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Glossary

Act — means the Local Government: Municipal Finance Management Act, 2003
(Act No. 56 of 2003)

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal means
by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt collection

policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA — The Municipal Finance Management Act — no 53 of 2003. The principal
piece of legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating Expenditure — Spending on the day-to-day expenses of the
Municipality such as salaries and wages.

Own Revenue — Means total revenue as reflected in the municipality’s financial
performance budget less national and provincial conditional transfers.

Rates — Local Government taxation based on an assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate
in the rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the strategic
objectives.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers. Varmints
are normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.
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Part 1 — Adjustments Budget

Mayors’ Report

1.1 PURPOSE OF REPORT

To submit to Council an Adjustments Budget for approval as prescribed in
Section 28(2)(e) of the Local Government: Municipal Finance Management Act
(Act No. 56 of 2003) read together with the Municipal Budget and Reporting
Regulations (MBRR) 23 (5). This is to accommodate roll-overs from the
2023/24 Budget

1.2 Background

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003) Section 28(2) prescribes as follows:

“An adjustment budget-

may authorise the spending of funds that were unspent at the end of the
past financial year where the under-spending could not reasonably have
been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council.”

1.2.1 Municipal Budget and Reporting Regulations (MBRR)

The Local Government: Municipal Finance Management Act (Act No. 56
of 2003): Municipal Budget and Reporting Regulations stipulates in:

Regulation 23. (5) furthermore, stipulates that:

“(5) An adjustments budget referred to in section 28(2)(e) of the Act may
only be tabled after the end of the financial year to which the roll-overs
relate and must be approved by the municipal council by 25 August of
the financial year following the financial year to which the roll-overs
relate.”

1.3 The National Treasury Municipal SCOA Circular No. 13

The National Treasury Municipal SCOA Circular No. 13 stipulates the following:

“5.3 (f) To ensure continuity of the project whether the roll-over is approved or
not, a municipality must allocate an alternative funding source (other than grant
funding) to the project during the annual budget process until the roll-over has
been approved.”
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1.4 Council Resolutions

On 22 August 2024, the Council of George Municipality met to consider the
adjustments budget for approval. Council approved the following resolutions:

(a) that Council grant approval for the Capital Budget to be adjusted as per
table A;

(b) that the Service Delivery and Budget Implementation Plan (SDBIP) be
amended;

(c) that the formal budget tables be updated with the adjustments and
submitted to National and Provincial Government.

1.5 Executive Summary

1.1 MOTIVATION: ROLL-OVER OF CRR AND EFF FUNDED CAPITAL
PROJECTS

The projects listed in Annexure “A” are projects that could not be finalized by
30 June 2024. Although the procurement process has been concluded in
many instances the implementation of the projects is in progress and this
necessitates the roll-over of the projects to the 2024/25 Capital Budget.

The roll-over of capital projects from the 2023/24 budget increases the
2024/25 capital budget from R1 224 723 645 to R1 331 331 464. See the
table below for the funding mix of the Adjustments Capital Budget.

TABLE A: CAPITAL BUDGET AMENDMENTS

CAPITAL ORIGINAL PROPOSED AMENDED

FUNDING el BRSNS S BUDGET 2024/25
2024/25 AUGUST 2024

Capital

Replacement 417 828 947 80 269 147 498 098 094

Reserve (CRR)

External Financing

Fund (EFF) 466 080 294 28 085 367 494 165 661

Grants 340 814 404 - 340 814 404

Separate

Operating Account - - -

(SOA)

TOTAL 1224 723 645 108 354 514 1333078 159
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Part 2 — Adjustments Budget Schedules

2.1 — Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) stipulates that,

21.  “An adjustments budget and supporting documentation of a
Municipality must be in the format specified in Schedule B ...”

The objective of the MBRR is to secure sound and sustainable management of
the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.

2.2 — Adjustments Budget Schedules

Only those schedules that are affected by the adjustments budget is included
in this document.
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Table 1 — B1: Budget Summary

WCO044 George - Table B1 Adjustments Budget Summary - 01/08/2022

Budget Year ; Budget Year
Budget Year 2024/25 o0 42 T
Description
Original Prior Accum. Multi-year Unfore.  :Mat. or Prov. Other Total Adjusted Adjusted Adjusted
Budpet Adiusted Funds capital Unavaid. Govt Adiusts. Adiusts. Budnet Budget Budget
1 2 3 4 5 3 7 &
R thousands A A B c D E F G H
Financial Performance
Property raies 480 506 - - - - - - 480 506 509 33 539 897
Service charges 1703 483 - - - - - - 1703483 ; 1873168 2081121
Invesiment revenue 39978 - - - - - - 39978 62 658 63 458
Transkers recognised - operafional B97 179 - - - - - - 697 179 585 722 725528
Cther owm revenue 613 350 - - - - - - 813 350 865 650 692 200
Total Revenue (excluding capital transfers and 3534 507 - - = - = = 3354307 3799543
Employes cosis 827 198 - - - - 45 45 858 507
Remuneraion of councillors 120 - - - - - - 32 365 33660
Deprecigion & assef imparment 205 268 - - - - - - 237 938 239 084
Interest 58 903 - - - - - - 75 890 104 B85
Inveniory consumed and bulk purchases 45 229 - - - - {10) {10 1277 428 1444052
Transkers and subsidies 90 392 - - - - - - 81 644 85 943
Cther expendiure 1141 582 - - - - {438) (438); 1141145 1181343: 1214778
Total Expenditure 331713 = - = - = = 35007135 37481135 4018879
Surplus/{Deficit) 52734 - - - - - - 52734 51430 55 324
Transfers and subsidies - capital (monstary aloc 7 488 - - - - - - 387 489 6350 6743
Transkers and subsidies - capital (inkind - all) = - = - = - - - - - =
Surplus/{Deficit) after capital transfers & 440 282 440 282 - - - - = - 440 262 115,780 132763
Share of surplus/ (defici]) of associale - - - - - - - - - - -
Surplus/ (Deficit) for the year 440 282 440 282 - - - - - - 440 282 115 780 132763
Capital expenditure & funds sources
Capital expenditure 12470 124TH - - - - 108 355 1083551 1333078: 11147% 774 589
Transkers recognised - capital L RIEY 0814 - - - - - - &) 57 %1 58 947
Borrowing 455 080 455 080 - - - - 28 045 28 085 484 185 47 M8 505 735
Iniemally generated funds 4T 82 47 828 - - - - 80 269 80 269 458 028 40122 208 858
Total sources of capital funds 12474 1247H - - - - 108 335 1083551 1333078 11147%0 774 569
Financial position
Total cument assefs 1177485 11775844 - - - - {108 345) (10B345); 1069590: 1485548: 1880273
Tofal non cument asssts 5500952 5590962 - - - - 108 355 108355 5690316 6467755 6983240
Total current kabiiges 94T 787 958 245 - - - - 10 10 958 255 1470 124 1528 558
Toial non current Babilifes 1565287 0 1565287 - - - - - - 1565297 2156486 : 2609835
Community wealth/Equity 44216480 4421648 - - - - - - 4421648 1 45374280 4601
Cash flows
Net cash from (used) operaing 870676 870 676 - - - - - - 870 676 378 485 354 863
Net cash fom (used) investing (1224724 (1224 724) - - - - {108 355) (108 355)¢ (1333078); (1114730) (774 564)
Net cash from (used) fnancing 404 858 404 858 - - - - - - 404 858 575 4 438 458
Cashicash equivalents at the year end 340 020 340 020 - - - - (108 333) {108 355) 231 666 203 528 283 289
Cash backing/surplus reconciliation
Cash and invesiments avalabe 384373 34373 - - - - {108 355) {108 355) 255 019 273 528 303 289
Applicaiion of cash and invesiments 164 155 164 615 - - - - 10 10 184 625 204 382 243 809
Balance - surplus (shortfall) 200217 199 738 - - - - (108 363) (108 363) 91394 19 146 33 481
Asset Management
Assef register summary (WDV) 5540485 5048 - - - - 108 355 1083557 Se4BBA1: 847279 eomTH
Depreciaion 205 288 205 288 - - - - - - 205 288 237 938 255 084
Renewal and Upgrading of Exising Assets 580 205 585 388 - - - - &8 359 88359 81725 479 907 416 540
Repairs and Mainisnance 235683 23 842 - - - - (448) (448) 24185 237 248 247 (88
Free services
Costof Free Basic Senvices provided 193158 19318 - - - - - - 199158 W45 Z28M
Revenue costof fres services provided 349 349 - - - - - - 349 40802 43250
Households below minimum service level
Waker: - - - - - - - - - - -
Sanitafon/sewerage - - - - - - - - - - -
Energy: - - - - - - - - - - -
Reduse; - - - - - - - - - - -
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Table 2 — B2: Financial Performance (Functional classification)

WCD44 George - Table B2 Adjustments Budget Financial Performance (functional classification) - 01/08/2022

Budget Year 22425 Budget Year : Budget Year
Standard Deseription R , : o LA, AL,
Original Prior Accum. © Multi-year ; Unfore. :Nat.orProv.;  Other Total Adjusted : Adjusted : Adjusted
Budget : Adjusted Funds capital  : Unavoid. Govt Adjusts. | Adjusts. : Budpet Budpet Budget
5 & 7 8 g i il i2
R thousands 1,4 A A B ¢ D E F G H
Revenue - Functional
Governance and administration g4 i 4n - - - - - - g 4n 608 618 43 538
Execufive and counc 4 4 - - - - - - 4 5 5
Finance and adminisiaion Se4T e - - - - - - ST 08 613 43 54
niemal audi - - - - - - - - - - -
Community and public safety 168 027 168 027 - - - - - - 168 027 146 632 164 689
Community and social services 2776 2778 - - - - - - 2778 2314 14
Sport and recreaion 584 54 - - - - - - 5844 1 58 1658
Public saity 89283 89283 - - - - - - 89283 12088 o ods
Housing pky ks - - - - - - 24 2597 1382
Healih 183 183 - - - - - - 183 192 202
Economic and environmental services 610 340 610 340 - - - - - - 610 340 606 330 623141
Planning and development 5047 5047 - - - - - - 25047 2002 23035
Road ransport 585 146 585 146 - - - - - - 585 145 54173 599 944
Environmental proiecdon 147 147 - - - - - - 147 155 162
Trading services 200400 0 2504 B - - - - - -0 2iB4BM: 2302149 2TAHA0R
Energy sources {1442 1192412 - - - - - b oAz 1MOMI 1469085
Waer management 814172 814172 - - - - - - 84172 617 5% 637 659
Waske wiaker management 352614 352 614 - - - - - - 152614 305 863 30 30
Viasie management 225 6% 225 6% - - - - - - 225 6% 23 687 253 008
Other Hi Hi - - - - - - H3 164 1]
Total Revenue - Functional 21396 394199 - - - - - -0 36 JBAIENY: 4151643
Expenditure - Functional
Governance and administration 363 373 363 763 - - - - 0 10 363 173 601 936 667 708
Execufive and counc 83106 85679 - - - - - - 85679 6 000 Ba9
Finance and adminisiaion 435043 4173 - - - - 10 10 4173 472974 5 435
niemal audi 5373 LLRTR - - - - - - 373 2% 5734
Community and public safety 37 M8 310 488 - - - - - - 30 458 m 87
Community and social services g5 802 g5 802 - - - - - - g5 802 G & i
Sport and recreaion 110 110 - - - - - - a1 47664 790
Public saity 152 495 150 T35 - - - - - - 150 735 160 613 165 835
Housing 447 447 - - - - - - 4847 45588 8
Heah 8310 8310 - - - - - - 8310 8701 LE
Economic and environmental services 630 503 652 363 - - - - - - 632 363 663 919 674 968
Planning and development 53405 53435 - - - - - - 53435 M7 56 905
Road ransport 590 032 591 862 - - - - - - 591 862 604 632 610 711
Environmental proiecdon 7085 7065 - - - - - - 7065 T2 n
Trading services 1941363 1941073 - - - - 10) (10): 1941063; 2126822: 2315788
Energy sources 482 531 482 53 - - - - (10) (10);  Se25af: 1104828 1243488
Waker management 458172 488172 - - - - - - 48172 505 059 H2160
Viasie wialer management HTT03 T4l - - - - - - HT43 371555 4130
Waste management 142957 142957 - - - - - - 142957 145 381 148800
Other 204 240H - - - - - - 2404 22637 21 636
Total Expenditure - Functional 30 O3AATI: a3 - - - - - - JHATMI: 3TARI3: 40MBETY
Surplus/ (Deficit) for the year 440 282 440 282 - - - - - - 440 282 115 780 132763
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Table 3 — B3: Financial Performance (revenue and expenditure by municipal vote)

WCI44 George - Tahle B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - B - D1108/2022

Bude Yer 4TS Budget Year +1:Budget Year +2
Vo escrpon g Waier " Uniore, Vet or o Aiused ::ﬂf:d Aﬂgn
Ref B Prior Adjusted  Accum. Funds i i ot Qther Adjusts. : Tofal Adjusts. Buige B Buige
st denartmental shuctus efc] 3 4 5 § 1 § § 0
R thousands A A B G 0 E F G
Revenue by Vote i
Vote 1 - Offce of the Municipal Nanager - - - - - - - - - - -
Vote 2- Corporate Services 176 i - - - - - - 175 1M 18975
Vote 3 - Corporate Services 10 305 - - - - - - 10 i i
Vote 4- Carporate Services in 1 - - - - - - 257 1k 26%
Vote 3 - Community Services 13 03 - - - - - - 1 38 L]
Vote §- Community Services MU M3 - - - - - - W LN J76 763
Vote 7- Community Services 1# 114 - - - - - - 113 1M 12
Vote 8- Civil Enginesring Services 1160304 116930 - - - - - - e 508 mm
Vote §- Civil Engineering Services 557 61 ) - - - - - - 557 67 5 569 613
Vote 10- Electro-dechnical Services R4 1184 - - - - - - VR 10 14905
Vote 11- Financial Services 503 160 503 160 - - - - - - 53 180 il 32 663
Vote 12- Financial Services 1688 1 846 - - - - - - ol 48 BEn 738
Vote 13- Human Settlements, Manning and Development and Proper b1 %56 b 956 - - - - - - o1 %6 5 362 13506
Total Revenue by Vote 2 THINE TN - - - - - - IWMSE MY L1MEH
Expenditure by Vote
Vote 1 - Offce of the Municipal Nanager {13 H1H - - - - - - 4415 21 426
Vote .- Carporate Services T46th T4 - - - - - - T4 1 Y] B2
Vote 3 - Corporate Services B3 20 B1113 - - - - - - o 11h 224 4 354
Vote 4 - Corporate Services S 241 $TH - - - - - - @ L) 103705
Vote 3 - Community Services (1] THH - - - - - - B [33] T6 063
Vote §- Community Services U WM - - - - - - B L] B
Vote 7- Community Serviees 194 1944 - - - - - - 1948 4 215
Vote 8- Civil Enginesring Services Be1 307 LK - - - - - - Bt 47 9% nw
Vote §- Civil Enginesring Services i A - - - - - - 52415 T8 219
Vote 10- Electro-dechnical Services 104 1074 - - - - - - e Tt 1B
Vote 11 Financial Services 1123 112433 - - - - - - 11245 117 10478
Vote 12- Financial Services 70663 Th b - - - - - - To 4 102 306 1142
Vote 13- Human Settlements, Planning and Development and Propert 14643 144431 - - - - - - 146 454 1435 161034
Total Expendifure by Vote 2 CE T E K - - - - - - IHIME O YIeME: A0ET
Surplus/ (Defici) for the year 2 W Wk - - - - - - Wm 13780 132763

10
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Table 4 — B4: Financial Performance (revenue and expenditure)

WCD44 George - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 01/08/2022

Budget Year ; Budget Year
Budget Year 2024/25 S N
Description Ref|  Original Prior Accum.  § Multiyear @ Unfore. iNat orProv.  Other Total Adjusted | Adjusted : Adjusted
Budpet | Adjusted Funds capital Unavoid. Govt Adiusts. | Adiusts. Budpet Budpet Budget
3 4 5 6 7 8 9 10

R thousands 1 A Af B c D E F G H

Revenue

Exchange Revenue
Service charges - Elechicity 21144l 11M4n - - - - - - 124438 1250371 1410485
Service charges - Waler ? 2533 PLER ] - - - - - - 245303 20 021 L7
Service charges - Waste Waker Management ? 171 38 171 384 - - - - - - 171 38 181654 192 563
Service charges - Waske Management ? 162 371 {62 371 - - - - - - 162 3T 72113 182440
Sale of Goods and Flendering of Services 137 116 137116 - - - - - - 137116 LT R 184 830
Agency services 74 74 - - - - - - 072 175 22845
Inferest - - - - - - - - - - -
Interest eamed fom Receivables 2355 2255 - - - - - - B 23587 24558
Interest eamexd from Current and Non Cument Assels 59478 59478 - - - - - - 594978 2 658 65458
Dividends - - - - - - - - - - -
Rent on Land - - - - - - - - - - -
Rentd fom Fixed Asssis 535 535 - - - - - - 535 5591 5871
Licence and permils 781 781 - - - - - - 8 0 %0
Operaiondl Revenus 59524 59524 - - - - - - 55 924 62 658 65 528

Non-Exchange Revenue
Property raies 480 506 480 506 - - - - - - 480 506 50933 39 897
Surcharges and Taxes - - - - - - - - - - -
Fines, penalies and forieds 92 %1 92 %1 - - - - - - 92 %51 954933 W0
Licences or permils 439 439 - - - - - - 4358 4587 4817
Transker and subsidies - Operaional 697179 LuTRYL - - - - - - a7 68 7R 75528
Inierest - - - - - - - - - - -
Fusl Levy - - - - - - - - - - -
Operafonal Revenus 28955 24955 - - - - - - 24 955 26697
Gaing on disposal of Assels - - - - - - - - - -
Ofher Gaing 244945 244945 - - - - - - 244 w5 523
Disconfinued Operafions - - - - - - - - - -

Total Revenue (excluding capital transfers and 3554507 ¢ 3554507 - - - - - ST TR MY

Expenditure By Type
Employes relaied costs 23626 527 1% - - - - 448 45 827 645 858 507 905 484
Remunerafion of councillors HiA HiA - - - - - - Hin 32 365 360
Bulk purchases - elechiciy T4 618 TBA 618 - - - - - - T84 618 907803 1038711
Inventory consumed 162 (40 351 611 - - - - (10 (10} 361 &1 BI85 T
Ded impairment 99903 99903 - - - - - - %903 104 88 106 9%
Degreciafion and amorisation 205 288 205 288 - - - - - - 205 288 237938 250 (84
Inferest 59903 59903 - - - - - - 59 903 78890 104 885
Contracied services 8y s 37T - - - - &) ETE B 850 087 876 543
Transiers and subsidies 90 392 90 392 - - - - - - %0 192 8644 5543
Irecoverable debls writen of 1290 1290 - - - - - - 120 151%0 15434
Operafonal costs 155 842 15 54 - - - - 141 14 156645 157035 161 080
Losses on disposal of Asssls - - - - - - - - - - -
Ofer Losses 014 0114 - - - - - - 50 114 iz i

Total Expenditure IMITI: I - - - - - - JMMTIRE JT4B1I3: 40MBATY

Surplus/{Deficit) 279 279 - - - - - - 2734 H4xn 63 344
Transkers and subsidies - capilal (monedary alocalions) 74 T4 - - - - - - W 64350 6743
Transkers and subsidies - capil (n-kind) - - - - - - - - - - -

Surplus/(Deficit) after capital transfers & contributions 440 282 440 252 - - - - - - M0 282 13780 132 763
Income Tax - - - - - - - - - - -

Surplus/{Deficit) after income tax a0 782 a0 782 - - - - - - 440 782 15780 132763
Share of Surphus/Dedcit atributable fo Joint Veniure - - - - - - - - - - -
Share of Surphus/Dedcit atributable fo Minoriles - - - - - - - - - - -

Surplua/{Deficit) attributable to municipality a0 782 40 782 - - - - - - 440 782 15780 132763
Share of Surphus/Dedcit atributable fo Associae - - - - - - - - - - -
Iniercompany/Parent subsidiary ransacions - - - - - - - - - - -

Surplua/ {Deficit) for the year 40782 440782 - - - - - - 440 782 115780 132763

11
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Table 5 — B5: Capital Expenditure Budget by vote and funding

WC044 George - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 01/08/2022

Budget Year 2024125 Budget Year : Budget Year
Description Ref g . - " * 20_25.!'26 # 20_26.!'2?
Original Prior Accum. Multi-year Unfore. ;Mat. or Prov. Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusats. Adijusts. Budget Budget Budget
5 [ 7 ] 9 10 11 12
R thousands A A B C D E F G H
Capital expenditure - Vote
Multi-year expenditure to be adjusted 2
oie 1 - Ofice of e Municipal Manager 141 141 - - - - {50) {50} o 15 58
Vode 2 - Comorate Services 5045 5045 - - - - 2540 250 7585 2290 900
oie 3 - Comporate Services &00 &00 - - - - - - &00 500 -
Viote 4 - Corporate Services 135 135 - - - - - - 135 - -
‘oie 5 - Community Services 510 11502 - - - - - - 502 10 870 10015
oie 6 - Community Services 4455 4145 - - - - - - 24145 34880 230
Vol 7 - Community Services 10 10 - - - - - - 10 (] 0
Ve 8 - Civil Engineering Services 491 183 452034 - - - - 71304 71304 563 338 510 180 305724
‘ote 9 - Civil Enginesring Services 359 38 - - - - - - 359 - -
Voke 10 - Electro-fechnical Senvices 12770 12770 - - - - 5188 5188 132 906 24138 8278
‘oie 11 - Financial Senvices 1709 1709 - - - - - - 1708 1100 1000
‘ote 12 - Financial Senvices 5 1005 - - - - - - 1005 850 480
‘oie 13 - Human Seflements, Planning and Development and Property Managemes 3823 38 782 - - - - 4835 4835 43247 13 505 4735
\oke 14 - [NAME OF VOTE 14] - - - - - - - - - - -
Vode 15 - [NAME OF VOTE 15] - - - - - - - - - - -
Capital multi-year expenditure sub-total 3 Tz 114 T02 685 - - - - 83914 83914 786 599 698 487 433 089
Single-year expenditure to be adjusted 2
ode 1 - Ofice of he Municipal Manager 15 15 - - - - 50 50 85 15
iote 2 - Corporate Services 3583 3543 - - - - ] 338 6 881 5 1180
Vote 3 - Corporate Services 750 T - - - - - - 70 - -
\oke 4 - Comporaie Services 508 508 - - - - - - 508 - -
oz 5 - Community Services 43854 43872 - - - - 437 437 438 9040 -
Vode § - Community Services 247 277 - - - - - - T 30 188 1145
‘ote 7 - Community Services 1500 1500 - - - - - - 1500 1008 2%5
‘ot 8 - Civil Enginesring Services 37 675 35 835 - - - - 030 1030 I 1% 288 B4 23 040
ede 9 - Civil Enginesring Services 672 672 - - - - - - &72 - -
‘ote 10 - Elecro-echnical Senvices &7 210 &7 210 - - - - 0217 10217 A 77878 57 680
‘ote 11 - Financial Senvices &7 k7l - - - - - - k7l 157 850
\oke 12 - Financial Services 500 500 - - - - - - 500 2000 500
oz 13 - Human Selements, Planning and Development and Property Managemes 3885 185 - - - - a7 a7 3042 5349 4105
otz 14 - [NAME OF VOTE 14] - - - - - - - - - - -
Ve 15 - [NAME OF VOTE 15] - - - - - - - - - - -
322 570 322 038 - - - - 2440 24440 46 479 416 243 341480
1224724 1224724 - - - - 108 355 108 355 1333078 1114730 774 569
Capital Expenditure - Functional
Governance and administration 17 023 17 164 - - - - 360 360 17 523 11 503 10233
Execulive and cound - - - - - - - - - - -
Finance and adminisiraion 16 965 17 104 - - - - HO 40 17 513 11495 10203
Iniemal audit 60 &0 - - - - (50) {50} 10 10 0
Community and public safety 95 571 95 563 - - - - 6 980 6980 102 543 64 393 077
Community and social services 11103 11103 - - - - 584 584 16927 B 170 5750
Sport and recreafion 45 334 45 384 - - - - 158 198 45 552 12540 5000
Public safety w2 30262 - - - - - - 30 262 U7 15815
Housing 5330 5530 - - - - 25 258 3787 5448 310
Hedh 75 75 - - - - 00 70 975 5300 1100
Economic and environmental services 349001 348 870 - - - - 70 627 70 627 419 497 263 039 28 480
Planning and development 33619 a7 - - - - 4774 4774 Bay 14 004 5950
Pload fransport 315382 35223 - - - - 65853 65 853 381 076 249 035 202 530
Environmental protecion - - - - - - - - - - -
Trading services 762 627 T62 627 - - - - 30 388 30 388 793 M3 T74 644 524 977
Enrgy sources 194 600 194 600 - - - - 15 402 15402 210 002 199 955 144 858
Waler management 250 145 290 145 - - - - 6262 5282 25 4% 295 688 114 533
Wasle waler management 255 167 255 167 - - - - 704 570 xi8N 248 701 250 395
Waste management 2715 2715 - - - - - - 2715 30 300 15150
r 500 500 = - = - - - 500 1130 105
Total Capital Expenditure - Functional 3 12474 12473 = - = - 108 353 108335 : 1333078: 1114730 174369
Funded by:
Nafional Govemment 4034 034 - - - - - - M0 34 57 261 58 547
Provincial Govemment 460 460 - - - - - - 480 - -
Disinict Municipality - - - - - - - - - - -
Transers and subsidies - capital (monetary allocafions) (Naonal /
Provincial Deparimental Agencies, Households, Non-profit Insfiufions, - - - - - - - - - - -
Privaie Enierprises, Public Corporaions, Higher Educalional Ingé
Transfers recognised - capital 4 30 814 0 814 - - - - - 57 261 39 W7
Borrowing 466 (80 455 080 - - - - 28 085 BT 348
47828 H7 528 = - = - 80 269 Ho1z
1224724 1224724 - - - - 108 353 1114730
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George Municipality — 18t Adjustments Budget 2024/2025

Table 6 — B6: Statement of Financial Position

'WCD44 George - Table B Adjustments Budgef Financial Position - 011082022

Budget Year #1 : Budge! Year #2
Budget Year 024/25 . i
Description Ref| . . - Multi-year Unfore. Nat. or Prov. " " Adjusted Adjusted Adjusted
Original Budget ; Prior Adjusted ; Accum. Funds il — ot Other Adjusts. : Total Adjusts. Budgel Budget Budget
3 4 5 b 7 L] g 10
R thousands A . B C ] E F G H
| AsseTS
Gurrent assets
(-ash and cash equivalenis B B - - - - (108 355) (108 355) 256 19 58 0329
Trade and ofer receivables from exchange Fang| 1 13064 120648 - - - - - - 19068 147 381 73682
Receivabies fom non-exchange iansacions | 1 16323 16323 - - - - - - 1633 {47 278) (112 421)
Curent porion of non-cument receivabies 1820 180 - - - - - - 1820 1915 2013
Inventory 124 831 EEl - - - - f0 f0 12530 124 106238
VAT 535 954 539 - - - - - - 53594 1035573 1516538
(fer cument assele 147 1487 - - - - - - 1887 [5007) 9089
Tofal current assets 1177 485 11779 - - - - (108 343) (108 345) 106959 1455549 1980213
Non current assets
Invesiments - - - - - - - - - - -
Invesiment propedy 143 18 4318 - - - - - - 4318 1410 142883
Propery, plant and equipment 531978 SITH - - - - 108 355 108 355 S485110 254 4 6769410
Bickogical assels - - - - - - - - - - -
Living and non-iving resources 1 - - - - - - - - - - -
Heritage assels 1% 47% - - - - - - 7% 4% 1%
Inizngible assets 1339 13138 - - - - - - 1338 15078 16 248
Trate and oher recevaties from exchange iran FIE Ei: - - - - - - 50 281 FI FIE
Nen-current receivables fom non-exchangs fran 1% 19 - - - - - - 1% 1% 1%
(fher non-cument assels - - - - - - - - - - -
Total non current assets 3 590 962 3390 962 - - - - 108 353 108 353 3 699 316 6 467 755 6983 240
TOTAL ASSETS GE 6768 903 - - - - 1 il 6768 913 1533303 8963513
LIABILITIES
Gurrent liabilities
Bank ovendrat - - - - - - - - - - -
Financial labiiies 2347 6231 - - - - - - 6247 0481 8234
Cansumer deposis L2 HIN - - - - - - Hm B0 N
Trade and ofer payables fom exchange ransac 445 001 45 450 - - - - f0 f0 s an G110 T%73
Trade and ofer payables fom non-exchange ba 85 0572 - - - - - - 957 #4916 B0
Provisions 153342 15342 - - - - - - 5342 151342 153342
VAT 45 35 45305 - - - - - - U535 537089 B57 755
(fher cument iabiies - - - - - - - - - - -
Tofal current liabilities Wi 996 246 - - - - 1 ] 996 236 147014 192 538
Non current liabilities
Financial Lisbildes 1 13278 1327 - - - - - - 113277 1695007 2117633
Provisions 1 216 285 26 285 - - - - - - 6285 2074 101
Long term porfon of rade payables - - - - - - - - - - -
Cther non-cument izbiifes 216 285 6285 - - - - - - 26 285 207 24501
Total non current liabilities 1565 207 1365 27 - - - - - - 1565 47 215 4% 2609 833
TOTAL LIABILITIES 2363 083 2363 343 - - - - 1 il 2363 533 3 626 620 4530393
NET ASSETS 2 4 205 362 4205 362 - - - - - - 4305 362 4306 683 444130
COMMUNITY WEALTHEQUITY
Accumulaied SurplusiDedci) 143 4430 - - - - - - 438 LEEY] 143558
Funids and Reserves 15734 15734 - - - - - - 15734 195002 L4es
(et - - - - - - - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 4421648 44 648 - - - - - - 442 648 453748 4670191
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George Municipality — 18t Adjustments Budget 2024/2025

Table 7 — B7: Cashflow Statement

WC04 George - Table B7 Adjustments Budget Cash Flows - 011082022

Budget Year : Budget Year
Budget Year 04/2) WA QN
Description Ref| Original | Prior ¢ Accum. | Multiyear : Unfore. iNatorProvi Other | Tofal | Adjusted | Adjusted | Adjusted
Budget | Adiusted | Funds | capital | Unavoid. | Govt | Adiusts. | Adiusts. : Budget | Budget | Budget
3 4 5 B 1 L] § 10
R thousands A A B C 0 E F G H
GASH FLOW FROM OPERATING AGTIVITIES
Receipts
Propey raes 555 LA - - - - - -0 AW A NI
Senvice charges 16Mem: 16767 - - - - - -0 erierh i 100R954: 205 192
Ofher revenue S0 0 - - - - - - Nl aRMe:  GNTh
Transkrs and Subsidies - Cperafona 1| %% 65 - - - - - - e oB0e: TAIM
Transkes and Subsidies - Capid 1) MR TN - - - - - -0 T ME: M
Inetest W09 S99 - - - - - - MOE: 62608  6dNd
Oividends - - - - - - - - - - -
Payments
Supplirs and employess (Y2564 (37664 - - - - - -0 (32064 (3375M6) [(3617HT)
Finance chames 689  (RRGM9) - - - - - - EO88):  (572) (10618
Transkes and Granis i (1) {31) - - - - - - (31) (1:0) (150)
NET CASH FROMIUSED) OPERATING ACTIVITIES 80676 BT0676 - - - - - - fIGTRE JIRAES:  JME
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceads on disposal of PPE - - - - - - - - - - -
Decrease (ncrease) in non-Curent debiots - - - - - - - - - - -
Deceass (ncrease) in non-cumen receivables - - - - - - - - - - -
Decease (ncrease) in non-cument invesiments - - - - - - - - - - -
Payments
Caial assets (12474 (1747 - - - - i (f0B35o) (08365 (1 BIOTE): (1170 (774 5e9)
NET CASH FRON/(USED) INVESTING ACTIVITIES (124728 (124TH) - - - -0 (WBIE): (1083 (1333078): (1104730 (74 569)
GASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short e loans - - - - - - - - - - -
Bortowing long termirefnancing G0 0% - - - - - -0 WIW0 eN7M: MGk
Increase (decrease) in consumer deposis a8 i - - - - - - i 500 3000
Payments
Repayment of bomowing (0588) (5 5%) - - - - - - oSS RN (0de])
NET CASH FROM/(USED) FINANCING ACTIVITIES 44858 40485 - - - - - - AR AN 430468
NET INGREASE/ (DECREASE) IN GASH HELD e 08N - - - N 13 1 T 1 15 . N )
Cashicash equivalents af he year begin 2| M9 WA - - - - - -0 WS My MM
Cash/cash equivalents & he year end. 2 M MW - - - -0 (I0B3SE) (0BG Mes6:  AISB: MW
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George Municipality — 18t Adjustments Budget 2024/2025

Municipal Manager’s Quality Certificate

I, MR D ADONIS, the Acting Municipal Manager of George Municipality hereby
certify that the adjustments budget and supporting documentation for the
2024/25 Financial Year have been prepared in accordance with the Municipal
Finance Management Act and the regulations made under the Act, and that the
adjustments budget and supporting documentation are consistent with the

Integrated Development Plan of the municipality.

Print Name MR D ADONIS

Acting Municipal Manager of GEORGE WC044

P

1L/

Signature

Date 29/08/2024
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