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Legislative framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve
a range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — MFMA No. 56 of 2003,
Section 71,
e and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

28. The monthly budget statement of a municipality must be in the format specified
in Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms of
section 168(1) of the Act.

The objective of these Regulations is to secure sound and sustainable management
of the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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Report to the Executive Mayor

In accordance with Section 71(1) of the Municipal Finance Management Act, |
submit the required statement on the state of George Municipality’s budget
reflecting the particulars up until the end of August 2024.

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain
actions on the receipt of this report to ensure that the approved budget is
implemented in accordance with the projections contained in the Service Delivery
and Budget Implementation Plan.

Acting Municipal Manager
12 September 2024

Recommendations

These recommendations are linked to the responsibilities of the Mayor under S54
of the MFMA.

(a) That Council notes the contents of this report and supporting documentations
for August 2024.

(b) That the directors ensure that the budget is implemented in accordance with
the Service Delivery and Budget Implementation Plan projections and that
spending of funds and that revenue collection proceeds in accordance with
the budget.
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Part 1: Executive Summary
1.1 Introduction

The monthly Financial Monitoring Report (FMR) aims to provide a regular update
on indicators critical to the organisation’s viability and serve as an early warning
indicator where remedial action is required. The consolidated performance is a high-
level overview of the organisation’s financial viability and sustainability. The
Municipal Manager, as Accounting Officer of the Municipality, is required by Section
71(1) of the Municipal Finance Management Act to submit a report in a prescribed
format within 10 working days after the end of each month on the state of the
Municipality’s budget.

This report is a summary of the main budget issues arising from the monitoring
process. It compares the progress of the budget to the projections contained in the
Service Delivery and Budget Implementation Plan (SDBIP). Section 54 of the MFMA
requires the Mayor to consider the Section 71 report and take appropriate action to
ensure that the approved budget is implemented in accordance with the SDBIP.

1.2 Consolidated performance

The following table summarises the overall position on the capital and operating
budgets. Take note that the Operating Expenditure only reflects the direct
expenditure and exclude all indirect expenditure e.g. Administrative Recharges.

Capital Operating Operating
Rand Thousands Expenditure Income Expenditure
Original Budget 1224724 3941 996 3501 713
Adjustment Budget 1333078 3941 996 3501713
Plan to Date (SDBIP) 161 018 554 320 340 263
Actual 116 166 637 034 314 134
Orders / Shadows 86 950 0 60 926
Variance to SDBIP -44 852 82714 -26 129
% Variance to SDBIP 27% 15% -8%
;A())gl‘u,ggjusted budget 9% 16% 9.%
5 :
2024125 meluding shadows | 15% NIA 11%




1.2.1 Operating Revenue by sources
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Adjustments

Planned Income to

Actual Income to

%

Revenue by Source Original Budget Budget Date (SDBIP) Date Variance Variance
Property Rates 480 506 360 480 506 360 101 498 486 99 500 618 (1 997 868) -2%
1128511 122 1128511122 154 072 735 159 971 520 5898 785 4%

Service Charges — Electricity

Reason for variance:

e There is a 30% or R36.5 million increase in comparison to August 2023 (2023: R123 373 415) which is attributed to
the annual tariff increase for ESKOM, market demand adjustments (battery storage etc) and no recent loadshedding
in comparison to the same period last year.

Service Charges — Water

256 130 616

256 130 616

23 648 331

19 345 155

(4 303 176)

-18%

Reason for variance:

e Thereis a-12% or -R2.6 million decrease in comparison to August 2023 (2023: R21 973 523) attributable to lower
consumption over the period as water restrictions are still in place. The emergency tariffs have been uplifted.

Service Charges — Sewerage

177 016 820

177 016 820

29 817 606

31 295 060

1477 454

5%

Reason for variance:

e Thereis a 11% or R3.1 million increase in comparison to August 2023 (2023: R28 129 817) which is attributed to the
annual tariff increases and the expansion and development in the area.

Service Charges — Refuse Removal

166 788 890

166 788 890

28 397 072

28 629 320

232 248

1%

Fines, Penalties and Forfeits

92 960 590

92 960 590

2107718

2263117

155 399

7%

Reason for variance:

e Thereis a 12% increase in comparison to August 2023 (2023: R2 021 471). More fines were issued during the period
as compared to the previous year.
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Adjustments

Planned Income to

Actual Income to

%

Revenue by Source Original Budget Budget Date (SDBIP) Date Variance Variance
Licences or permits 5 149 260 5 149 260 678 019 629 722 (48 297) 7%
20 720 720 20720 720 13 826 422 3 967 765 (9 858 657) -71%
I for A i .
ncome for Agency Services Reason for variance:
e The expenditure journal for the Department of Transport had not been processed by month end.
5324 940 5324 940 2 262 807 2995 936 733129 32%

Rent of Facilities and Equipment

Reason for variance:

e The Debit raising for Operating lease contracts for the year was processed. Projections need to be amended.

Grants and Subsidies Received —
Capital

387 488 794

387 488 794

16 688 324

108 928 819

92 240 496

553%

Reason for variance:

e Capital grant revenue is recognized as and when expenditure takes place on the capital budget and timing of
expenditure is affected by various factors including the roll-over applications.

Grants and Subsidies Received —

Operating 697 682 726 697 682 726 129 028 558 133 642 201 4613 643 4%
Interest Earned — External
Investments 59 978 300 59 978 300 6 544 901 15177 143 8 632 242 132%

Reason for variance

e The SDBIP projections need to be amended to ensure closer alignment. More interest is received due to surplus
funds that is available to be invested on a short-term. This revenue will be reviewed during the mid-year assessment.

Interest Earned — Outstanding Debtors

22 254 980

22 254 980

3763370

4077 194

313 824

8%
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Adjustments

Planned Income to

Actual Income to

%

Revenue by Source Original Budget Budget Date (SDBIP) Date Variance Variance
Other Revenue 39 815 850 39 815 850 4811 439 6 105 788 1294 348 27%
GIPTN Fare Revenue 113672 581 113672 581 18 430 569 14 507 998 (3922 570) -21%
4 906 000 4 906 000 2 602 953 114 660 (2 488 293) -96%
Sale of Erven Reason for variance
e The sale of erven was significantly less than anticipated for the current month. Budget will be reviewed.
38142 370 38142 370 16 153 016 5892129 (10 260 887) -64%
Development Charges Reason for variance
e There was a decrease in development charges realised than anticipated, which is attributable to the delays
experienced with the planning and development unit in approving building plans.
Gain on Disposal of PPE 244 944 719 244 944 719 (12 068) (10 276) 1792 0%
Total Revenue 3941 995 638 3941 995 638 554 320 259 637 033 869 82 713 610 15%
% of Annual Budget Billed 16%




1.2.2 Operating expenditure by type
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Contracted Services

di b Original Budget Adjustments Planned Expenditure | Actual Expenditure Variance %
Expenditure by Type Budget to Date (SDBIP) to Date Variance
823 626 328 826 668 323 117 418 696 98 531 890 (18 886 806) -16%
Employee Related Costs Reason for variance:
e Variance is due to vacant budgeted post not filled to date.
Remuneration of Councillors 31120110 31120110 3149 136 4276 515 1127 378 36%
827 577 183 822 094 483 54 839 116 35341 684 (19 497 432) -36%

Reason for variance:

e The payment to the Vehicle Operating Company (VOC) is done is a month in arrears

reviewed to ensure that the expenditure pattern is considered.

. Projections will need to be

Bulk Purchases

784 617 850

784 617 850

95 641 081

110 590 302

14 949 221

16%

Reason for variance:

e This can be linked to the rise in bulk purchases of electricity as a result of the period's reduction in load shedding, which
results in the increase in demand for electricity consumption.

Operational Cost

4 685 436 4702 436 353 542 402 207 48 665 14%
Operating Leases Reason for variance:
¢ Invoices for lease payments are paid one month in arrears.
e R186 864 is on order as at 31 August 2024.
151 156 171 151 678 011 13972 142 18 262 589 4290 448 31%
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di b Original Budget Adjustments Planned Expenditure | Actual Expenditure Variance %
Expenditure by Type Budget to Date (SDBIP) to Date Variance
Reason for variance:
e R12.4 million is on order as of 31 August 2024.
Depreciation & Amortisation 205 288 314 205 288 314 35105 430 34214 719 (890 711) -3%
Loss on Disposal of PPE 150 016 591 150 016 591 - (234 248) (234 248) 0%
11 289 742 11 289 742 1881624 5924 890 4 043 266 215%

Bad Debts

Reason for variance:

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and
monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used to deliver
services in the best interest of the community, residents, and customers; and, in a financially sustainable manner.

o Write-off to date relates to Indigent households outstanding debt.

Transfers and Subsidies Paid 90 392 375 91 392 375 19 815 14 235 (5 580) -28%
362 039 920 361 571 285 17 882 790 6 809 601 (11 073 189) -62%
Inventory Consumed Reason for variance:
e R14.1 million is on order as 31 August 2024
Interest Expense 59 903 233 59 903 233 - - - 0%
Total Expenditure 3501 713 253 3501 713 253 340 263 372 314 134 385 (26 128 988) -8%

% of Annual Budget Spent

2%




1.2.3 Capital Expenditure
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Orders % spent % spent
Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual excluding | including

Placed

Orders Orders
Municipal Manager 155 500 155 500 - - - 0% 0%
Corporate Services 10 600 900 16 478 976 181 045 192 027 1109 780 1% 8%
859 899 038 941 504 144 145 753 910 97 316 256 45998 160 10% 15%
Civil Engineering _
Services Reasons for variance:
e Civil Engineering Services planned to spend R145 753 910 by August 2024. Orders placed to date was of R45 998 160.

Efr‘\’/tirc‘gsecr‘”'ca' 194 930 000 210 332 262 8 605 000 8 901 857 20 707 908 4% 1%
Human Settlements,
Planning and ) 0
Development and 42 127 326 47 158 979 3296 151 2 936 826 195711 6% 22%
Property Management
Community Services 113 765 381 114 202 798 3021 500 6 667 343 18 592 984 6% 22%
Financial Services 3245 500 3245 500 160 000 151 361 345 513 5% 15%
Total Budget 1224723 645 1333078 159 161 017 606 116 165 669 86 950 055 9% 15%

% of Annual Budget
Spent

9%

Capital commitments for the month is R86 950 055.
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1.2.4 Top Ten Capital Projects
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TOP 10 PROJECTS
Original Budget Adjustment | YTD Expenditure | Year to date %
Mumber |Vote number UKEY number Contact Persons Project description R'000 Budget R'000 R'D00 Budget Variance R'000 |Variance |Status of the project
On track for completion
LINDSAY MOOMAN EXTENSION OF WATERWORKS Civil Feb 2024 and ME| Dec
1 WATER TREATMENT | 2021120122529 [ANDRE SCHEEPERS ~ [20ML - RBIG - | 17340138100 | 17340107997 | 173401 381,00 (301,03) 0,0 2024
STREETS & STREETS AND STORM
2 STORMWATER | 20230330102364|LIONEL DANELS WATER(SPECIFIC PROJECTS) 5100000,00 | 8125137200 | 2500805907 | 8125137200 | (5624331293)| -69.2
LINDSAY MOOIMAN/
3 WATER TREATMENT | 2021201122526 |ANDRE SCHEEPERS ~ |BALANCING DAM i 5512350000 | 647676587 | 5512350000 | (4864673413)|  -883
Detail dezign and tender
UPGRADING STORMWATER document being finalised.
STREETS & INFRASTUCTURE(GEORGE Proceed to the BSC by end
4 STORMWATER | 20230330102376|LIONEL DANELS SOUTH) - 4031561000 | 2213382894 | 4081581000 | (1862578106)  -45.6|September 2023
LINDSAY MOOMAN/ | PIPEWORK REHABILITATION: Construction contract
5 | WATERTREATMENT | 2021120112251 |ANDRE SCHEEPERS | GARDEN ROUTE DAM 25000000 | 2142929400 | 2142873237 | 2142029400 (56163)| o *WariedforR 42m
DANEEL
ELECTRICITY GREEFFIRASMUS NEW 20MVA TRANSFORMERS -
§ DISTRBUTION | 2020702080613 |ESTERHY SEN GLENWOOD 20000000 | 21527257,00 | 21480252,08 | 21527 257,00 (37 004,92) 0.2
WASTE WATER LINDSAY MOOMAN/ _ |UPGRADING OF MEUL STREET
7 NETWORKS 20211201122538 | ANDRE SCHEEPERS ~ |PUMPSTATION - 11358577,00 | 11358076559 | 11358 577,00 (500,41) 0,0
THEMBALETHU EAST .
LINDSAY MOOMAN/  |RESERVOR, TOWER AND PUMP Detai Design to be
8 WATER TREATMENT | 20220703041513 |ANDRE SCHEEPERS  [STATION - 2790000000 | 1789362371 2790000000 | (10006376,29)|  -35,9/comPiEted on 19 Sep 23
DEON DE JAGER / INSTALLATION OF SMART
9 WATER DISTRIBUTION | 20230704971155 |TASHEEN RAIMAN WETERS 450 000,00 22 555 186 00 22 566 185 46 22 566 186,00 (0,54) 0,0(In progress, on programme
PACALTSDORP 14,5ML .
LINDSAY MOOMAN/  |RESERVIOR AND 2,4ML WATER Detail Design Completed
10 | WATERTREATMENT | 2021120122523 |ANDRE SCHEEPERS  |TOWER - | 20850000 | 1147480334 | 3620550000 | (24731695,86) g3 M roCurement Stage
Totals 9000000,00] 491579677,00| 333286407,40| 491579677,00] -158293 269,60 -32.2
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1.3 Financial Ratios
Liquidity Management
NORM YTD JUL 2024  YTD AUG 2024
. 11,81 5,08
Sﬁ:::n?”Cdoﬁ;;:fj”gfa';”sts_ Cash and cash equivalerts 181711 668 884076 585
Overdra) + Short Term Statement of Financial Unspent Conditional Grants 764 312 311 086 635 589
Cash / Cost Coverage Ratio  iInvestment) / Monthly Fixed :Position, Statement of 4 Overdrat ] ;
(Excl. Unspent Conditional Operational Expenditure Financial Performance, morihs Short Term Imestments 402 165 411 100000 000
Grants) excluding (Depreciation, IDP, Budgets and In-Year
Amortisation, Provision for  {Reports i
p Total Annual Operational 50 953 672 574929 194

Bad Debts, Impairment and
Loss on Disposal of Assets)

Expenditurs

The normis 1-3 months. This ratio gives an indication on the municipality's ability to meet at leastits monthly fixed operating commitments from cash and short-term,
investment without collecting any additional revenue during that month. The ratio is above the norm.

Statement of Financial 204 185
Current Ratio E;Ei;it;:ssets I Current :nﬂdSI:;ﬂ Budget, DP . .4 |Curent Assets 1768910 740 1905418 298
Current Liabilities 866 654 315[ 1028 560 334
This ratio indicates the municipality's ability to pay its debts due within a year out of the current assets. The ratio is within the norm at 1.85.
1,67 154
Curent Assets less debtors Statement of Financial Current Assets 1768 910 7400 1905418 298
Current Ratio adjusted for aged Pasition, Budget, IDP ., |Debtors older than 90 days 317810 908 324162 200
older than 90 days / Current 15-21
debtors . and AR
Liabllities e
Current Liabilties 866 654 31| 1026 560 334

likely to be recavered). The ratio

is within the norm at 1.54

This ratio indicates the municipality's ability to pay its debts due within a year out of the current assets excluding the historic debt older than 90 days (which is less

Liquidity Ratio

Monetary Assets [ Current
Liabilties

Statement of Financial
Pasition, Budget, IDP
and AR

1,1 1,54
15-21 |Monetary Assets 1483676 042] 1564 035 565
Current Liabilities §66 654 315 1028 560 334

This ratio indicates the municipality's ability to pay its debts due within a year out of the monetary assets (cash). The ratio is within the norm at 154

TO NOTE : Opening balances are preliminary, subject to change with the finalisation of the Audited Annual Financial Statements,
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Part 2: In-year budget statement tables
2.1 Table C1: Monthly budget Statement Summary

WC044 George - Table C1 Monthly Budget Statement Summary - M02 August

Description iz Budpet Year 2024/25
R thousands Audited Original Adjusted Manthly YearTD YearTD YTD Yo Full Year
Outcome Budpet Budpet Actual Actual Budpet Variance : Variance Forecast
Financial Performance %
Property raies 3330 480 55 480 506 s W50 80 084 1948 M 480 505
Senvice changes 1487071 1703483 : 1703483 #1818 23313 283915 (30T 8% 1703483
Investment revenue 100 632 59878 594978 q587 9682 8% 1 886 M 59 878
Transkers and subsidies - Operalona 681 506 647 179 647 179 2075 133563 3650 9812 8% 657 179
Cther owm revenue 472 304 613 350 613 350 15675 44 459 51 745 (7 287} -14% 613 350
Total Revenue (excluding capital transfers and I 840 | 3554507 3SME07 146 894 520 363 497 213 3140 e 3354507
Employes cosis 642 681 823 626 828039 52 558 532 120619 (22 087) -18% §28 039
Remunerafion of Councillors 25 5o Hix 10 2207 LY 5187 (@10} -18% N
Depreciafion and amorisaion 48122 205 288 205 288 7107 H3 HAs {0 Ry 205 268
Inferest 65 519 59 803 59903 - - - - 59 803
Inveniory consumed and bulk purchases %1508 1146658 1146189 116 191 1172 157 695 (40 437) 5% 1146189
Transkers and subsidies 85780 90392 91382 14 4 7485 (7 472) 100 91 382
Cter expendiure 10707 | 1144725 1138781 43 502 56 049 128230 (11 281) SE% 1138 781
Total Expenditure JINT| 3N 3 231 619 1245 453 431 (142 187) b 3T
Surplus/(Deficit) 40924 52 794 52794 (B4 725) 209 118 43T 165 327 178% 52784
Transkers and subsidies - capiial (monstary allocaions) 571849 37 48 37 489 45 T2 108 929 o] 4213 8% 37 489
Transkers and subsidies - capiial {in-kind) - - - - - - - -
Surplusi(Deficit) after capital fransfers & contributions 612772 40 782 440 282 (38 004) e 047 103 507 214 540 7% 440 282
Share of surplus/ (defci) of associaie - - - - - - - -
Intercompany/Parent subcidiary ansacions - - - - - - - -
Surplus/ (Deficit) for the year 12772 440 282 440 262 (35 004) He 047 103 507 214 140 A% 440 262
Gapital expenditure & funds sources
Capital expenditure Q48498 ) 1247M: 1331078 70 360 116 166 1T M7 (61 751) 3% 1333078
Capital ransiers recognised 523 248 M0 a4 Had 40 %50 69679 43512 % 165 8l Hoae
Bomowing 284 043 465 080 454 188 21 445 35 880 04978 (35 058) A5 454 165
iniemally genersied funds 141 208 M7 84 458 098 7955 10 608 6 475 (52 819) A% 498 (98
Total sources of capital funds ME498 | 1z47H: 1333078 0 360 116 166 17 (61 731) 5% 1333078
Financial position
Toéal curment assels 1641 471 1177485 11477485 1905418 1177 485
Todal non cument assais 4723252 5580882 5580582 4739392 5 580 %62
Toid cument Babiiies 1056 513 T e Tl 1028 550 T
Todal non cument Babiifes TEI045 ) 13490M2: 148012 743045 1343012
Gommunity wealth/Equity 4505164 | 4421645 4421648 4§23 204 4421 645
Cash flows
Net cash from {used) operaiing 1373284 895 200 885 200 (34480 (357323 (51 S64) 305 358 S88%: IR T
Net cazh fom [usad) invesing (847 306) (12 TH): (1 ZMTH) 13580 5184 - (583 834) 1333078
Net cash ffom (used) fnancing 47 252 404 585 44688 132 505 tx} 38 kit 457 230
Cashicash equivalents at the month/year end 1357 119 364373 364 373 - 1584 036 28079 (1343 957) 369%: 6984 375
Debtors & creditors analysis 0-30 Days | 3160 Days : 61-90 Days : 94-120 Days : 121-150 Dys : 134-180 Dys : 181 Dys-1 Yr:  Over i¥Vr Total
Debtors Age Analysis
|'c-:a By Income Scurce 181 340 19843 2 245 15112 15307 13814 69 245 210 8583 546 651
Creditors Ape Analysis
Toid Crediors 2040 9845 9342 10159 9032 ) e 1077888 1187180
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2.2 Table C2: Monthly Operating Budget standard classification

WCD44 George - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M02 August

Description 202324 Budget Year 202425
R thousands Ref | Audited Original | Adjusted i Monthly YearTD YearTD YTD Y10 Full Year
Quicome | Budpet Budget Actual Actual Budpet : Variance : Variance : Forecast
|Rmr|ue - Functional L
Governance and administration 622 197 e 422 e 422 4§45 115 466 92 AWM A% 378 422
Execufive and counci 2447 4 4 - - 1 {1); -100% 4
Finance and adminisirafion 587 800 Na a7 a7 Hi4n 115 468 Bk A5 A% STe M7
Internal audi - - - - - - - -
Community and public safety 89 836 168 027 168 027 3623 10 234 o 727 4% 168 027
Communily and social services 16 976 277 277 1585 043 3T% 53 2% a7
Sport and recreafion 26084 25844 5044 143 6078 AT AT M% 5
Public saizty 32785 8 ity ] 0 957 395 [2957); -T6% 8283
Housing 1350 2 9 29 it} 215 4472 [AT58): 6% Pl
Heglh i 18 18 - - k] (3} -100% 183
Economic and environmental services 671 136 610 340 610340 B 463 87694 Wiz B 6% 610 340
Planning and development HTH &M &M 1762 333 475 (844 20 &M
Foad iransport 645 280 5B5 146 585 146 6676 833 M3 MOB: 6b% 585 146
Environmental profecion 102 147 147 i 2 -] 3 3% 147
Trading services 23 MY 24EM: 25840 130 033 43 667 9% Belh: Th 2304 894
Enengy sources 106452 | 1192442 1192442 1R 178 355 196735 (20 380); -10% 1192412
Waier management 176 4% §4 172 4172 4354 115781 Wiy A0 % 814172
Waste waler management 2178 52614 52614 19518 65482 B eI 1% 352614
Waste management 2ETM 205 6% 25 655 14 864 55048 Jefe: 184320 40% 225 605
Qther 4 176 i Hi B3 170 32 18 2% 3
Total Revenue - Functional 2| JTOGGES | 3041996 394 9% 193 613 629 21 Ji693: 72351 1% 3941 996
Expenditure - Functional
Governance and administration 452 14 363 373 WIS ETE] 63610 il {78 1% 363 173
Execuiive and counci T8 880 83108 B5E78 4385 83 QM5 (1 M) A% S5E79
Finance and adminisirafion 357 (85 435 (83 4173 2787 H MK (1) 0% 4172
Internal audi 16 489 47 LR TE] TH 1132 THS: [B072); W% LR TE]
Community and public safety 232 332 32 M8 320 488 14 938 26008 TR (118 % 320 488
Communily and social services 1818 65 802 65 802 J818 6470 9578 (3108); -3 65 802
Sport and recreaion KL a1 a1 2912 4gd3 9k (13 - a1
Public sakty 112 683 152 485 150 735 550 a9 14065 (4074 -E% 150735
Housing 40 805 45471 45471 235 4057 T2 [307): 4% 4547
Heglh 1125 8370 8370 3 M7 1 245 (389 3% 8370
Economic and environmental services 635 117 630 303 632 363 1063 4120 B0 (0TeS); 43 632 363
Planning and development “3n 53405 5343 3583 6745 843 (1e91); -20% 5343
Foad iransport 585 845 580 032 561 862 1M 6508 1R3[4 A% 59 862
Environmenal proecion 4550 7085 7085 25 L 1110 (33 W% 7085
Trading services 1736460 | 1941363 ; 1941063 7 205 00 2618 (S0efe) -A% 1941 063
Enengy sources 400 514 2 53 4254 123 408 1207 15500 : (TR A% 882 51
Waier management 381 848 48172 458172 12745 A8 B (12417 -%% 438 172
Waste waler management 308 24 HT03 HT 43 152 ¥6d 43518 &N 6% HT 43
Waske management 145 804 142 957 142957 11%2 15885 19865 (3979 -A% 142557
Other 1173 2204 404 1617 2303 JT9: [1206) -Mh 404
Total Expenditure - Functional 30 30T 3T T 23 619 1245 453431 ; (42187 -H% 3301 113
Surplus! {Deficit) for the year 612772 40 282 A 282 (3004):  HEMT7 103307 : 24540 :  207% 440 282
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Monthly Budget Monitoring Report - August 2024

2.3 Table C3: Monthly Operating Budget Statement by vote

WCD44 George - Table C3 Monthly Budget Statement - FinancialPeromance (revenue and expenditure by municipal vote) - M02 August

Vote Description HAH Budpet Year 2024123
Ref Audited | Original : Adjusted : Monthly : YearTD : VYearTD i YID i YID i Full Year
Outcome | Budget Budpet Actual Actual Budnet : Variance ; Variance | Forecast

R thousands ]

|Revenue Vote 1
Voiz 1 - Ofice of fe Municipdl Manager - - - - - - - -
Voie 2- Corporate Senvioes 14 506 1764 17614 10 1955 29% () % 17614
Yoz 3- Comarale Senvioes 145 103 103 57 124 K} 938 306, 5% 30%
Vo 4 - Comaorate Senvices 550 57 57 0 3 a0 ) M 2571
Vo 5- Community Services 0T 0 N 3588 4% 509 13 1% i
Vode 6 - Community Senvices W MM M 11805 Bl 152 4582 1530 14 H
Vo 7 - Community Senvices B3 113 1134 4 % 192 (00 %% 113
Vo & - Civil Engineering Services T179157 | 1169304 1169304 BI200:  fBMTER:  1M080: TR 1B0% ¢ 113N
Vo 9- Civil Engineering Services S| N6 MIEY 1013 79550 73 WM TAE 557 657
Vol 10 - Elechro-dechnical Servicss 101102 11824120 1192412 S22 (815 1987%: () 0% ¢ 1182412
Vo 11 - Financial Senvices 40888 | S03MeD: AR B0 10215 BIgd2: 1852 221% 503 160
Vode 12 - Financial Senvices 102 458 B 888 61888 10201 10458 Bidd: 234 24 61 888

Vo 13- Human Sefements Plaingand Develpmentand 40%61| G191 60O (BST SARD NGB BU B 61U
Ve 14 [NAVEE OF VOTE 14 ; ; ] _ ] S _
Ve 15 - [NAVEE OF VOTE 15 ] ] ] ] _
Tatal Revene by Vate 7 IGHGG| I SO0 (064 GAM:  SHIM: BN 1 M1

Expenditure by Vate i
Voie 1 - Office of e Municipal Manager oy 41 151 41 151 1168 18 48d s 2O B %% 41 151
Voke 2 - Comorale Services VR 462 74 161 474 § 13 975 (10 115% 74 16
Voke 3 - Comorale Services 43 25 820 &1 115 §519 11608 S018: 6590 133% 61115
Vo 4 - Corporate Senioes %40 % 21 98 781 & 21 11155 1259 (1358 -10%% 95 784
Voke 5 - Community Senvices 73 56 Te 010 TR 010 4525 8235 050 QM) 2% 78010
Woke 6 - Community Senvices | WM B 2378 Bk W [1m): 25,1% LRI
Vo 7 - Community Senvices 1677 148 18 125 13 n (B0 -19%% 198
Voke § - Civil Engineering Services TR BINTD B Tm 63 608 BARTE: (M 268 -25,1% 861 307
Vole 9 - Civil Engingering Services SAT0 | S2us: 572915 2163 455 T2 (67879 3T% 572915
Voke 10 - Elechro-echnical Services DBNe | 107485 1017485: 125460 134 34 63504 (0% 70% 0 1017455
Wole 11 - Financial Services G5 123 11241 T3 1279 1297 (28 8% 11243
Woke 12 - Financial Services 57 %0 T 66 T 6 169 757 9861 A1) D% 76 604
Voie 13 - Human Seslements, Planning and Developmentany 105089 | 14545 145 451 178 14,005 D86 (B W% 146 451
Voke 14 - [NAME OF VOTE 14] - - - - - - - -
Voke 15 - [NAME OF VOTE 15] - - - - - - - -

Total Expenditure by Vote 20003002 ISMATAI: 3IATB:  IMGI0:  MIME: 453430 (42187) MA% ¢ 3501 7H3

Surplus/ (Deficit) for the year 2 SEBT4A |  MO2R2:  AADZE2:  (3D003):  MEO4:  103507: 214538 ¢ A7 3% 440 282
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Monthly Budget Monitoring Report - August 2024

2.4 Table C4: Monthly Statement by revenue source and
expenditure type

WC044 George - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02 August

Description A2 Budget Year 2024/23
R thousands Ref|" hudited Original ; Adjusted : Monthly : YearTD YearTD Yo Yo Full Year
Outcome |  Budget Budpet Actual Actual Budget : Variance : Variance :  Forecast
Rental from Fixed Assefs 14% 535 535 618 2585 016 ) A% 515
Licence and permils 761 781 T8 ] 187 1% 5 4% 781
(perafongl Fevenus 62188 9 b 4508 L] 4170 (40 -2 99
Non-Exchange Revenue PI2040 | 1544004 1544004 42788 240 540 63150 T &% 1544914
Progerty raies 130 4B0Es: 480506 3734 @50 a0ss: 194k M 480 506
Surchares and Taxes - - - - - - - -
Fines, penalies and forkits HMe 92 % 92 %1 92 245 458 (23Y: S0% 42 %1
Licence and permils 1555 4369 4368 iz 425 128 (303 4% 4368
Transher and subsidies - Operaiona 681 56 897 179 Ba7 179 2075 133583 736800 59812 Bi% 897 179
hieest - - - - - - - -
Fuel Lewy - - - - - - - -
Cperafional Revenue 2 36 24955 24855 230 4 808 415 we: 1% 24955
Gains on disposal of Assele 7 - - - - - - -
(et Gaing 45626 | MAWS: U {10) {10) - (10) 24405
Disconinued Operafons - - - - - - - -
Total Revenue (excluding capital tranafers and MM 337 337 1468M:  JAMMI: I B 3354 307
Expenditure By Type
Employes relsied coste 692 651 236 BN 5259 %532 10619 (2087); -10% 826039
Fremuneraion of councillors 25 564 119 i 2007 i 17 (B0 -18% iy
Bulk purchases - electicity TIR566 |  TRAE1E:  TRAGMR 110 590 110 590 0T (017 5% T84 618
Iveniory consumed M7eR) WMDY 5601 6658 X5 (DA T5h 31 571
Db impairment L8 R 9903 - - - - LR
Depreciafion and amaorisaion My A58 X5 17107 W5 U5 0 0% 205288
hieest £ 519 A9 0903 - - - - X903
Confracked senvices T13 811 CETTR I 2] 272 24974 0142 ; (BB43) £7% 82204
Transfes and subsides 85765 LR M i 1t T4 472 -100% L]
Imecoverabie debis wirilen of 1) & &0 4359 5525 9r: 508 53% &
Cperafonal cosls 15140 (  155842: 1% 15 665 16 284 500 (Ted); 2% 156 380
Losses on Disposal of Assels 1183 - - - - - - -
(e Logsas X485 5114 50114 (23 [P - [24) 50114
Total Expenditure JORHT | JMIMI: 3ME: I 6 HiHh: 45343 : (142187): 3% 3301 M3
Surplus/(Deficit) 40 924 52734 274 4723 A9118 479 16538 ] 52794
Transkees and subsidies - capdal {monedary alocaions) IMe | WA 3748 7l 108928 WTE: &3 ] 37 488
Transiers and subsidies - capial nkind) - - - - - - - -
Surplusi{Deficit) after capital tranafers & contributions G272 A0 M08 (3B004)  MB04T 103507 440 282
Income Tax - - - - - - - -
Surplus/(Deficit) after income tax 62772 A2 M0 (38004);  HB04T 103 307 49202
Share of Surplus/Deficit atributable o Joint Yenkire - - - - - - -
Share of SurplusiDefcit airbutable to Minorifes - - - - - - _——
Surplus/{Deficit) attributable to municipality 62772 A2 M08 (38004 36047 103 307 40282
Share of Surphus/Defici afrbutable o Associsle - - - - - - -
niercompany/Parent subsidiary ransacions - - - - - - -
Surplus/ (Deficit) for the year 62772 d0z82: M08 (8004);  HB04T 103307 40252
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Monthly Budget Monitoring Report - August 2024

2.5 Table C5: Monthly Capital Budget Statement

WC044 George - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M02 August

........ 223724 Budget Year 202429
Vote Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YTD Y10 Full Year
QOutcome Budget Budget Actual Actual Budget WVariance | Variance : Forecast
R thousands %
Multi-Year expenditure appropriation 2
Voie 1 - Office of e Municipal Manager 51 141 o9 - - 12 (12); -100% o
Voie 2 - Corporate Services 2052 5045 7585 - - 1264 (1264); -100% 7585
‘igge 3 - Corporate Senvices 85 600 600 - - 100 (100};  -100% 600
‘iode 4 - Corporale Senvices 5497 13 135 - - 22 (22);  -100% 13
Ve 5 - Community Services § 183 1510 502 52 52 18%0 (738); -3%% 11 502
ote & - Community Services 22 558 24 485 24145 - - 2344 (2344); -100% 24145
ote 7 - Community Services - 10 10 - - - - 10
Voie & - Civil Enginesning Services 34854 491 183 564 52! 2% 05 42058 577131 (15858 -2T% 564 52!
\ode 9 - Civil Engineering Services p] 158 159 - - & (60); -100% 158
‘otz 10 - Bleciro-dechnical Services &5 003 127 750 132 W6 3 325 21834 (21808); S0% 132 906
‘ioge 11 - Financial Services 051 ] 1708 4 4 285 (281} &% 1708
‘iode 12 - Financial Senvices 1804 1005 05 148 145 187 20 -12% 1005
‘iode 13 - Human Sefemenis, Planning and Dewvelopment and Property Management 15752 38 %3 43217 2674 2674 Ti {4520) -£3% 43217
Voie 14 - [NAME OF VOTE 14] - - - - - - - -
otz 15 - [NAME OF YOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 47 431 579 T02 154 787 790 30 314 46 361 92987 | (46 626)) -30% 787 790
Single Year expenditure appropriation 2
otz 1 - Ofice of e Municipal Manager ¥ 5 65 - - (1) -100% [
Voie 2 - Corporate Services 3562 3553 6 881 13 113 133 (1020); &0% 5 881
otz 3 - Comorate Senvices 336 750 70 14 14 w0 (78); -85% T
‘igge 4 - Corporate Senvices 237 508 508 [ [ T8 13 -1T% 508
Vole 5 - Community Services 5218 43 854 44308 3038 5323 732 (1938) -27% 44308
Vole & - Community Services 26683 24T 27T 192 193 4433 [4241))  86% 27T
ote 7 - Community Services a7 1500 1500 - - 250 250} -100% 1500
otz & - Civil Enginesning Services 389 067 367 675 375 845 28 209 55293 59 628 [4338); T 375 845
Vole 9 - Civil Engineering Services 180 672 672 - - 112 (112); -100% 672
Vote 10 - Elecirodechnical Services 76 105 67 210 747 8407 &§542 1273 (273); -M% 1747
‘igge 11 - Financial Services a0 3 3 - - 5 5 -100% 3
‘iode 12 - Financial Services - 500 500 - - 3 83 -100% 500
‘vioke 13 - Human SeSements, Planning and Dewvelopment and Property Management 3708 3885 3942 5 %62 570 (308); -54% 3947
‘iote 14 - [NAME OF VOTE 14] - - - - - - - -
otz 15 - [NAME OF YOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 516 919 522 570 545 288 40 45 69 805 240930 [15126)  -18% 545 288 |
Expenditure 3 948 498 1224 T4 1333 078 70 360 116 166 177917 | (61 7H).  -35% 1333 078
Capital Expenditure - Functional Classification
Governance and administration 5725 17 025 17 523 17 337 2470 (2133} -B5% 17 523
Execufive and counc - - - - - - - -
Finance and adminisaion 5675 16 965 17 513 337 337 2459 [2132); -B6% 17 513
Infemal sudit 51 60 10 - - 2 {2 -100% 10
Community and public safety 66 793 95571 102 543 4403 6 669 16794 (10105) -80% 102 543
Community and social services T 820 11 103 16 927 63 63 2821 (2758); -88% 16 927
Sport and recreaion 20 191 43 34 43 592 4145 6431 a0 (1570); -20% 43 592
Public safety 33859 30 270 30 262 194 185 5032 [4837) -88% 30 262
Housing 4219 5530 5787 - - i) (85%4);  -100% 5787
Heallh 684 Py 475 - - 45 a8} -100% LT
Economic and environmental services 191 090 901 419 497 1497 23 304 43608 ; (22304); 4% 419 497
Planning and development 15608 33619 3842 2 683 2937 6392 (3458)) -H4% 38 421
Road fansport 175 482 315382 381 076 1224 20367 0216 0 (18849)) -48% 361 076
Environmental prodection - - - - - - - -
Trading services 684 737 762 627 793 M3 30 703 85 836 112961 | (27 125) 793 M3
Energy sources 142 105 194 500 210 002 8728 8867 33162 (24285) 210 002
Water management 377 643 290 145 296 426 M M5 61 160 BN 2240 296 426
‘Waste waler management 148733 255 167 263 871 7730 15 308 39 4 {23 883) i 263 871
Wasie management 15 256 275 2715 - - 1387 {1387); -100% 275
Other 152 500 500 - - 83 (83); _-100% 500
Total Capital Expenditure - Functional Classification 3 948 496 1224 724 1333 078 70 360 116 166 1777 (61 7TH):.  -35% 1333 078
Funded by:
Mafional Govemment 510 265 340 354 340 354 40 %60 B9 679 43435 By el 340 354
Provincial Govemment 12984 480 480 - - i ;-0 480
Disirict Municipality - - - - - - -
Transkers and subsidies - capital (monetary alocafions) (Nat/ Prov Deparim
Agencies, Households, Noa-proft instulions, Private Enterprises, Public - - - - - - - -
Corporaions, Higher Educ insBiulions)
Tranafers recognised - capital 323 49 HO 814 0 814 40 %60 69 679 4302 26166 60% HO 814
Borrowing [ 284 043 466 080 434 165 21445 35880 J0878 : (5089); 4%% 434 165
141 208 N7 8A 458 (98 1955 10608 63426 ¢ [S2B19) A% 498 (498 |
Total Capital Funding 7 948 498 12474 1333 078 70 360 116 166 TTT . (BTH): 3% 1333 078
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Monthly Budget Monitoring Report - August 2024

2.7 Table C6: Monthly Budget Statement: Financial Position

WCD44 George - Table C6 Monthly Budget Statement - Financial Position - M0 August

Description 0234 Budget Year 2024/25
Ref ™ Audited | Original | Adjusted | - Full Year
R thousands Qutcome Budget : Budget E'I’HFTD Actualé Forecast
Total current assets 1641 471 11774850 1977485 1905418 1177485
Non current assets : i
hvesiments - = - = -
invesiment property 143 750 143 186 143185 ; 143750 143 185
Property, plant and eguipment 4510543 |  SIMTH. SIS 45RMS5| SIMTH
Biological zsssis - - - - -
Living and non-ving resources - - - - -
Hertage aagels 4 2% 47% : 4 2% | 47% 4 2%
ntangibie assels 4740 13309 : 13309 4839 ; 13309
Trade and oher receivables from exchange Fansacions 548 905 50 281 : 50 289 (5 903): 50 281
Non-current recefvabies fom non-exchange Fansaciions I 195 195 Th 195
Ofer non-Current asssls - - - i - i -
Total non current assets 4703 252 500962 550092 47HWE: 5590962
TOTAL ASSETS 6364 722 GT6B447: GTGBMT: GR44B10: 676447
LIABILITIES ;
Current liabilities
Bank overdrat - - - - -
Financial fabiites {7 528) 62 47 B2 : (7 528); 62 W7
Consumer deposits 44 88 20 M2 45403 4 220
Trade and ofer payables fom exchange ransacions 173 686 445 001 445 00 {8 } 445 001
Trade and ofer payables fiom non-exchange Fansacions 157 915 48572 48572 886 83 48572
Provision 90 543 53320 19M2 W81 1BW
VAT G M5 MSHSL T M55
Ofher cument fizbiiies = - - i - -
Total current liabilities 1066 313 97787 Q77870 1028560 | 997 787
Non current liabilities
Financial abiiies 477 8% "R 1IRTTE Tes: 11RT
Provision - - - 0; -
Long term porfion of #ade payables - - - - -
Ofher non-cument abilfes 315 159 NGME:  MEME: 5 MBS
Total non current liabilities 793 45 134902 19012 TOIM45E 1349012
TOTAL LIABILITIES 1839 138 METH . DMETH 1B ZMETH
NET ASSETS 2 4305164 44716480 446480 BB 447164
COMMUNITY WEALTHEQUITY
Acrumulaied Surplus/{Deficif) 4480435 4264303 42-.:4323- ATHT 4TS 48431
Reserves and fnds B8 57341 153 BTAL 153
Diher = - - i — -
TOTAL COMMUNITY WEALTH/EQUITY 2 4305 164 42645 442 G481 4B 4421648
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2.8 Table C7: Monthly Budget Statement: Cash Flow

WC044 Gearge - Table C7 Monthly Budget Statement - Cash Flow - M02 August

Description e Budpet Year 2024/23
R fhousands Ref| Audited | Original | Adjusted | Monthly | YearTD YeaTD ¢ YID ¢ YID | Full Year
Outcome | Budget © Budget : Actual Actual Budpet : Variance ; Variance : Forecast
CASH FLOW FROM OPERATING ACTIVITIES %
Receipts
Property raies 74| M50 4hSR H 15 837 mar: 3% B 155582
Service chages 1479269 | 1671675; 1671679 117080 207530  7eM2: (MOT4: 5% | 16M16TS
Ofher revenue 3877 6558 555578 Wis: o 8400 506953 &% 51 04
Transkets and Subsidies - Operaiond o8N | 6% E% S 1834 G2 Ba42: (B T 65 551
Transkers and Subsidies - Capila §54Z2 |  TH03B: T3 MO0 A ied - B T 15328
inerest 103 36 978 B9 3 9632 TG 185 A% 918
Oividends - - - - - - - -
Payments
Suppliers and employess (235062 (2564 (26642 @R (1723 (NN BEEE 4% 0 (&I)
inerest (G780  (oh8ES): (BB - - (1498); (1498) 100% {66 48)
Transers and Subsidies - {31) (1) 14 i - 4 0 (1)
NET CASH FROM/(USED) OPERATING ACTIVITIES 133284  BNIA0:  BRA00: (499 (0T3B) (1964 309399 66BN ¢ JENO4T
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesds on disposal of PPE 1033 - - - - - - -
Derrease (ncrease) in non-cument receivables & - - AQ000: 700000 - -
Decrease (ncreass) in non-curent investments - - - - - - - -
Payments
Capital asoets (dbdce) (1247) (1224728  (B4191) (116 166) -1 16166 0% 1333078
NET CASH FROM/{USED) INVESTING ACTIVITIES (047396 (zd7ay (124724 135809  3B3BM - P [RIBME 0h 1333078
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shert ferm boans - - - - - - - -
Borowing long fermireinancing 4589 40%0 0% - - - - 450 980
Increass (decrease) in consumer deposits - 476 475 12 5 83 38 - (3750)
Payments
Repayment of bomowing (167 (6769 (%76 - - - - -
NET CASH FROM/{USED) FINANCING ACTIVITIES 87252 404688 404680 13 i 83 W W 10
NET INGREASE/ (DECREASE] IN CASH HELD i 73 164 THIB: 42 ATHTE [N 3627 336
Cash/cash equivalents & beginning. MIB| MX0 WX 15708 8209 1357019
Cash/cash equivalents af monf/year end 15708 B B 150 2800 R

This statement reflects the actual cash that is received and spent by the municipality. Cash
payments and receipts will not coincide with Table C4, because Table C4 is partly based on
billed income and expenditure.
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The table below provides a breakdown of the outstanding commitments against the cash
and cash equivalents at end of August 2024.

Cash and cash equivalents commitments - 31 August 2024
R'000
Cash and Cash Equivalents 1 584 035 585
Less: Ringfenced and Invested 886 001 833
Repayments of Loans - short term partion 18 839172
Capital Replacement Reserve 1160 359
Provision for Rehabilitation of Landfill Site 72781749
Compensation Pravision - GIPTN Buy-ins and Buy Outs 20937 241
Unspent External Loans 0
Unspent Conditional Grants 24 104 089
Housing Development Fund 34 485 161
Trade debtors - deposits 13 894 062
Investments 700 000 000
Working Capital 698 033 751

Financial problems or risks facing the municipality:
The working capital amounted to R698 million at the end of August 2024.

No financial problems or risks are facing the municipality currently. The municipality shows
a healthy cash position.
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2.9 Supporting documentation.

2.9.1 Table SC3: Debtors Age Analysis

WC044 George - Supporting Table SC3 Monthly Budget Statement - aged debtors - M02 August

Monthly Budget Monitoring Report - August 2024

Description Budget Year 2024/25
NT Total g:tt:]:uﬂt impairment -
coe | VDI | 3160Days | 6190 Days | 91120 Days | 120190 Dys | 15100 Dys 181 Dy Ve Over ¥ [Totl Dﬂgr% - Oﬁauamr;te” Bad D30
Debtors Council Palicy
R thousands
Debtors Age Analysia By Income Source
Trade and Cfher Receivables iom Exchange Transacions - Waier 1200 B4 1278 9663 575% 5568 4 851 2285 6 36 49622 103 3% 189 -
Trade and Cfher Receivabies fiom Exchange Transacions - Elechicily 1300 12612 254 2552 1850 1840 1850 1687 10 45 10125 23552 . -
Receivabies from Non-exchange Transacfions - Property Rales 1400 5 %1 230 1854 1472 1171 1082 4908 17 21 82143 25925 1% -
Receivabies fom Exchange Transachons - Wasle Water Management 1500 299 158 3002 2706 2573 2489 12758 3 858 85 484 58 385 114 -
Receivables from Exchange Transachons - Wasle Management 1600 19 958 0 283 2617 248 2410 12 461 35957 81 851 55 831 1111 -
Receivabies from Exchange Transachons - Properly Renial Debiors 1700 5% 16 10 3 5 5 ] 13 83 181 - -
Intereat on Amear Debior Accounis 1810 11% i 404 442 477 5% 4015 A 37084 A7 - -
Recoverable unauhorised, imeqular, fuiless and wasiefil expendiure 1820 - - - - - - - - - - - -
Other 1900 {14 75) 1265 i 2 127 501 3549 14 988 7987 20 645 &0 -
Total By Income Source 2000 181 340 19 913 2 46 13 112 13 321 13 514 63 246 210 663 M6 661 324 162 4 680 -
223 - totals only - -
Debtors Age Analysia By Customer Group
Organs of Stake 2200 2568 55 50 626 532 L] 2270 1262 28 5113 - -
Commercia 2300 62 051 2511 1714 97 175 742 2768 15 656 TP 273 - -
Households 2400 DM 16 745 18 852 13630 13959 1237 63772 191917 44375 25 64 4 680 -
Other 2500 (34 70 8 & 62 323 4% 1828 2535 2708 - -
Total By Customer Group 2600 181 340 19913 H Mg 15112 15307 13814 9 246 210 663 M6 661 T4 162 4680 -
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The Debtors age analysis includes only those consumer amounts which have become due
and not the future amounts which will only fall due in coming months for consumers who
have chosen to pay their rates and service charges on an instalment basis.

At the end of August 2024, an amount of R547 million (gross debtors — the provision for bad
debt has not been considered) was outstanding for debtors, with R324 million outstanding
for longer than 90 days.

The following graph compares the debtor’'s age analysis end of August 2024 to the same
period last year:

Debtors Age Analysis by Source

200000
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wwl " -
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* Debtors Age Analysis 2022/23

* Debtors Age Analysi

¥ Debtors Age Analysis 2024/2

Debtors Collection rate:

Debtors Collection Rate Calculation 2024/25

Gross Debtors Net Debtors Adiusted Gross
Opening Balance . Closing Balance ~ Payments in ! . Bad Debts Monthly Quarterly

Month Billed Revenue Debtors Closing . Cash Collected

(Excl. Year-End as per Age Advance Bal Written off Report  Report

" ' alance
provision) Analysis (Sec.71)

Jul 24 R 519 294 743,02 R189867169,84| R536384128,19| R18478362,85 R554862451,04) R1684576,77| R171093207,90| 80,38%)
Aug 24 R 554 862 491,04 R178555042,93| R546660657,92| R18729698,14| R565390356,06) R4679711,29| R182077164,76| 91,48%) 85,76%

Included in the billed revenue to date is yearly billing of R 24 899 117, for clients which is
only due end of September 2024. If the amount is to be excluded from the calculation than
the YTD collection rate will increase to 91.98%. Due to the fact that the municipality
account for revenue on the accrual basis the yearly billing cannot be excluded from the
calculation, thus the ratio will always be below the norm for the 1t quarter of the financial

year due to the yearly billing of clients.
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Monthly Budget Monitoring Report - August 2024
2.9.2 Table SC4: Creditors Age Analysis
The creditor’s age analysis only includes those creditors that fall due within the next month.

WC044 George - Supporting Table SC4 Monthly Budget Statement - aged creditors - M02 August

Budget Year 2024/25
Description NT
Code 0- 31- 61- 9- 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 127 351 - - - - - - - 127 351
Bulk Water 0200 - - - - - - - - -
PAYE deductions 0300 8963 - - - - - - - 8963
VAT (output less input) 0400 - - - - - - - - -
Pensions / Retirement deductions 0500 - - - - - - - - -
Loan repayments 0600 - - - - - - - - -
Trade Creditors 0700 33788 65 27 - 243 - - - 34124
Auditor General 0800 = = = = = = = = -
Other 0900 - - - - - - - - -
Total By Customer Type 1000 170 102 65 27 - 243 - - - 170 438

. Reasons for creditors outstanding longer than 30 days:

e There was a dispute with a contractor regarding installation of smart water meters that was resolved in July 2024 and will be paid
during September 2024.
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2.9.3 Table SC5: Investment Portfolio

Monthly Budget Monitoring Report - August 2024

INVESTMENT REGISTER

|
L ACE CREDT L3 4ze1 MENT AZE1FOUrY ATBATIDORS AMOUNT| 42ZB1TS030-5 Bals) of 1MaD 1 20LE0000 DATE PAID &Y
No.| rgri | INVESTOATE | MATERE DATE| RATES e WoumER | INSTTUTION AMCUNT INVESTMENT AMOLNT RECEIVED inwesrmant INTEREST RECEWED | BAMK TO G | RECEFT DATE R
I |
IRVESTMENTS WITH WARTIOUS 1N 1T UTIoRS
Invaatmants earrind forwsrd 30 dsne F024
57 a1 08 04 2024 02 a7 2024 8.190% 2081538854 BO594248 ABSA SO0 000 000,00 - - SO0 000 0,00 - 10 574 784,52 30 06 2024 JRN 1138 wat20089
58 @1 12 06 2024 11 08 2024 015091 OA/FES10E1561 S0596401 MNED 100 000 000,00 - - 100 000 000,00 - ATE 301,37 30 OF 2024 JRN 1135
59 82z 12 06 2024 12 09 2024 @,150% TOSTE3IZTH-029 FOS96403 sTD T00 000 000,00 - 100 000 000,00 - 476 301 .37 30 06 2024 JRN 1138
BD &2 26 06 2024 27 0E 2024 BO0ET  O0ITFAS1051561 S0S0T218 MED 200 00 000,00 200 000 00000 - 248 858,90 30 06 2024 JRN 1138/Keat1 252760
B0 Q00 000,00 - - 200 000 00000
Movement 1 Mdio 2024 to 30 Juns 2035
=T o, 08 04 2024 08 OF 2024 5. 190% FO51538554 80554748 ABSA - - S00 000 000,00 S00 000D 000,00 - 881 232,88 08 OF 2024 09 07 2024 Fowal QO0020069
80 62 28 08 2024 27 052024 S,087%  OXTES1061551 20587215 MNED - - 200 000 000,00 - 200 000 00D, 00 - 2 338 131,51 Z7 08 2024 27 0B 2024 Kwat 001 252780
562 33 07 08 2024 09 09 2024 8.935% 37881061581 S0598283 HED - 100 000 000,00 - 100 000 000,00 - TEA TBA TEA
63 &1 07 08 2024 07 102024 8.8985% CATAR1061551 BO598285 MED - 100 D00 O00,00 - 1000000 000,00 TeA TEA TBA,
64 90 07 08 2024 05 11 2024 2.130% 2081715448 SO598286 ABSA - 300 000 SO0,00 - 300 00 00000 TeA TEA TEA
| Balance as at 31 Augqust 2024 800 000 000,00 500 000 000,00 700 000 000,00 TOO GO0 l;l)lur;l,L - 3719 364,39
L - TRANSSAC TEON BANKING AFEIFIO0S0 INVESTMENT ATAATIDIAT AZEATOOET-3 AMOCUNT | £281T0010-3 Sala ot 1J088 0/ 1 O04R0 00 DATE PAID BY
M || T |||\ NMESSTACATE §] | A ATU R DATE | RATEE: b= e EETITUTION AMOUNT INMESTMENT AMOUNT RECEPVED [l INTEREST RECEVED | HANK TO Gl | DECEIFT DATE ==
INVESTMENTS WITH COUNGIL S BANRER - CALL ACCOUNT
Invastments carried forward 30 Juna 2024
= - 0507 2023 GBI0S0662304 FNE 1 D00 ODO.O0 1 000 000,00
- - 30 06 2024 8,100% 6059662304 FHEBE = B3 1109 r5 H#3119,75
1 D00 000,00 83 119.75 1083 119,75
Mowamant 1 Julbs 2024 1o 30 June 2025
Moma
Balance as ot 31 August 2024 - 1 D0n 000, 00 83 119,75 1083 118,75 - =
I TRANSACTION | BANKING | &281 770040 INVESTMENT A2BATIO0H AzEMTO0ER-S FEATOOM0-3 Balancs of WOBESA D04 000G DATE it
Me| vommg | WVESTDATE | MATURE CATE |AANES AT 3 INSTITUTION AMOILINT INVE STMENT AMCUNT AMOUNT RECENED e e WTEREST RECENED | DA 7o oM | PECERT DATE BB
I
TRVESTHERTS WITH COURCICS BEANKER - a8H0UR ACCOUNT
Inwestmonts carried forward 30 June 2024
- 05 07 2023 - 78203422458 FNB 1 000 200,00 1 900 000,00
- - 30 OB 2024 TE203422458 FMNB 83 358,74 B3 358,74
1 00D 000,00 83 358,74 1 QB3 358,74
Movamont 1 Julie 2024 ta 30 Juns 2025
None
Ealance as at 31 Aujust - 1 000 000 00 B3 358,74 1 083 358,74 -
Balance as at 31 August 2024 200 000 000,00 502 000 000,00 700 166 478,49 T0Z 166 ATH49 - 3719 164,38
P,
OPGESTEL EUR: Thesne Rennis ﬁ DATUR: 04 Sep 24 GUOEDGEKEUR DEUR: Carla Mell M DATLbA: 04 Sep 24

Section 9 (1) of the Budget and Reporting regulations states that the accounting officer of a municipality must report on the in\(estment
portfolio of the municipality at the end of the month. The cash flow of the municipality is monitored regularly and from time-to-time cash
flow surpluses are invested at financial institutions in order to maximise the interest yield.
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2.9.4 Table SC6: Transfers and grants receipts

WC044 George - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M02 August

Monthly Budget Monitoring Report - August 2024

023024 Budget Year 2024/
Description Ref |"“Audited | Original : Adjusted : Monthly ;| YearlD i  YearlD | YD YD ;i Full Year
Outcome Budpet Budpet Actual Actual Budnet : Variance ; Variance ; Forecast
R thousands %
RECEIPTS: 1.2
Operating Transfers and Grants
National Government: mm [ mw! wmw!  am! s -7 sem! 171307
Expanded Public Works Programme inigrated Grant for Municipaliies [Schedule 58] 4173 1 %5 1 %5 491 491 - 481 1966
Infrasiruciure Skills Development Grant [Schedule 58] 8217 [1000] [1000] - 3600 - 3600 & 000
Local Govemment Financial Management Grant [Schedule 58] 1771 1 800 1 800 1 800 1800 - 1800 1800
Meighbourhood Development Parnership Grant 5000 - - - - - - -
Public: Transport Nedwiork Geant [Schedule 5B] 153 240 155 54 155 54 - - - - 155 54
Regional Bulk Infrasiruciure Grant - [1000] [1000] - - - - & 000
Provincial Government: 335 062 23572 3572 94 39 - 39 1352
Specify (Add grant descripicn) 11438 150 150 - - - - 150
Specify (Add grant descripion) 0 528 528 - - - - 628
Specify (Add grant descripicn) u 9« ) ) ) - ) u
Specify (Add grant descaplion) B - - - - - - -
Specify (Add grant descripion) 213% 11570 11570 - 857 - 3857 11570
Specify (Add grant descripion) 135 10 058 10 058 - - - - 10 088
Specify (Add grant descripion) 20 2000 2000 - - - - 2000
Specify (Add grant descripion) 1245 457 497 - - - - 497
Specify (Add grant descripion) - 10000 10000 - - - - 10000
Specify (Add grant descripion) {10 036) - - - - - - -
Specify (Add grant descripion) - 9 9 - - - - 9
Specify (Add grant descripion) 505 450 450 - - - - 450
Specify (Add grant descripion) 285 B8 257 994 257 984 - - - - 257 994
District Municipality: 133 - - - - - - -
Specify (Add grant descriplion) 155 - - - - - - -
Other grant providers: - 1200 1200 - - - - 1200
Departmental Agencies and Accounis - 1200 1200 - - - - 1200
Total Operating Transfers and Grants 5 485 618 466 079 466 079 2385 9842 - 9842 466 079
Capital Transfers and Grants
National Government: 951 236 749 868 749 B68 170 000 204 169 - | 4169 749 868
Integraied Nafonal Plectificaion Programme (Municipal Granf) [Schedule 58] 6356 - - - - - - -
Meighbourhood Development Partnership Grant [Schedule 58] - 5000 5000 - 3500 - 3500 5000
Public Transport Nedwork Grant [Schedule 58] 516 053 21982 2192 - - - - 2192
Regiona Bulk Infrasiruciure Grant (Schedule 5B) 365138 Ll 464 X8 170 000 170 000 - 70 000 454 765
Waier Services Infastuciure Grant [Schedule SB) 380 4000 4000 - 0 - 220 4000
Metro Informal Sesiements Parnership Grant 59879 247410 247 410 - 30419 - W48 47 410
Provincial Government: 1285 450 450 - - - - 460
Specily (Add grant desscripion) 0]} = = = = = - -
Specify (Add grant desscripion) 8 = = = = = - -
Specify (Add grant descripion) 114 - - - - - - -
Specify (Add grant descriplion) 12 - - - - - - -
Specify (Add grant description) 750 40 480 - - - - 450
District Municipality: - - - - - - - -
Total Capital Transfers and Grants 5 952 531 70 328 70 328 170 000 204 163 - i 24169 T 328
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 143138 126407: 1216407 172 385 214 011 - M4 1216 407
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2.9.5 Table SC7 (1): Transfers and grants expenditure

WC044 George - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M02 August

Monthly Budget Monitoring Report - August 2024

07324 Budget Year 2024/25
Description Ref [“audited | Original | Adjusted | Monthly | YearlD YearTD Y10 YD | Full Year
Qutcome Budget Budget Actual Actual Budget | Variance : Variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
| National Government: wrriz|  gnsn! gmsn! 1w 3wl pewy smel e T pmioam
r Expanded Public Works Programme Iintegrated Grant for Municipaliies [Schedule 5B) i (1 968) {1968} 184 147 (328) 524 | -160,0% (1 968)
" infastucture Skis Development Grant [Schedule 58] 5045 {6 000) {61000) 2 921 (oo0);  1en -1ET% {6 000)
"' Local Goverment Financial Manzgement Grant [Schedule 58] 1771 (1800) {1800) 43 a5 (300) 35| -128.3% (1800)
r Pubic Transport Nefwerk Grant [Schedule 5E] 192621 (155 54) {155 541) 1102 1648 - 1848 (155 54)
" Regionsl Buk bastruchurs Grant 4000 {6 000) {61000) p]| 23 (oog); 1z 1R {6 000)
Provincial Government: 312610 (2942000 (294 200) 1289 2M (32611); 34862 -107,0% (294 200)
Specify (Add grant descripion) 11854 (150) (150) - - 25) 25 ¢ -100,0% (150)
Specify (Add grant descripion) - - - 7 a - a7 -
Specily (Add grant descripn) - o) 34) - - {16) 16 -100.0% o)
Specily (Add grant descripion) 38 = = = = = - =
Specify (Add grant descripon) 22369 {11 570) {11 570) 916 1807 (e 37k C1ETR {11 570)
Specify (Add grant descripson) 454 (10 098) (10 198) 4 4 (1683  1e87; -100.2% (10 098)
Spacily (Add geant descriphon) 1000 {2000) {2.000) = = (233) 333 | -1000% {2000)
Specily (Add rant descripin) - {asm) {4e7) - - {€3) g3} -100.0% {asm)
Specify (Add geant descripion) 1 261 (10000) {40 000) - - (1667) g7 | -100.0% (10000)
Spacily (Add geant descriphon) 275813 = = 0 1 = 1 =
Specily (Add rant descripin) - o) fo1) - - {15) 15; -100.0% o)
Specly (Add grant descripion) - {4s0) 4s0) - - ) 75 ¢ 1000k {4s0)
Specily (Add grant descripion) = | (esazsn): (259 250) - - (6788) 26785 -1000% ©  (aeg 95p)
District Municipality: B2 - - - - - - -
Specify (Add grant descripion) & - - - - - - -
Other grant providers: - (1 200) (1 200) - - - - (1 200)
Deparimenial Agencies and Accounis - {1 200} {1 200} - - - - {1 200}
Total operating expenditure of Transfers and Grants: 520404 | (466 T07): {466 707) 3140 5353 (5 2:8): 40501 -115.2% (466 707)
Capital expenditure of Transfers and Grants
National Government: SIRBIT| (3BT O8)  (367029) #6720 973 (59 639); 139377 | -B33T% (387 029)
Integraied Nafonal Eleciificaion Programme (Municipal Granf) [Schedule 58] 11680 - - - - - - -
Municipal nfrastuciure Grant [Schedule 5B 57 - - - - - - -
Neighbourhood Devilopmant Partrership Geant [Schedule 58] 4980 {5000) {5 000) 114 114 (B33 s 1137 {5 000)
Public Transport Network Grant [Schedule 5E] 53858 (29 192) (29 192) 2851 2623 - 2623 (29182}
Regional Bulk Inkastuchirs Grant (Scheduls 58) 8284 | (268000)  (268.000) 10N 58 194 8000 16 18e i -B21% 1 sso00)
Water Services Infastuchire Grant [Schedule 58] 1820 14 000) {4 000y u2 355 B 10 T 4 000)
Meto niommal Sefiements Pamnership Grant 8778 EOEIT)E (R0 &) 4584 8459 {10 140) 18591 | -1833% (60 837)
Provincial Government: 23186 [460) [460) - - ) 77 ¢ -1000% (460)
Specify (Add grant descripfon) 2 = = = = = - =
Specify (Add grant descripfon) 114 = = = = = - =
Specify (Add grant descripion) iz = = = = = - =
Specify (Add grant descripion) 21208 = = = = = - =
Specify (Add grant descripfon) 1443 = = = = = - =
Specily (Add grant descripion) - (260) 0) - - @ A0k (460)
District Municipality: - - - - - - - -
Other grant praviders: - - - - - - - -
Total capital expenditure of Transfers and Grants 562003 | (374E%) (3BT 4B 467 8737 (BI7H6); 130433 B3F% 0 (367 489)
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1102407 | (B34196); (854 196) 49862 090 (94954); 160044 | -169.6% (854 196)
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Monthly Budget Monitoring Report - August 2024

2.9.6 Table SC7 (2): Expenditure against approved Roll-overs

Not applicable.

Roll-over applications was submitted on 31 August 2024 to Provincial and National
Treasury and await outcome of the request.
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Monthly Budget Monitoring Report - August 2024

2.9.7 Table SC8: Councillor and staff benefits

WC044 George - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M02 August

HFH Budget Year 2024/25
Summary of Employee and Councillor remuneration | Ref ™ "a\gited ™ | Original | Adjusted | Monthly | YearTD YearTD YTD YO § Full Year
Qutcome Budnet Budpet Actual Actual Budnet : Variance ; Variance ; Forecast
R thousands Yo
A B c D
Councillors [Political Office Bearers plus Other]
Bagic Salaries and Wages 17 461 303 21303 14% 2043 3551 B0T): -1T% 1303
Pension and UIF Confbuiions 308 8 38 B 62 3] ) S% 358
Medical Aid Contibufions 215 255 255 19 v 42 (5 -13% 255
Mcice Vehicle Allowancs 5 231 6311 6 311 459 845 1 052 (207):  -20% 6311
Celiphone Allowiance 239 2853 2853 195 ] 475 (88); -18% 2853
Housing Allowances - - - - - - - -
(Ceher benefils and allowances - - - - - - - -
Sub Total - Councillors 25 564 Hin Hin 27 477 3187 @0y -18% Hin
% increase 4 H, % H% H, %
Senior Managers of the Municipality 3
Basic Salanes and Wages 94M 8870 8734 301 602 145% (B4); -3&% 8734
Pensicn and UIF Conmbuiions 511 11 11 49 82 2 8D 4483% 11
Medical Aid Convibusions 132 - - 8 17 - 17 -
Crverime - - - - - - - -
Periormance Bonus a7z - - - - - - -
Mcice Vehicle Allowance 632 852 652 1 &7 109 a2 -1o% 852
Celiphone Allowiance 216 233 233 15 24 k] (15); -¥% 233
Housing Allowances - - - - - - - -
(Ceher benefils and allowances 74 117 117 24 7 19 7 T 17
Paymenis in Beu of leave - - - - - - - -
Long servics awands - - - - - - - -
Postrefirement benefi cbigations 2 - - 136 - - 3 (23 -100% 135
Enterizinment - - - - - - - -
Scarcity - - - - - - - -
Acfing and post relaied allowance - - - - - - - -
In kind benefils - - - - - - - -
Sub Total - Senior Managers of Municipality 12 105 988 9 881 41 87 1647 (B30);  -30% 9881
% increase 4 -18,4% -18.4% -18.4%
Other Municipal Staff
Basic Salanes and Wages 400 799 511 252 517 262 053 66 691 TTea0 . (11198) -14% o7 262
Pensicn and UIF Conmbuiions 72 355 85 640 85 640 6158 12 270 14373 (2003); -14% 85 640
Medical Ald Conirbulions 28974 48 83 48 B3 31M5 6606 3119 (1533 -19% 48 831
Crverfime 70 383 &7 691 &5 656 LY. 4323 10844 Ge21); B 65 655
Periormance Bonus - - - - - - - -
Modor Vehicle Allowance 19 553 17 855 17 855 1 555 3108 24978 132 4% 17 865
Celiphone Allowance 1776 1770 1797 166 330 1] 3 10% 1787
Housing Allowances 2434 4547 4647 190 32 5 (393); 3% 4647
(Ceher benefils and allowances 45 413 52 554 52 873 13 2483 3074 (591)  -15% 52873
Paymenis in Beu of leave - - - - - - - -
Long servics awands - 3513 3483 328 FE 582 1% X% 3483
Postrefirement benefi cbigations 2 7879 19472 2 082 785 785 18 Te6 | 4180% 2082
Enterizinment - - - - - - - -
Scarcity - - - - - - - -
Acfing and post relaied allowance - - - - - - - -
In kind benefits - - - - - - - -
Sub Total - Other Municipal Staff 680 576 B3 745 818 158 32 176 o TS 118972 . (M 257) -18% &18 158
% increase 4 19.6% 2% 20.2%
Total Parent Municipality T18 245 854 746 859 159 54 805 102 808 125805 ¢ (22997} -18% 859 159
TOTAL SALARY, ALLOWANCES & BENEFITS TRMi|  BMTh: BMIR B0 102008:  1AE0G (RWT 8 B39 139
% increase 4 100 196k ; : : ; o 196%
TOTAL MANAGERS AND STAFF BER | BBEX:  GHOM: 525 ®SR: NG (RUY 8% 6800
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2.9.8 Overtime table per department

Monthly Budget Monitoring Report - August 2024

COMMUNITY SERVICES
Department Ukey [tem Name Original Budget A;‘:ﬁi"gi':d Actual to Date Available %SB:;"gtEt
ANTI LAND INVASION 20220703045008 |Non Structured 2 500000 2 500000 - 2 500 000 0%
ANTI LAND INVASION 20240702111941 | Structured 350 000 350 000 - 350 000 0%
BEACH AREAS 20220703044998 |Non Structured - - 22 362 22 362
CEMETRIES 20220703044995 |Non Structured 660 144 660 144 33711 626 433 5%
CLIENT SERVICES 20220703044973 |Non Structured 40 000 40 000 - 40 000 0%
DUMPING SITE 20220703044988 |Non Structured 237691 237691 12431 225260 5%
ENVIRONMENTAL ADMINISTRATION 20220703044960 |Non Structured 116 841 116 841 - 116 841 0%
FIRE SERVICES 20220703045025 |Night Shift 1982 237 1982 237 196 246 1785991 10%
FIRE SERVICES 20220703044989 |Non Structured 972 397 972 397 37 842 934 555 4%
FIRE SERVICES 20220703045022 | Structured 896 101 896 101 57493 838 608 6%
PARKS & GARDENS 20220703045010 |Non Structured 800000 800000 43 370 756 630 5%
PUBLIC TOILETS 20220703044984 |Non Structured 355929 355929 7028 348901 200
REFUSE REMOVAL 20220703044979 |Non Structured 4573017 4573017 266 HEg 4306 428 6%
SECURITY SERVICES 20220703045026 |Night Shift 350000 350000 12 107 337893 3%
SECURITY SERVICES 20220703044978 |Non Structured 2500000 2500000 15 836 2484 164 1%
SECURITY SERVICES 20240702111942 | Structured 550 000 550 000 - 550 000 0%
SPORT MAINTENAMNCE 20220703044968 |Non Structured 291638 291638 9495 282 143 3%
STREET CLEANSING 20220703044980 |Non Structured - 400000 28235 371765 7%
SWIMMINGPOOL 20220703044961 |Non Structured 10000 10000 - 10 000 0%
TRAFFIC LAW ENFORCEMENT 20220703045024 |Night Shift 343 575 343 575 19631 323944 6%
TRAFFIC LAW ENFORCEMENT 20220703045015|Non Structured 5994 581 3439 581 49771 3389 810 1%
TRAFFIC:DRIVERS LICENCE 20220703044981 |Non Structured 208 060 208 060 322 207738 0%
TRAFFIC:VEHICLE REGISTRATION 20220703044994 |Non Structured 309978 309978 4264 305714 1%
TRAFFIC:VEHICLE TESTING 20220703044967 |Non Structured 35088 35088 - 35088 0%
24 077 277 21922277 816733 21105 544 4%
% SPENT 4%
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Monthly Budget Monitoring Report - August 2024

ELECTROTECHNICAL SERVICES
Department Ukey Item Name Original Budget A;::Z"g‘::d Actual to Date Available %SB::ngtEt
ELECTRICITY: DISTRIBUTION 20220703045003 |Non Structured 7063 541 7063 541 658 879 6 404 662 9%
ELECTRICITY: DISTRIBUTION 20220703045001 |Non Structured 163 710 163 710 19 232 144 478 12%
FLEET MAMNAGEMENT 20220703044999 |Non Structured 250 000 250 000 15 555 234 445 6%
7477 251 7477 251 693 666 6 783 585 9%,
% SPENT 9%
CORPORATE SERVICES
Department Ukey Item Name Original Budget ﬂ;‘:::‘"gi?d Actual to Date Available %SB:;"gtEt
CIVIC CENTRE 20220703044997 |Non Structured 45000 145000 20778 124 222 14%
COMNVILLE HALL 20220703044993 |Non Structured 5916 5916 4 488 1425 T6%
DMA AREA 20220703044972 |Non Structured 52 459 52 4559 - 52 459 0%
SOCIAL SERVICES 20220703044958 |Non Structured 8231 35231 5840 32391 15%
111 606 241 606 31106 210 500 13%
% SPENT 13%
CIVIL ENGINEERING
Department Ukey Item Name Original Budget A;‘:E:I"gi?d Actual to Date Available %SB:;ngtEt
CIVIL: ADMINISTRATION 20220703044951 |Non Structured 20614 20614 5493 15121 27%
GIPTM - AUXILLARY COST 20220829923975 | Structured h68 734 h6s 734 - he8s 734 0%
LABORATORY SERVICES 20220703044952 |Non Structured 22 695 22695 - 22 695 0%
MECHANICAL WORKSHOP 20220703044996 |Non Structured 1040 655 1040 655 49 230 991 425 2%
SEWERAGE:MAINLINES/PUMP STAT 20220703044959 |Non Structured 5758 216 5758 216 534 324 5223892 9%
STREETS & STORMWATER 20220703044954 |Non Structured 1637 100 1637 100 47 107 1589993 3%
WATER CONTAMIMATION CONTROL 20220703045027 |Night Shift 3718521 371821 27 323 344 498 7%
WATER CONTAMINATION CONTROL 20220703044957 |Non Structured 1821179 1821179 121 850 1699 329 7%
WWATER CONTAMIMNATION CONTROL 20220703045019|Structured 340 466 340 466 20 804 319 662 6%
WATER DISTRIBUTION 20220703044956 |Non Structured 5683 970 5683970 319 6e4 5 364 306 6%
WATER PURIFICATION 20220703045029 | Night Shift 427 961 427 951 38 533 389 428 9%
WATER PURIFICATION 20220703044955 |Non Structured 1954 289 1954 289 239096 1715193 12%
WATER PURIFICATION 20220703045021 | 5tructured 445 210 445 210 27489 417 721 6%
20092 910 20092 910 1430913 18 661 997 7%,
% SPENT 7%
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Monthly Budget Monitoring Report - August 2024

PLANNING AND DEVELOPMENT

Department Ukey Iterm Name Original Budget A;’:::r;::d Actual to Date Available %:::fft
HOUSING ADMIMNISTRATION 20220703045002 |Non Structured 236 936 236 936 8089 228 847 3%
MAINTENANCE 20220703044969Non Structured 204 000 204 000 1488 202 512 1%
440 936 440 936 9 576 431 360 2%
% SPENT 2%
FINANCIAL SERVICES
Department Ukey Iterm Name Original Budget A;’:::r;‘i:d Actual to Date Available %:::f:t
CREDIT CONTROL 20220703044985|Non Structured 156 805 156 805 73047 83 758 47%
CREDITORS SECTION 20220703044991 |Non Structured 52 824 52 824 - 52 824 0%
INCOME SECTION 20220703044987 [Non Structured 89 260 89 260 - 89 260 0%
IT SERVICES: NETWORK 20220703044962 |Non Structured 6630 6630 - 6630 0%
REMUMERATION SECTION 20220829923970(Non Structured 7579 7579 - 7579 0%
STORES 20220703044982 |Non Structured 49613 49613 1388 48 225 3%
VALUATION SECTION 20230519050713|Non Structured 9150 9150 - 9 180 0%
401 891 401 891 74 435 327 456 15%
% SPENT 19%
Grand Total 52 601871 50 576 871 3 056 429 47 520 442 6%

Notes: An amount of R3 056 429 has been paid out to date, which constitutes 6% of the overtime budget.
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2.9.9 List of Deviations - August 2024

Monthly Budget Monitoring Report - August 2024

DEVIATIONS - AUGUST 2024
DIRECTORATE SERVICE/GOODS AWARDED TO AMOUNT VOTE/JOB COSTING (VOTE DESCRIPTION REASON nggEERS
Services Repairs to equipment Verotest Holdings 22 42196 20220703042828 Contractors:Electrical procurement processess, Str'ip.
and guote.
Impossible to follow the official
procurement processes because
Esfgue andrecovery e wacon 206 830.41|  20240522050437  |Hire Charges of the Building Collapse disaster
that occurred. The provision for
payment has been made in the
previous financial year. These
- Grow Green Plant ) deviations are included in this
Hiring of frucks Hire 45 620.50 20240522950437 Hire Charges report for disclosure purposes.
Community Services
Impossible to follow the official
Security services Red Ant Security Rates 20220703042612 Security Services procurement processess due to
the sensitivity of the operations.
i . Hamilton Hydraulic ) , Impossible to follow the official
Service of equipment Services 7257305 10149201450000 Fire Services procurement processess. strip
and guote.
SUMMARY OF DEVIATIONS AUGUST 2024
DIRECTORATE AMOUNT
ELECTRO-TECHNICAL SERVICES 22 421.96
COMMUNITY SERVICES 325 023,96
TOTAL 325 023,96

32




Monthly Budget Monitoring Report - August 2024

2.9.10 George Municipality: Charitable and Relief Fund

/\ BIO CASE 28306015
[absa) I~
\/ —/
Statement Enqu"y Reg no 1986/004794/06
2024-09-02

Regional Service Centre

Mon, 2 Sep, 2024 at 11:02:10 AM

Account 9149554208 - GEORGE MUNICIPALITY: RELIEF AND CHARITABLE FUND

Branch MIDLANDS PUBLIC SECTOR

Start Date 20240901 End Date 20240901

Entry

Event

No Date Description Site Amount Balance
00 240901 BALANCE B/FORWARD 0.00 1272.00
1343 240901 CREDIT INTEREST EC PUBL SE 5.67 1277 .67
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Monthly Budget Monitoring Report - August 2024

2.9.11 Summary of Equitable Share

Department Item Original Budget

Billing And Client Services Basic Salary and Wages 2193 723,00
Branch Libraries Basic Salary and Wages 193 662,00
Credit Control Hire Charges 100 000,00
Distribution Basic Salary and Wages 932 694,00
Distribution Indigent Relief 2100 000,00
Distribution Materials and Supplies 2500 000,00
Distribution Prepaid 39690 166,00
Dma Area Basic Salary and Wages 1623 570,00
Dma Area Bonus 135 300,00
Dma Area Group Life Insurance 459 840,00
Dma Area Housing Benefits 12 800,00
Dma Area Medical 141 460,00
Dma Area Pension 292 240,00
Dma Area Travel or Motor Vehicle 261 350,00
Dma Area Unemployment Insurance 6 350,00
Housing Administration Management of Informal Settlements & 000 000,00
Maintenance Basic Salary and Wages 303 849,00
Refuse Removal Basic Salary and Wages 1081 836,00
Refuse Removal Refuse Removal 51814 790,00
social Services Basic Salary and Wages 1045 220,00
Social Services Event Promoters 2 500 000,00
Storm Water And Stores Basic Salary and Wages 1614 150,00
storm Water And Stores Maintenance of Unspecified Assets 2000 000,00
Waste Water Networks Basic Salary and Wages 517 545,00
Waste Water Networks Indigent Relief 2000 000,00
Waste Water Networks sanitation Charges 53304 380,00
Water And Sanitation Projects Basic Salary and Wages 213 696,00
Water Distribution Basic Salary and Wages 1480 416,00
Water Distribution Conventional 46 348 620,00
Water Distribution Hire Charges 500 000,00
Water Distribution Maintenance of Unspecified Assets 4000 000,00
Water Distribution Materials and Supplies 700 000,00
Water Treatment Basic Salary and Wages 613 263,00
Grand Total 230472 000,00
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Monthly Budget Monitoring Report - August 2024

QUALITY CERTIFICATE

I, Dawie Adonis, the acting municipal manager of GEORGE MUNICIPALITY (name of
municipality), hereby certify that —

(mark as appropriate)

The monthly budget statement

For the month of August 2024 (month/year) has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

Print name Dawie Adonis
Acting Municipal Manager of GEORGE WC044 (name and demarcation of municipality)
'8 -

Signature........ . o AT
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