 881 125 405 116 74 125 405
VAT B 51585 53593 100 222 535 954
Otheg cument assels 10 850 3487 3457 (37 370 3487
iTotal current 2asels | 1 799 550 1177 485 1 069 654 2063170 1069 654
iNon current assets
nvesimenis - - - - -
Ivestment propery 141745 143 186 4l 188 143745 143 188
Propesiy, plant and equipment 4575100 537975% S 488 110 LT T4 5458 110
Bickogica® assets - - - - -
Living and non-Eving rescarces - - - - -
Heriage assels 423 42% 428 42% 42%
Iniangible assets 585 1338 13308 684 11 38
Trade and ofher recaivabies fom exchangs bansacions - 50284 50 281 B85 774} 50 28
Wea-cureen: receivabies fom noa-exchange eansacions % 185 193 @ 195
| Oler non-cument assels - - - - -
i Total non current assets 4723 781 5 590 962 5699 316 4 812 686 5699 316
| TOTAL ASSETS | 652335 6 768 447 6 768 970 6 76 457 & 768 970
'LIABILTTIES '
iCurrent liabilities '
Bank overdeat | - - - - -
Financlsl FabTiss 7803 62347 62 37 7803 62 347
| Consumer degosts 45828 42K HIN 42 180 0N
Trade and ofer payables fom exchange ransacivng 33007 445 001 446 525 157 380 45 525
Trade and other payebiss fom non-sxchangs FaNsackms 757 285 45 572 48572 757 44 45572
Proision 88053 153 342 151 342 o7 954 1531 342
WAT - 245 %5 245 305 172897 245 305
Ceher cyment §2bT5es - - -~ - -
Total current liabilities 1342010 W 968 311 1 349 g8 98 31
Mon current liabilities
Financia’ FabTies 455 768 1132737 1132727 445 788 11327
Prowision 32852 - - 3tz 952 N
Long kerm poron of pade payaliss 10504 - - 0 304 -
DOines poa-cureen: BabTdes - 218 285 2158 285 - 216 285
{Total non current liabilitiea 769 244 1349 012 1349042 769 244 1349 012
TOTAL LIABILITIES 21112 2HETH 237341 211918 2 347 323
{ NET ASSETS i 4 412 087 441 648 4 471 648 4757 328 4431 648
| COMMUNITY WEAL TH/EQUITY
Accumiizied SurplusiDefc) 437827 4284323 47643 §723458 426437
Resenves aad finds 3870 157 34 15 14 11870 157 324
e | - - - - =
TOTAL COMMUNITY WEALTH/EQUITY 2] 4 42097 4421 648 4421 648 4757 328 4 44 648
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2.1.7 Table C7: Monthly Budget Statement: Cash Flow

'WC044 George - Table C7 Monthly Budget Statement - Cash Flow - M03 September

Description [ anm Budget Year 22425 |
'R thousands Ref| Audited | Original : Adjusted | Monthly | YearT | YeaTD | YD | YD | FullVesr
i - | Qutcome | Budget : Budgel : Actual Actual | Budget : Variance : Variance | Forecast |
|CASH FLOW FROM OPERATING ACTIVITIES f %
{Receipta
I Progenty rafes iT2438 | 45482 4ASSR T4 137008 {16605: N4 1% 4592
| Sevie chanes faro 8| 1671675 1G7IGTS: MO0 WM 479 Qo8 % {87165
Ciner revenuz 0387|  5e5E 555 378 731 124 862 KIEATRIN 17E 55578
Transkes and Subgidies - Opergiond B8 8 5% 551 6% 554 & {7102 s By 5% %6 55¢
Traaskes and Subsides - Gl §542| T8 5038 5248 {81 &8 747 (BOE 4% T8
by 103 X6 LeL T ERE 2% B1% 15480 HXE: TH LURTES
Divideads - - - - - - - -
iPayments :
Sipehers and employess {35085 (564 (5B DR (BB6M: (BTN 282 3% . (2864
ieves pisn|  GRM9 B - - QM QMR 100 {53 8%9)
Tranckrs and Sabsidies s {31) (31) e E = - {1
NET CASH FROA/(USED) OPERATING ACTIVITIES 1IRB4| B50: M B4z 435K DI (MMM 0% 8% 20 |
I§CA5H FLOWS FRON INVESTING ACTIVITIES
Reeipts
Procesds on disposal of PPE 1033 - - - 153 - Hii % -
Decreas: fncrease) i non-curent receivables & - - Ti g - By & -
Decrease (orease! in non-curen’ Avestmens - - - - - - - -
Payments
Capial assels EoRE| (274 (130078 [OOR)  (SOB) (N0 (MN ¥ | (13307
NET CASH FROM/{USED) INVESTING ACTIVITIES |n B godnd (138O BeSR) (MM (20 (I3 W% (13T
GASH FLOWS FROM FINANCING ACTIVITIES |
Receipts
Shorl ieom ans - - - - - - - -
Borrcving iong eemtefanchy A59| 40800 4809 - - - - #0980
rereace (decsease) i consime Gp0sis . % a0 - - (BN 0B 0B i
Payments
Regaymest of ooy (nem| G678 (%79 . : - . {5 769)
NET CASH FRONU{USED) FINANCING ACTIVITIES 87252 AMGE:  AMBE - - (123 (12381) 1% 404 668
{NET INCREASE! (DECREASE} IN CASH HELD 1058 252 13184 3481 {4 B2 {1435 {33194
Caghicash equivaisnts 2 beginning: BISTE|  WAG: WX 13570091 28X 1357018
Cashicash eqivaents & mondysar end: 18314 i BEge: 155584 176 885 o {32188

This statement reflects the actual cash that is received and spent by the municipality. Cash
payments and receipts will not coincide with Table C4, because Table C4 is partly based on
billed income and expenditure.
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Quarterly Budget Monitoring Report

The table below provides a breakdown of the outstanding commitments against the cash
and cash equivalents at end of September 2024.

Cash and cash equivalents commitments - 30 September 2024
R"000
Cash and Cash Equivalents 1558 831 031
Less: Ringfenced and Invested 1088 528 334
Repaymenis of Loans - short term portion 18 639 172
Capital Replacement Reserve 1738 259|
Provision for Rehabilitation of Landfill Site 72781749
Compensation Provision - GIPTN Buy-ins and Buy Outs 20 937 241
Unspent External Loans Gl
Unspent Conditional Grants 26 052 689
Housing Development Fund 34 485 161
Trade deblors - deposits 13 894 062
Invesiments SO0 000 DO
Working Capital 470 302 697

Financial problems or risks facing the municipality:
The working capital amounted to R470 million at the end of September 2024.

No financial problems or risks are facing the municipality currently. The municipality shows
a healthy cash position.
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Supporting documentati

2.2.1 Table SC3: Debtors Age Analysis

on

{WC044 George - Supporting Table SC3 Monthly Budget Statement - aged debtors - H03 September

Quarterly Budget Monitoring Report
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Descripton Budget Year 202425 B

; ; ;
l N . (o |
i coge | 008 | 31900a5s | 6100Days 91420 Days | 124-150Ds { 161480 Dys | 481 DysA¥r; Over¥e [Total oo 0 o |offaainst | |PA0DEDSILe
| ! o3 (CABEL oo nci Poliey
‘Rthousands i
{Debtars Age Analysis By Iacome Source ] i i

Trade and Ofer Receivables s Exchange Transacions - Walst 1209 07, W BATR]  BOM; B2 BB 2088 65048 151634 | 100078 269 =
| Trade and Oer Receivadise fom Exchange Transacions - Bleceicty 130 simel 3 208 12 1T 181 Te6:  nm| A 24568 1 S
i Reoeivables fom Non-exchange Teansackon: - Propery Rates 143 %y 2181 1632} 1633 1817) 10980 45%0: 17958 83558 255 bl -
| Recelvabies fom Exchange Transackons - Wasie Waist Managerart: 150 50 3570} 2840 2812} 2501 2481 12881 X2 83528 81575 58 -
] Receivabies bom Exchange Transachons - Wack Maagersent: 1600 m62i  ase6;  ems|  2essi 2smi 2a8: 128 O 8051 5T138 875 -
! Receiyabies fom Exchange Transacions - Propery Penial Debiors 170 [ 19: ", [H 3 5 17 % 7 g s =
! Inieresion Atrear Debior Accounts 1819 197 % ; : 45: LR 52, 400 RS Bost BB - -
i Recoverabie unauhorised, regutar, Fuiess and wasefil expenvitite 1820 - - - - - -4 - - - - - -
[ omer 190 PUST % 1usi Bl 734 1051 3NS: 15180 147 I 1811 T -
[Total By tcame Source M0 TN D14 17300 920w US4 a7l 72|  s501%6) 34918 4853 -
‘202324 - totals only | 4512 19980] 13627] 13370  11433] 10949| 53660| 6T76T| 4527 | e 123 0 !
‘Debtors Age Analysis By Customer Group i

Ongans of e 2% g, 107, 55 5541 6 S2p i 18 BE) 5615 -
| Comnmersa 2300 G147 a4l 18] 108 n M. 2emi 72| weM|  am
| Housshods 2400 G0M; 14T 15647 We. 27 131690 G3M4B  grerz|  430E0| X6 4853
Loover o 5% 13%): S, 8% 6 8} 81 #18)  tue|  2s5m 273
Total By Custamer Group e amesti mwsl ma0E 19200 WS MSME  BTHE 73| ss0u| 1 | -




Quarterly Budget Monitoring Report

The Debtors age analysis includes only those consumer amounts which have become due
and not the future amounts which will only fall due in coming months for consumers who
have chosen to pay their rates and service charges on an instalment basis.

At the end of September 2024, an amount of R550 million (gross debtors ~ the provision for
bad debt has not been considered) was outstanding for debtors, with R334.9 million
outstanding for longer than 90 days.

The following graph compares the debtor’'s age analysis end of September 2024 to the same
period last year:

Debtors Age Analysis by Source

of

5000

 —li-o N = o N . BN . NS U . .. 2. . - B
¥ 0as 3160 Davs 51-50 Oy 1126 Days L1500 151180 Dys 181 0p-1¥r Over e

DbosAp el WA | BER | i 035 007 | 86 n | mw
Detorshge echis 200306 264512 23m 143 1098 2660 767
WDsbmrhg s 04| 17 14 1730 1973 18 50 @ W

Csm | ue

Debtors Collection rate:

The collection rate for September 2024 was 95.22%, the year-to-date collection rate is
88.88%

R 189867 169.84 R 1847836283
R 554 862 431.04 R178555042.93| R546660652.92| R18729698.14] K565 390 356.06 5
Sep24 | RS565 390 356.06 R180913143.85] R550196117.80] R 1883300820 R563084126.00] R4953305.03| R161154076.18] 65.22% B8 88%

Included in the billed revenue to date is yearly billing of R 24 899 117, for clients which is
only due end of September 2024. Due to the fact that the municipality account for revenue
on the accrual basis the yearly billing cannot be excluded from the calculation, thus the
ratio will always be below the norm for the 1st quarter of the financial year due to the yearly
billing of clients.
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2.2.2 Table SC4: Creditors Age Analysis

Quarterly Budget Monitoring Report

The creditor's age analysis only includes those creditors that fall due within the next month.

W44 George - Sup

rting Table SC4 Monthly Budget Stat

t - aped creditors - M03 September

Btk Vibee

PAYE deducions
VAT {outpez less input

Pensions [ Reframen? deduciions

Loan repayments
Trade Credtors
Audice General
Ceher

Tolal Hy Tuniomer Type

Budget Year 202825
a- - o1- o - 121 - 13- 1281 Days - Over 1 Total
30 Dayx 62 Daye 90 Days 120 Days 130 Days 180 Dayn 1Year Year

112 566 & - - - - = - 116 72
200 - - - - - - - - -
09300 10522 - - - - - - - 10 522
400 - - S - - - - - -
0500 - - - - = - L - -
630 = = = = = = = = -
aree 34 551 4358 3 - - - - - 383
0820 - = - 5 5 = = S -
0800 - - - - - - -~
V00| T B5 L5 3 B - - = = Ty |

Reasons for creditors outstanding longer than 30 days:

o There was a dispute with a contractor regarding installation of smart water meters that was resolved in July 2024 and will be paid during
September 2024.
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Quarterly Budget Monitoring Report

2.2.3 Table SC5: Investment Portfolio

[ T . = TR TIRAT PSGIETER T — —
i R S = = lecmcmesos! aaman | T P . i
| [ N acn coernn} awvmn | an s sevesrmerr | et aress k] atr Tz A oot saapMIGRIINer | OnTe vt ey
ot T Wt it | B S T s | T ! orvgat e Ametan Lt ke B v Lo SRR | TR | eeoeeroane b il
| e - L ! = e L
T TReNTE T = i
wand 35 e 014
87 BT QEOIICOH OROTIEM B  RORYSIAG:  BOSBATAL AR 08 00U 100 08 305 000 DOG 0 574 790 50 IC OF 2024 S 3 { M v 00RA
# 1206204 110NIUA  BAMYS  GUTMNEILGY  DOIDEALT  MECY 101 00 200 00 102 0V D002 476 50137 3 D8 T S 11 A0
153 B2 120RINM  1pCL2UrA BISIR  FDAIEKIIGNON  OQARAT K11 120 300 200 @ 00 00500083 - 30 08 2024 11 M bmackRarFT 0T
o & b0 axn LrOSZ078  ROTTR  CRTEHIEISST  SeGNTE WEEE 200 200 209.00 20000209 0% _ 30 08 20N IR 11 B0tk 3253 T
07000 X000 i 31 065 71
S 3 aua 2020
oW Tor@e  masTR  2isiasnt S5 0OPOB - AN0 DR X Dt eE1axzey 0807 M K S
« e T70adNze  BCATM  CNTENTCAISHT GOS0 - 200 DUE I I 283233151 270 A0 Fow: 001252730
= ¥ 1765 20w HEHGGO X« 20 1A E, TR GINET 1o e Fy 0000224 §
s sz e e 020Ea 0 - SEM60GDD  120% M2e upocaz:
& Qe g3 2022 70 pTacoaca Bar 19y GRS 270X PR —
Ko OF IC2MZe  ALERE  CHTILAATIN 20 20 X200 - Tha o
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Section 9 (1) of the Budget and Reporting regulations states that the accounting officer of a municipality must report on the investment
portfolio of the municipality at the end of the month. The cash flow of the municipality is monitored regularly and from time-to-time cash flow
surpluses are invested at financial institutions in order to maximise the interest yield.
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Quarterly Budget Monitoring Report

2.2.4 Table SCé6: Transfers and grants receipts

WC044 George - Suppoting Table SCE Monthly Budget Statement - transfers and grant receipts -MB3 Septenber

.20 Budget Year 224425
Deseription Ref| Audited | Onginad | Adjased | Henthly | Year®D YearTD YD YD | Full Year
Qutcome | Budget | Budget Retual Actual Budget {Variance | Variance | Forecast
R theusands L
REGEIPTS: 12
Openating Transfers and Granty
National Govemment: 186 461 11 207 1130 - 584 65700
Expanded Public Works Programme hiegrated Grant S S 1T%b 1956 - [y
Hrstuchire Sils Developient Grant iy s 60007 G007 -7 3607 3600
Local Govemment Financial Management Grant Foom 1807 18w ¥ - 1wy 1w - 1800
Public Transport Network Grd POV | MIF meenE - -7 GIHY WY g | 10008
Regional Bulk hiastuchire Grant ro40 60007  BONOY - -7 - - 6000
btegrated Urban Developrnent Grant
Provincial Government WIS | Mo, A - TR I - A0 |
Commurity Development Workers - Operaing r ) 9y ur -r ur 9 - 4 Y
Community Lirary Service Grant- Qperafing 11268 nsy nmy S 1 1 - SEERERY]
Financial Management Capacity Buikding Grart - Operating Foo1am 20007 20007 -f -7 - - 7o 20
Georgs bigrated Public Transport Network - Operating Foomees | WAT BIYAF -F 4 - - 7ooHlY
Haman Setiemerd Development Grard - Operating - 0097 100%7 -r -7 - - 7o00%
Womal Setlements Upgrading Partnership Grart: Provinces (Beneficiaries) - 0007 10007 -r -F - - 710000
Hegrated Transport Planting - Operating - B8 ¥ 6% ¥ -7 -7 - - 4 68
Maintenance and Congtruction of Transport lrfrastruchre - Operaing 4 505 LNd #r -F -7 - - 4 450
Municinal Accrediation and Capacity Bulding Grart - Operaing r w ey oy -r -7 - - 4 i
Thuseng Services Cenre Grart r 1% 14 "Wy - -7 - - 4 150
Title Deed Restoration Grant r & nr ur -r -F - - 4 9
I Secily {Add grant description) - - - - - - -
Distriet Municipality: - PN B B 2N =
GROM: Comrmunity lniatives S - - - - s z z
" Gheoify (Add orard destripton) - - - - - - - -
Other grant providers: (R (.1} (Fii) - - - - 1)
Local Govemment, Water and Related Senvice SETA K T T - : B - T
Parent Municipality J Entity - - - - - - - -
Total Operating Transfers and Grants O ) - §84 TI6ST (69 g, | WbON
Capital Transfers and Grants
National Government: 95 106 3% 029 k707 ] - B4 169 04169 4 kilr.|
Hegrated Utan Cevelopment Grant r '"”""59'379"+ """""""" SIS S S |1 N G i - BT
Neighbourhood Development Parnership Grant " 5000 50007 50007 - [0 350 - 7 5000
Pubiic Transpon Nebwork Grart ro495 1927 B/IRE - -7 - - y 2919
Regional Buk hirastuchire Grant PRIy s000F 200 P - 70000 7 176000 - 7 268000
Wiater Services Mrastnicture Grant roo3t LY 11110 4 - r nr 23 - 7oA
htegrated National Bectrfcaion Grant b3
Provincial Government o {11 60 - - - (1§
Sport{ Recreational Facilies T I 1 - - - : i
" Soechy (Add grant description) - - - - - -y ¥ -
I District Municipafty : - - . - . : z
I Sechy (Add grant descripfion) - - - - - - - -
P Secify (Add orart descripon) - - - - - - - -
Other grant provider: - - - - - - - -
Departmental Ayencies and Accounts - - - - - - - -
Transkerbom Qperaiional Revenue - - - - - - - -
Total Capital Transfers and Grants 5 T T T T R X [ AR 11 ] - T ]
TOTAL RECEIDTS OF TRANSFERS & GRANTS CEGTES T 8 - T I R Y o IR

26




Quarterly Budget Monitoring Report

2.2.5 Table SC7 (1): Transfers and grants expenditure

WCB44 George - Supporting Table SCI(1) Monthly Budget Statement - transfers and grant expenditure -M03 September

WIN | Budget Year AMS
Description Ref | Auvdited | Originl | Adjusied | Hoathly | Year®D YearD YiD YII i FullYear
Outtome | Budget Budget Achual Artual Budget [ Variance: Variance ! Ferecast
R thousands | %
EXPEITRE |
Operating expenditure of Tmnafers and Granty

National Govemment; 185 3 1137 [k 5165 I 13 TR Q#697 AR 17130
Expanded Public Works Programme hiegrated Grant i 108 (7 A Ul S ki 3 08% Y5
Hrestuchure Skills Development Grant JF 508 6000 6000 aro 1By 1 (03 790, ¥ GO0
Local Govemment Financial Manayement Grant rooon 1800 180 7 ur myr n B2 g3 7 T80
Public Transpon Network Grart roOom0 | 155y 0ESM Y AM3T 5087 68%4: (18660 gpqep I 158541
Regional Buk hrashucture Grant roooa00 6000 6000 7 87 ( 0y 1081 20 3190 F G000
htegrated Urban Development Grant roo1m - - - | - - - -

Provincial Government 29714 23512 2351 31 664 ‘ kg T412; 4857 35 g 23512
Comrmunty Development Workers - Operaing i Y 94 ur 27; vy 1 W5 99450 7 “
Communty Library Service Grant - (peraling 1128 nsi nimr 109 W67 185 110 1gpqe & 11570
Financial Management Capacity Bulding Grart - Operating PO 2000 W0F - F - F Wi @0apps’ 200
George Hegratd Public Transport Netwoik - Operating P 250 494 HIYRT WY y LIRTS S T Y R 439.4% yoobiy
Harman Setiement Develogment Grant - Operating - 0098 s 7 T80 t mr b N 9gmge I 100N
Homal Setlerments Ungrading Patnership Grant: Provinces [Beneficiaies) roo1® | 1m0l ooy - -7 B 090000 1000
egrated Transport Planning - Operating - 628 687 174 t 60t ¥ 463 1381 o9g0s ¥ 62
Mainenance and Construction of Transport bdrastructure - Qverating F k] 40 My - -7 a @B A0 00 7 40
Municipal Accrediation and Capacity Bulding Grart - Operating r 14 o1 “y - F -7 ] B9 100,006 I a4t
Thusong Services Centre Grart r 130 %0 "y nr By 14 61 a0 7 190
Titie Deed Restoration Grant r 44 91 sy - T 7 10 B om 8

I Shecity (Add grant descripfon) - - - - - - - -

District Manicipalty ) : = : 5 S A .

GRDM: Community kifiafves i) - - - - - - -
" Spectly {Add grart deseription) - - - -] - -

Other grant providers: 148 120 1200 - | - 0

Local Govemment, Wterard Related Service SETA Ti% il 120 =T - 0
" Hgher Educational httubons - - - - - -
" Parent Monicipality / Entdy - - - - - - - -
Total eptrating expenditure of Transfers and Grants: LY O ol Y R L N (] T8 A ywm,  WEOK
Capital e penditure of Transfers and Grants

National Government: 5633 |  BTmy:  BIA 40 mAT: 1R @NJ? 4% k] ]
Hegrated Urban Development Grant ] ik b0 837 LR R TN N k1] 0 550 blB3T
Neighbourhood Development Parership Grant r 450 5000 5000 7 -r 1147 - 14 75000
Public Transport Network Grant r938% 2192 B0y UMby A%y 430 UT 5700 ¥ 2910
Regional Bulk himshucture Grant Foo3ees | 265000 2860007 aem t 3047 16691 GO0 3y05 I BEOW
Water Services hivastucture Grant roossa 400 4w ¥ 113 Wy 4l €N spoy ¥ AW
hisgrated Natonal Bectrication Grant Foo508 - - - - - - -
Municipal Disaster Recovery Grant r95M
Municipal Irastruchire Grant Foo1%

Provincial Gorernment 14316 ] 460 = - - - i
ot / Recreatonal Facifes L &Y wr - ! -r - - 4 4
Emergency Municipal Load-Shedding Relief Foom - - - - - - -

District Municipality: - - - - - - - -

P Secify (Add orant description) - - - - - - - z
P Specity (Add orant deseripbion) - - - - - - - -

Other grant providers: - - - - - - - -

Departrentel Agencies and Accounts - - - - - - - -
" Transferom Operational Revenue - - - - - - - -
Total capHal expendiiure of iransiers and brants BRI R TR TR gt
TOTAL EPENTTTIRE OF TRANSFERS AND GRANTS TOOT 2 | I RIS R TR B35
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2.2.6 Table SC7(2) Expenditure against approved rollovers

Not applicable.

Roll-over applications were submitted on 31 August 2024 to Provincial and National
Treasury and await outcome of the request.
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Quarterly Budget Monitoring Report
2.2.7 Table SC8: Councillor and staff benefits

IWC044 George - Support?ng Table SC8 Monthly Budget Statement - councillor and staff benefits - M03 September

poralrl} Budget Year 202425

Summary of Employee and Councillor remuneration | Ref \"™“ugiited™|"Original ; Adjusted ; Monthly ; YealD : Yeartd { YID ; Y | Full Year

| Cutcome Budget Budnet Actual Actial Budget i Variance ! Variance i Forecast

iR thousands %

T v a_| 8 ¢ b

iCouncillors [Political Office Bearers plus Other|

" Basic Sazies ad Wages 17 461 24 303 24303 1475 4418 53% o8 -1T% A3
Penision and UIF Ceatribuions ki) 8 k) 28 i} ® [CTHE 38
Medica Ad Conrbutions 15 5 255 19 58 &4 B -13% 55
Mokoe Vehicke Afowance 524 63t 5311 4% 1264 1578 38 20 £341
Celohone Akowance 238 2851 2853 154 584 73 13 -16% 2883
Housing ABowances - - - - - - - -

. Ofer beneits and Biowanoss - - - - - - - -

1Sub Total - Councillors 25964 KiRyi KIRY. 213 6419 T80 [1369)F 6% 1N

| %increase 4 H% UM% nI%

:Senior Managers of the Municipality 3

| Basic Salarizs and Wages 41 8870 EFE ) 3t 902 21841 (HZL 5% 874
Pension and U Coniribuions 51 1 1 4 122 3 1o MI3% !
Medical Aid Contibuions 112 - - [ 5 - 2 -
Overme - - - - - - - -
Perioemance Bonus g2 - - - - - - -
Molor Vehick Aovrance 82 652 652 B 100 163 {83 3% 632
Celfiohone: Aowance A28 pxsl 2] 18 42 58 {18y 2% gk}
Housing Afow/ances - - - - - - - =
Other beneits and akowsences o 1 13 k4 57 % % %% 1%
Paymens ir liey ofleave - - - - - - - -
Long service awands - - - - - - - -
Pogtrefrement benek cbbgaions 2 - - 1% - - U (M -100% 3%
Enieriament | - - - - - - - -
Scarcty - - - - - - - -
Acling and post relaed aowiance - - - - - - - -
I kind benefis - - - - - - - =\

{Sub Total - Senior Managers of Municipatity 12165 9881 9500 431 1448 2410¢ (iRn 4% 9900

i % increzse 4 -18.4% 18.2% 8B.2%

: er Mupici

" Basic Saaries and Wages 4079 S 522458 35083 14773 11813 (13%% -1k 522 488
Peasion and UIF Conadusons 72355 45640 85640 6678 16943 AM0: (2484 A% 83040
Medical Aid Convitaaons 28974 4584 48831 378 9834 12208 234 %% 43834
Ovesme 70393 67694 65266 51% 9457 1636 {589 4% 85266
Perioemance Bonus - - - - - - - -
Mokze Vahicle Aiovianoe 15553 7856 18139 1622 4732 4535 197 4% 18139
Celiphone Afoviance 178 1776 i 1 524 45 85 15% 1822
Howsing Afowances 24% 4647 ag47 242 E) {162 {588 A9% 4847
Oer benels and afowianoes 45413 52564 52885 1475 3958 4608 Ly L 5285
Payments in Bey of seave - - - - - - - -
Long senvice awands - 3583 3493 i 852 873 {2 2% 348
Fogtselemeni banek: obigafons Z kig 2973 0062 a8 1201 b $1741 425% X082
Enterizinment - - - - - - - -
Scarcay - - - - - - - -
Acling and post relaied Eoviance - - - - - - - -
Y kind beacks - - - - - - - -

Sub Total - Other Municipal Staff 669 576 #3745 13254 57 W7 154922 1797321 {24810) -14% 823254
% increzse 4 19.5% a0 210%

Total Parent Bunicipality I 1845 854 745 54 274 59 7713 162 582 189982 : (274003 % 864 274
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2.2.8 Overtime table per department

COMMUNSTY SERVICES

Originat Amended % Budget

Depattment Ukcey item Name Budget Badget 15T QUARTER e e a=, Rualiatle Spent

ANTE LAND INVASION rATO3045008|Mon Structured 2506 D0 2 500 000 2787 - - 2787 2497 212 o
ANTE LAND ENVASION 224070011 1931 | Srucured 350 000 350 00¢ - - - - 360000 v
BEACH AREAS A Non Structured - 300 D00 47 125 1182 21181 2473 252875 15
CEMETRIES aoanssEs|Non Srucnred 660 144 510 144 ) - 3571t 43857 432576 157]
CUENT SERVICES mammﬁlu on Sruciured 40 D00 40 000 1684 - - 1684 38316 £
DUMPING SITE 247 691 237 851 20768 - 12431 26 337 204 U2 124
| ENVIRCNMENTAL ADMINISTRATION 135 541 116 841 - - - - 116841 i
EIRE SEAVICES 1960 237 1 962 237 /5570 - 196 246 196203 1586667 20w}
FIRE SERVICES 2070300 N on Structured o972 597 72 397 137733 - 7842 90 01 34664 189
FIRE SERVICES mmmmlasummd £96 101 866 101 159261 - 57493 101 788 736 840 18
PARKS & GARDENS HOANAIASE10{Non Srucwred 800 000 650 000 989K - 43420 55629 551001 ﬁ
PUBLICTOILETS 2122070034364 N on Struceured 355 G20 355 920 19365 - 7038 12330 235 563 %
RERUSE REMOVAL mmmw;{mn Sruzured 4573017 4573017 521336 [T 257625 263747 4062 581 51
SECURITY SERVICES 200 FUSASIOS|Ni ghs Shift 360 020 856 000 24384 - 12107 13278 5616
|ssmmrvsswlcss mn_m%mn Srucuged 2500 D30 2050 D00 44207 - 15836 26 851 2005763 =
SEGURITY SERVICES P01 1M Structured 550 D00 550 i - - - - 550000 [
SPORT MAINTENANCE 22070ansesss|N on Siructured 261 636 291 636 9867 - 9495 an 281 771 =
STREET CLEANSING 2020703043800 N on Strectured - A00 000 8175 - 28235 62 900 308775
SWIMMINGPOOL 20007042061 [Mon Sroctured 10 000 10 006 - - - - 10 DB ﬁ
TRAFFICLAVY ENFORCEMENT L0 NiEh? Shift 343575 3431 57% 40485 - 19631 A 61 A ua
TRAFFIC LAW ENFORCEMENT 2073045015 Non Sructured 5994563 245 631 155648 - 7L 105 877 32B30
TRAFFIC LAW ENFORCEMENT .11ﬁ&fumred - - 13383 - - 13552 13383 [ |
TRAFFIC:DRIVERS LICENCE Arrx7assseceiNon Srectured 208 080 202 050 767 - 322 7315 200 423 &
TRAFFICVEHICLE REGISTRATION Aro7oauassna|N pn Structured 300978 FBYrE 9 SEE - 4254 £304 200410 S
TRAFFCVEHICLE TESTING 204067 |N on Structured 2 184 e - - - - 35088 [T

24077 277 21472 277 1 889 695 10146 D06 588 1072 956 10 582 588 o

5b SPENT 0| ‘I
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Quarterly Budget Monitoring Report

|ELECTROTEGHNICAL SERVICES
Original Amended % Budget
Uhery Item Name Budget Budget 15T QUARTER Aughable Spent
2HE045005N on Structured 7063541 7083541 1453063 7273 551606 804 174 5600 438 21%
ALAENS0L [N on Sroctred 163730 153 710 51890 - 19232 278 111720 2%
ELEEY MANAGEMENT Zxrasdssan|ion Sructured 250 000 2560 000 44312 - 15585 26756 20663 18%
7477251 2477 251 1550354 7T3 886383 865 683 §917887 21%)
9% SPENY 28]
CORPORATE SERVICES
Ortginat Amanded % Budget
Department Ukcey ltem Name Budpet Budget ISTQUARTER et Spent
GVIC CENT RE AARSHAAET N on Sracaured A5 000 145 000 42738 - 20778 21 560 02 261 2
CONVILLE HALE 20223083 N on Sructured 5015 5916 8224 - 4488 373 | 130%
DMA AREA S0R30AG7E [N on Srectured 5 45 £ 459 - - - - 52459 %
OFFICE OF YHE EXECUITIVE MAYOR L 50 000 - - - - 50000 o%
FHEMBALETHU HALL - - 10%4 - - 1674 1074 %
SOGAL SERVICES £2351 3821 991 - 5840 3281 29140
111 606 291 606 61127 - 31106 x‘EN 230479 21%]
213}
CIVIL ENGINEERING
Original Amended % Budget
Debrment [ T it Budget 15T QUARTER AR AUG SEP Available Spemt
Vi1 ADMINISTRATION 2022073044351 [ron Sructured 614 20614 5740 - 5493 247 14674 %
GIPTN - AUXILLARY COST AL TS |Struciured S T3 558734 - - . - 558734 i
imemmsmvus mxmq.mz|mm Sructured BT 285 - - - - 22605 0]
MECHAN IGAL WORKSHOP ARG Non Srctured 1046 655 | 1040 B55 104220 - 49230 52890 936 455 10k
SPAVERAGE-MAINLINES'PUMP SYAY 5758 18 5758016 1146766 (1) 526248 B1Z 443 4511450 208
STREETS & STORMWATER 1697 100 1637 100 127 0 - 47107 o0t 1509131 B%|
WAT ER CONTAMINATION CONTROL 371 821 371823 53587 - 27373 25229 318265 P
1621399 1821139 268 404 1405 120353 145554 1862775 15%]
WATER CONTAMINATHON CONTROL 34 465 340 4665 5T - 20804 50 285 731 W50
WA EA DEST RI BUSTON 5663990 5 &84 970 SHES B 319664 I WS AE5 161 12
[WATER PUBIFICATION 477 051 27061 TR - asE33 &.205 380023 15%]
WAYEF: PURIFICATION 1964 255 1954 39 255005 - 239005 215830 1498354 23
VIAY R BURIEICATION a5 210 445 21D 72196 - 27289 24647 37304 15%]
20052 810 20002 810 3068228 9575 1421338 1635310 17 026 687 15%|
1%
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Notes: An amount of R6 790 141has been paid out to date, which constitutes 14% of the overtime budget.
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PLANNING AND DEVELOPMENT
Originat ‘Amended % Budget
D Ukey ftem Kame Budget Budges | 1STQUARTER vt Spent
FRIUSING AGMINTST RATION T re0as0 N on Srucured 235556 ok pX] B BB 17802 16913 %
MAINTENANCE e o Sructred 204 000 a0 Farm1 B 1488 73205 20508 ST
A% 0% ) e = Bs7e o136 20222 %
% SPENT =
MUNICIPAL
Ongtnal Amended % Budget
I Uicey itemn Name Budget Budgat 157 QUARTER Avalibin Spent
GFFICE OF MUNIGPALMANAGER A0S 3| Non Strectured B = 20 = - = o]
B : E B B 20 % [
S SPENT o4
FINANCIAL SERVICES
onginal Amended } ™ Budget
Department Uty ttem Name Budget Bugger | AUt De - Spent
CREDIT CONTROL 2EAE04LE8S [N an Strocared 156 805 156 B35 BAV1Y - 73047 11 664 72034 LW
CREDITORS SECIION ez 7ea0asE91|Non Sructores ) a2 04 = 5 = . ) o
[INCOME SECION 9260 89360 2802 E - ) 55358 Zn
1Y SERVICES: NETWORK 5630 & &0 = - - = 6530 ow|
REMUNERATION SECTION 7578 7578 = B - - 7578 0%
IStoRES : oY) 29613 aan1 5 1388 3ms 5212 o
VALLIATION SECTYON z:zzasmcsum'mn Sracuires a0 5180 - - - 9180 o
an1em vl 112014 - 74435 sesm 2nnE77 20%
% SPENT 200
Grana Tatal szecien _ someemi ©790 241 26954 3028 &35 ATz 3380730 pre|




2.2.9 Deviations

Quarterly Budget Monitoring Report

DIRECTORATE

SERVICE/GO0DS

AWARDED TO

AMOUNT

VOTE! JOB COSTING

VOTE DESCRIPTION

REASON

Civil
Engineering
Services

Radic contract

Hearibeat FM

80 040.00

20230704972926

Communication:Radio
and TV

impossible to
foliow the official
procurement
process. Specific
radio station
required.

community
Services

Replace Jeiski
Hull

Droomers
Yamaha

340 £04.65

20220703043084

Maintenance of
unsgpecified Asssts

Sole
supplier:-Broomers
Yamaha is the
sole supplier of
the Sea Ranger.

Hiring of plant

Waste Carriers

33¢ 787.05

20220703446814

RHiring of Machinery

impossible to
follow the official
procurement
process.
Suppliers
contracted by the
municipality were
requested for
quotes but did noi
have any
machinery
available.
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DIRECTORATE

SERVICE/GOODS

AWARDED TO | AMOUNT | VOTE/JOB COSTING

VOTE DESCRIPTION

REASON

Corporate
Services

Recruitrment and
selection process

Roy Steele and

Associates 45 000.00

20220703045972

Staff Recruitment

Impossibie to
foliow the official
procurement
process The three
year tender is
currently in the
dispute period
and due io the
urgency of filling
the critical
vacancy its is
required that a
deviation be
done|

SUMMARY OF DEVIATIONS SEPTEMBER 2024

DIRECTORATE

CIVIL ENGINEERING SERVICES
COMMUNITY SERVICES
CORPORATE SERVICES

TOTAL

AMOUNT
80 040.00
680 291.70
46 000.00
806 331.70
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Quarterly Budget Monitoring Report

2.2.10 Withdrawals from municipal bank account

PROVINCIAL TREASURY
Withdrawal: from Municipal Bank Accounts
In aceordance with Section 11, Sub-section 1 {b) to {3}

NAME OF MUNICTPALITY: {Geor=s Municipality
MUNICIFAL DEMARCATION CODE: WOk
QUARTER ENDED: 30 Sep M
Ampant Reason for withdrawal

AFMA sechion 11. {1) Only the arcounang affcer or
the chigl ffaancial officer of a municipeiigy, ar any other
senior financial aificlal of the municipaiily actins on the
writtens authogity of the arcouming afficer may withdmw
money or autharize the withdrawal of meney from any of
the muaicfpaiiny s bank accounts, and may do so only -

(&) to defray expendirure authorised in terms of section
2504

{c} to defray umforesesabis and mpavoidable expenditae
metharized in fesvos of sectbons 29(1);

{d) ixn the case of 2 bank account opensd in temms of Donstions made spproved by Mayor, Municipsl
section 12 to make paymenzs Gom the accommr inl R - [Msnager and CFO

accordanze with subsaction (4) of that zecrion:
[2) to pay over 0 A DPErsOC A ofgan af sialfe mQDSV Transéirs made 1o the Departmeny of Transpert
recsived by the mumicipaliy oo behaif of that parson arf R 16 701 502 49 and Public works for motor regictration costs
orgzm of state, inciuding - ST

(i) moeney collected by the muaicipgizy on behalf of thay)
persoa oF ofgan of smre by agreement: or

(ii) aoy insurance of other pavments received by the
municipality for that Plson o OTEEN of state;
(£) 1o refund money incomectly paid into a bank acrount;

(g} to refind suaramipes. sureties and securily deposits; 4 - Refinds made ie. Deposite as well as refund of
R o0 GlisTs monies incorrectly paid into the bank account

{2y for zash maragement and fnvestmerr paposes in
argordance with secrion 13;

(i) 0o defray increased expenditare in teyms of sertion 31
e

(§ foe such other pacposes as mey be prescribed .

R ©00 000 00D, 0p [[Tvestments made

) The 2o JeL foor t within 30 davs after -
ghog;cé?fmﬁﬁ ?ﬂ*m ko ﬂu’ Name and Surname: Leon E Wallace
{2} table in the mumicipal councd a comsolidated reper) +: Thractor i -
of ali withérawals mate in. ferms of sabsection (1)(0) 10| RankPosition: Deputy Director. Financial
(i} during that guesser ; and —‘{mEement
[t} submit 2 copy of the repom to the relevant provincial
ey aed the dudinr-General, Signature: W
Tel number Fax sumber Email Addrezs
(44 BOL 9036 044 £01 9175 jewallacefdgeorne gov.za

The completed form mu:t reach Mr Wesley Baaijies at the Provincial Treasury, Private Bag x 9165, 7
Wale Siveet, Cape Town, 8000, Tel: 021 483 2007, Fax 021 483 3623, Email: whantjie @ pgwe.gov.za on or
before the 15th of the month following the snd of each guarter,
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2.2.11 Loans and Borrowings for 15t quarter

original Interest

SAMRAS Capital Balance | Repayments | Capitalised | Balance
Lean ID | Lending institution Amount 01/09/2024 Sep 2024 Sep 2024 | 30/09/2024 | Percentage
1062|DBSA 35800000 3733632 3 733632 9.41%
1065|DBSA 46000000) 9193125 9193 125 9.41%
| 1066|DBSA 45 700 000| 12944 623 12 944 623 9.18%
1069|DBSA 54 182 000| 21 496 978 21 496 978 11,10%
1070|DBSA 38 743 000 19342719 19 342 719 11.86%
1071|DBSA 20 000 000 0 0 6.75%
1074|DBSA 81 300 000| 42853 155 42 853 155 12,15%
1075|0BSA 15 450 000 799782 799 782 6,75%
1078|FNB 65 000 000 12 052 207 12 052 207 11,01%
1146/ STANDARD BANK 16 380 000 0 0 9.22%
1147|DBSA 53 485 380| 33610 504 33 610 504 9.57%
1150{STANDARD BANK 4744 057| 3052 445 3052 445 9.94%
1151|STANDARD BANK 111 973 726| 103 015 503 103 015 503 9.52%
1162| NEDBANK 174 593 000| 170 663 954, 170 663 954 11,61%
1153|ABSA Bank 413 360 000| 37 599 267 37 500 267 10.13%

TOTAL 470 357 894 0 0| 470 357 834

Total external loans outstanding as of 30 September 2024 amounted to R 470 357 894 million.




2.2.12 George Municipality: Charitable and Relief Fund

N\ BIOCASE 28306015
labsa) )
“
Stsmen Enguiry Ry e 154HGD4TED
20241003
Pegiona! Senvice Cenre

Thw, 30ct, 2024 &t 10:41:37 Al
Arcount 9140554208 - GEORGE MUNICIPALITY: RELIEF AND CHARITABLE FUND
Branch MIDLANDE PUBLIC SECTOR
Start Date 2004101 End Date 20241001

Enlry
Evest
Ne Date  Doscrigton Sito Amoust Belancs
o 21001 BALAKCE BTORVARD a.03 1errar
1356 1001 CREDITRTEREST ECPUBLE 542 1288408
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2.2.13 Cost Containment Report

Cost Containment in -Year Report

Measures Budget Ql Q2 Qa3 Q4

R'000 R'000 R'C00 R'000 R'000
Use of consultants R62 482 681,00 R13 688 813,08|- - -
Vehicles used for political office-bearers
Trave! and subsistence R1 157 106,00 R122 845,90|- - -
Domestic accommodation R1 102 000,00 R203 038,72|- - -
Sponsorships, events and catering R17 723 897,00 R2 612 088,67|- - -
Communication R1 088 070,00 R616 160,21|- - -
Other related expenditure items - - -
_To_Lal R83 553 754,00 R17 242 946,58 RO,00 R0O,00 R0O,00

Use of consultants R62 482 681,00 R13 688 813,08] R48 793 867,92
Vehicles used for political office-bearers RO,00 RO,00 % RO,00| -
Travel and subsistence R1 157 106,00 R122 845,90 R1034 260,10
Domestic accommodation R1 102 000,00 R203 038,72 RB898 961,28
Sponsorships, events and catering R17 723 897,00 R2 612 088,67| R15 111 808,33
Communication R1 088 070,00 R616 160,21 R471 909,79
Other related expenditure items RO,00 RO,00 RO,00
Total R83 553 754,00 R17 242 946,58| R66 310 807,42
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Quarterly Budget Monitoring Report

QUALITY CERTIFICATE

I, G.Louw, the acting municipal manager of GEORGE MUNICIPALITY, hereby
certify that —

(mark as appropriate)

The Quarterly Budget Monitoring Report

For the quarter ended September 2024 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

Print name: Mr G.Louw

Acting Municipal Manager of GEORGE WC044 (name and demarcation of
municipality)

Signature
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Disclaimer

This Quarterly Performance Assessment Report is based on reported information only and is un-audited. This report
is subject to change on finalisation of the internal Performance Audit Report for the 1 Quarter of the 2024/2025
financial year.
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1. Purpose

The purpose of this report is to inform Council of the progress made with the
implementation of the Key Performance Indicators (KPls) in the realisation of the
development priorities and objectives as determined in the Municipality’s Integrated
Development Plan (IDP) as well as in the Revised Top Layer (TL) Service Delivery and
Budget Implementation Plan (SDBIP) for the first quarter (01 July — 30 September 2024)
of the 2024/2025 financial year.

2. Legislative Requirements
2.1 The SDBIP is defined in terms of Section 1 of the Local Government: Municipal
Finance Management Act, 56 (Act 56 of 2003) (MFMA), and the format of the
SDBIP is prescribed by the MFMA Circular 13.
2.2 Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of
2000) (MSA), prescribes that a process must be established of regular reporting

to Council.

2.3 This report is a requirement in terms of Section 52 of the MFMA which provides
for:

2.3.1 The Executive Mayor, to submit to council within 30 days of the end of
each quarter, a report on the implementation of the budget and financial
state of affairs of the municipality.

2.3.2 The Accounting Officer, while conducting the above, must consider:

a. Section 71 Reports; and the
b. Performance in line with the SDBIP.
3. Performance Assessment Process

3.1 The SDBIP consists of a TL as well as a Departmental Plan for each department.

3.2 For purposes of reporting, the TL SDBIP is used to report on the organisational
performance of the Municipality to Council and the Community.

3.3 The TL SDBIP measures the achievement of performance indicators with regards
to the provision of basic services as prescribed by Section 10 of the Local



3.4

3.5

3.6

3.7

3.8

Page |3

Government Municipal Planning and Performance Regulations of 2001, National
Key Performance Areas and Strategic Objectives as detailed in the IDP of the
Municipality. The approved TL SDBIP 2024/2025 was approved by the Executive
Mayor on 03 June 2024.

The Departmental SDBIP measures the achievement of pre-determined
performance indicators that are based on operational service delivery
requirements aligned to the TL SDBIP. The Departmental Plans have been
approved by the Municipal Manager.

The Quarterly Performance Assessment Report is structured to report on the
following five (5) Strategic Objectives (SOs):

e Develop and Grow George (SO 1);

e Safe, Clean and Green (SO 2);

e Affordable Quality Services (SO 3);

e Participative Partnerships (SO 4); and

¢ Good Governance and Human Capital(SO 5)

The overall assessment of actual performance against targets set for the KPIs as
documented in the SDBIP are illustrated in terms of the following assessment
methodology:

Table 1: Explanation of Colour Codes

" Unacceptable ' 0% >= Actual/Target < 75%0% >=
Performance | Actual/Target <75% o
Not fully Effective ' 75% >= Actual/Target < 100%
Fully Effective Actual/Target = 100%

Above Expectation 100% > Actual/Target < 150%
Outstanding Actual/Target >= 150%
Performance

The Performance Management System is a web-based system, and it uses,
as its basis, the approved SDBIP. The SDBIP is a layered plan comprising of the TL
SDBIP and Departmental SDBIPs.

Performance reports on the TL SDBIP are submitted to the Mayoral Committee

and Council on a quarterly, half yearly (Mid-Year Budget and Performance
Assessment Report) and annual basis (annual amendments to the TL SDBIP must

Quarterly Performance Assessment Report 2024/2025, Quarter 1
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be approved by Council following the submission of the Mid-Year Budget and
Performance Assessment Report and the approval of the adjustments budget).

4. Performance Management System

4.1

4.2

4.3

4.4

45

The Municipality utilises an electronic web-based system that is monthly updated
with actual performance.

The system closes every month between the 10™ to the 15" day for updates of
the previous month’s actual performance as a control measure to ensure that
performance is updated and monitored on a monthly basis. No access is available
to a month’s performance indicators after closure of the system. This is to ensure
that the level of performance is consistent for a particular period in the various
levels at which reporting takes place. Departments must motivate to the
Municipal Manager should they require the system to be re-opened once the
system is closed.

The system provides management information in graphs and indicates actual
performance against targets. The graphs provide a good indication of
performance progress and where corrective action is required.

The system requires KPlI owners to update performance comments for each
actual result captured, which provides a clear indication of how the actual was
calculated/reached and serves as part of the Portfolio of Evidence (PoE) for
auditing purposes.

In terms of Section 46(1)(a)(iii) of the MSA, the Municipality must reflect annually
in the Annual Performance Report on measures taken to improve performance,
in other words targets not achieved. The system requires corrective
actions to be captured for targets not achieved.

5. Actual Performance for the first Quarter (01 July — 30 September 2024)

51

5.2

The approved TL SDBIP contains performance indicators per KPA and comments
with corrective measures with regard to targets not achieved.

A detailed analysis of actual performance for the first quarter of the financial
year 2024/2025 is provided for in section 7 of this report.



(%50°6T) 8

(oszn) T

(%0s 2T T

{%00°5£) 9

|eude) uewny
pue a3UELIIACY POOL)
‘508

s|e8ed

{%zs6) v

(%00°00T) ¥

Jauned aanedpiued
‘v OS

sdpysivuued

[#31de5 vewny pur
soprdianied 1508

B3URUINAPE POOD 1HOS

1 J2MEND ‘SZ0Z/¥70T 1Moday JU3LSSISSY aduBUIIOLIad AlJalienD

(%pT°LS) v2

(%0S°2T) €

(%LTH) T
(%LTD) T

(%L1°62) 6T

S901A35 AN|eND 3jqeplopy
‘€ 0S

0S jeddiuniy

seajmag Aageady usasn 364099
S19¥pioYY €05

pur urs|> 9jeg 1ZOS

aanpafqo o1beleng

no1n g dojensq 1108

(%rT'e) € (%400°00T) 217

(%b1°2) €

- (%eeee) T (%9L%) T @auewopad Supueisino gy
- (%ee€E) T (%z5°6) v uoneadx3 anoqy gy
- - (%8€2) T ampapa Aind g
- - (%8eT) T anay3 Ajnd 30N ™
- - (%8e2) T 2JuewIoag djgeidareun =
{%00°00T) € (%eeEE) T (%L5'8L)EE a1qeonddy 194 10N

38108p moun pue dojanaq
‘10S

u33io pue uea|) ‘ajes
‘2 0S

14

ot

09

Ayedpuniy 261029

(vzoz 49quiardas o€ — A|nf TO) OS 412d duewlodd |[eJ2AQ 1T 3jqel

(vzoez 12quiaidas o€ — Ajnr T0) OS jeddiunip Jad dduew.oyiad 981099 °9



0 0 a T
44 Y44 00t 0ovi
%V0°0T W28 %¥0°0C %0T %S6

|endy | ¥ | jendy jo8iel
alA jenuuy
pasinay

202 Jaquiardas o€ ~AInf To

T

00%T

%96

108ue|
[enuuy
jewiduQ

T JapenD ‘Sz0z/Fz0z Hoday JUawssassy aduewIo)Idd AjdanenDd

|dX M3N

S¢9

IdX MaN

aujjaseg

Sid) |BloL

%0ST =< 1981e]/lenmoy 33UBWIOHDd BulpuelsinQ

%0ST > 19848 1 /|EMYY < %007 uoneadxl aroqy
%00T = 19841 /|lenpy aARay3 AN

%00T > uwm._m.h\_mzuu< =< %Sl CH e EITE| >=3n_ 10N

%GL >1981e]/|En)ay =< %0%S/ > 19811 /|en1oy =< %0 ajuewIopad ajqerdandeun .
‘poused pa1d919s BY} Ul S|ENjdE 10 $138.183 OU YUM S|4 194 2|qediddy 10N

(10S) 281099 moup pue dojanaq :s3 nsay Jo Atewwns :g a|qel

IV -B2uy Jauuew pajeulpiood v sadua|jeyd
d El Aq A8 uawdoaas SE1L
ledpuniy mMoN 2unr 0g Aq P3| Eowu ABaens S0z sunr Wm Mw ek e ._quc AtaA1jap 201AIDS SSRUpPE 0] J3PIO
| ei8a1u| Jeuyy
aloum juswdojanaq MNwouod] pajesdaju) jeuld 21WOU0] palelSaiu| |euly ayy 933 o) ur Suuueld 21331805 SYELSPUN O
eal ‘39 ainyipuadxd
__M M SCUEECHIOE - A A_ESm ) uawulanod ysnoiys sal :wr_u oddo
|edidiuniy Aq payeass saunyioddo qof dmd3 10 Jaquiny VINAN — Ax0.d IdMN) 5109(01d dMdI ¥ y U3 saun3s ¥IIL
SOYM s, Ayjedpiuniy ay3 ySnoayy uonestd qor uonead qof asiwixew o
IV ‘eauy
d §20¢ aunf Og Aq pajajdwiod. GZ0z unj 0g Aq1oafoid joed)  UONREUNRSIP SSIUISNY PUE WSLINOY
BEINA 1o2foad 2y jo T aseyd 4o 28eIU3IBd: uepie] aI00WaSOY Y1 JO T aseyd 233)dwo) syods e se agioan ajowoud 0] oriL
S10YM

JUBWIBINSEIA JO 3N aAI=lqO paulwaRISpaild

(TOS) 394039 MOYD ANV dO13IAIA

9| adegd

394039 MOYD ANV dOT13AId  T'L

pajuawajdwi ag [IIM 1eYL SBINSEI|N SA11IDLI0) PUE IIUBLUIOMI JSajens [enpy L



1endy
ala

$207 1aquiaadas og —AInr T

L| @28e4

1 131enD ‘Sz0Z/rz07 HModay JU3WSSassy I0UBWIOLIAd Alla1ienD

T T 1d% M3N
1 T T
v 14 €

18ie)
|enuuy
pasinay

198ue1
|enuuy
leuiduo

auiPseg

Ilv “E319 SZ0z aunr
fediolniA 0¢€ Aq padojanap uejd uopel|igeyai (jipue
S10UM eyt !
1Y ey
S20Z Y24elN T€ Aq [1punod o3 paniwgns
ledpiuniy
PUE PamaiAdl ue|d JuBWaSeueyy JB1sesi]
aloym
IV (eauy
SaB 20T 12qWaAoN D€ Aq paulelqo saydeaq
jedit snjeis Sef4 UILIL) pue 3N|g JO LRQUINN
SoUM

JUBWAINSESIA] JO NUN

(z0S) N334D ANV NVI1D ‘34VS

SUOYe pue
sjuawnaop J18a1e1s
|le Buudije Aq spasu

aun
se0e f Ao Buimoud yum aoed

Aq ueld uoneuigeyad ||Iypuet e dojpas
0€ Aq ugy neyjiqeyal ||puet [9A2Q sdaoy JuswidojaAsp

pue Sujuue|d
24N13NASELIU) 2INSUB O

241 j0

s3ySu jejUaWeEpUN 3Y]
a1owoud pue alosd
03 359nb 1no u| 981095

Aq (12 jugns
§STOT YaJeN TE Aq [1ouno) 01 Hwq 4O SARUNLILIOI 3Y3 |je

pue ue|d JuswaSeuelp] J915esig 9yl MDY
03 53921/u3s AduaBlaswa

pue JUaLWIB3I0jUS
-ME] JUDIDIYS pue
3A1193Y43 ue apiaoad 0)

21qnd 3y} 10} S3IAIDS

$202 49qWIanoN gg Aq saydeaq p15Ea|: O] SSIIIE B3 95EDIIU)

1B 10} sniels Sej4 uaalo pue Sei4 anjg uILIqQO. 01 S3IY|19e) ApunwLIod

jua4dn2 ayi asljejiasl o]

SWEN |d) amalqo

paulwialapald

N334D ANV NV ‘3dvs 2L

ETL

Tl

7L




3 Sid) [eloL
0 %0GT =< 1984e) /|EN1dY 2ouewLIONag SulpueISIND
0 %0ST > 1981e] /|EN1OY < %00T uoneadxy aroqy
0 %00T = 1981eL/|enpy anmdapg Ajjng

0 %00T > 1984 L/|endY =< %S/ | aAay3 A|Ind 10N

0 %S > 198181 /|eMIY =< %0%S. > 198181 /|EN1DY =< %0 | ouBULIONI] 2[qeidaddeun

£ -powad pa1da[es ay1 Ul S|enIoe 10 S1984.1 oU YUM S|d) | 134 3|qeoyddy JoN

gl @28ed



T J91eNnD ‘ST0Z/PZ0Z 1M0day 1UBWISSISSY 2IUBLIIONB Al4alienD

981095 JO SARUNWIWOI

R’ 1L
0 e 0 0 T 1 |d) MON ay3 SIS M
o ||V ‘easy {4218MULIO}S. JBYL HIoMIBN Bodsued)
ledunpy pue $193.41S Speoy)szaz aunf g Aq peoy 211qnd paiesdaju|
3oym §Z0Z 2unr pg Aq paisjdwod afoly |eesplooy jo apesddn ayy Jo € aseyd 219|dwo) ue juawaldwi oy
281099 JO SINIUNWIWIOI
spenms M
0 0 Y T 1 IdX MON IIv :eauy {aanpnnselju| 1odsues) agng)szoz 18U HOMISN Hodsuesy
fedpiuniyg aunf gg Aq (|2150H Y4OA) UONEIS J9ysUel ], ajqnd paresdatu|
9joOYMm 570z aunf Og Aq pa1a|dwiod 1a3(oud, 21|qnd 343 JO UONINIISUOD 3y) 318|dwo) ue Juaue(dwi o)
{00T x payling
10 paseyaind JIYeAN SAUMIO|IY JO J3qUINN
/ (PIOS 4338 SDIOIY O J2qUINY - payLIng Jo spaaudiseq
%0 %0 0 %YT> %ve> %S0°ST paseyind J21eM SAINIO| JO JIDGUINNIISZOZ (1IN pue Juswdojaasp
||V :ealy aunr gg AQ %Pz UeY) SS3 01 J31eM ajowoud 03 881089
|ediBunip| 10} pa3UN0d2EUN HWi|JA|[ENUUE pPaINSERW Ul S3DIAIBS 131EM
ajoym §Z0Z 3UNf Of 1€ 53550| J21eMm Jo 33eIUaIad  %bZ UeYL SSI| 0] SISSO| HJOMISU JB1BM NWIT  SSE|D pl4om apiaoid o]
spaau d|seq
. (13N} pue JuswdoEAsp  qp
%0 %0 0 %56 %S6 %10°L6 IV teady ST0Z:THE a10woud 03 981035
|edpiuniy SNVS 2y Isutede palnseaw se panalyde 5707 3unf 0¢ Aq STQT THT U] SRIIAIIS JDJEM
3loyMm aaueduwiod Ayjenb Jajem aSejusdiad SNYS Jad se aoueydwod Aljenb uaiem anaiudy  $Se[D plom apiaoad o)

|enyy 1981e) 198.e)
|enuuy

pasinay
20z 12quaidas og —AInr 1O

1984e) |enuuy
leuidlio

aulaseq

2WINSE3A JO NUN 9WEN {d)

211132140
paujwiaiapald

(€ 0S) SIDIAYIS ALITYND I18VAHOIY

SADIAY3S ALITVND 318VQHOddY €L

6l a8ed



%LEPT

%IEPT

%07 %0T> %0T>
0 T T
0 T T
0 T T
0 T !

wsiey
|enuuy
pasiAay

1a81e] jenuuy

%258

Id) M3N

IdX MaN

I1d) meN

I1d) MeN

auijaseq

IV :ealy
ledpiuniy
3joym

IV :ealy
ledidiuniy
Iloym

||Y sealy
ledunin

aloym

IV ‘ealy
ledidiunpy

3joum

IV ey
ledpiuniy
3loym

(€ 0S) SAD1AYIS ALITVND 319YAYOIIY

T J91enY ‘S5z0z/vz0c Hoday Juswssassy aduewlloiad AjJeiieny

{{00TX (paseyand

S1UN Jo Jaquuiny / (A12141032 J1seq aaly

‘[2Ul) PIOS SHUN JO JaqWINN - paseyaind sjun

40 19qWINN)}SZ0T 3UN[ OF 1B Se %0T Uey) ssaj

GZ0z aunp 03 A)21109|3 404 pajunoddeun Jwil) Ajlenuue
9%0T UBY) SS3] 03 $3550] ANILA3R 3y} Jwi

0€ 1€ se sas50| AJ01I103|3 Jo adejuadiad

(sy40Mm JuaWIEL) 28emas)
5707 AMenigad 8z Ag paniwgns uejdialsew 5707 Aenigad 8z Aq ue|dialsew syiom

SYJOM JuBWIEDN] Jajemalsem SullemD  JudwWieal) J9jemalsem Sullemg ayy Jwgng

{98e19Mas) 520Z aunr o€ Ag uiew
Annea8 aBeIamas ying SSaUIIP|IA/ZIUeNUIB|Y

570z aunr pg Aq pei1a|dwod 13(old 3y jo apesddn ay) 213|dwo)

(3doMIDN
121BAN) SZOZ Sunf O Aq jJomiau uolieinanes
670z unr o€ Aq pa13)dwod 193(04d  J31EM BUBpPYIEd Y] JO apeiddn sy 919dwo)

{uoneayling 131eMN) STOZ SUnf
0€ AQ UOISUBIXa JI1EM TNQT Y1 Jo apesddn

$70Z 2unf 0g Aq pa12)dwod 108f04d |911303}3 pue [eajueyIsW 3y} 332)dwo)

JUBWIAINSE3YN JO HUN

wawdojarap
3|qeulRISNS 2UNSUD

pue $32.n0s3J anIasaud
0] saunseaw Juawsjdul
pue as0|dxa o)

21N312nJ3SEIHUL
pue juawageuew
uotienues ajqeuleisns
puE 34es ulejuiew
pue apiaosd o

IN3INJISeul

pue Juswadeuew
uoleHUeS J|qeuleisns
pue 8}es uleluew
pue apjaosd o)

spaau diseq

113N} pue juswdo|aAap
ajyowoud o0y 381039

U] S3DIAISS 12IEM

$Se|2 pjaom apiaoid o

spasu aseq

13{n} pue Juswdojarap
2j0wo.d 0] 381099

Ul 5301AI35 Ja1em

ssejo plaom apinotd o

3n3[qo
paujuelapald

8T1L

g1l

211

91l

S1L




T J21enD ‘SZ0Z/707 10day JUBWISSasSy aauewiopad Al4slieny

. Tl
0 0 009 Lg 009 LE 985 LE spaau Jiseq

(@) gs Ao ) " 13N} pue Juawdojaasp
! ‘ - sjuapl
|1V sealy 340MIBU BINJINAISEILL 0TS "53¢ VAW d IdIN) SISP1s2Y ajowo.d 03 afloan
981099 03 AISAI@P BIIAIBS JSEQ JO UOISIADIY

|edpunpy 121em jedidiunw 3y} 0} Pa1aauUu0I 1 Ul SIIIAIDS J91EM
aloym YOIYM SIDIDW 191BM |BIIUIPISA JO JSqUINN sse|a-pjom apiaosd o)

syoya pue
sjuawnoop Jt8a1ens
Jle 8uju8ije Aq spaau

aun A o7l
0 0 T T 1d) MaN sz0c roefq Auo 8uimols yam soed

ueld Jejo 3y} Jo T aseyq aivjdwo
IV ‘easy Jueld Jejos Ad MIWZT @Yl JO T aseyd 319y o] sdaay juswdojarsp
lediuniy pue 8ujuueld

3loYm, 6207 aunf Og Aq pa1a|dwod 1a3foid 24NJINAISEAYUI INSUS O

SHI0ye pue
Su3WINIOp 218918418

Jie Buludije Aq spasu

0 0 T T Id) MIN Ao Suimou8 yum soed
|V :ealy sdaay Juswdo|arsp

ledpjuniy GZ0Z 2uUnf OF AQ JaWIOJSURI) AN9Y/ZET pue Suiuue|d

3loym §Z0¢ aunr O€ Aq paiajdwod 1afoud pug doydeeyas ayi jo T aseyq a39|dwo). 24n1oNn4iseljul ansua oL

6T

‘YIUOW IXBU 33 Ul JBMO] 3wo3aq pinoys adejuaniad ayy LOLIVEVLET 1)

‘a52a10UI 0}

u 0J douew,
3550} 9 21 SISNED SIY]  'Sea.oul [edidiUn|A BY3 210§3q BUNF UL [ENSN 1BY] SHUN S10W Ang S1919W pledald yum siawnsuo) -Ajnf u aseasul woys3 ysiy ay3 03 anp jeatdAy st a8ejusdiad yBiy aylL AISICIOY SonStn =

|en1dy 1981 1981e) 1984e]) jenuuy | auljaseq JUBWIINSEIA] JO HUN awep |d) anaaiqo
Jenuuy lewiBuQ paujwiaapald
pasinay

$z0oz J9quiadas o€ -A|nf 1O

(€ 0S) SIDIAYIS ALITYND I18YQHO4AY

TT| 23ed



T JoLEND ‘S70T/¥ 70T Moday JuaWssassy aduewlopad AjJalienD

€670T [4) 00501 00S 0T 00S 0T 00S 0T 88t Ot ‘Spasudiseq e
141N} pue juswdo|aAsp
IV ety ajowoud 01
jedpiuniA Ja1em D158 9244 FUINEa)  ((2)0TS "oy ‘VINAN — AX0ld |dIN) SIuspIsay 281099 Ul SIIALDS 19183
3loym SI9P|OY JUNOJIJE JUSTIPUI JO JDQWINKN 351099 01 AJBAI[BP BIIAIDS JISB JO UOISINOLd  $SB|D PlIOM aplacid o]

eaJe [edplunl  HZ1L

0 0 0 00s ov 00s oY v oy IV esuy QJ13Ua 3Y) JOJ SDIIALDS
ledpuniy |eAOWIaS 3SNYDJ 104 pajliq a1e Yaiym  ((e)OTS S0y “WINHIN — AX0ud Id)N) S1uspIsay Juawaseuew alsem
| 30YM S18pP|OY 1UNOIOE. |BIUSPISAJ 4O JAqWINN 381039 0} AJDAI[ap 2IAIDS JISEQ 4O UOISIACLY  Ppaleldalul apirotd of
|
L]
¥ | . gL
o 0 ] 00T 6€ 00T 6€ 140 6€ sinpnasequl
pue Juswadeuew
IV iealy uoj3eIUES D|qBUIRISNS
ledpiuniy 28e1amas Joy pa|jiq a1e Yaiym  ({(e)0TS ‘89 ‘NI — Axoud )N} SIuapisay pue ajes ujejulewt
30YM SIIP|OY JUNODDE {BIIUBPISI JO JBqWINN 384039 01 AlSAl2P dDIAIBS Jiseq JO UoISInOId pue apinoid o)
[4 4N}
0 0 4] 00Ss v 00S v a4
IV :eady }JOMIBU BINJINIISBAUI spaau
ledpiuniy |ea1139)a [edidiunw ay3 03 paiasuuod.  ({)OTS "8ay ‘VINHIN — Ax0ud IdNN) SIuapIsay J1seq 1oy ANdIIIB|
oYM S1313W AN214303(3 [B1IUBPISAY JO Jaquiny 851089 03 AUaAi|ap B2IAISS JISEQ JO UOISIAOI] wadIyns spiaotd o

jenay |enyoy | 1a8ie) 1984e] | 1984y |ENUUY | BulEseg JUBWAINSEAA JO JUN anpalqo

ala jenuuy jewdup paunuIBIapald
pasiasy
¥z0z 1oquimadas g -AInr T

(€ 0S) SADIAYIS ALNVYND 318VAYO0Y

Zr| @8ed



TTCTT fdel  TICTT 005 0T 00S 0T
SETTT [del SETTL 005 0T 00S 0T
69691 |Jféel SS691 000 1 000 ¥T

00501

00s 0T

000 vt

T JOEND ‘S§707/70T 10day JUBWISSASSY 3dUBLLIOLSd AlJa1IEND

8T€0L

8¢ 01

6EV ST

‘UOIEPI|EA PUE SHSIA PIOYDSNOY JUSFIPUL SAJOA

IV -ealy
ledpiuniy |BACWIBI 35NY3J DISeq 334) Bulni@dRd
sjoym 543p|oY JuNo22e JuadIpul J0 JaqLINN

IV :e3ly
|edpunip| uopeyues aiseq 994) Suinedal
3loym s1ap|oy 1unodde Jusdipul Jo Jaqunpy

NV :eauly
lediuniy AN21303|3 d1seq 3944 Suin@oa
3oyMm sJap|oy Wunodoe Wwa3Bipul Jo Jaquiny

((e)OTS 834 ‘VINIW — AX01d IdNN) Stuapisay
a81oag 03 Alanljap 801A49S DISeq JO UOISIAOId

{{2)OTS 89y ‘VININ — Ax0ud IdMIN) SIuapisay
384099 01 AJRAN3P DDIAISS J1SB( JO UDISIAO]

{(e)0TS "82Y VNN — Ax0dd IdIN) S1uapIsay
951039 01 AJJAIDP 92IAIS JISEQ JO UOISIADIG

M Jey) paduaLIWod osje sey 32afoad uonepijea Juagipul ue ‘ainsesw

|[BUORIPPE B SY *JB3A [BIOUBUY GZ/FZ0T Y3 Ul PANURUOI SIY} pue ‘suoiiedrjdde 11210s 0] pue SISWINSUOD ISISSE 0] 3UOP S19M SMOYSPEO. Juasipul Jeah |elaueul Z/£Z0Z @43 Bulng ‘|eaoidde aduis
Adljod JuaBipul 343 JO SUCRIUY3P PISIAGL 3} Judwiajdw| 03 S1edA |BIDUEBUY B} JaAo Yoroidde ul paseyd e smojjos Ajjjedioiunw ay3 ‘sniess Jualipul J1ay} uieial oy Ajjenuue Ajddeal 1snw sjuadipu)

{enpy | o
QiA

198iey
|Jenuuy
pasiaay

2oz soquiaydas o€ —AInf 10

€T | 98ed

‘sjueddde SuiAyljenb-uou aaowal 01 Suisuea|d elep pUE SIapjoy Junosde Juadipul Jo Lo1eduaA SuloSUo 01 SNp JaMO| |endY

128.1e) jenuuy
lewduo

auljaseg

WaInsea jo )

(€ 0S) SIDIAYIS ALNVND I18YAU0HAY

SweN [dX

eaJe [edpjunw

2413U SY} 40} SADIAIRS

jJuawadeuew aysem  8TIL

pajes8ajul apinoid o)

‘34njonaseyul el

pue juswaseuew

ugljejiues ajgeulelsns

pue ajes ulejuIew
pue aplaold o]

9711
spasu
a1seq 10j A)d1Ia|D
juaIYNs apiacsd o

UOKIY JA1IIII0)

JUIWILLIO) dUBWIOHD

ann2alqo
pautuiIaiapald




%0 %0 o} %56
o 0 0 z
%0 Y %0 0 %971
%0 : %0 0 %Sv>

lenyy
alA

1981e) 198ue)
|enuuy

pasinay
yzoz +aquardas og —AInf 10

1| @8ed

T 191enD ‘§20¢/v707 140dsy JUBWISSISSY 32UBWIOMBG Al1a1ienD

%56 %L8'16

IV :ealy
|edidiuny
oYM

IV ealy
ledpiuny
3oym

%91 %CLET .
IV :ealy

ledidiunipy
3OYyM

%S> %61°0T

|lv :ealy
|ledidiuniy
3loym

188ie) |enuuy
|ewduQo

aujjaseg

ysed a|qe|lene yum aunjipuadxa Sunesado

QUNT OF 1€ SE S103gap 32IAIDS Fejuaniag

suopjesqo anuanay o} 1qaq a8ejuadlad

{001 x anuaray
paflig/ (30 uallIM $192Q peg - 2dueleg
Su1s0j) $10193Q $50.9) - aNUIAY Pa||!

+ doue|eg Suuadp s103q3Q SSOID)} $ZOT unf
0€ Ag %56 Jo 28e1uaniad JuswAed e 3A3lYIY

S20¢ dung
0€ Aq panaiyde JuawAed jo a8eluadlad

{(s12ssY Jo |ESOdsiqg uo sSO7 pue Juauuledw|
‘s1q2Q peg Joj UoIsSIACId pue ‘uollesiowy
‘uoneldaldaq) Suipnpxa ainypuadxy
|euonesadQ paxi4 Ajlyiuop/(1uawisanu|
W3 | MoYS + (YEIPIBAD -

Xt§ J9AQD 03 S3)€3 3 SYIUOW JO I3qWINN SIUBIS [BUOIIPUO) Juadsun - sjuajealinbg ysed
pUE yseD)}) §z0z aunr o€ 1e se anjpuadxd

Supesado paxiy J9A02 01 Ysed d|qejiene

3U3} JO SWI3) Ul painseaw All|jIGeIA [eRURUIY

S20T dunf og e se

[00T X (5921A035 4O} paAladal B3NUBABL
/s10199p 921A13s SuipueIsINo |R101)] S202
3UN[ QE 1B Se $503gap 32IAIas Sulpuelsino

9Y3 JO 5WI3} Ul panseaw AJ|IGeIA [eIdURUIY

§z0t

{00T X {(3uein [euoinpuo)

SupesadQ - anuaasy Bunesadp |R1oL} / (aseay
wuz] Suoq + Suimousog s g Suo + asea
W3] JI0YS + YelpIaaQ yueg + Suimoulog
wiis | Hoys)lezoz dunf og 1k se suonedijqo
1g8p 221195 S) 193w 03 Aupge s Ajjedpiunw

ST0T 8unr Qg 1e se 1w

33 JO SWIIY Ul painseau AYl|IqeIA |BIDURULY

3WI3INSEDN Jo UUN SWeN IdX

(€ 0S) S3D1A¥3S ALNYND T18VAYOIV

Jauuew Jusiys

PUB dAINDDYD Ue Ul Y
JuawWaseuey jedRiuniAl
3y} 01 Suipioe
saoueuly [edoiunw

3yl aSeuew o}

JEIVTEDIBUETWITE]

PUE SARD3YS UE Ul PY
uswaSeuen jedpiuniy
3y3 03 SuipJoae
saoueuly jeddunw

3y} a8euew o

J3UueW JUIDIYD
pue 3A130343 ue U] Y
wawaseuey [ediuniy
ay3 03 Suiploode
saoueuyy jedidiunw

ay3 adeuew o)

10J3U02 pue
JusWwadeuew [elueuly
3|qelA 24nSUD 0
swisiueydaw dojanap o

anaRiqo
pauiwaadlapaild

ZE1L

TelL

0g1L

611




T J9MEND ‘S70T/770T 10day URWISSAsSY 3dUBLLIOLRd Al1a1ienD

v Sid) [eyol
0 %0ST =< 19812 /|enloy JUBLLION3 SulpuelsInD

€ %0ST > 1984e1/{EN1OY < %00T uoizeyradx3 aAoqy

0 %00T =138J4e1/|enyay aano3y3 AlInd

T i %00T > 39318 L/|BNIIY =< %SL anday3 Ajing 10N _

T %G/ > 12818 /|enNOY =< %0%S. > 198181 /|ENIDY =< %0 aouewIORd 3|qe1daddeun l
61 ‘pouad pa1da|as ay) ul S|en1de Jo $1984e1 OU YHM S|d)l 19 9|qenyddy 10N

(€ 0S) sa31n195 AjjenD a|qepaoyy :S3nsay Jo Alewwns g djqeL

J3uUueW USRS
pUE 2A1}23 Y3 Ue Ul Y
uawadeue jedpunpy 611

{00TX (sBuiaes ssa)| s108l0ad
|endea 1oy pejadpng Junowe |po] /sydafoid

%0 %0 0 %56 %S6 %S50'79 uo juads unowe [enjoy)} SZOZ sunf
IV teauy 5Z0Z sunf 3y} 03 Suipioe

0€ Aq s1aloud [eudes uo Juads Ajjlenyde 193pnag:
|eddiunipf 0€ Aq s109foud |ezides uo Juads Ajjenioe saoueuy jedpiunw

|ended |edpiunw ayy jo adejusdiad ayy
3OYyM 198pnq [exded [edidiuni 3yl Jo aSejuadiad 8y} adeuew o)

1981} 1981e] |enuuy | BulPseg Wianseal 4o Jun anafqo

Jenuuy lewmSuO pouIuLIBIaPaId
pasinay
#z0z Jaquiidas o¢ ~AInf TO

{€ 0S) SIDIAYIS AL

sT| 98ed



T 1814eND ‘SZ0Z/F70T Hoday JUBWISS3SSY 3dUBWIOLRG Al4814enD

JBUUBW P3IEUIPIO0T
e u| sadud|eyd

\ Ae Ae
0 J 0 0 E t t A ENTES . A EHIEY] mmmomz __d>_ AisAlRp SalAsss ss2/ppe
. [ 0 Jaguin 12UNQY O A
I eauy TE AQ 10uUno) 03 JGSIN PasIARY JO JaquunN TEAQ | 3 03 JQSIN pas! Y1 Hwigns 01 48p10 Ul SujuuEld
(ednyy 319812135 9YEUAPUN O]
SOYM 9g1L
<20z SUOI}OE PUB $355323N5
N ‘SJUBWIIABIYIR
v aun AQ pamalnal  aun A ASojouyaa} uoneEIUNWWO
] 0 0 T T 1d) MmaN LN OE g PRMan rogAa (131 1ULI3L UBhE! ) ‘sue|d uo suazd
||V ‘eany s40OS 10} paiyiauapl 8y jo adejuadiad pue uojjewiou| jo (S4Os) saunpadsoid R UBTERLLE
| Suiiesado plepuels paliluap MaIln3, i 0
jediunpy 1 pliepueils paljiiuapl maiasy anosdwi o)
3JOYM el
SUOIDE PUB 5355302NS
g0t ‘Sluswizaalyde
0 0 0 1 1 Id) MON yoIe TE AQ pamalaal ueld 218a1e4S 10| YdJe T€ Aq ueid ai883ens (101) Adojouyda) ‘sue|d uo suaziuo
IV :eady UOIEIIUNWILIOY PUR UOEULIOMU| BY] MBIASY: UM UOIIEJIUNWIIOD
edpuniy anoudwiof
aloym ) €E1L
[en3day 1o81e) yo8iey je8ie) auljeseg JUBWBINSESIA] JO HUN awen |dd anpaiyo
GLA |enuuy fenuuy paulkII3Idp3dd

pasinay jeu1diiQ
20z Jaquaidas o€ —AInf 10

(rOS) dIHSYINLYV JAILVCIDL¥Yd

SAIHSYINLYVd JAILYCIDLIYVd v'L

9T | @8e4d



|enoy 3asiey
ata

y20z 1aquadas o€ -A|nf 10

Lt | 98ed

1984e]
jenuuy
pasinay

Lo

<+ © © O o o

12818
lenuuy
lewsug

T J33enD ‘S70T/bz0T 1oday WUBWSSISSY adUBWI0LIRd AlJ81enD

Sid) [elol

%0ST =< 198181 /|en1dy 0UBWION3d SulpueIsINg
%0ST > 1984e] /len1oy < %00T uonepadx3 snoqy

\ %001 = 1281e] /jlenidy A3 A|Ind

%00T > 198181 /|EN1OY =< %S/ anpayaAngloN
%52 > 1981e ] flen1ay =< %0%S.L > 138481 /|en1oy =< %0 S3UBWIONA( d|qeldaddeun I
‘pouad paida|es ay3 ul S|ENIJ. 10 $31981e3 OU YUM 5id) 19 9|qedyddy 10N

(¥ 0S) sdiysiaunied annednied :synsay Jo Asewwns g ajqel

SUQIOB PUE SISSIOIMNS

STOT Y21 ‘SjuaWanalyde
ASajeays SunayJew pue Suipuelg

|dN maN 1€ Aq pajuawsajdwi saidalels Sunaxiey ‘sue|d uo suazid
Iy sealy wislno] Ajjeimep 984099 jusawajdu)
pue Suipueig Ajleinien 281099 Jo JaquIn UNM UOIIEIIUNWIWOD
fedpiuniy aaosdw o)
OYM

aulaseg ealy JUBLUAINSEAIA] JO NUN awep |4 anaalqo
paUILIISIAPALd

(POS) dIHSYINLYVd IAILVCIDLEVd

oviL



0 0 0 1 s

0 r 0 0

1 T 0 z z
%8¢ %3¢e 0 %56 %56

1wdie)
|enuuy

jadie]
|enuuy

v20z Jaquiaadas og ~Anr 10

8T | @8ed

I1d) MaN
IV :ealy
ledpuny
dloym

d) MO )
IV cealy

|ledpiuniy
3JoUMm

IdX MaN .
v :ealy

fedpiuniy
oYM

IdX MaN
|1V :ealy
ledpunpy
dloym

aulaseg Baly

707 13qWazaq € Aq unoa jedpiunw 3y
yanoayy pajuswa|dwl smejig Jo JaquInN

§Z0T un[og
Aq uejg s||14S ace|dy oM sH Sunuawajdun
uo Juads Ajjenioe 138png s||1s aoe|dylom

T J81END ‘SZ0T/PZ0T 10daY JUBWSSISSY IIUBWIO3J Aj4aien]

20z Jaquazaq T¢ Aq uno)
|edidiuniy ayl ygnoayy smejAg  usawdu|

{ooTx(3@8png
|euoniesado (30} AQ papialp aunjipuadxs
Sujuten je103 [2N1OY)} SZ0Z AUNT OE Aq

panoadde s Apjedidiuniy ay) Jo 98e1uadiad  Sululesy uo 18png jeuonelado Jo %56 pUIdS

ST0T aunf gg pue

ueld Ajinba juawAdoldwa

pzoz JaquisnoN € Aq Je8euepy [edpiuniy  pascidde s Ayjedidiunw 2y yim ssueydwod

3y 03 paywgns podad pue juswadeurw

JO S|aA3| 1533ty 22443 3y} u) pahojdwa ul paAojdwa sdnoid padejueapesip Ajsnotaaid
wouy ajdoad 4o 43quinu Y3 uo Joday.

S3IEPIPUED 33 DY} UO 5340d3I JO JaquInN

SMQ 03

Paniwgns ajnpayas ayauesy ayl pue yyod
3y} Ui 3N0 325 SUORIPUOD BUI Yum dulj

u| ‘sy2afoud (49 1o} Aljedpiuniy 381089

03 pailedojje uipuny Digy Y3l JO SW.I}

u) paaaiyde aunypuadxs a8ejuadiad ayl

JUIWAINSEBA JOo JUN

(s0S) wLIdvD NVINNH ONY 30VNYIAOS Q00D

ul JuawWadeuew 0 S|2A3| 1saYaIY 23441 3y}

SAQ 01 PR3lilLgns 8jnpayas aysuel
3y} pue yyo( ay3 ul In0o 13s SUohIpuod
342 Yyum aul| 5393014 149 104 Alljedidiuniy

881095 0} paledojje upuny 9|9 %S6 puads

SWweN Id)

1V1IdVYD NYIAIIH ANV 3DNVNY3A09 d009 s°L

paynuap! sysu

A9 ssaJppe 03 suonae’

dojanap pue sasssooud
3dUBUIaNOB pue
|041u02 uswadeuew
%S14 JO SSIUBAIIDYD
ay) aen|eAs o)

sawwesBoud

s|is dojenap

pue Ajissaaip yeis ‘sded
S[jIys aunwIalep 031
S)UPNE 924N052J UBWNY
Jejn3al ayeuspun o)

sawwesdoad

s|jys dojanap

pue Aussaalp yels ‘sded
SIS SUIWID1P 01

S1UPNE 924N0SaJ Uewny
Jen8as ayeuspun 0]

Jauuew

JUID1HS PUE SAINIDYS
ue ul 10y Juawadeuep
oueur [ediunpy

a3 03 Bupiode
saoueuyy jedpunw
ayy aSeuew o}

and3lqo
paulwiaiapald

LT1L

911l

STl

611



T Jo1eND ‘S707/7Z0Z 10day JUSWISSASSY aJUBWIOMNad AllalienD

paynuspl sysu
A2y ssaippe 0] suoljoe
dojanap pue sassadoud

czoz Aenuer T Aq padojaaap 5207 Menuer 1€ Aq {dvvin)
i} 0 a T T 1d MaN soueusanos pue
(dvVIA) ue|d UoidY upny jeddiuniy ue|d uolay UpNY |edpRUN e dojeasq
IV :eauy |011U02 Juawsseuew
ledpuniy ASI JO SSOUIAIDYD
sloym ayielenieaz oL gL
paluapl sysu
A3y ssauppe 01 suoloe
§Z0Z dunf O€ Aq 923UWIWO); 5207 2unf Og Aq 9a131wwo); do[dARp pue 53ss300Lcl
0 0 0 T T 1d) maN 1pNY 01 PA1HWIGNS PUB PAIMBIARL:  HIPNY 01 HWGNS PUB JUILISSISSE YSII Y} U0 adoueusanod pue
IV teauy (ueld Upny paseq sy} dy8Y JO JaqUINN'  Paseq Uejd UPNY [BUIRI] JBIA-E 93U MBIABY 041D ‘JUawadeurw
ledunpy S JO SSAUBAINIBYD
9oym ayiajeneadol Tyl
J3UUBW PIIBUIPIOOI
SZ0T YIe 1e e u| sa8uayeyd
, SZ0Z U2JeW T€ Aq 1ouno) 0} Hoday
0 0 0 T 1 1 IV :ealy Aq [1Pun0) 01 PAINWIGNS WedRY YBISIaND! AJBAI|Bp BIIAIDS SSAIPPR
y81s18AQ pue 1oday [enuuy {Bul4 2yl Nwigns
fedpiuniy pue Loday |enuuy |euld JO Jaquuiny 03 JapJo ul Sujuueld
1§ 3loym 318318415 YEMBpUN OL  BETL
J3UUBW PB1RUIPIOOD
e u saBuajeyd
) STOT Y2IBIN T Aq 520T
0 0 0 ! I ' e 15UNa;) 03 PRIUWIGNS 4| JE4Q JO JBQWINN; Y2JBIAl TE Aq 10un0) 03 da| Jeld dYi Ywgns Manjap aoiids ssa.ppe
Jedidtuniy I ’ " ’ B 03 Japuo ui Suiuued
9joYM olfejens aeuapun o) €11

|en3ay 1281e] yosie) 1981e) aulaseq JUBWINSEIIA JO BUM awen 1di an3(q0
ali |enuuy jenuuy pauwialapald

pasiazy lewguo
202 1aquiaydas o€ ~Ainf 10

(S0S) 1LIdYD NYIWNH ANV 3DVYNYIAOD A00D

61| 28ed



8 SidX |eloL

T %0ST =< 1281e] flen)oy SouewLoad SulpueIsing

0 %0ST > 1981 /[ENIDY < %00T uoljepadxy anoqy

T %00T = 1981} /|lenpy aAdRya Ajng

0 9%00T > 123181 /|ENdY =< %S/ 3A1109443 A|Ind 10N

Q %G/ > 19841 /|EN1DY =< %0%5. > 10841 /|en1dY =< %0 2auBWIONDd 3|qeidaieun I
9

‘polad pa3I8as ayl ul S|enjde 10 S1381e1 0U YIIM S|d) 124 3jqe2ddy 10N

(s 0S) @2ueusdA0D PoOOY s} NSaY Jo Atewiwung i/ a|qel

oz | 23ed



Page |21

8. Conclusion

The TL SDBIP 2024/2025 comprises of 42 KPIs. The table below depicts the performance for
the first quarter:

Table 8: Performance for the first Quarter

No KPI Target This Quarter 33

- Unacceptable Performance

Not Fully Effective

Fully Effective

Above Expectation

N PR R

Outstanding Performance

Total KPIs 42

Do
o wioow

ACTING MUNICIPAL MANAGER

DATE: 15 OCTOBER 2024

Quarterly Performance Assessment Report 2024/2025, Quarter 1



